The Landings Association, Inc.

Annual Report
1990

The Landings Association is a non-profit corporation
formed to promote the health, safety, and welfare of the residents
of The Landings on Skidaway Island. Every person or entity who is
an owner of record in any lot or living unit which is subject to the
covenants of record is a member of the corporation (association).
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As Branigar completes its development, street easements, common
property, and lagoons are deeded to The Landings Association for maintenance
and operation. The Association is now responsible for over 80% of this
property. Other municipal services include administrative and financial management, architectural control, and security.
A talented, professional staff has been assembled to manage daily
operations. There are currently 54 employees authorized in five activities.
Several of the volunteer, standing committees work with the staff and are
advisory to the Board of Directors.
Each issue of our monthly newsletter, The Landings Journal, reported the
details of the many activities undertaken by these dedicated workers. You will
also read about some of their activities in the individual year-end reports that
follow. However, some of the more significant accomplishments are:
~
Improved communications via Town Meetings and a new look and format
for The Landings Journa!.
~
Effective implementation of new late assessment collection policy.
~
New Architectural Guidelines with a construction deposit program.
~
Updated Corporate By-laws.
~
Creation of a Lagoon Management Committee and a Policy and Evalu
ation Committee.
~
Appointment of an ad hoc ground water study group.
~
Passage of a State statute permitting extension of covenant enforceability.
~
Major improvements in property maintenance program.
~
Increased patrols by Chatham County Police to curb speeding.
~
Streamlining complaint processing system for speedier resolution and
response to complainants.
~
Consolidation of four departments into two for more cost-efficient opera
tions.
The Association and staff maintain active memberships in various business and professional organizations, thus ensuring that the interests of all
property owners are well represented and well managed. These include: The
Community Associations Institute, The Chatham County Police Officers
Association, The Chatham County City Manager Group, The Greater Savannah
Chamber of Commerce, the International City Management Association, and
the Surveying and Mapping Society of Georgia.
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FINANCE & ADMINISTRATION
In 1990 the Administration department has gone through enormous
changes. Realizing that personnel had become a full-time position, Carol
Johnson took over as Personnel Administrator. Later in the year at the time of
key personnel changes Administration was consolidated with Accounting,
forming a new department, Finance and Administration under one department
head.
With the addition of two new computer workstations in Architecture and
Maintenance, Administration saw its focus shifted. In the past it could be
characterized as a centralized typing pool, now it has become more an information processor for the organization and residents. With the addition of desktop
publishing software to our computer system we are now able to produce
professional looking documents in-house such as The Landings Journal, the
1990 Telephone Directory and THIS ANNUAL REPORT.
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In 1990 the Accounting department continued to computerize more of
the accounting processes. It has helped achieve a faster fmancial report
turnaround time each month. Another major accomplishment was the redefining and automating of the budget process. This helped convey staff and
committee concepts to the Board and provided a better analysis tool.

PERSONNEL ADMINISTRATION
The Landings Association staff has grown from two part-time people in
1982 to nearly 50 in 1990. Projected staff growth is at over 60 employees by
1993. The increase in staff size, which has been an automatic outgrowth of the
Association's increasing scope of responsibilities, has necessitated a new focus
starting in 1990 on human resource management---a recognition that the
Association's human resources should be managed with the same care and logic
as its fmancial, capital, and other material resources.
The changing nature of work, workers, organizations, economic conditions, governmental regulations, and employment law are trends requiring
effective human resource focus and management. As a result of the growth in
number of employees and in the complexity of their management, a full-time
personnel administrator was appointed to manage development, implementation, and coordination of policies and programs covering the following: recruiting and employment, wage and salary administration, fringe benefit administration, including pension plan administration, new employee indoctrination and
training, safety, insurance and health benefits, and monitoring and administration of Association liability insurance programs.
The Landings Association, like all other employers will need to continue
to focus on the major issues of employment recruitment and retention in the
face of a dwindling labor supply, and increasing costs of employee fringe
benefits.
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SECURITY
During 1990, the Security Department processed a total of 2,918 incident
reports. This total represents a 29% increase in activity over 1989. The
increase can be attributed in part to more residents, guests and traffic and part
to expanded reporting. The one category that represents the largest number of
reports is Insecure Property. These reports (476) are generated by our empty
house and periodic building check system. We receive an average of 218 empty
house check requests each month. Vandalism is represented by 143 reports.
This is an increase from 103 recorded events in 1989. Reported thefts totaled
48 which is an increase from the 36 reported in 1989. Please see the 1990
Security Incident Summary for a breakdown of the 1990 activity. The second
chart compares the overall number of reports and selected categories for 1988,
1989 and 1990.
The Security Department continued to operate in 1990 without an
increase in personnel. This is due in large part to the excellent volunteer
support enjoyed at the Main Gate. The volunteers handle an average of 200
calls daily and assist in the preparation of nearly 6,000 Guest Passes each
month.
The Commercial Vehicle Registration Program covered 4,096 vehicles in
1990 and generated over $121,000 in revenue. The total number of vehicles
registered was lower than previous years but the increased rates made up for
what would have been a shortfall in revenue.
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1990 Security Incident Summa

One patrol vehicle was replaced in 1990. The old vehicle had 130,000
miles on it before it was taken out of service. We log approximately 12,000
patrol miles each month. All of our patrol vehicles are now equipped with
safety light bars that have improved our visibility markedly.
Our radio communication system was upgraded in 1990 to improve its
reliability and flexibility of use during emergencies (flood, loss of power, etc.).
A photo identification system was initiated for employees of the Association,
Branigar, The Landings Club, US Cable TV and Skidaway Island Utilities.
The fIrst training session for the Security Auxiliary was held in December. The auxiliary is a group of volunteer residents that will be available on
short notice to back-up the uniformed employees in unusual situations, especially when time or circumstance prohibit the recall of regular employees.
For 1991, we plan to replace the oldest patrol vehicle, add public address
equipment to the existing vehicles and automate our empty house check
program. The opening of Phase IV will increase our patrol responsibilities and
require the addition of two new positions by June 1991. Original plans to add a
fIfth patrol in 1991 have been deferred until 1992.

COMMUNIlY DEVELOPMENT AND
MAINTENANCE
Architecture/Development was merged with Maintenance into one
department last April under Joe Vail's management. In addition to the economic savings, the operational results have been excellent. Mowing personnel
were organized into teams and the island into zones, enabling a 5 - 7 day
mowing cycle for over 300 acres. A parts inventory system and an equipment
maintenance schedule were developed and installed.
Land and lagoon property was inspected prior to Association acceptance
of Dedication #12. A punch list of required repairs will be worked on by
Branigar throughout the year. A contract was given to Joyce Environmental
Consultants of Jacksonville, Florida to provide monthly monitoring and treatment of the lagoons. A steady growth in maintenance responsibilities over the
next three years are displayed in the charts here.
Angel Draughn, Architectural Administrator, took on an increased
management role when the By-laws expanded her responsibilities. The result is
speedier review of plans and changes during construction.
Architectural review of new house plans was well below earlier projections. It is not likely we will again see construction activity like the boom years
of 1986-87-88. Nevertheless there are over 3700 lots now paying assessments
(including those in Branigar's sales inventory) out of a planned maximum
4,250.
Architectural guidelines were revised last year and future emphasis will
be placed on monitoring contractors, minimizing signs, and evaluating the
impact on the neighborhood during the plans review process.
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* Plus 5 Temporary seasonal employees

GENERAL MANAGER
Paul E. Sousa, BS, Business Management, Providence College 1964;
Master of Public Administration, University of South Carolina, 1987.
Mr. Sousa served 21 years in the United States Air Force and retired as
a lieutenant colonel in 1985. During the last few years of his military career, he
served as Personnel Director, Public Works Director, and Base Commander.
During his graduate program, Paul served a full-time internship as assistant to
the City Manager of Camden, SC where he prepared a major annexation plan
for the City Council. This was followed by employment as Richland County
Government's first Contract Administrator in Columbia, Sc. Paul came to his
current position in November 1987. He and his wife Marion reside on
Wilmington Island with two of their five daughters.

ARCHITECTURAL ADMINISTRATOR
Angel Draughn, BS, Public/Urban Affairs and Planning, Georgia State
University,1987.
Ms. Draughn has a varied background as a real estate paralegal and as
Project Manager for the construction andmanagement of Savannah Festival
Outlet Center, 2nd Park Road Center, Charlotte, NC. Her professional
activities have focused in city planning and urban development (with the
Metropolitan Planning Commission), real estate appraisal, and project management and mapping. She and her husband, Cliff, are Landings residents.

CHIEF OF SECURITY
Charles R. Scobee, BA, History and Political Science, University of
Louisville, Louisville, KY, 1960; Graduate of the Armed Forces Staff College,
Norfolk, VA, 1974.
A veteran of 24 years as a commissioned officer in the United States
Navy. His background includes a variety of senior management and command
positions with unique security responsibilities. Charles and his wife, Rebecca,
are both native of Kentucky and reside in Savannah. Charles joined the staff in
March 1989.

COMMUNITY DEVELOPMENT AND
MAINTENANCE MANAGER
Joseph T. Vail, Associate Degree in Civil Engineering, Trident Technical
College, Charleston, SC. 1975.
Mr. Vail began his career with the South Carolina Department of
Highways and Transportation, later leaving to work with various architecture
and engineering firms. He has extensive experience in project management
focusing on surveying, construction, municipal utilities, and private consulting
for property development and mapping. Joe and his wife, Dolly, reside in
Savannah with their two daughters since coming to The Landings in June 1988.
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FINANCE AND ADMINISTRATION MANAGER
Deborah L. Friend, BS, Computer Science, Dickinson College, Carlisle,
PA, 1985; MBA with Finance Concentration, Rutgers Graduate School of
Management, Newark, NJ, 1987.
Ms. Friend worked in the New Jersey area where she was employed as a
comptroller and systems analyst for a social service for five years. In her spare
time she did private consulting in the area of design and implementation of
office automation systems. Debbi and her fiance, Rich, reside in Savannah.
Debbijoined the Association in September 1989.

PERSONNEL ADMINISTRATOR
Carol Johnson, attended Washington State University majoring in
psychology and sociology.
Ms. Johnson was employed by the University of Oregon and United
Learning Corporation, an educational research and development firm from
1966 through 1974, serving in various administrative positions. After moving to
Savannah in 1976 she served as office manager for a local physician's office until
her employment with The Landings Association in 1982. While the Association
grew, Carol has literally worked in all areas of the Association, including
corporate secretary. She resides on The Landings with her two daughters.
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COMMITTEE REPORTS
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PRESIDENT'S REPORT
"The time has come," the walrus said, "to speak of many things." But I
do believe that I have said everything that I wanted to say. Now it is time to say
a fInal "Good-bye". Now the gavel is passed to Marshall Edwards and he will
continue to work with the programs started in 1991: The Town Meetings, the
Lagoon Management Committee, The Youth Organization, a volunteer
Security Auxiliary and a large number of in-depth studies of the problems the
Association may encounter in the years to come.
I commend all of our past nominating committees for presenting new
faces each year for the directors' posts. Each director learns volumes about the
operations, budgeting process and the problems of administering our "Village".
Drew Ernst, John Morrill and Tom PotterfIeld - your new directors are all to be
thanked for their willingness to assume these important and time-consuming
responsibilities.
The committee volunteers also become better informed about the
Association. I would guess that as many as 10% of our adult population of 5000
are serving or have served on one or more of our committees. That is
involvement. That is concern. That is support!
Once again I thank all of you who worked to support the Association and
all of you who came to me with suggestions and comments. It has been a year
that I will long remember. The Landings will continue to grow in the years to
come and we must work to keep the sense of community and caring that has
always been a part of the Island. I consider myself most fortunate to have made
new friends and learned much over this past year.

Winfield Firman

Officers
Winfield Firman, President
Marshall Edwards, Vice President
J. William Hemphill, Treasurer
John Appeldoorn, Secretary
1990 Board of Directors
Winfield Firman
Marshall Edwards
Lynn Alford
John Appeldoorn
Bill Dipman
Charles Haynesworth
Bill Hemphill
Howard Kauffmann
Don Wandersee
Ron Stephens, Branigar Liaison

''Everything flows; nothing remains .... one cannot step twice into the
same river (Herakleitos)."

ARCHITECTURAL
In May, the Board approved an update of the Architectural Guidelines
which was prepared to clarify and strengthen areas where questions had arisen
in the past. The most signifIcant change incorporated in this document is the
requirement that a property owner provide a $1,000 "good faith", interestbearing deposit prior to commencement of home construction. Deposited
funds may be used by the Association to repair any damage to private or
common property caused by the property owner's contractor as well as to cover
Association costs incurred in those cases where a job-site is not maintained in a
clean and orderly condition.
New home construction in 1990 has proceeded at even a slower pace
than that experienced in the previous year. Through year's end, only 85 new
home applications had been received and 104 houses had been completed
versus 153 and 158 in 1989. There are currently 2,292 homes completed.

8

Ben Wright, Chairman
Joan Benjamin
Angel Draughn
Perry Jacobsen
Ken Johnson
Cleta Pergament
Bob Scheuermann
Nevill Smythe
Paul Stuhlreyer
Jack Sweers
Lee Tutskey
Bert Neighbour, Ex Officio
Joseph Vail, Ex Officio

COVENANTCOMPL~NCE
The year 1990 marked the successful introduction of the Citation System
for Covenant enforcement. This system has improved our response to resident
complaints. Over 85% of all complaints were settled without major difficulty.
We will carry over a few complaints that were unsettled at year's end.
For 1991 we intend to improve our response to complainants. We will
publish a brochure that explains the covenants in simple terms for the use of
new residents and renters. The largest single covenant problem is with absentee owners who tend to be unaware of the condition of their property. We will
attempt to fmd effective methods to deal with this continuing problem.

Bob Dudley, Chairman
Walter Boaeuf
Bill Seymour
Bob Dale
Bill Scheuerman
Pete Henry
Don Kane
Herman Powers
Sandra Smith
Betty Jacobsen
Sally Jones
Chandler Mahnken
Dick Roberts
Herb Trumbore
Bob Triozzi

[[

ELECTIONS
The first meeting was held on November 9, 1990 to organize. It was
decided at this meeting that a new letter of "Voting Instructions" should be
written. A subcommittee was formed and a new letter was written.
The next meeting was held on November 26, 1990. The committee of
ten worked from 9 A.M. until 5 P.M. stuffmg and mailing ballots. Four members returned on November 27 and finished the job at noon.
The fmal meeting was held on January 8, 1991 to count ballots. A
certification of this count was given to President Firman at 1:30.

FINANCE
The nature and role of the Finance Committee changed significantly
during the past year as a result revised procedures related to the preparation of
the Association's annual budget. The primary responsibility of the review of the
annual budget now rests in the responsibilities of the Vice President and the
Treasurer. Working together, these officers follow the budget progress and
evaluate objectives and assumptions utilized related to costs, meet with the
General Manager and department heads to discuss plans, procedures and
estimates and generally perform the role previously filled by the Finance
Committee.
A very important role retained by the Finance Committee has been the
performance of traffic counts during the year to establish the use of Landings
facilities and security services by commercial decal purchasers necessary to
provide the basis of allocation of costs for income tax purposes. Because of
these services in 1990, the Association's income tax liability was reduced by
approximately $40,000.
In accordance with the policy established by the Board of Directors, the
Association continues to limit investments to insured money market accounts
and U.S. Government debt investments. In 1990, cash not needed on a current
month's basis was invested in Treasury Bills, resulting in additional income to
the Association of over $96,000. Maturities of the Bills ranged from thirty (30)
days to six (6) months, depending on the expected direction of changes in
interest rates to take advantage of such rate changes. The Association's
investment yield during the year was approximately 7.7%.

Gene Stewart, Chairman
Jim Brinton
Bill Corbin
Judy Craig
Barbara "Ducky" Dow
Patty Dunne
Howard Genser
Joost Gompels
Ken Krieger
Bob Schreve
Mimi Tausche

Roger Cushman, Chairman
Ken Biersack
Charles laMotte
Chuck Linsey
George "Woody" Miller
Ed Mongold
Talbot Smith
David Tausche
Jack Wilson
Bill Hemphill
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MAINTENANCE
This past year has seen the committee initiating several projects as well
as ftnishing a few started in 1989. These projects were to assist the Maintenance Department in fulfilling their obligations and were primarily of an
administrative or survey nature, taking advantage of the expertise of the committee members and their willingness to contribute many hours for the beneftt
of property owners. The cost of hiring people at this level of expertise would be
prohibitive.
The following 1989 projects were completed in 1990:
- Surveying and identifying Phase I and II storm drain outflows in
marshes and assisting in choosing contractor.
- Negotiating with SEPCO the purchase of all street light poles and
gratis replacement by SEPCO of mercury ftxtures by more efftcient pressure
sodium at a saving of rental fees and energy consumption.
- Completing topographical survey of all common property items such
as roads, curbs, drainage, manholes, poles, signs, etc., and computerizing the
data collected for instant retrieval by Engineering and Maintenance, thus
eliminating countless future surveys. It's estimated that 3,500 volunteer man
hours were spent.
In 1990, committee members surveyed every foot of trails under Association jurisdiction to form basis of paving contract.
Another survey was made to locate major areas of sand erosion into
streets necessitating manual labor. Sand is also imposing heavy toll on sweepers. Solutions will be analyzed.
Many hours were spent setting up an inventory and parts ordering
systems for the repair shop which handles the maintenance of all equipment
and security vehicles.
Dedication 12 (balance of Phase II and III) was processed this past year
as well as dedication of lagoons in Phase I. The interests of the property
owners were represented very capably in both these lengthy negotiations by
Committee Members and they will continue to be.
The Committee is studying the need and type of maintenance facility in
Phase IV and also the feasibility of setting up standards of appearance for all
common areas.
The committee members are be commended for their dedication and
professionalism exhibited through the year. Please bear in mind that the
cooperation and executive capabilities of Joe Vail, Manager, Maintenance
Department, insured the success of these projects. Thanks also for the constant
help of Neel Ackerman, Branigar representative, on the committee.

NOMINATING
Six Landings residents were nominated as candidates for three openings
in 1991 on the Board of Directors of The Landings Association. Don Wandersee, the board director who chaired this year's nomination committee,
released the names of the following candidates: Vince Carillot, Drew Ernst,
Elison McAllaster, John Morrill, Tom Potterfteld and Owen Siler.
Each of the seven committee members were asked to identify and
prioritize six property owners whom they considered capable and possibly
willing to serve. These names were combined with the others who responded to
notices soliciting volunteers and nominations at large. During the review
process, twelve were interviewed and six were nominated as candidates.
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Simon Cols, Chairman
Bob Baer
Walter Christmas
Sam Delaney
Jack Fisher
Tom Noone
Serge Poyo
Dick Watters
Drake Wilson
Joe Vail (Manager, Maintenance
Department)
Neel Ackerman (Branigar)

Don Wandersee, Chairman
Harry Butts
Roger Cushman
Bill Frick
Pat Lach
Chuck Lehr
Martin Otto

PERSONNEL POLICY AND BENEFITS
The Committee completed a study of Landings Association employee
group life/health insurance coverage in response to growing concern about
increasing cost of coverage. Bids were received from five providers with an A-1
rating, and premium advantage funding for group medical coverage was
selected due to potential substantial savings. The Committee will continue to
monitor costs of employee group life/health coverage, but feels at this time it is
important to remain with the current coverage provider for another year to
develop a track record of employee claims filed.
The Committee reviewed policy regarding the employee vacation
benefit, as well as current policy for probationary employees. A new format for
appraisal of employee performance was developed for implementation. In view
of the federally mandated change in the minimum hourly wage rate to be
effective April 1, 1991, the Committee proposed some changes in the Association's wage structure guidelines. A major focus of the Committee the past year
was the development of a broad outline of human resource issues relating to
employee recruitment and retention. Issues outlined will be a basis for continuing Committee study.
Following publication of the Landings Club employee benefits, the
Personnel Policy and Benefits Committee conducted a comparative review of
benefits, and concluded the differences in benefits offered by both organizations
were not significant enough to warrant change in Association benefits.
During 1991, the Committee will develop rules and procedures for a
Cost Reduction Incentive Program. The goal is to seek cost reduction ideas
that will offset necessary cost increases. The Committee will also address the
issue of tuition reimbursement for job-related coursework.

PUBLIC HEALTH
The Public Health Committee conducted blood pressure determinations
on a regular montWy basis except for July and August when many residents
leave The Landings for cooler climates.
The number of people screened was 562 or an average of 56 per month.
This is in contrast to the figures for 1989 when 648 persons were screened in
eleven months or an average of 59 per month.
A Vial of Life tube was offered to all those deemed a possible risk for
emergency medical treatment.
Other activities included publication of articles pertinent to the health of
our residents. These were written by members of the committee and published
in TWATL.
Although there are ticks on the island, the tick that transmits Lyme
disease has not been found on Skidaway Island. Those who suspect that they
have Lyme disease and request a blood test should be aware that the test
becomes positive only many weeks after a tick bite, that the test cross-reacts
with other diseases and that it is not very diagnostic.
One Cardiopulmonary Resuscitation class was held. This activity can be
continued as demand requires. Knowledge of CPR should include one member
of each family.

Helen Selesky, Chairperson
Joe Heimbach
Nancy Madden
Jim Meadors
Win Sargeant
Carol Johnson, Ex-Officio

Robert levitt, MD, Chairman
David Laury, MD
Art Haskins, MD
Bill Davin, MD
Kathy Levitt, RN
Annette Coyle
Bette Siler
Marge Giaccheto
Jane Patterson
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PLANNING AND EVALUATION
This committee's role is to research and assess problems and opportunities facing our community and to report these to the Board with appropriate
recommendations. The focus is medium and long term. A sampling of results
so far:
Inventory of Landings Volunteers: A better method is needed to inventory and improve the utilization of volunteers to serve the Association. A study
was completed, accepted and implementation will be in 1991.
Nomination of Directors and Election of Officers: Recommendations
were made to the Board for an improved process of selecting the Nominating
Committee and for nomination of candidates to secure diversity in age, sex,
experience, and residence location. These were accepted. Further recommendations in the method of electing officers of the Board are under study.
Spray Fields: Branigar accepts effluent for Skidaway Island, after
primary treatment by Skidaway Island Utilities, and sprays the effluent in the
northwestern section of The Landings. This is an approved method. 250 acres
are dedicated to this use. The possible eventual disposal of this land and the
spraying function is a strategic concern. Preliminary study has been completed.
Village and Marinas: The marinas are owned and operated by Branigar. Branigar will eventually dispose of them. This future action has been
studied with the determination that disposition does not, at this time, present
problems the Board should consider.
Recycling: A review of recycling practices and concerns was reported to
the Board. There was insufficient basis for recommendation of action beyond
current efforts.
Emergency Medical Service: Locating an ambulance facility at The
Landings was studied and found not to be feasible for cost reasons. Effort
continues to have a facility stationed closer than the nearest, Waters and
Montgomery Cross.
Long-Range Care Facility: The creation of such a facility on Skidaway
has been extensively studied and has been discussed with several long term care
providing organizations. A project report has been given to Branigar for
consideration. This will be followed in 1991 as the Board directs.
Incorporation/Annexation: The subcommittee's effort has been focused
on the possibilities of incorporating or being annexed. Extensive documentation has been reviewed relating to legislation and to the experiences of other
communities. The study nearing completion.

SECURITY
The security officers are augmented in their duties by 151 volunteers
who, during daylight hours, handled the 31,012 telephone calls which were
directed to the main gate. The 2700 hours of volunteer service by these volunteers resulted in a savings to the Association of about $29,000.
The Security Committee met frequently throughout the year, focusing its
attention on the following:

Speed Control
Developed a letter which was sent to all residents encouraging speed
restraint, recommended the purchase of a radar device, met with County Police
to increase their surveillance, prompted a TWATL cover to encourage speed
limit observance and encouraged letters to the editor concerning speed limit
compliance.
12

Bill Rawson, Chairman
Roger Seymour, Secretary
Organization Subcommittee
Bill Seaman, Chairman
Bill Bell
John Flannery
Bill Fowle
Jay Jones
Chuck Lehr
Jim McCrystal
AI Reiff
Chris Scumas
Community Services Subcommittee
Hazel Brown, Chairperson
Ted Albert
Rich Armstrong
Peggy Kipp
Chuck Lehr
Gil Reich
Lee Tutskey
Ed Vertovec
Roland Wear
Joe Wyant
Utilities Subcommittee
Walter Young, Chairman
Harry Bejnarowicz
George Connor
Allen Cywin
Jim Elsken
Pete Henry
Phil Lenihan
John Lile
Roger Seymour
Bill Walker
Art Walsh
Association Issues Subcommittee
John Morrill, Chairman
Joost Gompels
Paul Jannuzzo
Marion Lach
Bob Miles
Mack Robinson
Chris Scumas

Martin Otto, Chairman
Bud Brock
Bill Carlson
Jim Couturier
Margaret Heimbach
Ed Mongold
Jack O'Connor
Tom Potterfield
Joan Ross
Clyde Smith
Paul Stuhlreyer

Cart Usage and Cart Path Safety
Developed rules of the road for operating golf carts on common property. Pin-pointed areas on cart paths where safety was a concern and worked
with The Landings Club to establish a uniform approach to the use of carts at
The Landings.
Auxiliary
Established a group of Landings residents to serve on a standby basis,
available on short notice to augment the work of the Security Department.
Animal Control
Recommended a policy whereby the Security Department is the fIrst line
in emergency animal control. In those situations which are not of an emergency
nature or are beyond the scope of security, the resident will be given the name
of a professional who can provide the assistance needed. This policy was
adopted by the Board.
For 1991, the Committee will pursue its efforts to ensure resident safety.
Speeding continues to be a problem. The safe operation of golf carts on all
common properties will also be the focus of much attention. In addition, the
newly formed auxiliary will be fully trained.

TAX
The Tax Committee sponsored a seminar on ad valorem taxation of real
estate which was conducted by Sam Simowitz on 1/31/90. A copy of the 34
page hand-out is in the committee room for use by property owners. Charles
Haynsworth handled this project.
Truman Dodson's former employer gave The Landings Association a
used micro-fiche viewer. The Committee purchased the 1989 and 1990 microfIche negatives which show sales history and appraisal details for each property.
Joost Gompels prepared a questionnaire for those who had appealed
their property appraisals. He received 49 responses which he analyzed. He
then prepared a report of the results for use by other property owners. '
Two members of the Tax Committee are alternate members of the
Chatham County Board of Equalization. They keep the Tax Committee and
Association Board up-to-date on the latest changes in the law and procedures.
Dave Price maintains an active relationship with the Chatham County
Assessor's OffIce. Through this contact, the Committee obtains computer
print-outs of appraised values for all Landings properties and sales analysis for
The Landings' six tax neighborhoods as well as other tax neighborhoods.
The Georgia Department of Revenue uses three statistical tests to
determine if property appraisals in each county are fair. Truman Dodson has
the knowledge and ability to make these same tests to compare The Landings
tax neighborhoods with other tax neighborhoods. The results of these computer calculations were reported in a memo to Win Firman dated October 30,
1990.
Joost Gompels investigated the recent wetlands defmitions as they relate
to property appraisals. Drake Wilson gave the Committee an overyview of this
subject and made a letter report to Win Firman.
For 1991, the Committee plans to continue to provide up-to-date
information to property owners. In addition, we plan to become more knowledgeable and get more involved with county and school taxes.

Ed Garrison, Chairman
Dave Price
Randall Bart
Truman Dodson
Joost Gompels
Charlie Haynesworth
AI Swanson
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FINANCIAL STATEMENTS

TREASURER'S REPORT
The audited fmancial statements of the Association, together with the
unqualified opinion of Watson and Associates, Certified Public Accountants,
are presented in the following pages.
As can be seen from these statements, your Association is entering 1991
in a strong fmancial position. Cash and Treasury Bills amounted to $669,000 in
excess of liabilities and provides adequate funds to meet operations during the
first two months of 1991 pending receipt of current assessments.
Due to increased emphasis in 1990 on assessments not paid on time, the
amount due at year end amounted to less than $25,000. This includes properties upon which the banks have foreclosed and/or personal bankruptcies have
been fIled. Even though liens on the properties and claims against the individuals have been fIled, we have provided for a potential loss in these accounts of
$20,000 which appears in the fmancial statements.
The Association ended the year with an Excess of Revenues over
Expenses of $324,000 in the unrestricted general operating fund from which
$200,000 was transferred to the long-term major repair and replacement funds
which are restricted to their designated purposes.
Amounts expended during 1990 for capital equipment, primarily mowers,
maintenance vehicles, etc., amounted to $126,000.
The Board approved budget for operations in 1991 reflects a short-fall of
approximately $300,000 after transfers to the repair and replacement funds and
for capital improvements. This is to be expected since an assessment which
covers three years of operations without increase during that period would
assume a break-even result over the entire period and it currently appears that
this will be accomplished.
The accounting function of the Association is currently staffed with
highly qualified personnel. During the past year, new systems related to
purchasing, inventory control and budgeting were implemented and are operating efficiently through improved computerization. In addition, a computerized
system of asset control was implemented following a complete physical inventory of all assets. It is expected that improvements will continue to be made so
long as such improvements can provide required information and controls in a
cost-effective manner.
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J. William Hemphill

WATSON & ASSOCIATES
RONALD H. WATSON, C.P.A.
IACQUELYN P. WATSON, C.P. A.
JULIUS D. HAYNES, JR., C.P.A.

CERTIFIED PUBLIC ACCOUNTANTS
7505 WATERS AVENUE

MEMBERS Of
GEORGIA SOCIETY OF C.P. A,'S
AMERICAN INSTITUTE OF C.P.A,'S

P.O. BOX 13861
SAVANNAH, GEORGIA 31416-0861
TELEPHONE: (912) 352-8050
FAX: (912) 355-5753

INDEPENDENT AUDITORS' REPORT

To The Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411

We have audited the accompanying balance sheets of The Landings Association, Inc. as of
December 31, 1990 and 1989, and the related statements of revenues and expenses and changes in
members' equity and cash flows for the years then ended. These financial statements are the responsibility
of the Association's management. Our responsibility is to express an opinion on these financial statements
based on our aUdits.
We conducted our audits in accordance with generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis
for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of The Landings Association, Inc. as of December 31,1990 and 1989 and the results of
its operations and its cash flows for the years then ended in conformity with generally accepted accounting
principles.

Watson and Associates

January ii, 1991
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BALANCE SHEETS
THE LANDINGS ASSOCIATION, INC.

Operating
Fund
ASSETS
Current Assets
Cash and
U.S. Treasury Bills
Assessments Receivable
Less: Allowance for
Uncollectable

Other Receivables
Interest Receivable
Prepaid Expenses
Total Current Assets
Other Assets
Due From (to) Other Funds
Property, Plant and Equipmenton the basis of cost
Land Improvements
Buildings
Equipment
Furniture & Fixtures
Vehicles
Less: Accum. Depreciation
TOTAL

LIABILITIES AND MEMBERS' EQUITY
Current Liabilities
Accounts Payable and
Accrued Expenses
Accrued Payroll and Taxes
Withheld
Income Taxes Payable
Total Current Liabilities
Members' Equity
TOTAL

Capital
Improvements
Fund

$1,047,105

3,628

28,005

56,670

0
3,628

(20,000)
8,005

(21,519)
35,151
34,966
7,410
17,841
1,142,473

0

$9,395

24,377
(20,000)
4,377

31,497

$287,385

$140,319

1,042
1,433

140
423

13,023

289,860

140,882

21,196
9,804
29,784
1,379,941

(35,541)

636

3,408

0

37,968
679,177
303,949
75,580
102,528
1,199,202
(279,37"1)
919,825

37,968
679,177
303,949
75,580
102,528
1,199,202
(279,377)
919,825

21,280
676,508
311,426
86,633
1,095,847
(183,104)
912,743

$1,887,498

($22,518)

$290,496

$144,290

$2,299,766

$2,055,216

$88,536

$0

$8,427

$0

$96,963

$71,518

0

66,030
50,679
213,672

54,413
31,239
157,170

66,030
50,679
205,245

0

8,427

1,682,253

(22,518)

282,069

144,290

2,086,094

1,898,046

$1,887,498

($22,518)

$290,496

$144,290

$2,299,766

$2,055,216

NOTEThe accompanying Notes to Financial Statements are an integral part of these financial statments.
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Dec. 31, 1989
Total
All
Funds

Total
All
Funds

$1,311,152

$874,053

20,014
7,948
29,784
936,176

December 31, 1990
Storm Drain &
Road
Resurfacing
Lagoon Maint.
Fund
Fund

STATEMENTS OF REVENUES AND EXPENSES AND
CHANGES IN MEMBERS' EQUITY
THE LANDINGS ASSOCIATION, INC.

Operating
fund
REVENUES
Assessments
Vehicle Registration Fees
Interest Earned
Architectural Review Fees
Cable Franchise Fees
Other
TOTAL REVENUES

EXPENSES
Security
Maintenance of Common Property
Architectural Review and
Development Services
Administration and General
Income Taxes
TOTAL EXPENSES
EXCESS OF REVENUES OVER EXPENSES
(EXPENSES OVER REVENUE)
MEMBERS' EQUITY, January 1
Transfer to Repair and
Replacement Funds
MEMBERS' EQUITY, December 31

$1,628,282
123,012
96,336
45,700
20,961
13,953
1,928,244

Year Ended
December 31, 1990
Capital
Road
Storm Drain 8<
Improvements
Resurfacing
Lagoon Maint.
Fund
Fund
Fund

$12,000

Total
All
Funds

490

$17,558

$6,276

200
12,690

17,558

6,276

$1,640,282
123,012
120,660
45,700
20,961
14,153
1,964,768

157,225

16,046

480,745
688,777

472,974
644,035
59,672
360,767
32,000
1,569,448

480,745
515,506
138,035
420,898
49,300
1,604,484

Year Ended
Dec. 31, 1989
Total
All
Funds

$1,575,077
93,723
118,378
30,200
17,987
10,768
1,846,133

(1,035)

157,225

16,046

138,035
419,863
49,300
1,776,720

323,760

13,725

(139,667)

(9,770)

188,048

276,685

1,558,493

(36,243)

271,736

104,060

1,898,046

1,621,361

150,000

50,000

0

a

($22,518)

$282,069

$144,290

$2,086,094

$1,898,046

(1,035)

(200,000)

$1,682,253

NOTEThe accompanying Notes to Financial Statements are an integral part of these financial statments.
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STATEMENTS OF CASH FLOWS
THE LANDINGS ASSOCIATION, INC.

Operating
Fund
CASH FLOWS FROM OPERATING
ACTIVITIES:
Assessments Received
from Members
Cash Paid to Suppliers
and Employees
Commercial Vehicle Registration
Fees Received
Interest Received
Architectural Fees Received
Cablevision Franchise
Fees Received
Other Miscellaneous Fees
Collected
Income Tax Refund
Income Taxes Paid
Payments Received (Paid)
on Interfund Balances
Cash Transfers made to
Repair Funds
NET CASH PROVIDED BY
OPERATING ACTIVITES

CASH FLOWS USED IN INVESTING
ACTIVITY:
Capital Expenditures
NET CASH USED IN INVESTING
ACTIVITY

$1,642,058
(1,405,411)
123,012
90,802
45,700

Year Ended
December 31, 1990
Capital
Road
Storm Drain &
Resurfacing
Improvements
lagoon Maint.
Fund
Fund
Fund

$18,606
(1,200)

490

200

16,345

(17,472)

(200,000)
332,299

624

Total
All
Funds

$1,660,664
($148,798)

($16,045)

15,231

5,772

19,561
30,092
0
(29,860)

Year Ended
Dec. 31, 1989
Total
All
Funds

$1,555,131

(1,571,454)

(1,524,925)

123,012
112,295
45,700

93,723
115,143
30,200

19,561

16,695

30,292
0
(29,860)

11,496
2,552
(17,922)

(1,260)

2,387

0

0

150,000

50,000

0

0

15,173

42,114

390,210

282,093

126,163

220,415

126,163
126,163

0

0

0

126,163

220,415

206,136

624

15,173

42,114

264,047

61,678

Cash and Cash Equivalents at
Beginning of Year

667,917

8,771

272,212

98,205

1,047,105

985,427

CASH AND CASH EQUIVALENTS AT
END OF YEAR

$874,053

$9,395

$287,385

$140,319

$1,311,152

$1,047,105

INCREASE IN CASH AND
CASH EQUIVALENTS

NOTE·
Cash and Cash Equivalents include operating cash, money market accounts and U.S. Treasury Bills.
The accompanying Notes to Financial Statements are an integral part of these financial statments.
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STATEMENTS OF CASH FLOWS (CONTINUED)
THE LANDINGS ASSOCIATION, INC.

Operating
Fund

Year Ended
December 31,1990
Storm Drain &
Capital
Road
Resurfacing
Lagoon Maint.
Improvements
Fund
Fund
Fund

Year Ended
Dec. 31, 1989
Total
All
Funds

Total
All
Funds

RECONCILIATION OF EXCESS OF REVENUES
OVER EXPENSES TO NET CASH PROVIDED
BY OPERATING ACTIVITES:
Excess of Revenues over Expenses
(Expenses over Revenues)
Adjustments Not Requiring Cash:
Depreciation
Loss on Asset Retirement
Provision for Doubtful Accounts
Miscellaneous
(Increase) Decrease in
Assessments Receivable

$188,048

$276,685

115,600

115,600

89,316

4,476

4,476

$323,760

12,800

13,776

9,205

(Increase) Decrease in
Prepaid Expenses

(11,943)

Increase (Decrease) in Accounts
Payable and Accrued Expenses

17,218

Increase (Decrease) in Accrued
Wages and Payroll Taxes

12,617

Changes in Interfund Balances

16,345

Increase (Decrease) in Income
Taxes Payable

19,440

NET CASH PROVIDED BY
OPERATING ACTIVITES

($139,667)

($9,770)

11,765

(1,035)

(995)

(Increase) Decrease in
Other Receivables

Cash Transfers to Repair Funds

$13,725

(995)

6,607

(2,327)

(1,200)

(17,472)

(200,000)

$332,299

9,017

$624

(503)

8,427

(1,260)

2,387

20,383

(19,030)

6,375

(1,754)

(11,943)

(9,349)

24,445

(103,876)

12,617

27,617

0

0

19,440

13,467

150,000

50,000

0

0

$15,173

$42,114

$390,210

$282,093

NOTE·
The accompanying Notes to Financial Statements are an integral part of these financial statments.

19

NOTES TO FINANCIAL STATEMENTS
THE LANDINGS ASSOCIATION, INC.
December 31,1990 and 1989

NOTE 1 -

SIGNIFICANT ACCOUNTING POLICIES

Organization - The Landings Association, Inc. is a non-profit corporation whose members consist of property
owners of The Landings on Skidaway Island, Georgia, a private residential community comprising a total
of 4,450 acres. The Association owns, operates and maintains the common properties and facilities within
the community, and provides security services.
Fund Accounting - The Association uses fund accounting which requires that funds designated for future
significant repairs and replacements (Road ReSUrfacing Fund and Storm Drain and Lagoon Repair Fund)
and funds received from members for designated purposes other than operating (Capital Improvements
Fund) be classified separately for accounting and financial purposes.
Members' assessments for operating purposes are required to be approved by a vote of the members no
more frequently than every three years. The assessment rates for 1990 and 1989, respectively, were $475
for an improved lot and $380 for an unimproved lot. Disbursements from the Operating Fund are generally
at the discretion of the Board of Directors and the General Manager within the Board's approved annual
budget. Disbursements from the repair and replacement funds may be made only for their designated
purposes. Disbursements from the Capital Improvements Fund are controlled by agreements approved by
a vote of the members and related agreements with the Developer.
Recognition of Assets and Depreciation Policy - The Association owns significant amounts of real property
and improvements consisting primarily of roadways, storm drains and adjacent property and, beginning in
1991, lagoons. These properties were, and are, being conveyed periodically to the Association for the
consideration of $1 under an agreement with the Developer. These common properties are dedicated for
the use of the entire community, cannot be sold separately, and thus have no fair market value other than
related to their intended use.
The Association capitalizes assets acquired with Association funds. Depreciation is computed using the
straight-line methOd at rates which are sufficient to amortize the cost of the assets over their estimated useful
lives. During 1990, the Association physically accounted for all owned property resulting in a write-off of
unlocated assets having an undepreciated value of $4,500.
NOTE 2 - FUTURE MAJOR REPAIRS AND REPLACEMENTS
The Association's governing documents provide for the levying of annual general purpose assessments
which, in addition to providing funds for general operations of the Association, also provides for the repair
and maintenance of streets, roadways and drainage facilities (storm drains and lagoons). It is the practice
of the Association to include normal recurring repairs and maintenance of common properties in annual
operating budgets and to set aside in separate Repair and Replacement Funds amounts estimated to be
required to meet the future major repair and replacement cost of certain components of common properties.
Actual expenditures may vary from the estimated future expenditures and the variations may be material.
If additional funds are needed, the Association has the right, subject to membership approval, to increase
regular assessments, pass special assessments, or delay major repairs and replacements until funds are
available.
Road Resurfacing Fund - An engineering study conducted in November, 1987, estimated the long-range
(1988 thru 2007) costs of maintaining the Association's streets and roadways (including those currently in
place but not yet dedicated) on an annual basis. Such estimates range from a high of $459,000 (2004) to
a low of $81,000 (1990) with the average annual cost being $197,000. Funds are currently being
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accumulated in the Fund at the rate of $150,000 per year with increased deposits expected in the future as
the number of residences grows.
During the years ended December 31, 1990 and 1989, amounts expended from the Fund were $157,000 and
$270,000 respectively.
Storm Drain and Lagoon Repair Fund • The Association is currently planning a study of the physical and
operating condition and estimated future costs of major repairs and replacements of the drainage system
dedicated and to be dedicated by the Developer. Funds in the amount of $50,000 each year are being
accumulated in the Fund for such purposes. When the study is completed, annual accumulations will be
revised, if necessary, to meet the estimated expenditures.
NOTE 3· ASSESSMENTS RECEIVABLE
The Association's policy is to retain legal counsel and place liens on the properties of owners whose
assessments are two months in arrears. As of December 31, 1990, $24,000, including interest, fees and legal
costs, of the Operating Fund were in arrears. Because of foreclosures against certain property owners
which cast doubt on the collectibility of certain assessments, an allowance for doubtful accounts has been
established to cover this uncertainty.
NOTE 4 • PENSION PLAN
The Association maintains a defined contribution pension plan for all eligible employees. Employees are
eligible to participate in the plan upon 'the attaining of age 20-1/2 and the completion of six month's active
service. Vesting begins with the third year of service and becomes fully vested after seven years.
Association contributions, based upon established percentages of paid compensation not to exceed 5% of
total eligible compensation in any year, amounted to $24,300 in 1990 and $23,700 in 1989.
NOTE 5· FEDERAL AND STATE INCOME TAXES
The Association has elected to file its income tax returns as a homeowner's association in accordance with
Internal Revenue, Section 528. Under that section, the Association excludes from taxation exempt function
income, which generally consists of revenue from uniform assessments to owners. For the years 1990 and
1989, the Association's investment income, commercial registration income, and other non-exempt income
were subject to tax.
NOTE 6· RELATED PARTY TRANSACTIONS
The Branigar Corporation, the Developer, provides one of the members of the Board of Directors of the
Association in accordance with the By-Laws of the Association. In addition to his duties as a Director, he
also serves as the liaison member of the Board to the Developer. During 1990 and 1989, the Association
provided security services to the Developer under annual contracts. Such services amounted to $52,800
in 1990 and $71,000 in 1989, based upon the cost of providing these services. A further agreement calls
for the payment of assessments of $200 for each lot sold to be added to the Capital Improvements Fund.
Such assessments amounted to $12,000 in 1990 and $23,200 in 1989. At December 31, 1990, accounts
receivable of the Association included $5,200 due from Branigar in the normal course of business.
During the year, the Association entered into a separate agreement with The Landings Club, Inc., a separate
entity which owns and operates the golf, tennis, and swimming amenities, to provide security services which
had previously been included in the contract with the Developer. Such services amounted to $27,200 in
1990. The Association's accounts receivable included $2,500 due from the Club on December 31, 1990.
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SUMMARY OF 1991 BUDGET
Departmental Expenses 1989 A<
Accoun1ing (4.6%)
(8.6%)

a.nora

REVENUES
General Assessments
Vehicle Registration
Architectural Review Fees
Interest Earned
Cable Franchise Fees
Other
TOTAL REVENUES

$1,652,000
120,000
37,800
60,000
21,000
8,200
1,899,000

EXPENSES
Administration
Accounting
Architecture/Development
Security
Maintenance
General
TOTAL EXPENSES

271,300
58,000
145,200
531,300
696,100
195,500
1,897,400

EXCESS REVENUES OVER EXPENSES
BEFORE INCOME TAXES
INCOME TAXES
EXCESS REVENUES OVER EXPENSES
TRANSFERS TO RESERVE FUNDS
Road Resurfacing
Storm Drain & Lagoon
Maintenance
TOTAL TRANSFERS
EXCESS REVENUES OVER EXPENSES
AND TRANSFERS
DEPRECIATION INCLUDED ABOVE
CAPITAL IMPROVEMENTS
Administration
Accounting
Architecture/Development
Security
Maintenance
General
TOTAL CAPITAL IMPROVEMENTS
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1,600
36,000

Administration (15.4%)'

Secuity
-..u-'-W-l>.",

Departmental Expenses 1990 A

Administration (14.9%)

Architecture (8.9%)

(34,400)

150,000
75,000
225,000

($259,400)
$97,500

$1,400

o
o
14,900
15,500
5,500
$37,300

Departmental Expenses 1991 Budgetel

Administration (14.3%) -IH-ttT'l'<

ANNUAL MEETING SPEECHES
1990 PRESIDENT
GENERAL MANAGER
1991 PRESIDENT
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1990 PRESIDENT'S SPEECH
As our notification card said we cannot entertain questions from the floor tonight due to time constraints.
We have received six written questions. At the 1988 Annual Meeting we had fIfty-six written questions and,
in 1989 and 1990, about six also. Perhaps better reporting to you, the residents, has been responsible for this
reduction. But remember, you will have town meetings in 1991 at which your questions will be answered, your
complaints heard, your suggestions considered.
A year ago as Bob Duryea turned over the reins to me, I spoke of four key issues that the Board and I would
face. Tonight I want to briefly report on the progress that has been made in the solution of those four problems.
First, we needed to see that the Georgia statute rendering covenants unenforceable after 20 years was
changed. We were successful in this thanks to efforts by Tom Mahoney and our legislators. But that was only the
fIrst step. Now we must insure that two-thirds of all the property owners - those living here and absentee owners approve the ten year extension of the covenants. We will start in 1991 to insure that the covenants are not allowed
to expire in 1992. This is a technical and complex task which two Board-appointed committees are already working
on. Getting two-thirds of the property owners to vote in favor of this extension is a diffIcult task and all of us need
to be aware of the importance of it. Our new President will tell you more of this.
The second issue to which I referred was opening discussions with the newly elected Board of Governors of
The Landings Club. We have many areas of mutual interest that require understanding and cooperation between
the two governing bodies: security, lagoons, mowing and other maintenance. We have begun this and we will need
to pursue these issues vigorously, particularly as Branigar begins dedicating the control and management of all
lagoons to the Association. Fortunately we have an outstanding and hardworking Lagoon Management Committee
composed of Association, Club, and Branigar experts. The lagoons have an impact on the Club and the homeowners, for aesthetic reasons, but golf courses need water from irrigation lagoons and, in the unlikely event of a prolonged drought, needs and desires of both groups must be considered. The Association President sits in on all
meetings of the Board of Governors of The Club and Ron Stephens, as President of The Club and Vice President of
Branigar, sits on our Board. In addition Paul Sousa, the General Manager, and I have been meeting bi-weekly with
Ron to review mutual problems. So, indeed, there is a steady exchange of information, requests, and concerns
between the Association and The Club - between the Association and the Developer.
The third issue to which I referred was preparation for the withdrawal of Branigar just a few years hence. As
I said earlier, the developer has begun dedication of the lagoons to the Association and all of the roads and common
areas in Phase III (although they have agreed to maintain these for the rest of the year). By 1995 we estimate we
will have a substantial increase over our present 5300 residents, may have as many as 3500 homes and the Association, with a budget of 3 million dollars, will control 130 lagoon acres, 112 miles of streets, 23 cart path miles and 550
acres of common property. Too few of us realize how much Branigar does to maintain the beauty of the island and
what it will cost our Association to take over this maintenance.
Ron and his staff, Paul and I and our staff have met repeatedly to resolve current issues and prepare for
those generated by the ultimate withdrawal of Branigar. The cooperation between Branigar and your Association
has been outstanding and I know it will continue to be under our new administration.
One of the biggest complaints that we heard last year was about our communications, so that was the fourth
goal that I set. We held six town meetings that were well attended, one of these a meeting to discuss the deer
problems with 420 residents attending and another town meeting for the teenagers out of which grew a new Association of Landings Youth - ALY. In my youth we would have been labelled Alley Cats.
Paul Sousa has worked hard and successfully to bring out a more sprightly and readable monthly Landings
Journal. All the comments I hear are defInitely positive. And for my part I have had conversations with many of
you by phone and in person. This has been a rewarding part of the job. Listening to complaints and trying to solve
the problems presented, entertaining your suggestions and answering your letters and phone calls was in keeping
v,ith my pledge to you. Communication is vital to the life of an organization and I think we have taken some
progressive steps towards achieving this goal. Can more be done? I am sure it can.
I will miss working with the Board and the great staff that is employed by the Association. This has been a
memorable year in my life and I will treasure the friendships and rapport that we have developed over this year.
As is customary, I now accept the resignation of our committee chairpersons and their fIne committee
members so that your new president may make his own appointments, subject to the approval of the new board. I
would like to commend especially the chairpersons who are stepping down after serving us so well: Helen Selesky,
Personnel Policy and BenefIts, Simon Cols, Maintenance, Ed Bartlett, Civic Affairs, Clark Fuller, Audit, Roger
Cushman, Finance, Gene Stewart, Election, and Don Wandersee, Nominations.
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In the meeting packet you will receive on your way out are listed these dedicated committees. I have gotten
sterling support and incredible amounts of work from them and I am at a loss as to how to properly thank them.
Perhaps a quote from Theodore Roosevelt bestsums up my feeling and where Teddy says "man" please mentally
substitute "man and woman"
"It is not the critic who counts, nor the man who points out how the strong man stumbled, or where the doer
of deeds could have done them better. The credit belongs to the man who is actually in the arena; whose face is
marred by dust and sweat and blood; who strives valiantly, who errs and comes short again and again; who knows
the great enthusiasms, the great devotions, and spends himself in a worthy cause; who, at the best, knows in the end
the triumph of high achievement; and who, at the worst, if he fails, at least fails while daring greatly, so that his place
shall never be with those cold and timid souls who know neither victory nor defeat."
And now it is my pleasure to introduce our General Manager, Paul Sousa, in his fourth year with us. He has
done a remarkable job in organizing what was a very amorphous Association, in rmding and bringing aboard top
department heads, and in working with and for 13 standing committees with hundreds of volunteers and a Board of
Directors whose officers and three of the ten directors change every year. Not an easy task to amalgamate Association needs and goals with an elected volunteer Board's concerns and the professional staffs mission to do for you,
the Homeowners, what must be done to maintain our security, ambiance and well-being.

GENERAL MANAGER'S SPEECH
Win Firman hates long meetings and long-winded speeches, and he has vowed to get you all back into your
recliners by 9 PM. So he asked Ron Stephens not to make a presentation tonight and he told me I had, at most ten
minutes. Now to be perfectly honest I wasn't sure if Win really meant it, or if he was just making more time
available to give his own long-winded farewell. So I hammered out my usual 30 minute state of The Landings spiel.
But just in case he was really serious, I also prepared a ten minute executive summary. Well, you can see he was
serious, so you're about to hear the smaller version. For the one or two of you who are disappointed, you can dial
area code 9OO-SAY-MORE and hear the 30-minute version for just a small charge.
It's my guess that those of you who make the effort to come to annual meetings and town meetings also read
our monthly newsletter, The Landings Journal. So you already have a good idea of most of the major activities of
last year. Let me, then, just highlight some of the more important items.
~

Great strides were made in collecting delinquent assessments since we began to suspend members and
publish names. On May 1 g, $66,500 from 115 lots were outstanding. On December 31 §!, it was reduced
to the hard core $24,700 and 27 lots. So, there are 27 members still suspended.

~

6.5 miles of roads in Phase I were repaired and resurfaced for a cost of $175,000. We also spent an
additional $16,000 to clean or repair 38 storm drain outfalls into the marsh, work that required hard-to-obtain
permits from the US Army Corps of Engineers.

~

We think we finally mastered the art of getting 350 acres of grass mowed weekly --- and during a normal
growing season. Our Community Development and Maintenance Manager, Joe Vail did it the hard way, too
... with mostly temporary help that turned over about 1000% during the summer. The employment picture
in Savannah is now completely reversed and we are having little difficulty recruiting people today.

~

Some solid savings in personnel costs and the opportunity for career growth resulted from a staff
reorganization last year. The Architecture and Development department was combined with Maintenance
and headed up by Joe Vail. Then Administration joined Accounting and Data Systems in one department
under Debbi Friend. Three positions were no longer required and the operations became more effective
through better coordinated effort.

~

A new complaint processing procedure was installed and the staffand Bob Dudley's Covenant Compliance
Committee have done an excellent job in this regard. Response time to the complainant has dropped to
around 9 days for the 90 complaints worked by the Committee, 72 of which were solved by year's end.
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~

Commercial vehicle registration rates were increased and 4100 vehicles produced $121,000 in revenue.
About 252 additional homes would have been required to produce that revenue, which is used to offset
security and road maintenance costs.

~

A new telephone book was produced and users seem to like the new presentation. The General Guidelines
for living at The Landings eliminated a lot of questions and calls. Incidentally, a committee is now preparing
an expanded version of the guidelines for publication later this year.

~

Resident Jack Fisher and his band of merry men spent the greater part of 1990 sweating and swatting along
the road sides throughout The Landings. They located and measured utility structures, roadway, islands and
so forth. These data were computerized and are now being validated. We now have ready at hand locations,
acreage, and distances for both emergency responses and budget planning.

~

Ben Wright's Architectural Committee did a major revision to the Guidelines, and past President, Bob
Duryea, reorganized and updated the Corporate By-laws. The Board of Directors debated, discussed, and
decided to approve and publish both documents last summer. The premier provision of the Guideline update
are the requirements for a construction agreement to be signed by owners, not solely builders, and a $1000
deposit to assure construction sites are maintained and restored. A significant shortfall in the architectural
review area was a $30,000 drop in anticipated revenue from review fees. A drastic drop in housing starts, some
67 below what we had forecasted accounted for the shortfall. So far this year, we have no new applications.

~

After a year of hard work by the Lagoon Management Committee, a number of meetings among the
Association, Branigar, and Club officials, the fmal documents are now being prepared for the Association to
own and operate the lagoons. 26 lagoons in Phase I will be the fIrst of 4 yearly dedications. This group is
already preparing to inspect the 66 lagoons in Phase II and develop a punch list before their acceptance.

The Annual Report available on your departure after this meeting includes the audited fmancial statements for 1990. Watson and Associates rendered the highest rating possible under generally accepted accounting
principles, and during their debriefmg of the Audit Committee they noted that ours is most likely the fIrst corporate
audit completed in 1991. Treasurer, Bill Hemphill and Finance Manager, Debbi Friend spent many hours in
preparation for the auditors which not only expedited their review but saved the Association outside professional
fees. These two people are truly professionals themselves and we are lucky to have them.
Those of you with a good eye for reading fmancial statements will note the Association is in a sound
fmancial status. For example, one measurement that uses current assets divides by current liabilities will produce a
current ratio. As a general rule a current ratio of 2 to 1 or higher is considered an indication that the company is
managing its cash flow effectively. Our current ratio of 6.45 to 1 at year's end would be the envy of many for-profIt
businesses. You'll also note that in the operating fund, $1.6 million in expenses were offset by $1.9 million in
revenue, leaving an excess of revenue over expenses of $324,000. We made a cash transfer of $200,000 to our repair
and replacement reserve funds as planned, leaving us with $123,000 surplus carried forward into 1991 operations.
Now, to avoid getting letters from those who feel we should have used that $123,000 on more shrubs or
more mowing let me say that the surplus was due in part to factors beyond our control. Most of the surplUS is in
salaries and wages because of a tight labor market and recruiting diffIculties most of the year. Secondly, when we
saw how drastically housing applications and housing starts were falling off, we made some adjustments to assure we
met our fmancial plan which was to at least break even.
1991 will be equally busy. It will also be a pivotal year for the Association, much like 1988 was. Win
Firman has already mentioned the critically important petition of property owners to extend our covenants to the
year 2002. Without that extension, our future property values and quality of life will be subject to the willingness of
property owners to abide by the covenants, to include paying assessments. You'll be hearing a lot more about this in
the months ahead.
~
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Another major issue is what to do about US Cable and their sporadic performance ... many would say
consistently poor performance. They have acknowledged the system is in need of a major overhaul and
updating. But their current posture seems to be that they'll do nothing until we agree to negotiate a renewal
to their franchise. We've formed a committee to work the problem and we intend to retain outside
professional counsel beforehand. I'm sad to say that the management ofUS Cable has been neither forthright

nor have they been credible people to do business with. In the meantime, document your complaints in
writing to them with carbon copies to me. Be very specific about dates, times, channels, and so forth.
~

Mr. Robert Wood is a property owner planning to build this coming October. He wrote and asked us to
address tonight his concern about the appearance of The Landings in areas where Branigar no longer
maintains common property. He expressed dissatisfaction with the job the Association is doing and he
worries about the future. While I disagree with Mr. Wood that we are doing a poor job, I admit that we are
doing less than Branigar has done. I therefore understand his concern. Branigar is in the marketing business
and we are in the maintenance and repair business. They have profits and Union Camp to sustain their efforts;
we have you. By that I mean the Board can recommend to the property owner an increase in assessments
only once every three years. The last was approved by you in 1988 and the next earliest opportunity is this
year for the next three budget years. Like many of you here tonight, our income is fixed.

There are about 3400 property owners and probably as many differing opinions about the level and type of
grounds maintenance we should do. The Board has essentially told me to keep it as beautiful they found it to be
when they bought here. But as Branigar turns over land to us, we can see how expensive it is to keep it in a marketing appearance.
During the next four to five months the Maintenance Committee will be tasked with determining what
people expect, what it'll cost, and to propose for Board consideration a policy that will decide at what level we will
maintain the common properties. These standards will be translated in programs, people and equipment and will
determine the size offuture assessments. If you have an opinion on this contact Jack Fisher, our 1991 Chairman.
John Connor of 8 Priber Lane asked 3 questions about the status of a light at Ferguson and Diamond
Causeway, the need for a 2nd bridge over the Intracoastal Waterway, and why don't we stop speeders and publish
their names. The November and December 90 issues of The Landings Journal had articles on two of these questions and your third question was addressed at one of the Town Meetings.
The GDOT approved the traffic lights at Ferguson and Causeway but the County Commission must first do
some asphalt preparation work. This should be considered this month by the County Commission.
The 2nd bridge is a part of the Metropolitan Planning Commission approved 4-laning of the Causeway and it
is on their planning documents for the period 2000 - 2005.
Why don't we apprehend and publish the names of speeders? Because we have no police powers ... and our
liability for libel.
Frank and Ruth Barragan of 11 Dame Kathryn ask:
(1)

A few years ago some trees and shrubs were planted on the barren median at the intersection of Priest's
Landing, Dame Kathryn Drive and Landings Way, North, only to be removed a short time later and not
replaced. Why has this median been so neglected?
(2) In the past year or so, a beautiful weeping willow tree, on the north side of the bridge on the lagoon near
the Marshwood Club entrance on Landings Way, North, died and was removed but not replaced. Is this tree
going to be replaced?
The Association owns neither of these properties and we were't able to get the answer last week. The island
is still owned by Branigar and I've forwarded this to Ron Stephens; the other is Club property and I've sent it to Pat
McKenna. I trust they will respond directly to you.
Alice and Hugh Robinson of 104 Bartram asked what is Association policy regarding trapping and removing
animals. Also, what are we doing to prevent poaching of wildlife on Landings property. Our policy on trapping is
that we won't do it. We have some small animal traps that may be borrowed for homeowner use. Branigar uses a
licensed trapper for hogs and alligators. As for carcass removal, we'll help with only large animals like deer.
Racoons, snakes, squirrels, and so forth ... dead or alive ... are the responsibility of each homeowner unless it's an
absolute emergency. On poaching we are currently doing nothing pro-active; we do contact the County Police when
gun shots are heard or the Department of Natural Resources people if evidence of poaching is found.
I could go on longer, but then I'd be reading from my 30-minute text and we need the revenue from that 900
number. Actually, a lot more info is presented in the annual report you'll pick up on the way out. Thanks for
coming out tonight. And thanks to Win Firman, the outgoing directors, the many volunteers, and to you for your
great support.
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1991 PRESIDENT'S SPEECH
I'm very honored and proud to be able to take on this job of President of The Landings Association. I greatly
respect the job Win has done and we are following some very fine people who have held the position in the past.
Last year when my name was on the ballot for the Board of Directors it was my first experience with any
popular election and any basic political action. Obviously I'm not experienced in politics so my approach to this job
is going to be a business approach. I sincerely hope that is what you folks want.
Frankly I'm awed by the range of complex problems we have ahead of us and I have often wondered about
how I got into this predicament. I don't think it was for the pay. I hear from Win that the many friendly conversations and relationships the President has during the year is worth much more than money. I hope that is true.
I need lots of help and I have a wonderful lady, my wife Janet, here on the front row who will keep me
straight. So if you ever talk to me and I don't make much sense check with her and she will interpret.
One of the great things about our life style at The Landings is that we have here local government at its
simplest and best. We all get terribly frustrated by the things that happen in national politics. Here we have a
chance to talk out our problems and then allow the people we have elected to exercise their good judgment without
fear of election politics. Let's all work together to preserve that kind of true local government.
Now let's review for a few minutes the major problems and concerns of the association year.
First and perhaps most important is the renewal of our Covenants. As Win indicated the new law permitting
the extension of our Covenants for an additional ten year period requires that at least two-thirds of the property
owners sign documents authorizing that extension.
In June of this year we will conduct the campaign to get those signatures. We all want the Covenants
extended. They are the basis for the life style that we cherish. The only problem is to get the signatures. People
tend to get careless and take things like this for granted. We need your help in this project because failure to sign is
the same as a "no" voteAnother major problem of this year and the next few years is that we will be learning how
to manage water - specifically we begin this year in the Marshwood area to own and manage the lagoons. This is
not a surprise - we have been studying this problem for several years but now the true test is here. We take over 26
lagoons this year, 66 next year and the remainder the following years.
We have some good people on our joint advisory committee and our maintenance staff is learning about
water management but it is going to be a big expensive task in the long term. The beauty of all the nice waterways
around us is not without problems. Concerns and costs. When I first heard that we will also control the lagoons on
the golf courses I assumed that all of those nice golf balls you folks insist on hitting into the water would belong to
us also but the Club has retained that franchise.
Win mentioned that we try to maintain very close communication with Branigar and The Landings Club. We
will continue to do this very actively and will endeavor to resolve any overlaps or potential conflicts at an early stage.
Now let me mention some study projects which we will consider carefully this year.
In our town meetings we often hear complaints about how we need to be able to control our destiny more
effectively. Some of us felt that this might be possible by means of incorporation. We have had a very good committee under Bill Seaman studying this. Frankly the political and technical obstacles to incorporation are great and
probably insurmountable but we are striving for a complete understanding of the likelihood of annexation or a
merger of the City and County. So we are going to be as prepared as we possibly can be in these directions.
The comments I referred to apply to covenant enforcement. Here our committee and our staff do a fine job
of correcting most of the violations. The sad part of the Board's job is taking action when all efforts at persuasion
fail and legal action becomes necessary. It is indeed sad that there are a few people who finally refuse to abide by
the Covenants which they accepted when they bought property. I hope all of you will help us by your support in this
respect.
Another project which a study committee analyzed and reported on is that of franchising garbage collection.
We now have three garbage services picking up at The Landings. Every week six or seven garbage trucks come
down our streets. This is noisy and triple wear on our streets and is obviously totally inefficient from a labor
standpoint. There must be significant advantages to franchising one company. We will pursue this and will welcome your comments.
Another of our study committees under Hazel Brown is looking at the possibility of a long term retirement
and health care center being located in an area near The Village. You will probably receive a survey regarding your
thoughts on that subject.
This is a crucial year for another reason. We must develop a three year budget projection because that is the
basis for assessment for the next three years.
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That three year period from 1992 through 1994 is a critical period in our life here because it is the phase out
time for Branigar, our Developer. During that time the Association will take over virtually all of the common
property, lagoons and other facilities that has been maintained by Branigar.
Our perspective on maintenance has to be somewhat different from that of Branigar. Your Association
doesn't have a sales promotion account to which we can charge special maintenance costs.
So our special and very difficult problem is to clearly identify the standards of maintenance and security
which will preserve the beauty and safety of our surroundings but at a cost effective level.
We will be working very hard to establish these standards so that your Board can make sound budget
decisions.
I've told you that my approach is a business approach and in that direction we will introduce very soon a cost
reduction incentive program. The purpose here is to encourage everyone on our staff and on our committees to be
looking for ways that we can reduce the cost of operation without sacrificing reasonable service.
I'm confident that there is a great deal of ingenuity that this program will tap. We plan cash awards to our
non exempt employees and we are planning other ways of recognizing the people who contribute ideas under this
program. The Personnel Committee is working on the details of this program.
So our approach to the three year budget plan is to maintain the beauty of The Landings and provide the
necessary services but in a carefully considered cost effective manner. This will require lots of effort on the part of
our fine staff and our volunteers.
I am most grateful that we continue to have an abundance of talented volunteers ready to take on assignments. Likewise we have an abundance of things to worry about. New worries come up every day. Paul Sousa is
especially good at fmding new worries. As I see it my job is simply to match up worries with volunteers and then sit
back and relax.
Finally we will continue to try in many ways to communicate with our members. Town meetings will continue as long as you attend. Board meetings are open. I will plan to be in the office on Monday, Wednesday and
Friday afternoons. When you have concerns I sincerely hope you will call or come to see me. I'd much prefer to
talk to you about concerns before I read about them in TWATL.
To do this job as your President I will need lots of help and advice and quite a few prayers but working
together we can continue to have an effective association and maintain our wonderful life style.
Thank you very much.

29

Association Officers. Directors, Committee Chairpersons - 1991
(Term of Office January 1991 to January 1992)
President
Vice-President
Treasurer
Secretary
Directors

Marshall Edwards
John Morrill
Bill Hemphill
Susan Barton
Lynn Alford
Drew Ernst
Bill Dipman
Bill Hemphill
Howard Kauffmann
Tom Potterfield
Ron Stephens
Don Wandersee

598-0442
50 Cotton Crossing
598-0931
9 Delegal Road
598-1720
15 Hemingway Drive
598-0222
4 Chatuachee Crossing
598-1825
5 Captain Dunbar Lane
598-0589
7 Pensyre Retreat
598-1997
6 Mackay Lane
598-1720
15 Hemingway Drive
598-0229
12 Water Witch Crossing
598-1451
6 Prestbury Lane
598-0500
Branigar Liaison
PO Box 13727
Savannah, GA 31416
598-1202
49 Delegal Road

General Counsel

Thomas J. Mahoney, Jf.

598-0932
354-1132

5 Noble Jones Lane
PO Box 13711
Savannah, GA 31416

General Manager

Paul E. Sousa

598-1468
897-1026

Finance & Adm.
Manager
Community Dev.
& Maint. Mgr.
Architecture Admr.
Office Manager
Personnel Admr.
Security Chief

Deborah L. Friend

598-1468

Association Office
118 Lagoon View Crossing
Savannah, GA 31410
Association Office

Joseph T. Vail

598-1468

Association Office

Angel Draughn
Mavis McCluskey
Carol Johnson
Charles Scobee

598-1468
598-1468
598-1468
598-1468

Association
Association
Association
Association

Ben Wright
Howard Kauffmann
(to be named)

598-1096
598-0229

2 River Birch Lane
12 Water Witch Crossing

Robert M. Dudley
(to be named)
Bill Hemphill
Jack Fisher
Lynn Alford
Joe Heimbach

598-1246

22 Sweetgum Crossing

598-1720
598-0915
598-1825
598-0305

15 Hemingway Drive
2 Fletcher Lane
5 Captain Dunbar Lane
7 Topsail Court

Bill Rawson

598-0764

4 Sandsfield Way

Robert Levitt, M.D.
Martin Otto
Ed Garrison

598-0839
598-1401
598-0631

4 Little Lane
193 Yam Gandy Road
6 Hobcaw Lane

Committee Chairpersons
Architecture
Audit
Community &
Public Relations
Covenant Compliance
Elections
Finance
Maintenance
Nominating
Personnel Policy
& Benefits
Planning &
Evaluation
Public Health
Security
Tax
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Office
Office
Office
Office

