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Presidentlls Message
It is my job to report the major accomplishments oflast year. We all
agree that it was a busy and exciting one for the Association. Paul Sousa, our
general manager, and his fine staff have worked hard and achieved much.
We are also blessed in this community with a group of public spirited people,
and more than 200 of our residents served on more than thirteen committees
to accomplish a tremendous amount of work. The committee chairs officially complete their terms at the annual meeting. All of us owe them and
their hard working volunteers a big thank-you.
Let's look more closely at some of what we accomplished in 1991.
First, we continued to work towards improving communications. The
Landings Journal, our official publication and primary method of communicating with Landings property owners, is augmented by messages on the
Channel 11 crawl and, on appropriate occasions, the marquee sign at the
Main Gate. In everyone of my Journal columns last year I urged you to let
me know what was on your mind. Many of you did, and most of your
messages were constructive and helpful.
We also tried to improve communications by holding five Town Meetings last year. I enjoyed those very much. Perhaps it's the ham in me, but it
was great to be able to talk to many of you one-on-one. Those opportunities
to express concerns and exchange ideas were invaluable to me in my job as
your president--and to the community as well. Another opportunity to let us
know how you feel about things is available at the regular board meetings
held on the second Tuesday of each month at the Association building. These
meetings are open to the public and we encourage attendance at them. I'm
pleased to report that some new faces appeared at the meetings during the
year.
Another major task that we undertook last year was preparing and
adopting a new three year financial plan and operating budget. It's difficult
to predict costs for three years into the future, and a great deal of work went
into developing the plan and the assessment required to implement it.
An exciting event took place near the end of the year when we held our
first Town Meeting on taxes. The purpose of the meeting was to formally
protest Chatham Area Transit's (CAT) expansion proposal to bring bus
service to The Landings at a cost of $325,000, increased county tax rates, and
the elimination of dry trash collection on the island. More than seven hundred residents attended the meeting. Most of their names and a formal letter
of protest was sent to the Chatham County Commissioners, and a delegation
of residents attended the Chatham County Commission meeting. Our efforts
seemed to make a difference. The CAT expansion, the proposed tax increase
and the elimination of dry trash collection were defeated.
This kind of proactive response to issues represents a new approach on
the part of the Association. When public issues that concern us are nonpartisan, we believe we should take an active role. I hope all of you will
support this position.
We tried to establish a sound basis for our future at The Landings in
many ways this past year. Establishing the Joint Association and Club
Committee, and a Master Plan Committee are two of these steps to the future.
So, it has indeed been an exciting year for us. It's an honor and a
privilege to be a re-elected president.

Marshall Edwards, President

1991 Ofliccrs
President, Marshall Edwards
Vice President, John Morrill
Treasurer, J. William Hemphill
Secretary, Susan Barton
Board ofDirectors
Lynn Alford
Bill Dipman
Marshall Edwards
Drew Ernst
J. William Hemphill
Howard Kauffmann
Bill Lattimore
John Morrill
Tom Potterfield
Don Wandersee

~

TLA Annual Report: 1 99 1

Page 3

General Manager's Message

As forecasted, 1991 was a pivotal year for your Association. A
Georgia statute got changed which allowed us to extend our covenants an
additional 20 years. A serious review oflong-term maintenance, security
and manpower requirements was conducted which resulted in the 3-year
financial plan you approved in October. Our corporate bylaws were
brought up-to-date to meet current management operations.

Paul E. Sousa, Association Management Specialist, B.S. Business
Management, Providence College,
1964; Master of Public administration, University of South Carolina,
1987.

Capital Improvements in '92
Ahead lies the implementation phase. This year will be highlighted by
some significant capital improvements made possible with the $100 onetime special assessment. Our maintenance facility is bursting at the seams.
It will be doubled in size. The RV storage area will be relocated to Deer
Creek at a site on McWhorter Road, and doubled in size to accommodate
the current waiting list and future owners. The area left behind will be
converted to a secured outside storage area for maintenancc vehicles and
equipment.
At the same time, the parking area behind the administration building
will be paved, doubling the parking spaces now available.
There will also be some major additions to our security program.
Branigar will relocate a new gatehouse for Marshwood closer to McWhorter Road. When it's finished in the next few months, the Marshwood
gate will be manned 24-hours a day.

Paul served for 21 years in the
United States Air Force and retired
a lieutenant colonel in 1985. During
the last few years of his military
career, he served as Personnel
Director, Public Works Director
and Base Commander.

Maintenance Standards
Beginning this year our grounds maintenance people will no longer
have to guess or use their best judgement about how the Association
expects The Landings to look. After an extensive review by the Maintenance Committee, the board gave us clear guidance on the level of maintenance expected ... right down to the frequency of mowing the common
property and what islands will be landscaped.

During his graduate program, Paul
served a full-time internship as
assistant to the city manager of
Camden, South Carolina, where he
prepared a major annexation plan
for the city council. He later joined
the Richland County Government
as its first contract administrator in
Columbia, South Carolina.

Efficient Growth
Four short years ago we had six employees and no facilities. As the
Association's responsibilities and requirements grew, various programs
and systems were installed to meet our rapidly expanding needs. This year,
despite continuing growth, the staff will consciously try to slow the pace,
taking time to review where we've been and determine if some things
should be changed or eliminated as no longer necessary.
All of us at the Association are excited about the challenges ahead.
And while we try to make our operation more efficient, we hope to hear
from you on whether or not we remain effective, doing well those things
you expect from us.

Paul E. Sousa, General Manager

Paul joined the Association in
November, 1987. He and his wife
Marion live on Wilmington Island
with two of their five daughters.
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Department Summaries
Architectural Review
The architectural review department underwent a number of changes
in 1991.
In June, Lori Andrews was hired as the department's new administrative assistant to fill the vacancy created when the former assistant moved
from Savannah.
A search for a new architectural administrator began in September
when Angel Draughn resigned to spend more time with her infant son. The
position was advertised in several newspapers and a search committee
reviewed 160 resumes and conducted a number of telephone and personal
interviews before N. Mitchell Barnett was selected in December. With the
help of a consultant and Architectural Committee Chairman Ben Wright,
Lori Andrews maintained operations in the department during the lengthy
transition period.
Increase in applications
More building applications than expected were submitted in 1991 for
new construction, but did not compare with the numbers of the "boom"
years of the late eighties. With the opening of Deer Creek (Phase IV),
however, the outlook for the future looks good. Branigar reports lot sales
doing well, and has built a number of spec patio homes in Oakridge (Phase
III) to stimulate sales.
Last year was the first full year of implementation of the construction
deposit program since it was introduced by the department in October,
1990. Under the program, building contractors or their clients deposit
$1,000 with the architectural department at the beginning of a project. The
program encourages contractors to maintain their building sites and obtain
the necessary approvals before making changes or adjustments during
construction.
The Architectural Review Department represents approximately 5%
of the Association's annual budget.
~

Mitch Barnett
Architectural Administrator

N. Mitchell Barnett, Bachelor of
Architecture, The University of
Tennessee School of architecture,
Knoxville, Tennessee, 1978.
Licensed in Tennessee, Kentucky,
Georgia and Florida. Certified by
National Council of Architectural
Registration Boards. Author of
An Insider's Guide to Real Estate
Development.
As principal architect and owner of
N. Mitchell Barnett & Associates,
he managed $80 million in projects
throughout middle Tennessee. In
addition to new building, the firm
handled residential renovation and
remodeling work. He is also past
president of Architectural Preservation Art, and some of his work
in historical renovation and
preservation has been published in
Southern Accents Magazine.
Mitch was selected from among
160 applicants. He began work at
the Association in early February.
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Finance &- Administration
The level of activity in the finance and administration department in
1991 reflected a busy Association year.
Beginning last January with production of the Association's first
professional annual report, the department worked throughout the year to
design and implement systems and procedures for two elections, a covenant
extension, and a new three-year financial plan. Department highlights for
1991 include:

Deborah F. Neal, Finance &
Administration Manager

Deborah F. Neal, B.S. Computer
Science, Dickinson College,
Carlisle, Pennsylvania, 1985;
M.B.A. with a concentration in
Finance, Rutgers University
Graduate School of Management,
Newark, New Jersey, 1987.
Debbi worked in New Jersey for
several years as a comptroller and
systems analyst for social service
organizations. In addition she
worked as an independent consultant in the areas of design and
implementation of office automation systems and computerized
accounting.
Debbi joined the Association in
September,1989. She and her
husband Rich live in Savannah.
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Covenant Extension Project. Landings property owners signed a petition
last summer to extend the covenants for another twenty years. To accomplish this task, the department worked with the Association's general
counsel on petition design and distribution, and served as liaison with the
Covenant Extension Committee to help gather and record property owners'
signatures.
1992-1994 Financial Plan. To develop a new three-year financial plan, the
department's accounting staff coordinated efforts with committees and
Association department managers. The department also designed and
produced a slide presentation of the plan for presentation to the board of
directors.
Assessment Vote. Once the financial plan was prepared and a new
assessment fee determined, the department coordinated activities to send the
assessment to the property owners for their vote. Literature and a ballot
were designed and mailed, and election return procedures written and
implemented. The department also monitored election returns to assist the
Assessment Elec{jon COflllllittee target non-voting members. After the
assessment vote was approved, the department produced the operational
1992 budget for presentation at the December board of directors meeting.
1992 Board Election. For this election, the department redesigned the
election ballot and acted as liaison to the Election Committee to monitor
returns.
Several staff changes occurred in the department during the year. In
June, Sandy Barrett was promoted to office manager, and Mary Zackjoined
the Association as accounting assistant.
Although the department underwent some turnover in 1991, in each
case the position was filled with qualificd people and the responsibilities of
the job expanded.
The Finance & Administration Department represents approximately
27% of the Association's annual budget.
<:Xl>
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Maintenance &- Development
The maintenance department completed several major projects last
year.
Repaving
From August to October, 7.12 miles of Landings roads were resurfaced. The repaving program was ajoint venture between Branigar and
TLA and cost $267,195.
In addition to repaving, 2,600 sq. yds. of roadway were repaired, 200
ft. of curbing replaced, and root intrusion damage repaired on 1.5 miles of
cart paths.
Landscape Timbers
In 1991, 30 landscaping bulkheads were refurbished or removed when
the original timbers installed by the developer rotted and became safety
hazards.
Curb Cuts
Damage to mowers from mounting curbs on landscaped islands
amounted to $2,520 last year. To reduce this stress on department equipment, 72 ramps were installed in the Plantation and Oakridge areas; approximately 70 more will be installed this year.
The department also implemented some new programs and enhanced
some existing ones. Building on the favorable results achieved in 1990 from
organizing the maintenance staff into teams and dividing the island into
zones, emphasis in 1991 was placed on performing common property
maintenance tasks in a consistent and timely manner. In addition, three
new foremen were hired to supervise and schedule grounds maintenance,
landscaping and equipment maintenance and repair.
A new preventive maintenance program for Association vehicles and
equipment reduced down time in all departments and saved approximately
$2,900 over the year. The program is also expected to extend the life of
some equipment an average of two years.
Also in 1991, routine service programs were introduced in the areas of
weed and ant control, cleaning and replanting existing bedded areas,
watering, fertilizing and seeding.
The Maintenance Department represents approximately 40% of the
Association's annual budget.
(~
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Joe Vail
Maintenance & Development Manager

Joseph T. Vail, Associate Degree in
Civil Engineering, Trident Technical
College, Charleston, South Carolina,
1975.
Joe began his career with the South
Carolina Department of Highways
and Transportation, then went on to
gain additional experience with
several architecture and engineering
firms. He has extensive experience in
project management, concentrating
on surveying, construction, municipal
utilities and private consulting for
property development and mapping.
Joe joined The Landings Association
in June, 1988. He and his wife, Dolly,
live in Savannah with their two
daughters.
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Personnel Administration

Carol A. Johnson
Personnel Administrator

Carol Johnson majored in psychology and sociology at Washington
State University. She served in
various administrative positions at
the University of Oregon and
United Learning Corporation, an
education research and development
firm, from 1966 through 1974.
After coming to Savannah in 1976,
she held the position of office
manager for a local physician until
joining The Landings Association in
1982. Carol has served in every area
of Association work, including
corporate secretary. She has two
grown daughters and has lived at
The Landings since 1976.

The Landings Association staff has grown from two part-time employees in 1982 to a full-time staff of 55 in 1991. In 1992, the staff will be
expanded to 63 people to keep pace with increased property maintenance
responsibilities and the opening of a fourth security gate.
Last year, more than 617 employment applications for new and
existing positions were accepted and reviewed as part of the pre-employment
process, and 39 new people were hired. Like other companies, the Association continues to cope with problems associated with personnel turnover.
Our turnover rate in 1990 was 60 percent, but in 1991 it was 56 percent.
Retention of motivated and successful employees is a prime concern to
us. To this end, personnel policies and procedures, wage/salary and benefit
administration are under constant review. Last year the Association's policy
for maternity leave was restructured to comply with federal guidelines. An
organizational safety policy was developed and approved by the board to
emphasize the Association's growing commitment to provide a safe workplace for its employees. Guidelines for implementation and maintenance of
a successful safety program are currently under review. In 1992, we will be
working with The Landings Club to seek cooperative ventures that may
offer some savings through economies of scale.
A Cost Reduction Incentive Program (CRIP) was implemented to
encourage staff to exercise ingenuity in developing new ways of doing things
to keep Association operating costs down. Three employees received awards
last year for their excellent proposals to reduce operating costs in the
maintenance department.
Expansion of medical coverage was studied, but after comparison with
other similar companies it was determined our current coverage is highly
cost-effective and competitive.
Liability insurance coverage was a challenge to obtain in 1991 because
of increased responsibilities transferred to the Association from the developer.
The notion that each employee can make a difference is confirmed
every day in our workplace, and is becoming a guiding principle in managing our employees. In an effort to provide recognition for outstanding
performance, the Association installed a bulletin board in the entrance to the
administration building. Titled "Our People Make the Difference," the
board displays the pictures and commendations of employees who demonstrate exceptional performance. Christmas hams presented by the board of
directors as an expression of appreciation were well-received by TLA
employees.
The Association will continue to challenge its employees to develop
their full potential and gain greater satisfaction from their jobs. Effective
human resources management for the Association means continually
assessing policies and practices with the goal of retaining employees committed to serving the needs of a growing and changing community.
~
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Security
The Security Department processed 2,637 complaints in 1991; ten
percent fewer than in 1990. Especially noteworthy is that the number of
complaints regarding theft, disturbing the peace, vandalism and vehicle
accidents were lower than in the previous year.
The department increased its staff by two in 1991 and now has a total
of25 security officers. This increase was necessary to staff The Village
entrance into Deer Creek. Excellent volunteer support on the telephones at
the Main Gate continues to help hold down operating costs.
The vehicle registration program generated approximately $122,000
in revenue in 1991. This amount closely matches the 1990 revenue. The
total number of vehicles registered declined from 4,096 in 1990 to 3,751 in
1991. Increased registration fees for 1992 are expected to keep revenue up,
even though the number of vehicles is expected to continue to decline.
The members of the Land10vers Club helped us introduce the new
look of our security officers. Their generous gift allowed the department to
change uniforms completely. The dark brown shirts of the old uniforms
were especially uncomfortable in the summer months and were replaced
with shirts of a lighter weight and color. An additional donation by The
Landlovers allowed the department to purchase a radar speed controller
for use in its traffic safety program.
One patrol vehicle was replaced in 1991. In 1992 two high-mileage
vehicles (100,000+ miles) will be replaced, and a fifth vehicle added to the
fleet. The security fleet logs over 12,000 patrol miles a month.
In 1992 the Marshwood Gate House will be relocated closer to
McWhorter Road. The building will be staffed around the clock, 7 days a
week, to provide a security presence in Marshwood, allow remote control
of the Deer Creek entrance on McWhorter, improve service to Marshwood
residents and reduce traffic at the Main Gate. A staffing increase will be
necessary this year to accomplish these tasks. The success of the remote
controls and automatic gate used for Deer Creek will determine the possibility of automating gates at other locations in the future.
The Security Department represents approximately 28% of the
Association's annual budget.
~

Charles Scobee, Chief of Security

Charles R. Scobee, B.A., History
and Political Science, University of
Louisville, Louisville, Kentucky,
1960. Graduate of the Armed
Forces Staff College, Norfolk,
Virginia, 1974.
Member of The American Society
for Industrial Security, the Retired
Officers Association and the board
of the Savannah-Chatham Silent
Witness Program.
A veteran with 24 years service as a
commissioned officer in the United
States Navy, Charles' background
includes a variety of senior command management and staff
positions with unique security
responsibilities.
Charles joined the Association staff
in March 1989. He and his wife
Rebecca, both natives of Kentucky,
live in Savannah.
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Architecture
The second half of 1991 showed a significant increase in applications
for new home construction. During the year, the committee reviewed 91
applications, slightly more than the 85 it reviewed in 1990. Additionally, the
committee received and reviewed 140 applications for modifications or
additions to existing homes. The recent increase in construction applications
indicates that we can expect a higher rate of building on the island in 1992.
Eighty new homes were completed at The Landings in 1991; compared
with 104 in 1990. Of these, only 16 were spec homes, a considerable decrease
from the 33 completed in 1990. There are currently 2,371 completed homes
on the island.
In March, Branigar proposed a new development of 15 patio homes on
Pineshadow Court in the Oakridge section of the island. Five model floor
plans were proposed. Three of them are similar to the homes recently
completed on Skimmar Circle, while the remaining two are two-story
designs. The committee met a number of times with Branigar representatives
regarding the overall layout, individual model designs, exterior materials of
construction and color treatments to be used. In October, the committee
approved the development concept and granted final approval for the first
five hoines, which are currently under construction.
Angel Draughn, the Association's architectural administrator, resigned
in September to spend more time with her family. Angel's dedication and
contribution to committee activities will be sorely missed.

Ben Wright, Chairman
Joan Benjamin
Perry Jacobson
Ken Johnson
Cleta Pergament
Bob Scheuermann
Nevill Smythe
Paul Stuhlreyer
Jack Sweers
Lee Tutskey
Angel Draughn, Ex Officio
Bert Neighbour, Ex Officio
Joseph Vail, Ex Officio

~

Cable TV
The Cable Television Committee was originally formed to work with
US Cable to improve the quality of the signal, reduce interruption of service
and improve their response to residents' service needs. When viewed
against perfofl1lance 12 months ago, the committee's efforts have been
successful.
The goals of the committee in 1992 will be monitoring performance
and negotiating a new contract with US Cable for service in Marshwood
(Phase I). Although the current contract runs until 1994, federal regulations require renewal negotiations to begin at a much earlier date.
Missy Goerner of Goerner Companies, San Antonio, Texas, has been
hired by the Association to ensure that the Association complies with all
requirements during renegotiation and to maximize whatever advantages it
can derive from US Cable as a result of the renegotiation process.
In January, The Landings Association and The Landings Club signed
an agreement authorizing US Cable to purchase a state-of-the-art character
generator for Channel 11 , US Cable's community information channel.
The new equipment will enhance reception and image quality on Channel
11 and will be used by both organizations to disseminate information to the
community and boost advertising revenues from the channel.

Dick Roberts, Chairman
Marshall Edwards
Don Miller
Jack O'Connor
Tom Potterfield

~
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Covenant Compliance
Bob Dudley, Chairman
Walter Boaeuf
Robert Dale
Pete Henry
Betty Jacobson
Sally Jones
Donald Kane
Chandler Mahnken
Herman Powers
Dick Roberts
Bob Scheuermann
Bill Seymour
Sandra Smith
Bob Triozzi
Herb Trumbore

Last year was a good one for the Covenants Compliance Committee.
The number of formal complaints processed by the committee decreased
by approximately 62 percent; evidence that the citation method used by
the committee is working well. Committee statistics show that 95 percent
of property owners receiving citations comply with their guidelines,
thereby reducing drastically the number of formal complaints issued.
Committee Chairman Bob Dudley further attributes the reduced
number of complaints to the awareness campaign the committee undertook last year to inform Landings property owners about the covenants.
In addition to word-of-mouth advertising, the committee ran public
announcements in The Landings Journal and TWATL. Through the
Association the conunittee also published a brochure in 1991 titled Living
With The Covenants. The brochure discusses the covenants in detail and
outlines TLA's interpretation of how they are applied to Landings
property owners. The committee intends to make the brochure a permanent part of its covenant compliance procedure and will distribute it to
future covenant violators.
Property maintenance continues to be an area of persistent problems, particularly among absentee owners.
The year ahead will be interesting and challenging. Population
growth and increased building are but a few of the issues the committee
will tackle in the future.
The Covenant Compliance Committee will have a new chairman in
1992. Bob Dudley leaves the committee after three years of hard work
and progress. He thanks Association General Manager Paul Sousa and
his staff for their assistance.
c$>

Finance
.1. William
William Bell
Ken Biersack
Charles LaMotte
Chuck Linsey
James McClure
Edward C. Prellwitz
Magnus Robinson
David Tausche
Del Thompson
Jack Wilson

Chairman
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The year 1991 was an important one for the Association and its
members. In addition to extending the covenants and electing new directors
for the 1992 board, members were asked to approve a three-year financial
plan which resulted in a new assessment rate and a one-time special capital
assessment. The Finance Committee played a special role in developing the
three-year plan.
Much information was needed before arriving at certain decisions
relating to the three-year plan. Based upon surveys conducted by committee members, data were gathered from comparable associations regarding
assessment rates, types of common properties owned and responsibility for
maintenance, numbers of employees, sources of non-assessment revenues,
services provided to members, budget sizes, etc. All of this very important
information was reviewed and taken into account by the Association staff,
officers and board in evaluating the three-year plan.
Once the assessment increase was approved, the Association received
many letters and telephone calls, some of which raised important questions.
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Providing meaningful answers required more data than we presently have
available. It is planned, therefore, that in 1992 the Finance Committee will
conduct a detailed survey of East Coast associations similar to ours to
collect the information needed to answer these questions.
One assignment the Finance Committee performs each year is to
conduct traffic counts during the year to establish what portion of Landings facilities and security services are used by commercial decal purchasers. The data collected provides the basis for allocating costs for income
tax purposes. The information collected in 1991 reduced the Association's
income tax liability by approximately $48,000.
Members ofthe committee also reviewed the Association's investment policies during the year and proposed slight changes in risk acceptance. Due to the many Association projects involving the Finance
Committee during the year, coupled with the depressed economy, further
evaluation of the recommendation has been deferred until early 1992,
when the evaluation will be concluded and a recommendation made to the
board. During 1991, investments in Treasury bills for periods of60 days
to 180 days resulted in additional income to the Association of over
$108,000, or an investment yield of 5.4 percent.
eli>

Maintenance
Recommending policy and guidelines for Association maintenance
services and ensuring their implementation are the main functions of the
Maintenance Committee. In 1991 the committee achieved three major
objectives.
First, it confronted the issue of increasing responsibility for maintaining the island as Branigar transfers operating management for major
portions of The Landings to the Association over the next three years. The
committee sought to answer several questions in this regard. How should
the island be maintained? Should the Association do things differently from
Branigar, and if so, what would they be and how should they be changed?
Should maintenance levels on the island be reduced? After much study and
discussion, committee consensus was clear--The Landings would be maintained at the same levels of excellence established by Branigar.
To accomplish its goal of "no reduction in maintenance from Branigar
standards," the committee set upon its second and most important project of
the year. It established 31 "Standards of Performance" that covered every
aspect of island maintenance from buildings and bridges, to signs and street
lamps. For the first time ever, the Association's maintenance manager had
clear performance standards upon which to establish such things as mowing
schedules, lagoon water quality, and inspection routines. The board of
directors approved the Standards of Performance and they were used as a
basis for preparing the 1992-1994 maintenance budget.
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Jack Fisher, Chairman
Bob Baer
Simon Cols
Sam Delaney
Tom Noone
Don Lochhead
Serge Poyo
Dick Watters
Drake Wilson
Joe Vail, Ex Officio
Neel Ackerman, Ex Officio
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The committee's third major accomplishment last year was to develop
a three year building program to accommodate increases in personnel and
equipment that will be needed as Branigar gradually phases out its operations. Plans were developed and estimated costs made part of a special
one-time capital assessment that was approved by property owners last
October. Work on the expansion program and other improvements (such
as expanding and moving the R V/boat storage yard) is scheduled to begin
in early spring of this year.
The Maintenance Committee is sharply aware of the rapidly rising
costs of maintaining The Landings. At each of its monthly meetings last
year, the maintenance manager reviewed his program and budget with
committee members.
C$>

Joe Heimbach, Chairman
Nancy Madden
Jim Meadors
Win Sargeant
Helen Selesky
Carol Johnson, Ex Officio

Personnel Policy &; Benefits
The primary function of the Personnel Policy and BenefIts Committee
is to research personnel and benefits proposals and submit recommendations for action by the Association board of directors. Using the combined
experiences of committee members and their contacts with former employers, clients and other residents, the committee also advises the general
manager and personnel administrator on personnel and benefit issues.
The committee undertook several major projects in 1991. It developed
and implemented the Cost Reduction Incentive Program (CRIP). The
program makes cash awards to employees whose cost reduction proposals
are adopted by the Association. The first CRIP awards were presented last
December to two maintenance department employees whose proposal to
modify some of the department's mowing equipment will save the Association $1,696 annually.
Also in 1991, recommendations for a formal safety policy were
adopted by the board of directors and made a formal part of the
Association's Employee Handbook, and guidelines provided to the general
manager for implementing a safety program to comply with the policy.
Efforts continue to find ways of emphasizing the importance of safety to an
employees.
Throughout the year the committee helped evaluate and prepare
position descriptions, determine appropriate wage and salary ranges and
implement federal and state regulations. It also continues to study ways of
improving employee motivation and reducing turnover. In 1991, the policy
for maternity leave was revised to make it consistent with the Association's
sick leave policy. Other areas of research and review include pre-employment screening, employee drug testing, and changing legal requirements,
such as complying with the mandates of the Americans with Disabilities Act
(ADA) of 1989.
C$>
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Planning &- Evaluation
The Planning and Evaluation Committee was established in 1989 to
study, evaluate and make recommendations on various issues referred to it
by the board of directors or members of other TLA committees. The
committee is divided into four major subcommittees: Association Issues,
Community Services, Master Plan and Utilities.
The Master Plan Subcommittee is an outgrowth of the Organization
Subcommittee, which completed its work during the early part of 1991.
After reviewing Chairman Bill Seaman's report of the subcommittee's work,
the board discharged the Organization Subcommittee and appointed the
Master Plan Subcommittee in its place. Important issues of annexation,
consolidation and incorporation that were identified by the Organization
Subcommittee continue to be carefully monitored by the Master Plan
Subcommittee.
The following projects are among many being studied by the subcommittees of the Planning & Evaluation Committee.
Association Issues

1996 Summer Olympics
Access to Skidaway Island
Revenue Generation
Organization
"For Sale" Signs
Covenant Review

Community Services

Long-term Care Facility
EMS Facility
Community Center

Master Plan

Demographic Projection
Succeeding Projects

Utilities

Sprayfields
Sewerage & Water Systems
Public Utilities
Recycling Waste Materials

Other

Marinas
The Village

Particular emphasis will be placed on covenant review, recycling, the
Master Plan for the next five to ten years and the EMS facility. In addition,
efforts to bring an ambulance to the island will continue. Other projects will
be monitored carefully for changes in existing practices or new developments.
c::(l>

TLA Annual Report: 1 99 1

Bill Rawson, Chairman

Roger Seymour, Secretary
Master Plan Subcommittee
John Flannery, Chairman
Ted Albert
Bill Bell
Jim Buck
Carl Bury
Barbara Goldsmith
Jay Jones
Marion Lach
Phil Lenihan
Betty Richards
Lee Tutskey
Art Walsh
Walter Young
C0111I11unity Services Subcommittee
Hazel Brown, Chairman
Rich Armstrong
Caleb Hodsdon
Peggy Kipp
Dave Kosier
Chuck Lehr
Gil Reich
Roland Wear
Joe Wyant
Utilities Subcommittee
Walter Young, Chairman
Harry Bejnarowicz
AllenCywin
Jim Elsken
Phil Lenihan
Bill Walker
Association Issues Subco.mmittee
Carl Bury, Chairman
Bill Fowle
Joost Gompels
Peggy Kipp
Joe McGowan
Mack Robinson
Bill Schmitt
Chris Scumas
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Security
Martin Otto, Chairman
J. Kirk Barefoot
Bud Brock
~argaretlIehnbach

Bob Jetses
Ed ~ongo1d
Jack O'Connor
Tom Potterfield
Joan Ross
Clyde Smith
Paul Stuh1reyer
Charles Scobee, Ex Officio

1991 marked the culmination of a series of initiatives that began in
1990, and served as a starting point for efforts in 1992. Following is a
summary of those initiatives:
Speed Control
The committee approved the purchase of a radar speed control unit
with funds donated by the Land10vers. The unit has been used almost daily
since last spring and seems to be helping to bring speeding under control.
The number of vehicles recorded traveling above 40 m.p.h. last ~arch was
11 percent; by December the number had dropped to one percent.
In November, 1991, the board approved a policy to publish in The
Landings JoumaIthe names and addresses of drivers who are stopped for
exceeding posted Landings speed limits. The board hopes and the committee believes this awareness policy will deter speeders.
Cart Use and Cart Path Safety
In ~arch, 1991, the board approved a list of "Rules of the Road for
Operating Golf Carts on Common Property at The Landings." ~ost
Landings residents comply with the spirit of these rules, although some cart
operators continue to drive on the roads rather than the cart paths, and
some parents continue to permit children under the age of 16 to use their
carts for transportation. These are dangerous practices and contrary to the
rules approved by the board. Further efforts are planned to gain compliance with the rules.
Auxiliary
A 13 member security auxiliary was established in 1990 to assist in
handling emergencies or special events beyond the scope of the security
department. Training was completed in 1991 and members of the auxiliary
assisted at several special events throughout the year.
Volunteers
In 1991, 133 volunteers at the ~ain Gate handled 31,000 telephone
calls. Their work in 1991 saved the Association approxhnately $30,000.
Budget
Development of the 1992-1994 budget began with a committee review
of all activities and levels of service provided by the security department.
Recommendations regarding future activities of the department were
provided to the board of directors as part of the overall budget process.
CO$>

Tax
Ed Garrison, Chairman
Randall Bart
Truman Dodson
Charlie lIaynsworth
Joost Gompels
David Price
AI Swanson
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The Tax Committee was created in November, 1989. It's prhnary
function is to monitor the Chatham County Tax Digest to determine if
Landings property appraisals are reasonable. The committee is also
charged with disseminating the information to Landings property owners
in a thne1y manner. An additional committee goal for 1991 was to develop
an understanding of county and school budgets.
Chatham County tax assessors increased the number of Landings
tax neighborhoods to 13 in 1991. Franklin Creek was established as a
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separate tax neighborhood, and the appraised value of houses there was
reduced approximately six percent. Midpoint was also defined as a separate
tax neighborhood, and its appraised value of homes increased by approximately 23 percent.
Dave Price, the corrunittee's principal contact with the assessor's office,
will be carefully analyzing and studying these changes using statistical
methods specified by the Georgia Department of Revenue. He will be
available to assist property owners in their dealings with the assessor's
office.
Using 1991 appraisal values and other tax information, the committee
calculated that Landings property owners paid $9,736,200 to Chatham
County in 1991. (The committee was instrumental in getting the appraised
value of the Association's soccer field reduced from $28,470 to $11,826.)
Following the committee's suggestion that TLA officers become more
involved with tax issues, President Marshall Edwards and Vice President
John Morrill led a community-wide effort to oppose the 1992 proposed
county budget which contained a 0.9 mil tax increase and elimination of dry
trash collection in unincorporated areas (including The Landings). The
work done by Joost Gompels and AI Swanson to research and analyze the
budget was critical in providing the information neC'-essary to coordinate a
sound and powerful protest. When finally approved, the county's 1992
budget contained no tax increase and continuation of dry trash collection.
c;!;>

Volunteer
The Volunteer Human Resources Committee has three main goals: to
encourage Landings residents to support the Association by volunteering
their services in a wide variety of activities; to organize volunteer efforts; and
to provide recognition for the hundreds of volunteers whose work saves the
Association, and ultimately Landings property owners, many thousands of
dollars each year.
The committee's major accomplishments in 1991 included getting
organized, developing a function plan and publishing the first call for
volunteers. The names of the fifty-five volunteers who have thus far volunteered their services to the committee have been catalogued and will be added
to the Association's computer database.
TIle committee's
for 1992 include:
• Continue and promote volunteering;
• Build a larger base of volunteers;
• Develop a list of active volunteers working in a wide variety of
activities;
• Establish a means of adequately recognizing the work of volunteers;
and
" Demonstrate the value of their work to the Association and Landings
property owners.
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Marion Lach, Chairman
Helen Ditlow
Ed Franz
Connie Hansen
Ray Hites
George Pearse
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Financial

tateITlents

Treasurer's Report
J. WiJJiam Hemphill. Treasurer

The audited financial statements of the Association, together with the
unqualified opinion of Tindol & Smith, Certified Public Accountants, are
presented in the following pages of this report.
Your Association ended 1991 on a very positive note. Cash and
Treasury bills of $648,000 in excess of liabilities provides adequate working
capital to cover operations and capital equipment requirements during early
1992 until receipt of current assessments.
Continued emphasis was placed on collecting delinquent assessments
throughout the year, and by year-end costs were reduced to approximately
$19,000. Liens against the properties and claims against the individuals have
been filed. Because of foreclosures on mortgages and personal bankruptcies,
a reserve of approximately $10,000 has been provided to cover potential
losses.
Amounts expended in 1991 for capital equipment was held to a modest
$36,000.
The Association ended the year with an Excess of Revenues over
Expenses of $175,000 reflecting both strong budgetary control and a number
offavorable conditions that resulted in revenue greater than expected and
expenses less than expected. Favorable claims experience reduced health
care costs. Also, timing of staff changes resulted in substantial savings. A
transfer of $225,000 was made at year-end to the Repair and Replacement
Reserve Funds in accordance with the budget and financial plan.
The accounting function of the Association continues to be staffed with
highly qualified personnel. New systems for assessment billing and collection, and resident decal issuance are system improvements that will be
apparent to members in early 1992. The Association staff continues to look
for easier, faster and less costly ways to provide the administrative and
accounting data necessary to meet the requirements of its members and
comply with necessary county, state and federal demands.
~

Audit Committee
Howard Kauffmann, Chairman
Bill Dipman
J. William Hemphill
Tom Potterfield

The Audit Committee met three times during the past year. At the first
of those meetings, a decision was made to solicit proposals from a representative number of auditing firms in the area to perform the annual audit of
the Association's financial statements. Such a survey had not been made for
a number of years. Interviews by the treasurer and accounting manager
were held with each of the five firms submitting a bid. In making the final
selection, the committee considered professional qualifications, experience,
availability and fee. The committee selected the firm of Tindol & Smith,
which has resulted in a significant savings when compared to the fee proposed by our prior auditors. The committee does not believe that cost
should be the sole criterion for selecting and retaining an auditing firm, but
it does believe that periodic comparisons among fully qualified firms are
advisable.
At its most recent meeting, the committee accepted the report of the
new audit firm following its examination of the Association's financial
reports and controls. We are pleased to report that no material deficiencies
were found.
~
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TINDOL & SMITH
CERTIFIED PUBLIC ACCOUNTANTS
1312 CENTRAL PARK
340 EISENHOWER DRIVE
SAVANNAH, GEORGIA 31406
RICHARD D. TINDOL, CPA
WILLIAM A. SMITH, CPA
ROBERT L. CRIDER, CPA
LISA H. STONE, CPA
DERRICK A. COWART, CPA

(912) 356-5666
Fax (912) 356-9941

Members
American Institute of CPAs
Georgia Society ofCPAs

INDEPENDENT AUDITORS' REPORT

To the Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, GA 31411

We have audited the balance sheet of The Landings Association, Inc. as of December 31,1991, and the
related statements of income, retained earnings, and cash flows for the year then ended. These financial statements are
the responsibility of the Association's management. Our responsibility is to express an opinion on these financial
statements based on our audit. The financial statements of The Landings Association, Inc. as of December 31,1990,
were audited by other auditors whose report dated January 11, 1991, expressed an unqualified opinion on those
statements.
We conducted our audit in accordance with generally accepted auditing standards. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.
In our opinion, the 1991 financial statements referred to above present fairly, in all material respects, the
financial position of The Landings Association, Inc. as of December 31, 1991, and the results of its operations and its
cash flows for the year then ended in conformity with generally accepted accounting principles.

January 24,1992
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Balance Sheets
The Landings Association, Inc.
December 31, 1991
Operating
Fund

Dec 31 90

Capital
Road
Storm Drain
Improvements Resurfacing & Lagoon
Fund
Fund
Maint. Fund

Total All
Funds

Total All
Funds

ASSETS
Current Assets
Cash and
$ 878,940
U.S. Treasury Bills
19,402
Assessments Receivable
Less: Allowance for
(9,900)
Uncollectible
9,502
16,688
Interest Receivable
48,661
Other Accounts Receivable
37,512
Prepaid Expenses
991,303
Total Current Assets

$ 268,482

$ 224,346

$ 5,200

0
5,200

5,200
(6,819)

Due From (To) Other Funds 8,444

$ 1,371,768
24,602

$ 1,311,152
28,005

1,679

1,844

270,161

226,190

(9,900)
14,702
20,211
48,661
37,512
1,492,854

0

0

0

37,969
679,177
329,759
76,421
100,725
1,224,051

37,969
679,177
303,949
75,580
102,527
1,199,202

(1,625)

(20,000)
8,005
9,804
21,196
29,784
1,379,941

Property, Plant and Equipmenton the basis ofcosts
Land Improvements
Buildings
Equipment
Furniture & Fixtures
Vehicles
Less: Accumulated
Depreciation
TOTAL

37,969
679,177
329,759
76,421
100,725
1,224,051
(390,649)
833,402
$ 1,833,149

(390,649)
833,402
$( 1,619)

$ 268,536

$ 226,190

(279,377)
919,825

$ 2,326,256

$ 2,299,766

$ 70,836

$ 70,836

$ 96,963

79,198
44,887
194,921

79,198
44,887
194,921

66,030
50,679
213,672

2,131,335
$ 2,326,256

2,086,094
$ 2,299,766

LIABILITIES AND MEMBERS' EQUITY
Current Liabilities
Accounts Payable and
Accrued Expenses
Accrued Payroll and
Taxes Withheld
Income Taxes Payable
Total Current Liabilities
Members' Equity
TOTAL

1,638,228
$ 1,833,149

$( 1,619)
$( 1,619)

$ 268,536
$ 268,536

$ 226,190
$ 226,190

NOTE - The accompanying Notes to Financial Statements are an integralpart ofthese financial statements.
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Statements ofRevenues and Expenses and
Changes in Members' Equity
The Landings Association, Inc.

Year Ended
December 31,1991
Operating
Fund

Year Ended
319O

Road
Storm Drain
Capital
& Lagoon
Improvements Resurfacing
Fund
Maint. Fund
Fund

Total All
Funds

Total All
Funds

REVENUES
Assessments
Vehicle Registration
Architectural Review Fees
Interest Earned
Cable Franchise Fees
Other
TOTAL REVENUE

$ 1,659,437
123,225
52,150
89,013
20,675
8,345
1,952,845

$ 1,680,237
123,225
52,150
108,423
20,675
8,345
1,993,055

$ 1,640,282
123,012
45,700
120,660
20,961
14,153
1,964,768

481,170

480,745

863,812
121,203

688,777
138,035

457,174
30,000
1,953,359

419,863
49,300
1,776,720

6,900

39,696

188,048

144,290

2,086,094

1,898,046

$ 20,800
136

$ 12,374

$ 6,900

20,936

12,374

6,900

EXPENSES
Security
Maintenance of
Common Property
Architectural Review
Administration and
General
Income Taxes
TOTAL EXPENSES
REVENUES OVER
EXPENSES
MEMBERS' EQUITY,
January 1

481,170
687,905
121,203
457,137
30,000
1,777,415

175,430
1,682,253

Members' Restricted
5,545
Contribution
Transfers to Repair
and Replacement Funds (225,000)
MEMBERS' EQUITY,
December 31
$ 1,638,228

175,907
37

____Jl____112.,907 ______
20,899

( 165,533)

( 22,518)

282,069

°

5,545
150,000

75,000

$ 268,536

$ 226,190

-_._----

$(1,619)

°

$ 2,131,335

°

$ 2,086,094

NOTE - The accompanying Notes to FinancialStatements are an integralpart ofthese fJnancialstatements.

TLA Annual Report: 1 99 1

Page 21

Statements ofCash Flows
The Landings Association, Inc.
Year Ended
December 31,1991
Operating
Fund

Year Ended
Dec 3190

Capital
Road
Storm Drain
Improvements Resurfacing & Lagoon
Fund
Fund
Maint. Fund

Total All
Funds

Total All
Funds

CASH FLOWS FROM
OPERATING ACTIVITIES:
Assessments Received
$ 1,654,311
from Members
Cash Paid to Suppliers
( 1,665,294)
and Employees
Commercial Vehicle
123,225
Registration Received
80,274
Interest Received
Architectural Fees
52,150
Received
Cable Franchise Fees
20,475
Received
Restricted Contributions
5,545
Received from members
Other Miscellaneous Fees
8,344
Collected
(35,792)
Income Taxes Paid
Payments Received (Paid)
23,053
on Interfund Balances
Cash Transfers made to
(225,OQQl
Repair Funds
Net Cash Provided
by Operating Activities 41,291

$ 19,228
(37)

136

$( 184,335)
12,129

$ 5,479

$ 1,673,539

$ 1,660,664

( 1,849,666)

( 1,571,454)

123,225
98,018

123,012
112,295

52,150

45,700

20,475

19,561

5,545
0

(28,722)

(9,395)

1,042

140

9,526
(35,792)

30,292
(29,860)

2,261

3,408

0

0

150,000

75,000

0

0

(18,903)

84,027

97,020

390,210

CASH FLOWS USED IN
INVESTING ACTIVITY:
Capital Expenditures
Net Cash Used in
Investing Activity

163
36,404

INCREASE IN CASH AND
CASH EQUIVALENTS
Cash and Cash Equivalents
Beginning of Year

4,887

874,053

CASH AND CASH EQUIVALENTS
$ 878,940
END OF YEAR

0

0

0

36,404

126,163

(9,395)

(18,903)

84,027

60,616

264,047

9,395

287,385

140,319

1,311,152

1,047,105

$ 268,482

$ 224,346

$ 1,371,768

$ 1,311,152

$

0

NOTE - Cash and Cash Equivalents include operating cash, moneymarket accounts and us. Treasury BiJJs.
The accompanying Notes to Financial Statements are an integralpart ofthese financial statements.
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Statements ofCash Flows (continued)
The Landings Association, Inc.
Year Ended
Ded190

Year Ended

Operating
Fund

Storm Drain
Capital
Road
& Lagoon
Improvements Resurfacing
Maint. Fund
Fund
Fund

Total An
Funds

Total An
Funds

$ 39,696

$ 188,048

122,828

115,600

o

4,476

o
o

11,765
(995)

RECONCill.A:IIQI~.Ml\XCESS
R~J)ES

OVER EXPENSES TO NET CASH PROVIDED
If\(PPERATING ACTIVITES:
Excess Revenues over Ex[X.-'Tlses

(Ex/x:nsesoverReVL"l1u(''5)

$ 175,430

$ 20,899

$( 163,533)

$ 6,900

Adjustments Not Requiring
Cash:
Depreciation
Loss on Asset
Retirement
Provision for Doubtful
Acx:ounts
Miscellaneous
(Increase) Decrease in
Assessments Receivable
(Increase) Decrease in
Other Receivables
(Increase) Decrease in
Prepaid Expcnses
Inereare (Do:,-rease) in Accounts
Payable & ACLnJed Expenses
lncreare (I::>ecrease) in Accrucxl
Wages & Payroll Taxes
Changes in lnterfund Balances
Increase (Decreare) in Income
Taxes Payable
Increase (Ixxxease) in Members'
Restricted Contribution
Cash Transfcr to Repair
Funds

122,828

(6,698)

20,383

(37,870)

6,375

(7,728)

(11,943)

(26,128)

24,445

13,168

12,616

o

o

(5,793)

(5,793)

19,440

5,545

5,545

(5,126)

(1,572)
797

(37,386)

(1,281 )

(7,728)
(17,700)
13,168
23,053

(8,428)

(28,722)

2,261

3,408

o

o

NET CASH PROVIDED BY
OPERATING ACTIVlTlES==$=4=1=;2=91====$(=9=,3=9=:5)===$(=1=8=,90=3~)
==$=:8=4,=:02:::7===$=:97:=,0::::20====$=:390=).=:10==

NOTE - The accompanying Notes to Financial Statements are an integralpart ofthese financial statements.
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Notes to Financial Statements
December 311991 and 1990
The landings Association. Inc.
NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES
Organiza.tion - The Association is a non-profit corporation whose members consist of property owners of
The Landings on Skidaway Island, a private residential community comprising a total of 4,450 acres. The
Association provides security services and owns, operates and maintains the common properties and facilities
within the community.
Accounting Method - The Association uses fund accounting which requires that funds designated for
future significant repairs and replacements (Road Resurfacing Fund and Storm Drain and Lagoon Repair
Fund) and funds received from members for designated purposes other than operating (Capital Improvements
Fund) be classified separately for accounting and financial purposes. Members' assessments for operating
purposes are required to be approved by a vote of the members no more frequently than every three ycars. The
assessment rates for the years 1991 and 1990 were $475 for an improved lot and $380 for an unimproved lot. In
1991 the members were presented with and approved a financial plan for the years 1992 through 1994 which
increases the assessment rate for all members to $625 each year. A special capital assessment of $100 was also
approved by the members in 1991 to cover certain capital additions to the Association' property. Disbursements
from the Operating Fund are generally at the discretion of the General Manager within the Board's approved
annual budget. Disbursements from the repair and replacement funds may be made only for their designated
purposes. Disbursements from the Capital Improvements Fund are controlled by agreements approved by a
vote of the members and related agreements with the Developer.
Recognition ofAssets and Depreciation PoJicy- The Association owns significant amounts of real
property and improvements consisting primarily of roadways, storm drains and adjacent property and,
beginning in 1991, lagoons. These properties will, and are, being conveyed periodically to the Associa tion for
the consideration of $1 under an agreement with the Developer. These common properties are real property
directly associated with the individual ownership of member properties and are dedicated for the use of the
entire community, cannot be sold separately, and thus have no fair market value other than that rclated to their
intended use. Such assets are not recognized in the financial statements of the Association.
The Association capitalizes assets acquired with Association funds. Assets donated to the Association by
members are recorded at fair market value. Depreciation is computed using the straight-line method at rates
which are sufficient to amortize the cost of the assets over their estimated useful lives. During 1990, the
Association physically accounted for all owned property resulting in a write-off of unlocated assets having an
undepreciated value of$4,500.

NOTE 2 - FUTURE MAJOR REPAIRS AND REPLACEMENTS
The Association's governing documents provide for the levying of annual general purpose assessments
which, in addition to providing funds for general operations of the Association, also provide for the repair and
maintenance of streets, roadways and drainage facilities (storm drain and lagoons). It is the practice of the
Association to include normal, recurring repair and maintenance of common properties in annual operating
budgets and to set aside in separate repair and replacement funds amounts estimated to be required to meet the
future major repair and replacement cost of certain components of common properties. Actual expenditures
may vary from the estimated future expenditures and the variations may be material. If additional funds are
needed, the Association has the right, subject to membership approval, to increase regular assessments, pass
special assessments, or delay major repairs and replacements until funds are available.

Road Resurfacing Fund - An engineering study conducted in November, 1987, estimated the long-range
(1988 thru 2007) costs of maintaining the Association's streets and roadways (including those currently in place
but not yet dedicated) on an annual basis. Such estimates (in 1987 dollars) range from a high of $459,000 (2004)
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to a low of$81,000 (1990) with an average annual cost being $197,000. Funds are currently being accumulated
in the Fund at the rate of$150,000 per year with increased deposits expected in the future as the number of
residences grows.
During the years ended December 31,1991 and 1990, amounts expended from the Fund were $176,000
and $157,000, respectively.

Storm Drain and Lagoon Repair Fund - The Association is planning a study of the physical and
operating condition and estimated future costs of major repair and replacements of the drainage system
dedicated, and to be dedicated, by the Developer. Funds in the amount of $75,000 each year, beginning in 1991
($50,000 in prior years) are being accumulated in the Fund for such purposes. When the study is completed,
annual accumulations will be revised, if necessary, to meet the estimated expenditures.
NOTE 3 - ASSESSMENTS RECEIVABLE
The Association's policy is to retain legal counsel and place liens on the properties of owners whose
assessments are two months in arrears. As of December 31,1991, $19,400, including interest, fees and legal costs,
of Assessments Receivable of the Operating Fund were in arrears and under lien. Because of foreclosures
against certain property owners and the filing of personal bankruptcies which east doubt on the eollectibility of
certain assessments, an allowance for doubtful accounts of $9,900 has been established for this uncertainty.
NOTE 4 - PENSION PLAN
The Association maintains a defined contribution pension plan for all eligible employees. Employees are
eligible to participate in the plan upon attaining the age of 20-1/2 and the completion of six months active
service. Vesting begins with the third year of service and participants become fully vested after seven years.
Association contributions, based on established percentages of eligible paid compensation (but not to exceed 5%
of total eligible compensation in any year), amounted to $20,200 in 1991 and $24,000 in 1990.
NOTE 5 - FEDERAL AND STATE INCOME TAXES
The Association has elected to file its income tax returns as a homeowners' association in accordance with
Internal Revenue, Section 528. Under that section, the Association excludes from taxation exempt function
income which generally consists ofrevenue from uniform assessments to owners. In the years 1991 and 1990,
the Association's investment income, commercial registration income, and certain other non-exempt income
were subject to tax.
NOTE 6 - RELATED PARTY TRANSACTIONS
In accordance with the Bylaws of the Association, the President of the corporation appoints one member
to the Board of Directors of the Association for one year who must be an employee of The Branigar
Organization, the Developer. In addition to the duties of a Director, the appointed member also serves as the
liaison member of the Board to the Developer. During 1991 and 1990, the Association provided security
services to the Developer under annual contracts. Such services amounted to $80,300 in 1991 and $52,800 in
1990, based upon the cost of providing those services. A further 1986 agreement calls for the payment of special
capital assessments of $200 for each lot sold to be added to the Capital Improvements Fund. As a part of the
1991 Special Capital Assessment the Developer has agreed to pay $100 an additional for each available lot in
inventory as of January 1, 1992 payable upon billing in 1992. This agreement is in lieu of payment as lots are
sold as called for by the 1986 agreement. At December 31,1991, accounts receivable of the association included
$23,100 due from Branigar in the normal course of business. The Association entered into separate agreements
with The Landings Club, Inc., a separate entity which owns and operates the golf, tennis and swimming
activities, to provide security services. Such services amounted to $34,800 in 1991 and $27,200 in 1990. The
Association's accounts receivable included $14,000 due from the club at December 31, 1991.
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Summary of

1992 Budget

REVENUES
General Assessments
Vehicle Registration
Architectural Review Fees
Interest Earned
Cable Franchise Fees
Directory Advertising Contract
Other
TOTAL REVENUE

$ 2,436,900
129,000
50,000
65,000
22,800
10,000
_ _9,900
2,723,600

EXPENSES
Administration
Accounting
Architectural Review
Security
Maintenance
General
Income Taxes
TOTAL EXPENSES

285,300
62,900
108,300
630,000
903,300
243,000
_ _33,000
2,233,100

EXCESS REVENUES OVER EXPENSES

457,500

TRANSFERS TO RESERVE FUNDS
Road Resurfacing
Storm Drain & Lagoon
TOTAL TRANSFERS

150,000
75,000
225,000

EXCESS REVENUES OVER EXPENSES
AND TRANSFERS

$ 232,500

DEPRECIATION INCLUDED ABOVE

$ 140,600

CAPITAL IMPROVEMENTS
Administration
Accounting
Architectural Review
Security
Maintenance
General
TOTAL CAPITAL IMPROVEMENTS
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$

2,800

29,400
87,700
30,800
$ 150,700
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Association Directory
1992 OFFICERS
President
Co-Vice Presidents
Treasurer
Assistant Treasurer
Secretary
1992 DIRECTORS

GENERAL COUNSEL

598-0442
-0931
-0764
-1720
-8914
-0887
-0222
-1425
-0589
-1720
-0229
-0500
-1451
-0764
-0932
354-1132

Marshall Edwards
John Morrill
Bill Rawson
J. William Hemphill
John MacDonald
Chuck Canter
Susan Barton
Simon CoIs
Drew Ernst
J. William Hemphill
Howard Kauffmann
Bill Lattimore, Jr.
Tom Potterfield
Bill Rawson
Thomas J. Mahoney, Jr.
Office

50 Cotton Crossing
9 Delegal Road
4 Sandsfield Way
15 Hemingway Drive
11 Black Hawk Trail
46 Cotton Crossing W
4 Chatuache'e Crossing
3 Margrave Lane
7 Pensyre Retreat
15 Hemingway Drive
12 Water Witch Crossing
Branigar Liaison
6 Prestbury Lane
4 Sandsfield Way
5 Noble Jones Lane
,
PO Box 1.3711, Sav., GA 31416

ASSOCIATION STAFF

598-2520
FAX -2616

General Manager

Paul E. Sousa

Architectural Administrator

Mitch Barnett
Plans Review
Site Management

Finance & Administration
Manager

Deborah F. Neal
Accounting Administration
Statement Preparation
Investment Management
Office Administration
Systems Analysis

Maintenance &
Development Manager

Joseph T. Vail
Comrrion Property Maintenance
Cart Path Repair & Street Maintenance
Signage
Street Sweeping
Tree Removal & Trimming

Office Manager

Sandy Barrett
Decal Purchase
Meeting Scheduling
Vehicle Registration

Personnel Administrator

Carol Johnson
Staffing & Benefits
Personnel Records

Chief of Security

Charles Scobee
Emergency Services Support
Gate Operations
Premise Checks & Patrols
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The Landings Association
600 Landings Way South
Savannah, GA 31411-2899
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Association
The Landi~gs Way South
600 Landl~~ 31411-2899
Savannah,
912-598-2520

.

