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Pmsidents' Mess

Chuck Canter

s you read this, the year
1994 is officially ending
for the association. Much
has happened, most of it good,
as a result of the efforts of the
association staff and of our
many dedicated volunteers.
The subsequent department
and committee reports will
provide you with details of their
activities and results, so I'll
restrid myself here to three
general observations.
First, our small community of
not so many years ago has
become a town -the third
largest in Chatham County.
Our population refleds a n
increasingly diverse range of
ages, professional and family
situations, and interests. Our
own association board has
reflected that diversity this year
more than previously, and that's
great for the community.
One of our responses to this
changing population has been,
logically enough, to try to
understand it. We've
undertaken two companion
surveys aimed crt doing that,
and at giving us a better basis
for planning future cornrnaty
developments.

Second, our town is in the
final stage of a major strudural
change. Branigar is completing its business here with the
same professionalism they've
exhibited since the beginning
of The Landings.
Our recent "ABC" letter,
written by the association,
Branigar, and club presidents,
summarlzed some of the key
transition steps which are now
underway within our three
organizations. In short,
everything is proceeding as
planned, and residents should
experience no changes in our
quality of life as a result of
Branigar's eventual departure.
Third, a good working
relationship between the club
and the association is, in my
opinion, fundamental to the
well being of The Landings
community. We've made
good progress this year in
improving day-to-day
cooperation, and have laid to
rest some contentious issues
which were wasting both staff
and volunteer time.
To conclude, I'd like to
express my deep appreciation
to retiring board members
Susan Barton, Simon Cols, and
Bill Rawson. They will be
missed. I also congratulate
Jack Mcntin, Dave Saylor, and
Drake Wilson on their election

to the board. I look forward to
working with them, and with
incoming Resident Jim Buck, in
my final year on the board.
Finally, I have a special
thank-you for the 1 19 volunteer:
who worked on our various
committees, It wasn't until this
year, as president, that I fully
appreciated the valuable
contribution that our committee
system makes to our community. It's one of our greatest
strengths.2
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association operates in the black
and has reasonable cash
reserves for future repairs and
replacements.
Paul E. Sousa
What makes 1995 different
from previous years is that we
are at the confluence of several
his was quite a prootherwise disparate factors.
ductive year for the
0 The three-year annual
association.
assessment fee has been
?
Some of what we
extended a fourth year (funded
In a recent cuticle published
accomplished was clearly
by previous years' surpluses )
visible to all. A new, enlarged in The Landings Journal, I
and must be reconsidered in
explained
that
the
era
o
f
Main Gatehouse with lane
1995.
orgamNzcrtion-building
was
changes, roadside trails
over, to be followed by a
The final common property
installed on Landings Way
transfer has just been made.
South, community events signs period of community-building.
installed at all exits, several
Among the questions facing
e Reports from committees
streets resurfaced, many bare
US arestudying covenant revisions
areas covered with new mulch e the proper level of reserves
and municipal incorporation
beds, three miles of perimeter
for a n aging infrastructure;
must be analyzed and
fencing installed, trees planted
e how to preserve property
considered.
to replace many of those lost,
values through a regional
e The Village shopping center
and, of course, the deer
and national marketing
a n d marinas are for sale.
management program was
program;
implemented,
Concern about these issues is
e disposition of the marinas;
understandable.
Fortunately,
Considerably more was
e the best form of governance
because
o
f
good
planning by
achieved that may well have
for a community with eight to
Branigar
and
your
board of
gone unnoticed. Modernizing
ten thousand people; and
directors,
transition
from
our covenants, researching
e ways to work with The
developer to community will be
municipal incorporation,
Landings Club to contain costs
noted solely by a plateau in our
updating our bylaws and
and to meet the recreational
income and expense
architectural guidelines, and
needs of non-club members.
statements.
ridding the community of
Some
property
owners
have
several deer fences, consumed
expressed concern about the
thousands of hours by resident
Your board is aware of the
post-Branigar
period. They
volunteers serving on commopportunities this confluence
fear quality will fall and costs
ittees and working with our
offers the members to determine
will soar. Let me assure you,
staff.
their own future. This will b e a
neither will be the case.
year for strategic planning that
Please read carefully the
Today, we own and manage
should provide the framework
reports which follow. You will
all common property on The
for the next ten to twenty
be amazed at the personal
Landings, funded solely by
years.%
investments of time contributed current assessments and
by your neighbors to the
vcnious fees. Furthermore, the
betterment of the community.
More importantly, consider the
direction of their efforts and the
enormous impact of their
successes. For example,
because of the public affairs
and tax committee, property
owners could save literally
hundreds of thousands of
dollars in local taxes.

n 400 calk and

Go
Center
The lobby of TLA's
administration building is the
center of association activity.
It's the first stop for more than
6,000 property owners, renters,
and visitors who come by every
year to register vehicles; pick-up
welcome packets, telephone
directories, and maps; reserve
meeting rooms; or buy
commercial decals. (We
collected $2 16,000 in
commercial decal revenue in
1994). Our receptionist
disseminates information to new
residents on everything from
trash collection schedules and
how to get the phone and
utilities turned on, to the best
restaurants in town.

ervice, support, and
communications define the The lobby also serves as a
work of the administration place to congregate for TLA's
committee members, directors,
department.
officers, and residents who
attended more than 570
meetings last year in the
association's two conference
rooms.

Support
Once again this year, we
were pleased to provide
administrative support to the
general manager, board of
directors, and the public affairs,
community planning, and
election committees. We hope
our work in 1994 helped them
to accomplish their goals, and
we look forward to working
Librarian Lois Neighbour maintains with them again in the coming
an extensive selection of association year.
and county resource materials in
TLA's library and tax center. The
library is open to members h m
The department publishes
8 am.- to 5 p.m. Monday thru FZiiday. association news through The

Landings Journal, its monthly
newsletter; This Week at The
Landings (WATL)a weekly
community magazine published
by G.C. Sandy, Inc.; the US
Cable crawl; and the
community events boards at
each of our four gates. We urge
you to look to these media for
association information.
The department also produces
the board of directors election
package; the annual report; anc
The Landings Telephone
Directory,
A major addition to our
customer service and communications capabilities in 1995 will
be a new telephone system witlautomated message and
information center.

The administration departmenl
represents 8.9 percent of the
1 995 budget.%

staff
Diane Coppage, Manager
Tina Bonifacio, secretary
Donna Michaud Receptionist
: Lois Neighbour, Clerical Assistant
& Librarian

:
:

:

I

:

DeparEment Activities
GM Admin 5uppot-t
?ZA Communications
Board & Committee 5uppor-E
Customer 5ewice & Decal Sales
Library & Tax Center

itect

he committee structure
established in 1993
continued to stand us in
good stead in our
relationship with homeowners,
builders, a n d design professionals.

Guidelines to include the new
fencing guidelines. The new
guidelines are expeded to b e
approved by the board this
spring.

Highlights of '94
Developed new fencing
guidelines.
Updated Architectural
Guidelines.
Developed Building Tips
for Homeowners.
Reviewed 104 plans for
new construction.
Reviewed 93 plans for
renovations.
Designed addition for
Main Gatehouse.
Inspected 160 new
construction sites.

Last summer, a search team
composed of Paul Sousa, Ken
Spriggs, a n d Joe Fanell were
The restructuring proved its
successful in recruiting Jerry
worth as the architectural
Wessinger, a registered
committee a n d staff continued
to run smoothly in spite of a new architect, for the position of
architectural administrator.
department seaetary, two new
Jerry
comes to the association
site inspectors, a n d the loss of
from a similar position at The
Jim Rieniets, 'LA'S architectural
Citadel, in Charleston, South
administrator. Jim brought a
Carolina. He has also designed
high level of professionalism to
residences in Kicrwah, Seabrook,
the department that enabled
a n d Charleston. Jerry joined
the staff, committee, a n d
the association in January.
consultants to carry on after his
departure.
The architectural review
department
represents 3.3
One of the committee's major
percent of the 1995 budget.=
accomplishments in 1994 was
updating the Architectural
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Lots Sold

Completed
Homes

Est.
Population

Marshwood
Phase 1

1545

1,333

3,199

Plantation
Phase I1

1,427

1,007

2,4 17

:
:

Midpoint
Phase 11

230

106

254

i

Oakridge
Phase Ill

518

218

523

Deer Creek
Phase N

229

36

86

Phases

Tot

:

:

3,9

:

5t a f f
Jerry Wessinger, Current
Administrator
Jim Rieniets, Administrator
t o Oct. '94
Michble Rutledge, Secretary
Bennie Cribbs, Site Inspector

i
:

:
:

Committee Members
Jim Rieniets, Co-chair (Oct. '34) i
Joseph Farrell, Co-chair
:
Ronald Ade
Ken Kammeraad
Jean Meeker
Bert Neighbow
Lee Tutskey
Sandra Smith, board liaison
:

..................................

major project started in 1993.
We exped to be ready to take
the completed manual to the
board for approval by the end
of this year.

defining organization
needs and designing systems lo
successfully meet the challenges
they presented. Some of the
year's highlights include 0

0

Successfully completed the
1 993 outside audit and income
tax filing process.

Phone system install
1996-8Financial Plan
0 Guest pass program
a 1994 outside audrt;
a Introduce direct deposit
Systems & Procedures
Manual
0
0

Assisted in the search and
seledion of a new outside
auditor.
o

Trained new department
secretary and restructured
internal controls a n d
procedures in the department.

Produced the 1995 budget and
spending plan for 1996-7. Both
were approved by the board
at its November meeting.
In the area of information
Drafted a financial policies
and procedures manual, a

systems, we developed or
implemented several new
pmgmms to increase efficiency
and enhance customer service
capability -

error-free telephone directory
and four updates annually.
0

Researched the benefits of
upgrading current phone
system to enhance customer
service ability. In May,the
board approved our
recommendation for a new
system. We exped to have it
installed, debugged, and
running smoothly by the
summer of 1995.

o Developed a
program that will
allow security to
process guest
passes automatically. The
new program
The finance department
saves approxirepresents 3.1 percent of the 1995
mately $15,000
budget. %
over similar programs on the
market. We exped
it to be UP and
..................................
running by mid- :
Staff
year.
Debbi Neal, Controller

assistant, accepts
Mary Zack, Accounting Assistant
.Employee of the Year"award from T U ' s general
0 Rewrote the
Debby Arsenault, Secretary
manager, Paul Soma. Mary joined fhe association database program ::
handles accounts receivable,
for easy access to :
ents,payroll, and preliminary
Department Activities
residential
and
:
eral ledger. Mary is also the
Accounting Administration
commercial data. :
assistant network supwisor for TOZS computer
Statement Preparation
Increased
staff
:
network.
productivity and
Investment Management
capability to
Database Management
publish a virtually : Information Systems Analysis

...............................

i

ce

he finance committee
serves as financial
advisor to the board of
directors and d t s the
treasurer in currying out the
responsibilities of the primary
financial officer of the
association.
In retrospect, 1994 was a year
of reaffirmation. Several of the
committee's projects confirmed
the wisdom of past practice,
while at the same time
identifying adjustments or
extensions to better serve future
needs.

historid experience, and
current practice relating to the
repuir and replacement of
major assets, and in particular,
the two existing reserve funds
covering roads, storm drains,
lagoons, and water control
facilities. The committee noted
that there has been a
significant increase in common
property assets in the last three

Highlights of '94
e

The committee reached back
to 1990 to review the process
used to prepare the three-year
financial plan that was
presented to the membership in
199 1. The 1995 operating
budget and the general
manager's forecast for the next
two years was reviewed with
particular emphasis on the
process and the operating
budget concepts. These budget
concepts determine the levels of
maintenance and service
performed by TLA staff. The
committee found the budget
concepts and process to be well
conceived.
Working with the general
manager and the controller, the
committee outlined a ninemonth plan for preparing the
next three-year budget to serve
as a procedural guide for the
board, committees, and staff in
the financial planning process.
The committee specifically
reviewed inventory data,

e

e

Implemented a new
investment policy.
Revised internal control
review procedures.
Began looking a t banking
relationships with
emphasis on disaster
planning.
Prepared procedural guide
for financial planning
process.

years and that the last significant transfer from Branigar,
scheduled for January, 1995,
will include assets with an
original cost of over
$2,000,000. The committee
recommended that changes to
reserve levels and annual
contributions be included in
the comprehensive financial
plan scheduled for 1995.
The finance committee
recommended, and the board
approved, a new investment
policy covering investment of
the funds of the assodation;

itte

revised the internal control
review procedures and
implemented a rotation
schedule for the regular condud
of reviews; surveyed property
and casualty insurance
coverage; and commenced
evaluation of banking
relationships with special
emphasis on disaster planning.
Special thanks to Laura
Haynes for her contribution to
the investment policy and
intemal control projects; to Dave
Dawson for becning the
laboring oar on the repair and
replacement fund project; to
Herb McKenzie for his work on
long-range planning and
investment alternatives; and to
Roger Sirnpkins, for the bank
relations project. We are also
grateful to Don Campbell and
Ken Biersack for providing
counsel to the committee on
property/casualty insurance.
Finally, the committee
recognizes with thanks and
appreciation general manager,
Paul Sousa, and TLA's controller,
Debbi Neal, for their efforts and
professionalism throughout the
year.=

Committee Members
Bob 5imonton. Chair
Dave Dawson
Laura Haynes
Herb McKenzie
Deb/ Neely, board contact
Debbi Neal, ex offkio

facilities, storm drains,
streets, cart paths,
lagoons, and equipment maintenance.
Annual goals for
meeting routine cycling
schedules were met in
all areas.

epares to
ansfer of all
remaining responsibilities,
we begin to realize the vital role
the association plays in our
maturing community.

One piece of equipment we replaced was
our streetsweeper. We
looked for a new
sweeper that would
give us better maneuverability, and larger
capacity, durability,
and safety. A threewheel machine was
found that met these
requirements and we
were able to test it over
the last quarter of 1994
before purchasing it. Our
efficiency and safety has
increased with the use of this
new sweeper, and we will
evaluate its productivity
throughout 1995. The number
of sweepers needed to cycle
through the streets of The
Landings will also be assessed
this year.

Last year was one of the
smoothest in terms of providing
maintenance for The Landings.
Staff and committees ensured all
performance standards were
994
to an
we
began focusing our efforts to
maintained.
accept the final transfer of
remaining common areas,
The north maintenance
including the D~~~ creek and
building was completed and
and all access
staff began handling operations Oakridae
- aates
for Deer Creek and Marshwood roads into The Landings
from the new facility in January, @lamond Causewcry, Green
Island Road, and McWhorter
1994.
Road). Ehndards are different
for these areas, and additional
Personnel, equipment, and
vehicles were added in the
time and materials will be used
to maintain them.
areas of landscaping, grounds,

Highlights of '94
e

e

e

e

Completed new maintenance
facility.
Mowed 630 acres of
common pro pert;^ every 7
days.
Replaced 300 mailboxes.
Repaired and resurfaced 5
miles of road and cart;
paths.
Maintained 142 lagoons.

We are proud of the quality of
service we are able to provide
and look forward to another
successful year.
The muintenance and
development department
represents 46.9 percent of the
1995 budget,%

i
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i.

:
:
:

i

:
:

i

:
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Staff
Joe Vail, Manager
Diane 5chiermann, Secretary
Wes Davis, Landscape Foreman
Brian Grant, Lagoon Technician
Adam Harrison, Mowing Foreman
Kicky Jones, Mowing Foreman
William Mart;in, Fleet Forman
Dean Wedincamp,
Facility & Roads Maint. Foreman
Department Activities
Common Property Maintenance
Cart; Path Repair
Street Maintenance
Signage
Street Sweeping

:

i

:
:
:

:

i

Co

lic

he three new members
of the committee this
year brought with them
extensive backgrounds in their
specialties of landscaping, civil
engineering, and lagoon
management. Together with
the three senior and
comparably skilled members,
the group has functioned
smoothly and efficiently.
Working relations with the
association staff have been
good, and much has been
accomplished. Here are some
examples.
by the public works and public
safety committees, and The
Landings Club. A plan to a d d
additional in-street cart lanes
was devised, submitted to, and
approved by, the board. The
plan was partially implemented on Landings Way South last
fall. Portions of Westcxoss Road

and Shellwind Drive have
been identified for similar
treatment later thh year.
continues to be
a n issue for study. While for a
long time we have used
chemical herbicides to control
the growth, we strive to find
other ways to do the job with
less risk. One way is by using
grass ccnp,a fish whose
principal diet is the same
aquatic plants we are trying to
control. Many of our lagoons
have been stocked with these
fish and they seem to b e
doing the job. In 1995 we will
be testing some nutrient
reduction agents in three
lagoons -when the nutrient
level is reduced, the noxious
plant growth is reduced as
well. Other species of fish are
also being studied.

worked with the
committee to reduce
the high number of
power outages on
the island. A
number of splices
have been replaced,
and a new silicon
injection technique is
being used on some
of the older underground feeder
cables.

ittee

Because TLA will be
responsibible in 1995 for
maintaining the plantings
around all gates and mowing
to the drawbridge, we have
been monitoring equipment
and staffing needs to
accomplish this without a
reduction in the high standards
Branigar has maintained for so
long. It's easy to do a good
job with unlimited funds, but
we are striving to accomplish
the work in the most costeffective manner possible.
The committee completed a
number of studies in 1994,
such as a review of the
operations of Skidaway Island
Utilities, an update of the
annual road resurfacing
program, and a recommended reserve accumulation for
the cost of maintaining our
storm drainage system,%

:
:
:

Committee Members
Drake Wilson, Chair
Walt Anderson
Betty Jacobson
Serge Poyo
Bill Walker
Dick Watters
Nee1 Ackerman, Branigar
Jack Lane, 73e Landings Club
Joe Vail, ex o f i i o
Martin &to, board contact

:

inding and keeping the
best people is the mission
of the personnel
department.
TLA's staff increased to 78
employees in 1994 as we
geared up to handle the
increasing responsibilities of
assuming all security gates and
lagoon management from
Branigar. More than 538
applications were reviewed to fill
59 staff vacancies and newly
created positions.
Staff turnover is a challenge for
every organization, and TLA is
no exception. We spent much of
the year working on ways to
reduce turnover (6 1 percent in
1994), and motivate our best
employees, Several successful
programs were put in place
during the year.
o

Employee of the Quarfer
Bobby Wornble, security officer
111; Mary Zack, accounting
assistant; William Martin, fleet
foreman; and Stephen Floyd,
purchasing and data
technician, were recognized
for their outstanding
achievements. Mary Zack was
named TWs employee of the
year.
Quarferly Perfect Attendance
Award
This program was particularly
successful for the association
and popular with employees.
One hundred and forty
employees received the

1994 Perfect Attendance
Winners
Gary Alexander
John Davis
Stephen Floyd
Larry Grant
Adam Harrison
William Madin
Lubandcr Munk
Charles Scobee
Thomas Taylor
Joe Vail

program's $75 cash award
during the year. Ten employees achieved perfect
attendance for the year.
Rbove & Beyond Award
Thirty-four employees
received cash awards
ranging from $5 to $50 for
extraordinary performance in
a specific situation.

In addition to motivation
programs, several steps were
taken during the y e a to ensure
we remain a competitive
employer in the area labor
market e A new non-exempt wage
structure was approved by the
board for implementation
January 1, 1995.
Improvements in long-term
disability coverage were
implemented in May, 1994.

In January, the association'
vacation benefit will increase
from two to three weeks after
five years of service. Improvements in the sick leave policy
will also go into effect in 1995.
Although our health care
premiums continue to drop,
alternative funding methods for
health insurance were studied,
including self-funding.
ues
Personnel policies and
procedures fared well in thirdparty reviews. Our unemployment insurance rate declined
again in 1994, and we successfully defended a n Equal Employ
ment Opportunity Commission
complaint.
Because of a n increased focus
on safety, TLA enjoyed a
reduction of $25,000 in the
annual workmen's comp
insurance premium. We
anticipate a n additional saving
of $20,000 in 1995.
The administration departmeni
administers the personnel
budget, 2

:

Carol Johnson, Administrator
Tina Bonifacio, Secretary

:

Department Activities
Salary & Benefits
Personnel Records
Drug Testing Program
Training & Motivation

.................................

enefits &

h e personnel, benefits
a n d compensation
committee researches,
evaluates, advises, and
makes recommendations to the
board of directors with respect to
proposals affecting TLA's
personnel, benefits, a n d
compensation policies, a n d
other human resources issues.

through better teamwork a n d
leadership skills at every level.

e

Q

e

Organization Development
Individual Development
Improved Teamwork
Enhanced Corporate
Communications

Proposals are initiated by the
board, TLA management, or the
Employee motivation
committee; but all projects,
however initiated, are approved programs introduced at the
beginning of 1994 enjoyed
by the board for consideration
positive reception and were
by the committee. The
generally successful. In one
committee draws on the
case, the program d r a m a t i d y
combined experiences of
exceeded expectations. These
committee members and their
contacts with former employers, programs will be continued
throughout 1995.
clients, a n d other residents in
these endeavors.

et

It is our hope that work in this
important area will result in a
membership-focused organization, optimum operating costs,
a n d improved teamwork a n d
communications - among the
staff and between staff a n d
residents of the community.
These outcomes are required to
position TLA to meet future
requirements as (1) we move
from a growth mode to one
requiring stability and maturity;
(2) The Landings approaches
build-out; a n d (3) we, indeed,
become the community we
wish.2

The committee investigated
two
proposals from employees
The committee's major efforts
under the Cost Redudion
during the year focused on
Incentive Program (CRIP). The ..................................
improving organization and
proposals were subsequently
individual performance,
approved by the general
including our ability to recruit
and retain a work force capable manager for awards to the
Committee Members
of meeting the association's high employees submitting them.
Jim Meadors, Chair
standards. As the labor market
Hap Davis
in tkis part of Georgia and South
Don Gardner
In 1995 the committee, TLA
Carolina tightens due to a n imJean Guinan
management, and the board of
proving local economy and
Win
5arqeant
directors will focus on a
expanding development
:
Susan
Barton,
board contact :
challenging and important role
activity, employee turnover will
Carol Johnson, ex officio
continue to be a serious problem for any organization -improving employee pcuticipation and
for our industry a n d for organinvolvement with respect to
izations of this size.
work-related decision making

his past year was
remarkable for the fad
that the total number of
reported security inadents
declined by 15 percent. Part of
the reduction is due to restruduring the reporting system. A
decrease in security incident
reports was noted in the
following categories -

Fire
Alarms

79

Vehicle
Related

386

206

Animcrl
Complcdnk

2 14

172

Trespass

62

39

Property
Theft

44

45

our daily operations and the
security program. They
answered approximately 30,000
phone calls at the Main Gate In
1994.

6,600 resident decals
issued.
e

$216,000 in commercial
decal revenue collected.

e

30,000 calls answered
a t Main Gate.

The security department
represents 25 percent of the
1995 b u d g e t 2

57

..

It should be noted that
incidents of vandalism
continued at about the same
level as last year. The good
news is that the total number
of events are down and no
significant increases were
noted, even though our
population has grown.
Our staffing numbers have
remained fairly consistent, The
turnover of personnel requires
constant attention to individual
trcdning in order to keep service
levels consistent with board-

?proved operating concepts
m d standards.
The increasing traffic on our
roads is refleded in the growth
of the vehicle registration
programs. More than 6,600
decals were issued for use by
owners and residents in 1 994.
Commeraal operators
registered 4,220 vehicles last
year, producing approximately
$2 16,000 in revenue for the
association. More than 7,000
vehicles enter The Landings on
a typical mid-week day approximately 2,000 vehicles
more per day than in 1990.

SCaf
Charles Scobee, Chief
Hank Oliver, Assist. Chief
:
Kathryn Hobbs, Secretary
:
: Ken Nelson, Shift; Supervisor :
: Harry Thompson, Shift Supervisor :
: A1 Tomaszewski, Shift Supervisor :

In the area of workplace
safety, we have lowered our
accident rate. There were 1 1
reportable injuries in 1994,
compared with 15 injuries in
1993. We exped lower
insurance costs for TLA in 1 995. :
A large corps of resident
volunteers continues to support

:

Depaflment Activities
Emergency Services Support:
Gate Operations
Premise Checks & Patrols
Public & Workplace Safety

i

he public safety committee is a n advisory
committee that focuses on
security, fire protection, health
and environmental issues, gate
volunteers, and emergency
services.
Auto

A study was completed on the
feasibility of installing automated
gates to offset escalating
manpower costs. The study was
submitted to the board for its
review in August, 1994. Further
adion on the gates will be
based on the board's decision
and the data from the
demographic survey
questionnaire to b e published
early in 1995.

Q

A study to build a security
building near the Main Gate
was discontinued in favor of
accepting a n offer by Branigar
to remodel the existing facility.

199

The new structure includes a supervisor's office,a shower, individual
lockers for security officers,and much needed stomge space. The
original gatehouse was built when Plantation (Phase II) opened 12
years ago. The Bmnigar Organization,Inc, funded the project as parf
of transferringthe Main Gatehouse to the association in January,
1995.

The committee reviewed the
effectiveness of the emergency
Residents living on fhe west
contact numbers used on The
side of Landings Way South
Landings and determined that
brought to the committee's
the number of the Southside
attention that they had to travel
Fire Depariment -355-6688in their carts a distance on
gives the fastest response in a
Landings Way before they could
fire or medical emergency. The
cross to the other side. This led
number also alerts the First
to a proposal to a d d a cart lane
Responders and our own
on the west side of Landings
security forces to the problem.
Way South. The proposal was
Calling 9 1 1 does not always
later incorporated in a study of
alert the First Responders or TLA
the increasing cart traffic over
security. Telephone stickers with
certain routes on the island. As
a result, in-street cart lanes were the 355-6688 emergency
number were distributed to
added to both sides of LWS in
residents
in September.
November, 1994.

Auto
A new system has been
designed and should be
operational by mid-year. The
new system should help speed
service when residents phone
the Main Gate for a visitor
pass.=

Committee Members
Bob Jetses, Chair
Kay Cuthberl;son
Joan Ross
Clyde Smith
Paul 5tuhlreyer
Simon Cob, board contact
Charles Scobee, ex o f i i o

:

he charge of the
community planning
committee is to anticipate
and study the long-range needs
a n d requirements of Landings
property owners. Recommendations for action are made to the
association board.
The committee met formally 24
times during the year with two
major projeds receiving most of
its attention -

o

How best to increase control
over our own destiny -lower
taxes, etc., while maintaining
security - e.g,possible
incorporation.

c

The impact of Branigar's
departure.

e

Planning a n d decision-making
to closely reflect our
demographics.

e

Improved association/club
coordination to create a more
"total island spirit.

To- Do in '95
s
e

Better communi'cations
Incorporation
Branigar's departure
CommuniCy
Demographics
TLA/TLC coordinaCion

Studying the possibility of
incorporating The Landings as
the study. Approval to hire
a free-standing city, a n d
professional consultants was
also requested at that time.
e Conduding focus groups
designed to get dired
The committee is cautiously
feedback from a cross-section
optimistic that The Landings
of TLA member populations
on their perceptions of current can b e incorporated without
and future community needs, sacrificing existing security
operations, Nevertheless, if the
problems, a n d opportunities.
likelihood of incorporation
becomes a reality, it would be
After reviewing earlier
subjed to a property owners'
incorporation studies going
referendum.
back as far as 1981, the
committee decided to "begin at
Focus group sessions
the beginning" a n d condud a
at the association
conducted
comprehensive study of inbuilding in October, 1994,
corporation using all available
volunteer talent as well as legal examined the feelings and
thinking of 122 randomly
and political input. In
chosen residents. Primcny issues
December, 1994, a progress
that emerged as warranting
report was presented to the
further serious study include association board in which a
request was made to hold town
meetings to determine the level e More frequent a n d open
communications with property
of interest among property
owners.
owners for going forward with

e

Most of these issues have, or
are being, addressed by the
board of directors.
The committee's activities in
1995 will relate primarily to the
subjed of incorporation, followup on the focus group findings,
and, undoubtedly, some issues
that have yet to emerge.2

Committee Members
Fred Coffman, Chair
Bill Fo wle

:
:

Herb McKenzie
Bill Rawson, board contact

he "rules" under which the
Covenant Compliance
Committee operates are
n the Gsnercrl
on of Covenants and
Restrictions, and in various
regulations and policies
promulgated by the board of
directors. In the final analysis,
these "rules"represent a promise
(or covenant) between and
among people of goodwill not to
violate them.
Members of the committee
enforce the General De
of Covenamk and Restrictions
and resolve covenant violations
in the community. All violations
and complaints of violations are
fully investigated, including
those reported by property
owners to TLA staff.

0

PropertyAppearance
Standard
Inoperable deer fence
program
Investigated 160
complaints

trash, unkempt property, deer
fences, and roaming or noisy
family pets accounted for most
of the adivity.

deer fences on the island, asked
property owners to remove
inoperative fences and wrote to
those owners whose fences
exceeded the guidelines. We
had a 70 percent success rate
with the program.
A major project for 1995 will be
the development of a computer
generated tracking system for all
covenant complaints.
The members of this committee
worked very hard on some
frustrating issues last year. They
are to be cornmended for their
efforts.=

Beccruse of a growing concern
about the appearance of
properties on the island, the
Covenant Compliance
Committee recommended to
the board a "Landings Standard
Each member is assigned a n
area of The Landings and is
on Property Appearance,"
charged with monitoring it
which can be used as a
..................................
regularly for covenant violations. benchmark for both property
:
When violations are determined, owners and committee
Commit-Lee Members
a series of violation notices is
members in evaluating property :
Herb frumbore, Chair
appearance. The standard
sent to the property owner or
:
Anne Carpenter
renter outlining the violation and was approved by the board
requesting that it be resolved.
early in 1994.
Don Carpenter
Unresolved problems are
Walt Culin
referred to the general manager
Joseph Farrell
Another area of consistent
for follow-up with the property
Aileen Knight
concern and discussion last
owner.
Russ Mdauchlan
year was deer fences -those
Sarah Patrick
During 1994, the committee
that grossly exceed the
Owen Siler
guidelines and covenants on
:
handled more than 160
Paul Strickler
complaints that were either
construction of deer fences, and i
Chuck Canter, board contact
:
reported to the association office those that are obviously
inoperative, but have not been :
Charles Scobee, ex officio
:
or initiated by committee
removed. The committee
members. As was the case in
past years, complaints about dry conducted an inventory of all

.

..................................

he public affairs and tax
committee continued to
foster and maintain
sound working relationships in
1994 with elected Chatham
County officials, staff, and the
media. Committee member
Gene Hinson was nominated by
county commission Chairman
Joe Mahany and elected
unanimously to the Chatham
Area Transit (CAT) board.

passed by the Georgia Senate
and House of Representatives
last March, a singular
achievement. As a result of
this legislation, the question of
redistributing sales tax
proceeds is under active
review by a special committee
headed by county
commissioner Frank Murray.
Committee members are
involved in this project with Mr.
Murray and the county staff.

Highlights o f '94
0

0

0
0

Gene Hinson elected t o
CAT board
LOST bill amended by
Georgia House & Senate
TLA bylaws revised
Tax Resource Center
records updated

CAT

Based on its 1993 study and
analysis of CAT operations and
budgets, the committee
questioned the need for the
proposed expansion in CAT
service, especially to The
Village on Skidawcry Island.
After surveying the three
employer organizations on the
island (TLA, The Landings Club,
and The Branigar Organization,
Inc.) and learning that only two
to six people might ride the bus,
the committee attempted to
persuade county commissioners
of the undesirability of spending
public money to heavily
subsidize bus service few would
use. The committee's efforts
were in vain, however, and the
additional service is becoming
a reality.
The committee provided
energetic supporf to now state
Senator Eric Johnson in getting
amendments to the LOST bill

Bill Hemphill and Win Firman
spent a good part of the year
revising the association's
bylcrws. The new bylaws were
approved by the board at its
November meeting. Copies
are available from the
association office.
Committee members
continued to monitor the
deliberations of the Chatham
County Commission at every
public session.

.............................

esowce Center

The tax records at TLA's
library were kept current
:
during the year, but the
assessor's office is replacing its
microfiche system with a
computerized system. Some
work still has to be done to
make it possible for assodation :
members to gain easy access
to the data.=

:

Committee Members
Win Firman, Co-Chair
J o o s t Gompels, Co-Chair
George Coffenberg
Ed Garrison
Bill Hemphill
Dick Hess
Gene Hinson
David Muschamp
Sid Nutting
Jim Redcay
Frank S t a n t o n
Tommy Hunter, board contact
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Audit Corn
arly last year, the
committee interviewed
several southeastern
accounting firms. Based upon
experience, costs, and qualifications, the audit committee
selected Lazard, Curlee &
Company as our auditors for
1994,

Following the examination of
the association's financial
statements, the auditors
presented their report to the
committee, The committee
accepted the report, found on
page 2 1 of this annual report,
which expresses a n unqualified
opinion on the statements.

During the summer, the
committee met with the
auditors to discuss the timing
and review the scope of their
examination,

They further reported they
discovered no significant internal
control deficiencies requiring
disclosure to the committee,%

Committee Members
5 u m n Barton, Chair
Jim Buck
Tommy Hunter
Bob 5imonton
Debbi Neal, ex oficio

:

...............................

he audited financial
statements of the
association, together with
the unqualified opinion of
Lazard, Curlee and Company,
Certified Public Accountants, are
presented in the following
pages.
The financial position of the
association remained very strong
for 1994. Revenues exceeded
budget by $127,803, while
expenses were under budget by
$223,022. The chart included in
this report gives a presentation of
the revenue and expense
variances.

upon policy renewal. In
addition, the staff has made
safety a priority, resulting in
fewer a d d e n t s in the
workplace and lower workers'
compensation rates. All these
factors combined to create a
favorable variance in the
benefit area of $124,673.

result of foreclosures and
personal bankruptcies amounted
to well under one percent.

All major operating expense
cutegories, except a few projects
where the board specifically
approved budget overruns,
were within two percent of
budget.

In 1994, a detailed review of
the current reserve policy
established in 1991 was
initiated and is expected to be
completed in 1995.Z

As provided in the budget, a
$225,000 transfer was made at
the end of the year from the
operating fund to the repcdr and
replacement reserve funds.

Assessment colledion hit a n
all-time high in 1994. Less than
one percent remained uncollected at the end of the year,
Losses incurred this year as a

The leading contributors to the
revenue favorable variance
were interest income,
commercial
decal fees and
architectural
review fees.
Our healthy
workforce is the
prime
Revenues
contributor to
the expense
Security
favorable
variance. For
Maintenance of
the third
Common
Property
consecutive
year medical.
Architectural Review
claims were
low, well under
the national
Administration & General
average, a n d
this favorable
Income Tuxes
experience
resulted in
reduced
premium rates

Thousands
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To the Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, GA 3 14 1 1
We have audited the balance sheet of The Landings Association, Inc, as of December 3 1, 1994,
a n d the related statements of revenues a n d expenses and changes in members' equity and cash
flows for the year then ended. These financial statements are the responsibility of the Association's
management. Our responsibility is to express a n opinion on these financial statements based on our
audit. The financial statements of The Landings Association, Inc. as of a n d for the year ended
December 3 1, 1993, were audited by other auditors whose report dated Januury 14, 1994, expressed
an unqualified opinion in those statements.
We conducted our audit in accordance with generally accepted auditing standards. Those
standards require that we plan a n d perform the audit to obtain reasonable assurance about whether
the financial statements coe free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts a n d disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.
In our opinion, the 1994 financial statements referred to above present fairly, in all material
respeds, the financial position of The Landings Association, Inc, as of December 3 1, 1994, and the
results of its operations a n d its cash flows for the year then ended, in conformity with generally
accepted accounting principles.
The supplementcny information on future major repuirs a n d replacements on page 29 is not a
required pcnt of the basic financial statements of The Landings Association, Inc. but is supplementary
information required by the American Institute of Certified Public Accountants. We have applied
certain limited procedures, which consist principally of inquiries of management regarding the
method of measurement a n d presentation of the supplementary information. However, we did not
audit the information and express no opinion on it.

January 25, 1995

December 31,1994
Capital
Road
Storm Draln

1

Dec31 93

Total

Total

2,768,097 $
56,888
158.345
2,983,330

2,477,139

33,072
55,487
54.77 1
4,267
3,181,333

27,365
62.459
57.438
3,864
2,668,463

2,650
2,098.2 12
(7 19.479)
1.378.733

0
1,833,277
(622,266)
1,211.011

Cument Assets
cash& Cash Equtvorents

I
1
i

1

Cash & US. Treasury Bills
-Employee Health Benefit Trust
Members' Deposit Trust

$

1,939,212 $
56,888
158,345
2,154,445

-

$

388,896

$

439,989 $

388,896

439.989

64

2.563

388,960

442,552

2,477,139

Assessments Receivable
Less: Allowance for
Uncollectibles
Interest Receivable
Other Accounts Receivable
Prepaid Expenses
Other Assets

30,445
55,487
54,771
4,267
2,305,086

Total CurrentAssets

44.735

Other Assets
Due from (to) Other Funds

i

Property, Plant and Equipment on the basis of cost

1
1
f

I

Land Improvements
Buildings
Equipment
Furniture & Fixtures
Vehicles
Work in Progress
Subtotal
Less: Acxxmulcrted Depreciation

147.127
994,192
52 1,629
9 1,632
340,982
0
2,095,562
(7 19,479)
1.376.083

2,650
2,650
2,650

TOTAL

'EQ
Current LiabiIities
Accounts Payable and
A m e d Expenses
Accrued Healfh Benefits
Members' Deposit EsQow
A m e d Pcryroll a n d Taxes
Withheld
Income Taxes Payable

Total Current Liabilities
Members' Equity

$

-

216,494 $
38,3 15
158,345
78,647
38,264
530,065
3,155,172

44,443

388,384

442.002

- The accompanying Notes to Financial Statements are an integral part of these financial statements.

$

216,494 $
38,315
158,345

141,073

78,647
38,264
530,065

86.608
47,756
275,437

4,030,OOI

3,604,037

Year Ended
December 3 1,1994

Yecrr Ended
Dec31 93

Capital
Road
Storm Drain
Operating Lmpmvements Resurfacing & Lagoon

Total
AI1 Funds

Total
AUFunds

Assessments
Service Agreement
Vehicle Registration
Architectural Review Fees
Interest Earned
Cable Contract Fees
Dfedory Advertising
Other

TOTALS

Security
Maintenance of Common
Property
Architectural Review
Administration and General
Income Taxes

TOTALS

ERS'EQ
January 1

2,9 13,257

Capital Assessments
Members' Restricted
Contribution
Transfer of Capital Projects
Transfer to Repair and

26,337

309,258

355.185

22,800
1,600
4.33 1

3,604,037

3,159,815

22.800

30,600

1,600
0

3,700
0

(4,33 1)

0

December 31

$

3,155,172

$

44,443

$

388.384

$

442,002

$

4,030.001

- The accompanying Notes to Financial Statements are an integral part of these financial statements.

$

3.604.037

Sta

ents of

Flo
YearEnded
December 3 1,1994
Capital

OWmg

Road

Impmvements ~esurfachg

YearEnded
W 3 1 93

Storm Drafn &
Lagoon

Total
AUFunds

Total
AUFunds

CASH now FROM
OPERATINO AClWTEB:
Assessments Received from
Members
Cash Paid to Suppliers and
Employees
Commercial Vehicle
RegIstratfon Received
Interest Received
Service Agreement
Architectural Review Fees
Received
Cable Contract Fees Received
Restricted Contributions
Received from members
Other Miscellaneous Fees
Collected
Income Taxes Paid
Payments Received (Paid) on
Interfund Balances
Cash Transfers made to
Repair Funds

Net Cash Prodded b y
Operating Activities
C A S H F L O ~USED
S
nv
INVESTlNG ACTNITXES:
Capital Expenditures
Other Assets
hoceeds on the sale of assets

Net Gush used fn
Investing Activities

CASH R O W S P R O W E D BY
FINANCING Acx'MTns:
Proceeds of Assessment lor
Cctpital Improvements from
Members

Net Cash Provided b y
Financing Actidti es
Increase ia Cash amd
Cash Equivalents

Cash and Cash Eguivalents
Begfnning of Year

1,818,197

3,499

320,479

334,964

2,477.139

2,125,520

Yew Ended
December 3 1,1994
Storm Drain

Y e a Ended
Dec 31 93
Total

Total

Excess of Revenues over Expenses
$
(Expenses over Revenues)
Adjustments to reconcile
Excess of Revenues over
Expenses to net cash provided
by operating activities:
Depredation
Gain on sale of assets
Provision for Doubtful Accoun
(Increase) Decrease in
Assessments Receivable
(Increase) Decrease in
Other Receivables
(Increase) Decrease in
Prepid Expenses
Increase (Decrease) in Accounts
Payable and Accrued Expen
Increase (Decrease) in Accrued
Wages and Payroll Taxes
Changes in Interfund Balances
Increase (Decrease) in Income
Taxes Payable
Amount received in Restrided
Members' Contribution
Cash Transfer to Repair Funds

Cash and cash equivalents include operating cash,money market accounts. and US. Treasury Bills.
$18,220 with an offset to Assessments Receivable.
The accompanying Notes to Finandal Statements are a n integral p a t of these finandal statements.

Note 1 - OrganturtIon
The Landings Association. Inc, is a
homeowner's organization
organized as a not-for-profit
corporation in the State of Georgia.
Its members are property owners of
The Landings on Skidaway Island.
a private residential community
comprising 4,450 acres and 4,250
lots. The association owns.
operates, and maintains the
common properties and facilities,
and provides security services
within the community.

association uses fund accounting
which requires that funds
designated for future significant
repairs and replacements (Road
Resurfacing Fund, and Storm Drain
and Lagoon Fund) and funds
received from members for
designated purposes other than
operating (Capital Improvements
Fund) be classified separately for
accounting and reporting purposes.
In 1994, monies held in esaow by
the association for owners and
builders dwing the construction
phase of new houses is recognized
on the balance sheets. This is
noted on the balance sheet crs Members' Deposit T m t and
Members' Deposit Esaow.
Members' assessments for
operating purposes are required to
be approved by a vote of the
members no more frequently than
every three years. The assessment
rates for 1994 and 1993 respectively
were $625 for each lot.
A special capital assessment of
$200 was billed in 1986 to build the
administration building and

maintenance facility for the
association. The capital
assessment of 1986 is restricted to
capital additions in the 12 a u e
area of the association's
administration building.
Disbwsements from the
Operating Fund are generally at
the discretion of the general
manager within the board's
approved budget. Disbursements
from the repair and replacement
funds may be made only for theh
designated purposes. Disbursements from the Capital
Improvements Fund are controlled
by agreements approved by the
Developer.

association owns significant
amounts of real property and
improvements as follows:

Common areas 990
and rights-ofway acres
.

..

.

. .

.. .

962
.

Roadway miles 92

84

Cart path miles

28

26

Lagoons

142

123

These properties have been
periodically conveyed to the
association under an agreement
with the Developer. These
common properties are real
property diredy associated with
the individual ownership of
member properties and
dedicated for the use of the entire
cornmhty. They m o t b e sold
separately, and thus have no fair

market value other than that
related to their intended use. Such
assets are not recognized in the
financial statements of the
association.
The association capitalizes assets
acquhed with association funds.
Assets donated to the association
by members are recorded at fair
market value. Depreciation is
computed using the straight-line
method at rates which are sufficient
to amortize the cost of the assets
over their estimated useful lives.
The Articles of Incorporation and
the Covenants permit the
association to participate in mergers
and consolidations with other nonprofit corporations organjzed for the
same purposes; mortgage the
properties; and dedicate or transfer
all 01any part of the common
propaties to any public agency,
authority or utility. Upon dissolution
of the corporation, the assets, both
real and personal, shall b e
dedicated to an appropriate public
agency or activity. All such actions
require approval of two-thirds of the
membership.
For the y e a s ended December
3 1, 1994 and 1993, amounts
expensed for depreciation were
$203,863 and $172,558, respectively.
te 3

-

The association maintains its cash
balances at several financial
institutions localed in Savannah,
Geo~gia.Accounts at each
institution are secured by the
Federal Deposit Insurcmce
Corporation up to $100.000.
Uninsured balances are
approximately $728.7 13 and
$40,464, at December 3 1, 1994 and
1993, respectively.

The association's governing
documents provide for the levying
of annual general purpose
assessments which, in addition to
providing funds for general
operations of the association, also
provide for the repair and
maintenance of streets, roadways
and drainage facilities (storm drain
It is the practice of
to include normal,
reaming repair and maintenance
of common properties in annual
operating budgets and to set aside
in separate repair and replacement
funds amounts estimated to b e
required to meet the future major
repair and replacement cost of
certain components of common
prope~ties.Adual expenditures
may vary from the estimated future
expenditures and the variations
may be material. If additional
funds are needed, the association
has the right subject to membership
app~oval,to increase regular
assessments, pass special
assessments, or delay major repairs
and replacements until funds are
available.
On
January 1, 1995, the Association
will receive the final dedication of
common property from the
Developer. This dedication is
composed of the gatehouses, the
main entrance area, and nine
bridges within The Landings. The
association will b e studying the
physical and operating condition
and estimated future costs of major
repairs and replacements to
determine the amount of funds, fi
any, that will be required to b e set
aside to meet the future repair and

replacement costs of these assets.
The assets are estimated to b e
worth $2,000,000.

in August 1987, updated in 1992.
and reviewed in 1994, for the
purpose of estimating repair and
replacement costs of the
roadways.
The study estimated the longrange (1988 through 2007) costs of
maintaining the association's
streets and roadways on an
annual basis. Such estimates in
1992 dollars range from $86,500 to
$265,250.
Roads were estimated to need
resurfacing every 8 to 20 y e a s
depending on their composition,
usage, and method of resurfacing.
Funds are currently being
accumulated at the rate of
$150,000 per year. The fund will
be reviewed in 1995. After the
review, annual accumulations will
be revised, if necessary, to meet
estimated, required expenditures.
During the years ended
December 3 1, 1994 and 1993,
amounts expended from the Fund
were $80,749 and $131,250,

-

d - The association is currently
studying the physical and
operating condition and
estimated future costs of major
~ e @and
r replacements of the
drainage system. Funds in the
amount of $75,000 each year,
beginning in 199 1 ($50,000 in
prior years), are being

accumulated in the Fund for such
purposes. When the study is
complete, annual accumulations
will be revised, if necessary, to meet
estimated, r e w e d expenditures.
During the year ended December
3 1, 1994 and 1993, amounts
expended from the Fund were $1 8
and $3 1,969,respectively.

The association's policy is to retain
legal counsel and place liens on
the properties of owners whose
assessments are two months in
anears. As of December 3 1, 1994,
$24.27 1, including interest fees, and
legal costs, of Assessments
Receivable of the Operating FUnd
were in arrears and under lien.
Because of foreclosures against
certain property owners and the
filing of personal bankruptcies
which cast doubt on the
collectability of certain assessments.
an allowance for doubtful accounts
of $18,600 has been established for
their uncertainty.

The association maintains a
defined contribution pension plan
for all eligible employees.
Employees are eligible to
paticipate in the plan upon
attaining the a g e of 20 y e a s and
six months, and completing six
months' active service. Vesting
begins with the third year of service
and participants become fully
vested aftex seven years.
association contributions, based on
established percentages of eliwle
paid compensation (but not to
exceed five percent of total eligible
compensation in one year),
amounted to $44,882 in 1994 and
$47,262 in 1993.

In April 1994. the association
changed its health insurance plan.
Under the new plan, the association
must hold in a segregated account
the amount necesscay to satisfy a
maxjmum clcdms liability as set by
the i m a n c e carrier, The account
is segregated in accordance with
the Employee Retirement Income
Security Act of 1974. and is to be
considered as assets of a welfare
benefit plan held in trust for the
employees. Employees are eligible
for the health benefit upon the
completion of one month of active
service.
As of Decernbex 3 1, 1994. $99.36 1
has been deposited into this
amunt.

Income
The association has elected to file
its income tax rehum as a
homeowners' association in
accordance with Internal Revenue
Code, Section 528. Under that
section, the association excludes
from taxation exempt function
income which generally consists of
revenue from uniform assessments
to owners. In the y e a s 1994 and
1993, the association's investment
income, commercial registration
income, income derived from a
services agreement with The
Landings Club and certain other
non-exempt income were subject to

The association is cunently a
defendant in a lawsuit involving an
employee in a traffic incident This
a x e is cunently in the discovery
stage and is being handled by the

liability canier, Ravelers
Insurance. The liability insurance
canied by the association is more
than sufficient to respond to any
judgment returned against the
association.
It is not expected that this case
will result in a material financial
loss to the association. Litigation
expenses incurred to-date have
been paid by the insurance
carrier.

Note 10 - Related Party
Transactfons
In accordance with the bylaws
of the association, the president
appoints one member to the
board of directors of the
association for one year who must
be an employee of The Branigar
O~ganization,Inc., the Developer.
In addition to the duties of a
director, the appointed member
also serves as the liaison member
of the board to the Developer.
During 1994 and 1993, the
association provided security
services to the Developer under
annual contracts, Such services
amounted to $140,410 in 1994,
and $194,962 in 1993. based
upon the cost of providing those
services. A further 1986
agreement calls for the payment
of special capital assessments of
$200 on each lot sold to be
added to the Capital
Improvements Fund. On
December 3 1, 1994 and 1993,
awounts receivable of the
association included $1 1,700 and
$24,129, ~espectively,due from
Branigcn in the normal cou~seof
business.
The association entered into a

five-year service agreement in
1994. with The Landings Club, Inc.,
a separate equity membership
entity (allthe members of which
are members of the association)
which owns and operates the golf,
tennis. swimming, and physical
fitness activities. Under the terms of
the agreement the association
provides lagoon maintenance and
security services, Prior to 1994, the
association provided services to The
Landings Club under annual
contracts, based upon the cost of
providing those services. The new
agreement is based on a factor of
161 multiplied by the current
assessment rate. Such services
amounted to $100,625 in 1994. and
$1 13.925 in 1993. The association's
accounts receivable due from The
Landings Club for such services
were $12,468 and $21.408 on
December 3 1, 1994 and 1993,
respectively.

The association conducted a study which was completed in August 1987, to estimate the useful lives,
~emaininguseful lives, and the major repair costs of the roads included in the common property. The study was
updated in 1992 and was reviewed and the inventory updated in 1994. In the 1987 study, major repair a n d
replacement costs were based on certain assumptions as to useful life and resurfacing methods. In 1994 the
method known as "asphaltic conaete overl@ was the method being used by the association. The cost a n d
useful life assumptions made in 1987 as to that method were considered to be still valid. If the entire current
inventory of approximately 1,172,626 square yards of roadway had been ~esurfacedat one time in 1994. it is
estimated that the cost would have been approximately $2,932,000. It is estimated that a n asphaltic concrete
overlay can be expected to last fiom 12 to 20 years depending upon traffic, weather, and quality of the
underlying base. The estimated useful lives of the roads is based on estimates furnished by the National
Asphalt Institute and a n actual survey of the roads. Funds are cwrently being accumulated at the rate of
$150,000 per year. The fund balance of the Road Resurfacing Fund was $388,384 at December 3 1, 1994.

In 1994 the association commenced a review of the cost of repairing and replacing the components of Che
storm drain and lagoon system. The association expects to complete a study of the useN lives, remaining useful
lives and replacement costs of those components in 1995.

The association's maintenance staff was consulted to provide data on b e repcrir and replacement costs of the
lagoons. The lagoon repair program is based on spot cleaning every three years to prevent silt build-up from
lagoon storm drain discharges. Using 1994 costs the estimated cost of removal of the silt build-up at:all 550
lagoon discharge points in the same year would be $990,000. Under the repair program estimated by the staff.
total replacement or re-dredging of the lagoon system should be highly unlikely.
The Public Works Committee also estimated the total cost of repair and replacement of the underground druin
pipes. catch basins, and manholes in the storm drain system at one time would be approximately $3,914.000.
The heavy concrete pipe and pre-formed sedions used in the storm drainage system are typically assigned a
life of 50 years, it is estimated that the median a g e of the stmduIe was 10 years in 1994. Thus the estimuted
median remaining useful life of the structure is 40 years however, it is highly unlikely that the entire system will
fail in the same year.
As of December 3 1, 1994, a study of the components covered by the storm drain and lagoon reserve fund
had been initiated but not completed. Funds are currently being accumulated at the rate of $75,000 p e r year.
The fund balance of the Storm Drain and Lagoon Fund was $442.002 at December 3 1. 1994.

Revenues

Assessments
Service Agreement
Vehicle Registration
Architectural Review Fees
Interest Earned
Cable Contract Fees
Directory Advertising
Other

Service Agreement

Other

TOTALS
Assessments

1

83.3%

Administration
Finance
Architectural Review
Security
Maintenance of Common Property
General
Herd Management Program
Income Taxes

TOTALS

Expenses
Finance
Arc. Review
Security
25.1%

January 1
Transfer to Employee
Health Benefit Trust
Transfer to Repair and
Replacement Funds

December 3 1

95 D&ectors, Officers
Jim Buck, President

2 Pettigrew Drive

598-8445

Tommy Hunter

9 Hobccrw Lane

598-0742

Martin Otto

193 Yam Gandy Road

Sandra Smith

17 Marsh Tower Lane

598-8313

Drake Wilson

8 Cuisson Crossing

598-0344

Thomas J. Mahoney, Jr. Esq.
Office

5 Noble Jones Lane
P.O.Box 786

598-0932
233-796 1

Bob Simonton, Treasurer

5 Herningway Drive

598-7015

Paul Sousa, General Manager

TLA Administration
600 Landings Way, S

1995 Board Meetings
March 14
April 11
May 9
June 13
July 11

August B
September 12
October 10
November 14
Decernber 12

All board meetlngs are held a t t h e administration bulldlng a t 230 p.m. There Is no board meetlng In
February. If you wish t o make a presentatlon a t the meetlng, notify t h e general manager one week before
t h e meetlng for a place on t h e agenda,

600 Landings Way South
Savannah, Georgia 3 14 1 1

