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start of the new
illennium has been an
exciting and challenging
time
our Association. The new
three-year assessment plan passed in
1999, and the continued outsourcing of
landscaping and common area maintenance operations has provided necessary funds for the improvement and
care of our facilities and infrastructure.
As you will see in the financial report,
the Association is in a strong financial
position! This year the Board has
focused on issues that will impact The
Landings. We have become more
proactive in expressing our support or
concerns to our State Legislators, the
Department of Natural Resources and
the Metropolitan Planning and County
commissions in the areas of island
development, waste hauling, recycling,
natural gas deregulation and water and
sewer services. We are no longer an
island to ourselves, but are a development sharing an island with others and
must look beyond our gates to all of
Skidaway Island! Proposed development on the north and south ends of the
island, the continuing care facility,
widening of Diamond Causeway, a
four-lane bridge across the Intracoastal
Waterway, annexation, and water and
sewer services are of vital interest to all
of us at The Landings.
Our committees and professional
Staff are invaluable resources that provide recommendations to your elected
Board on how to manage the multiplicity of projects and activities throughout
the year. Ad Hoc Committees were
assigned specific projects to study,
such as Covenant Voting Procedures,
Architectural Guidelines - Home
Renovation and Modernization,
Resident Resources, Vote Counting,
Board Candidate Nominations, and
EMS upgrading. With the addition of
Gate and Block Captain Volunteers,
over 350 residents volunteered their
time and talent in service to your
Association. The Association could

not operate at the efficiency or high
standards that it does without this dedicated and talented group of volunteers. Although committee activities
are included in this annual report, I
would like to highlight some of the
accomplishments made this year,
* A1 Torpie and Pete Schavoir led
the Strategic Planning process for
2000-2001 with an expanded group
that included participation by Board
Candidates, the Presidents of TLC,
TLCo and TLYC, Committee Chairs,
and Association Staff. The strategies
developed during this process will be
the foundation for the Board's and
Committees' Goals and Objectives for
2001. Water Resource Management
heads the list as the #1 priority for the
future.
Walt Culin chaired the committee and Charles Bourland led a group
of Block Captains who conducted a
successful referendum to change the
Voting Procedures for Amendments to
the General Declarations of Covenants
and Restrictions. Their work resulted
in 85% of the property owners voting,
and 82% of those voted in favor of the
proposal.
* Betsy Smith and her committee
of Valerie Franco, Jenny Nagel and
Emily Trust raised funds, selected
equipment and dedicated a "state of the
art" playground at The Landings' athletic complex. It could not have been
done without their leadership and the
generosity of our caring residents.
* A committee to determine
whether changes in the Architectural
Guidelines are required to encourage
home renovation, modernization of
older homes, and market-driven customer requirements for new construction was led by Ray Suelflow. In
December, the Board approved their
recommendations for changes that permit increased lot coverage for singlefamily homes, clarified building height
measuring parameters, and standardized patio home livable areas.

been developed that willm&m& the
balance between those who want
"manicured" areas and those who want
"natural" areas.
The Resident Resource group of
Kathy Siler, Chair, Sally Denyes,
Sharon Herrara, Karen Hickman, Betty
Holck, Charles Scobee and Cheryl
TTarter provides various services and
support to Landings residents in need
of assistance, and their Resident
Resource booklet is available at the
Association's administration office.
The work of this committee was dedicated to the memory of Gordon Gilkey
for h s vision and dream of community
service and support.
The successes of this year could
not have been achieved without the
contributions and dedication of our
committees and professional Staff!
They have truly been a wonderful
group of people to work with during
my time on the Board. I also want to
thank the membership for their support
during my presidency and wish the
new Board and Officers every success
in meeting the opportunities and challenges of the future. Your Association
is in good hands!
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e r great year at The
andings, with progress
made on a number of issues. I
encourage everyone to carefully
read all of the committee reports
contained in this Annual Report to
get an accurate picture of all that has
been accomplished through the joint
efforts of a dedicated Staff and
countless owner volunteers.
We have been fortunate to have
a Board that has provided positive
leadership throughout the year,
always looking out for what is best
for the community in dealing with
some very difficult issues. On
behalf of the community I would
like to thank each Board Director
for the time and effort they have
donated to Association business.
We would be remiss if we did not
also extend a special thanks to the
members' families for the sacrifices
they have made by allowing the
Board members to spend so much
time carrying out their Board
responsibilities.
During the year over 300 owner
volunteers contributed time and
effort, serving on various committees and assisting with special projects, like working at the main gate
giving out guest passes. These are
the owners who work hard to
research ideas and talk through the

pros and cons of ideas and projects
as a means of arriving at recommendations to be considered by the
Board. Thanks for all that you have
done to make the Association a success.
Finally, I would like to thank
our Staff, which has worked hard
this past year to provide the services
required to meet the expanding
needs of our dynamic community.
For a majority of our Staff, this is
more than just a job; the Landings is
in their blood and is a major part of
their lives. Thank you for your continued support and dedication.
Working together we were able
to address a number of issues, all
very important to the future of the
community. As I reflect on the year,
the issues I believe that will have
the greatest impact are:
* The Governance Committee
work, already begun, will define the
organizational structure of the
Association and create comprehensive statements of Board policy,
both of which are necessary for
effective governance.
* The Ad Hoc Committee work,
to determine and recommend
changes in the Architectural
Guidelines, designed to effectively
manage major renovations and/or
rebuilding in the future, while
allowing the community to remain
competitive.
The Public Safety and Security
Committee's completion of the gate
automation and backup generator
projects, which will allow for reassignment of security personnel to
other, needed functions, thus holding down costs.
* The special committee looking at The Landings Yacht Club's
operations and financial condition
in an effort to develop a long-term
plan that will insure its continued
success.
The Strategic Planning process.

which is updated annually and is
designed to keep the organization
focused on its Goals and Objectives.
* The creation of a Management
Incentive Program, designed to
reward exceptional performance in
defined areas, will have a very positive effect and produce noticeable
improvement in customer service,
communications and competitiveness.
I am excited about the year
2001, as we continue to work on the
initiatives already in place and
begin several new ones. It will be a
year when we can devote more time
and attention to the basics and focus
on the goals established in the
Management Incentive Program.
Owners will see a continuation of
our emphasis on improving our
organizational effectiveness, level
of customer service, communications, policies and procedures, while
seeking ways to operate more efficiently and cost-effectively.
We appreciate all those owners
who have taken the time to share
their concerns and suggestions.
This is your community, and we
need your comments if we are to
reach the expectations of all the
property owners at The Landings.
Thank you for your support during
2000, and we look forward to serving you during the New Year.

The primary function of the
Architectural Review Committee is
to review all plans for new residential construction, landscaping, and
plans for additions and modifications to existing properties.
Alterations that do not affect the
external appearance of a property
are not reviewed. This was another
busy year for the Committee, with
99 new homes planned for The
Landings and about 50 additions or
significant alterations to existing
homes initiated.
As the number of undeveloped
lots here shrinks, the pace of new
construction will slow.
This
appears to be happening. The total
number of new construction starts
this year was about 20 percent lower
than The Landings experienced in
1999 and about 30 percent below
the rate in 1998. However, a potentially increasing activity in the
future is the major renovation and
rebuilding of older properties. The
Board wants to encourage these
activities and therefore established
an Ad Hoc Committee to determine
"whether
changes
in
the
Architectural
Guidelines
are
required to effectively manage
major renovations and/or rebuilding
within ...Landings neighborhoods."
This Ad Hoc Committee was
chaired by a member of the
Architectural Review Committee,
and the Committee comprised two
other ARC members, as well as four
other persons with experience in
real estate development and planning, construction and sales.
Major activities of the Ad Hoc
Committee included:
* Interviews with persons
responsible for the development of
The Landings.
Detailed review and critique
of the current Architectural
Guidelines.
* Interviews with architects,

New Reviews
Resubmitted Reviews
AdditionsIAlterations
Total

99
49

i?s
196

e

Total

Lots
Marshwood
Plantation
Midpoint
Oakridge
Deer Creek
Total

Completed
Homes

1554
1495
248
623

327
4247

*Population based on 2.29 persons per household
designers, builders and real estate
sales personnel active at The
Landings.
* Review of the guidelines and
practices in other similar (gated)
communities in the area.
By December, the Ad Hoc
Committee completed a report to the
Board. It's report included a number of recommendations for changes
to the Architectural Guidelines, to
bring these guidelines more into line
with the desires of contemporary
buyers and to better position The
Landings to compete with other
(especially newer ) communities in
this area.
As the year ended, the Board
approved the recommendations of
The
the Ad Hoc Committee.
Committee also recommended some
changes in the way the ARC operates.
These changes will be
reviewed in detail by the ARC early
in 2001 and will probably be implemented soon thereafter.

"Estimated
Population
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community planners chaired special-purpose
sub-committees.
Throughout 2000, community planning monitored and kept the Board
appraised of progress on each issue.

Progress and Accomplishments
The issues worked on during
2000 vary in terms of scope and
complexity. While work on certain
issues was comfortably completed
during 2000, work in other areas
will continue into 2001 and beyond.
Outlined below are highlights of
progress and accomplishments
involving several of the issues
worked on during 2000:

There are strong indications
that within the next four years the
State of Georgia will limit the use of
water (drawn from the Florida
aquifer) for irrigation of the
Landings golf courses. Due to the
nature and priority of this issue, the
Association is working closely with
the Club to develop alternative
water sources. Pilot studies are
focusing on cost-effective wastewater treatment solutions, as well as
utilization of water supplied from
shallow wells.
As The Landings continues to
mature, increased attention has been
focused on insuring that The
Landings continues to compare
favorably against competitive communities. A full-day brainstorming
meeting on this subject led to the
adoption of a comprehensive set of
initiatives. Examples of these initiatives include a review of architectural guidelines (to encourage home
modernization),
spelling
out
covenant enforcement criteria, revitalization of the fresh water lagoon
system, and a beach feasibility
study.
* Recognizing the need for a
more contemporary playground, the
Recreation and Open-space Subcommittee undertook a project
designed to turn its vision into a
reality.
Association
project
approval, fund-raising and equipment purchase and installation were
completed within a six-month period. Located adjacent to the athletic
field, the the children's playground
represents a major asset addition to
the community.
*
The Cable Television
Subcommittee continues to wrestle
with the questions of state-of-the-art
service offerings, responsive programming and raising system performance and reliability to industry
standards. It is anticipated that

answers to these questions will be
reached in early 200 1.
* It is anticipated that development of property immediately adjacent to The Landings and in neighboring areas will accelerate. If not
properly planned this development
could negatively impact the property values and quality of life of
Landings residents.
Consequently, there is an initiative underway to work with
Chatham County governmental bodies to insure that the consequences
of future area development are carefully thought out.
Work on the 2001 strategy plan
is nearing completion. Planning
meetings with Board Directors, committee chairpersons and Association
Staff have generated challenging
strategy initiatives which will be
addressed during 2001 and beyond.

The job of the Covenant
Compliance Committee is one of a
helpful neighbor trying to ensure that
fellow residents understand and follow the covenants agreed to by all
property owners when they moved
here. The objective of the Committee
is to maintain the beauty and quality
of life at The Landings. The
covenants (rules and regulations)
allow us to uniformly strive for these
objectives. The most recent version
was published in the September 28
issue of the Landings Journal, incorporating more complete descriptions
of potential violation areas.
Each Committee member, who is
a volunteer and a property owner,
actively observes covenant violations
and investigates and follows violations to closure that are reported to
the Association by other concerned
property owners. Committee members are assigned specific areas to
ensure all residents' concerns are fairly and quickly addressed.
The rules and regulations, which
make up the covenants, are periodically revised to assure that the most
prevalent violation categories relate
to more specific community standards. This is intended, with proper
publication, to give guidance to all
property owners. The vast majority
of residents share our community
pride and their violations are inadvertent. The increased understanding of
community standards is the key.
In 2000, the Committee emphasized a dual role: first, to prevent violations through education, and second, to correct violations that occur.
This was done in a positive and helpful manner. Over 85 percent of legitimate complaints fell into four categories: dry trash (timing and location), animal (noise and running
loose), RV parking and unkempt
homes and property.
A marked reduction in dry trash

Unkempt home and property
Animal nuisance
Dry trash
RV parking
Signs/Miscellaneous
violations occurred, with 45 percent
fewer complaints. Additional emphasis was given to artificial front property borders (PVC pipes, reflectors
and railroad ties) and clarification of
the signs on property policy. In 2001,
the higher incidence violation areas
will be highlighted in editions of the
Landings Journal.
The process for handling residents' complaints is overviewed as
follows:
1. The complaint is received.
Area captain notifies the property
owner or renter of the complaint.
2. If not resolved within seven
days, a second notice is given the
property owner or renter. Area captain calls the violator. (The area captain makes every effort to resolve the
complaint at this point in the
process.)
3. If the complaint is still not
resolved, it is given to the Covenant
Compliance Committee chairperson,
who then calls the property owner or
renter and attempts to resolve the
complaint.
4. If the complaint is still not
resolved, it is sent to the General
Manager, who works with the violator to correct the problem. If it is not
corrected, the General Manager may
then recommend to the Board that
stronger action is warranted.
The Covenant Compliance
Committee members are very committed volunteers. They handled

about 400 complaints in 2000 and the
vast majority were resolved within a
week. This speaks very well for the
overall concern our residents vhare
with each other.
With continued cooperation, we
all can mamtain the high standards
expected In our community.

GO
the time to address these issues and
recommended the creation of a
Governance Committee to the Board.
The Committee first developed a
model statement of functions and a
work plan which was subsequently
approved by the Board.
Thereafter, the Committee has
met on most Mondays in efforts to
meet the approved deadlines.

Documents Review

~ o v e n a n t s , ~ r t i c l eand
s
Bylaws Review
General Manager Authorities
and Responsibilities
Policy Planning, Development
and Review

Background
The Brannigar Organization
dominated governance of the
Landings for most of our 30-year history. They left ur with many good
things, but they left w~thoutestablishmg a documented governance structure. Smce "self-rule", previous
Boards and management have, of
necessity, been preoccupied with
pressing issues such as transfer of
responsibilities, transfer and ownership of common lands and facilities,
purchase of the Yacht Club, and creation of The Landings Company.
Recognizing the need for better
understanding of our organization
structure and more comprehensive
statements of Board policy, President
Ben Brian determined that now was

General
Declaration
of
Covenants
and
Restrictions,
Association Articles of Incorporation,
Association Bylaws, and existing
policy and procedures were all
reviewed in great detail. It was determined that the most pressing needs
were for several Bylaws amendments, and for development of a comprehensive Board Policy Manual. The
Committee then focused its attention
on these priorities.

Policy Development
Utilizing existing materials when
they were available, the Committee
developed a 12-section table of contents for the prospective Board
Policy Manual and began work on the
most critical areas. Working with
other committees when appropriate,
policy manual sections on Planning,
Committees, the General Manager,
Financial, Human Resources, and
policy development and control were
developed and, with some modifications, subsequently adopted by the
Board.

Bylaws Amendments
As its final project of the year,
the Committee thoroughly reviewed
the Bylaws and recommended
changes in committee make-up and
function, number and duties of officers, the conduct of Association
meetings, and time of the Annual
Membership Meeting.
Some Bylaws provisions were
appropriate for Brannigar but are less
appropriate today. The Bylaws
allowed payments to Directors for
services provided to the Association,
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and since conflict of interest questions could arise, the Committee recommended that payments be limited
to previously-approved business
expenses.
A concise statement of indemnification of Officers and Directors was
also recommended for inclusion in
the Bylaws. These recommendations,
with modifications, were also subsequently adopted by the Board.

The primary mission of the and PIN number for all Landings
Governmental Affairs and Tax properties.
Placed all of the information in
Committee is to act as the "eyes and
ears" of the Association in those areas the Library, for use by residents in
of the public domain that impact the preparing their appeals.
In addition, in July we presented
residents of The Landings.
In performing that mission, the a summary article on how to appeal
Committee monitors state and county in the Landings Journal, and in
government activities, identifies gov- September made a presentation to the
ernmental activities that impact the Landings Computer Club on how to
Association and the quality of life of use a personal computer to assist with
its members, seeks fair and reason- an appeal.
Just prior to the election in
able tax rates for the Association and
its members, and establishes and November, we presented in the
maintains cordial relationships with Landings Journal a review and explalocal elected officials, county staff, nation of the Stephens-Day referendums on the ballot.
and community leaders.
In January 2000, the Committee
Chairman was part of the Landings Water
Water is a major concern at The
delegation
that
attended
SavannahIChatham County Day in Landings. While the Public Works
Atlanta. We met with state officials Committee addressed utility operaand, among other things, lobbied for tions and water availability, our
modification of Stephens-Day tax Committee addressed the financial
legislation, which was due to come and rate structure relationship with
before voters as a referendum in Utilities Inc., Georgia. At the present
November 2000. That legislation is time, we have no written agreement
very Landings-friendly, and passed with them. We attempted to negotiate
a contract, the desired result being a
by a landslide in November.
formal agreement addressing system
upgrades, financial reserves, and the
Property Taxes
Once again, the major activity of formula for future rate increases.
As back up in the event that
the Committee centered on property
taxes. Committee members assisted direct negotiation failed, we also
residents to understand the property explored legislation to regulate the
tax appeal process, made relevant utility, or litigation to define our
data available to them in the rights. We met with the state Public
Association Library and, on request, Service Commission, state legislaassisted them with preparing an tors, and utility executives. We
reviewed past history, including
appeal. We also:
* Extensively revised our guide- agreements between Branigar and the
line document, "How To Appeal An utility, and the "near-contract" of
Assessment Increase", to reflect 1985 between the Association and the
utility.
changes for tax year 2000.
After many months of effort,
* Obtained property tax data
from the Chatham County Assessor's both negotiation and legislation failed
database and analyzed and summa- to produce results. Litigation appears
rized that data for Landings' proper- to be the only course of action left,
and we are proceeding along those
ties.
* Developed comparisons with lines.
property data from past years.
* Analyzed data on comparable Highway and Bridge
The Committee maintains
sales for 1999.
* Generated cross-reference monthly contact with the County
information by lot number, address, Engineer to keep up-to-date with the

-

Landings.
Landings residents
received an adjustment to their natural gas bills in May 2000 as fulfillment of the contract.

Post Office Expansion
Working
with
our U S .
Representative in Washington, we
unsuccessfully lobbied Post Office
authorities for expanded postal service at The Landings. After studying
our concerns, he informed us that
there is no money available for
expansion, and that a one-window
operation is all that we could hope for
in any case.

Green Island Rd. Townhomes
We monitored the Green Island
Rd. townhomes development project
on behalf of the Association. This
project is presently going through the
approval process.
Continued monitoring activity on
behalf of the Association will be the
responsibility of the Community
Planning Committee in 2001.

ket surveys and evaluating personnel
policy; all with the purpose of making appropriate recommendations to
the Board.
In 1999, we enjoyed record low
turnover rates, well below our objective of 25 percent. In 2000, our
turnover rate reached 37 percent. This
higher rate is a reflection of the
extremely tight labor market in our
area, and to some extent. fallout from
our outsourcing some 20 jobs to
Environmental Care Inc. in late 1999.
The Committee will work harder in
2001 to reverse this trend.

Medical Benefits
By far, the most important benefit for employees, after salary and
wages, is the medical program. Each
year this benefit package is reviewed
to analyze industry tends, changing
times and their associated costs. The
Committee then recommends a package that best meets the Association's
needs. During 2000, the Association
changed employee insurance coverage and providers. This change has

been a marked success while continuing to minimize the Association's
financial liability.
A special project was also undertaken to study the potential benefits
of integrating our health care program with all other Landings organizations - the Club, the Company and
the Yacht Club. All four entities
entered into the data-sharing phase
but ultimately a single program was
deemed unfeasible and the effort was
dropped.

Incentive Programs
The senior management incentive plan was completed and implemented in 2000. Considerable effort
went into developing the program to
insure that awards are based on managers exceeding their position
requirements. Changes were initiated
to improve incentive for hourly
employees which are tied to position
classification, service and job performance.

Salaries and Wages
The Committee assisted the HR
manager in analyzing and recommending implementation of a competitive salary structure. This, too, is
an ongoing process and will be even
more broadly pursued in 2001.

Other Personnel Policies
A host of additional policies
were reviewed, including vacation,
holiday and sick leave packages, savings and pension plans, life insurance, accident insurance, workmen's
compensation and a flex program.
Since the issue of the changing workforce with family responsibilities is
an ongoing concern in the modern
workplace, the Association must be
ever vigilant to the implication of
new businesses and industries taking
root in our area and the impact of
these employers and their HR pro-

grams on the Association's competitive position.

Thanks
Finally, thanks must be given to
all the members of this Committee
who have contributed much of their
time to assure our successes in the
past year. We say goodbye to three
members, including myself. A special
thanks go to Hugh Marx and John
MacDougall, who will retire this
month.

The year 2000 brought both a
new communications staff and a new
publication to The Landings. As a
result, much of the Committee's time
and energy went toward orienting this
new staff and working with them to
launch the 'new' Landings Journal.
As Rick Brewer, manager; Lynn
Lewis, staff writer; and Ken Durden,
graphic designer, learned their jobs,
the Committee learned about the publishing business.
Getting out a bi-monthly, 16page newspaper and developing the
advertising base to support it has been
a challenge. The Committee has welcomed comments from residents, and
has used these suggestions to create
what we believe to be a continuallyimproving product.
2001 will bring changes in both
format and content. There will be
greater coverage of Association
news, more news about residents'
activities and achievements, and continued "heads-up" stories on local
issues that impact us all.
While the Journal was a main
focus, the Department, in concert
with the Committee, also worked to
improve communications in other
ways.
Channel 2 now boasts new
graphics and more frequently-updated information. The crawl now features community alerts on topics such
as road paving, cable disruptions and
other topics of immediate interest.
We now also have an improved
web site. News of immediate importance will continue to be posted on
the site at www.landings.org.
In addition, the Department also
coordinated the February Town
Meeting, compiled voter information
packets and videotaped the 2001
Association Board candidate interviews. It also produced voter packets
for The Landings Yacht Club.
In conjunction
with the
Playground Committee, the Public
Relations and Communications
Committee and Department planned
and hosted a Children's Carnival to
dedicate the new facility. Other activ-

ities included: coordinating and
videotaping the Stephens-Day Town
Hall Meeting in October to make sure
residents understood this issue,
assisting the Resident Resource
Committee to develop an information
booklet, creating a strategic cornmunications plan for a Water
Conservation Program in 2001, and
preparing a welcome and media
guide for The Landings.
If 2000 was a year of transition
and challenge for the Public
Relations and Communications
Committee, 2001 will be a time of
even more intense effort to improve
communications between residents
and the Board, and improve the
image of The Landings within
Chatham County.
A few of the activities currently
planned are:
* Quarterly Town Meetings.
Intensified (off-island) Media
Relations.
* A Government Representative
Day.
* A Media Day.
A Volunteer Fair.
The Committee welcomes input
from all residents, especially those
with news for inclusion in the
Journal, Letters to the Editor or constructive criticism.

adopted a Committee proposal to study
our current emergency medical service
and to make recommendations for
improvement. David Dawson spearheaded the effort and first determined
that a dedicated EMS unit on the island
would be cost prohibitive.
The
Subcommittee later submitted a recommendation to upgrade our current
liystem.
Working with our EMS provider,
Southside Fire Department, an agreement was reached to upgrade our current fire equipment to Advanced Life
Support standards. That means the fire
engine at the McWhorter Station will
have all of the equipment of an EMS
ambulance. Also, Southside agreed to
staff the McWhorter station with a fully
certified PararnedicFirefighter 24 hours
a day, seven days a week.
Transportation from the scene to a medical facility will still be made by EMS
ambulance, but all of the emergency
medical equipment and talent of an
EMS unit will be on the island. The cost

of this significant upgrade is a one-time
expense of $34,000 for training and
equipment and a continuing annual cost
of $25,000. Mr. J.C. Lewis and the
South Harbor Assn. helped fund the initial cost.
Vandalism was a primary focus of
the Committee and, for the fist eight
months of the year, the number of vandalism incidents exceeded those of previous years. In a joint effort with the
Club, we increased our employment of
off-duty Chatham County Police
Officers. In addition, two groups of
teenagers were arrested and convicted;
one group of two for theft from several
cars and the Marshwood Cabana Bar
and a second group of five for burning
down a Club comfort station. Full restitution has been made and the juveniles
are all on probation. In each case, offisland youngsters were involved and
they have all been banned from our
community.
We have also held a workshop on
the subject and are using the pro bono
help of Kirk Barefoot, a Committee
member and nationally-recognized
security consultant. We are happy to
report that the number of vandalism
incidents has dropped dramatically in
the last several months. As long as we
remain an age-diverse community the
problem will exist, but we hope to a
lesser degree than during the first several months of 2000.
Year-end 2000 saw the completion
of our gate automation project. The
project has been shepherded to completion by Paul Stuhlreyer. All gates,
including Deer Creek North, now have
bar code lanes. Automation provides
better resident service and more effective entry control at reduced cost. The
cost savings have permitted us to
increase the number of full-time security patrols to three on each shift. The
more frequent security presence in our
neighborhoods is the direct result of
gate automation.
Backup natural gas generators
were installed at all gates except Deer
Creek North. In the past, electrical outages have presented us with the dilemma of either closing the gate or taking

an officer off patrol to man the gate.
Generators will be a significant help in
providing resident service.
Golf cart registration and operation continue to be a major problem
and Tony Trescott coordinates the
Committee work in this area. During
1999, cart registration was made
mandatory and Georgia law and
Association policy were clarified. It is
now clear that in order to drive a cart
on either Landings streets or the cornmon property, the driver must be driving a registered cart and either possess
a valid driver's license or be at least 16
years of age.
We will continue to direct our
Security Officers to enforce these rules,
but we need the help of parents. This is
a safety issue. Youngsters driving carts
in areas where automobiles also operate
are accidents waiting to happen.
Whether or not it is the cart operator
who is at fault, it will be the operator
and his or her passengers who will be
the most severely injured. It is difficult
and frankly very discouraging for our
Security Officers to try to enforce community rules when parents either don't
care or disagree with our rules designed
to protect their child. In either event, it
is the child who is at risk.
In addition to the major items discussed above, the Committee dealt with
a wide variety of issues ranging from
drafting bylaw changes to handling
individual resident appeals. In addition
to the work by the Committee, approximately 100 resident volunteers handle
the gate pass operation at the Main Gate
five days a week from 7:30 a.m. to 6
p.m. These efforts are coordinated by
Committee members Louise Walker
and Janet Wilson. Their efforts save
residents over $34,000 each year.
In Chief Charles Scobee we have
a dedicated professional who, along
with his Security Staff, operates in a
frequently frustrating and usually
thankless environment. Those of us
who know and work with them know
how fortunate our community is to
have them. The Committee thanks
them, as well as an enlightened and
helpful Board.

The Public Works Committee
commends our new Public Works
Manager, William Martin, for his determination and ability in affecting a
smooth and efficient transition in management of the Public Works
Department. His planning and adrninistrative talents are serving the
Association well. The Committee also
extends its appreciation to Board
Contact Tom Lowe for his insight and
support.

Committee Responsibilities
The Public Works Committee is
responsible to the Board for identifying
and evaluating problems and issues and
recommending alternatives in the following areas:
* Floridan Acquifer Water
Use Reduction.
* Grounds, Storm Drain, and
Lagoon Maintenance.
* Roads and Cart Path
Configuration and Maintenance.
Lagoon Fishing Management.
* Utility Services.
The Committee is fortunate to have
many talented and able members like
Bill Friend and Mike Lopez, but it is an
evaluation and planning arm of the
Board and not involved in management
activities, unless specifically directed by
the Board.

Water Strategy
After many years of questions and
discussion, The Landings finally has a
bona fide water strategy that has been
approved by both the Association and
Club Boards. Developed by Wells
Hood, Bill Foster, Sr., Chuck Smith and
Allan Pulaski, the strategy feasibility
and cost will be determined by engineering studies soon to be underway.
The basis of the strategy is expansion of
our lagoon system to provide more storage capacity and flexibility, further
shallow well development to increase
our sources of water, and further exploration of tertiary treatment options
under the direction of Jack Lantz.
The Public Works Committee also
recommended a community-wide water
conservation education program to sup-

port our efforts with regulators and
other officials to maintain our deep well
permits. This conservation education
program will be implemented in 2001
by the Public Relations and
Communications Committee.

Lagoons and Fishery
Demonstration Project
Funded by the Association and
donations from the community, this
three-year project, similar in many ways
to the Audubon Committee work on the
golf courses, has goals of beautifying
lagoons through use of selective shoreline plants and aquascaping, and
improving lagoon recreational fishing.
Under the leadership of Don Holck and
Chuck Smith, this project will bring a
more natural look to our lagoons,
increase habitat for shore birds, and provide cover for aquatic life.

Infrastructure
Normal repair and re-surfacing of
cart paths has taken place during the
year. With the guidance of Jack Lane,
cart paths were evaluated in terms of
safety and utility. Still under consideration are cart path widening and cart
speed restrictions. Cart path root pruning has proved unnecessary for the time
being.
A reserve study of lagoons, storm
drains, dikes and bridges was conducted
this year. As a result of the study, it was
concluded that our current resewing
practices were appropriate.
Research indicated that our roads
are on a 40-year cycle for re-surfacing,
rather than the 12 to 15-year cycle that
had been assumed to be the case. This
finding will require an in-depth study of
our roads in 2001, similar to the reserve
study of storm drains and bridges completed in 2000. It is not unlikely that our
entire approach to road maintenance
and repair will change.

Landscaping and Overgrowth
A hard-working task force spearheaded by Bob Heath and Doris Kane
developed comprehensive plans for
management of certain of our common
lands, and specified 12 destination

their surviva1, vines must be removed;
and that lack of nutrients and little sun
have destroyed many of our grassy
areas, and if they are to survive, immediate attention is needed.

Other Activities
A pilot tertiary treatment plant
was tested for one month dunng the
summer. Results were margmal and the
test will be repeated next summer.
Street sign painting and repalr
was completed, and the first of three
year? of mailbox pedestal renovation
and painting was also completed.
* Pet Exercise Area planning
under the guidance of Bo Wolf and Ray
Kunsman was initiated, and planning
continues as to funding and specific
configuration.
* A study of potentlal expansion of
RV Storage was conducted and the
existing facility was re-stnped.
A comprehensive Work Plan for
2001 was developed by William Martin
and the Committee, which could be
used as a model for other departments.

Several opportunities were developed
and implemented. The assessment
planning sub-committee chaired by
Jim Noyes, which worked on revenues, expenses and operations continues to function with the 2003
assessment as their goal.
The Committee continued to
monitor the operations and financial
performance of both the Yacht Club,
for whose benefit the Association has
guaranteed a $2 million bank loan,
which was better than and the Company. In July, a committee was formed with members of the
real estate wboidiary Yacht Club and the Association to
Company. The net explore how the Yacht Club can best
service its $2 million bank loan and
improve overall cash flow. The conrow that the sale\ company clusions of this committee were very
productive and will be shared with
residents early next year.
The Finance committee also
worked to complete the study to
determine the adequacy of our
reserve funding for Storm Drain and
Flood Water Control and Selected
Assets Funds. The results have provided solid engineering support for
our plans to fund these reserves.
Outside consultants were engaged to
assist in this study.
The Landings Club and
Committee Activities
During the year the Committee Association Finance committees had
worked closely with the various members on each others committee to
departments of the Association to provide continuity, consistency and
identify areas to improve cost effec- information between entities. This
tiveness and service performance. exchange of members has proven to
be productive and will be continued
in 2001. The Audit Committee met
with representatives of our independent accounting firm, Lazard, Curlee
and Company, L.L.P. in November to
discuss the timing and scope of their
examination of the Association's
2000 financial statements. In late
January 2001 they presented the
results of their audit and their report
to the committee.
This report
expresses an unqualified opinion on
the Association's 2000 consolidating
financial statements that appear on
page 14 of this annual report. In
addition, they found no internal control deficiencies that require disclosure to the Committee.

Thanks
Finally, the committee would
like to thank Bob Mahnke, General
Manager,
Deborah
Friend,
Controller/Systems Analyst, Janet
Dixon, Accounting Assistant, Mary
Zack, Accountant and Yolanda
Washington,
Administrative
Specialist for all the hard work and
support they provided the Committee
through the year. Without the dedicated help of these people the
Committee could not possibly have
accomplished so much in 2000.
In addition, I would like to
express my sincere gratitude to the
members of the Committee for their
dedication, support and advice during
this past year. It has been very
rewarding for me to chair the Finance
and Audit Committee in 2000, and to
be part of this outstanding
Committee.
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Report Of Independent CeMied Public Accountants
We have audited the accompanying consolidating balance sheets of The Landings
Association, Inc. and subsidiary as of December 3 1,2000 and 1999, and the related
consolidating statements of revenues and expenses and changes in equity and cash flows
for the years then ended. These financial statements are the responsibility of the
Association's management. Our responsibility is to express an opinion on these financial
statements based on our audits.
We conducted our audits in accordance with generally accepted auditing standards.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all
material respects, the individual and consolidated financial positions of The Landings
Association, Inc. and subsidiary as of December 3 1,2000 and 1999, and the results of
their operations and their cash flows for the years then ended, all in conformity with
generally accepted accounting principles.
The supplementary information of future major repairs and replacements on pages 24
and 25 is not a required part of the basic financial statements of The Landings
Association, Inc. but is supplementary information required by the American Institute of
Certified Public Accountants. We have applied certain limited procedures, which consist
principally of inquiries of management regarding the method of measurement and
presentation of the supplementary information. However, we did not audit the
information and express no opinion on it.
January 25,2001

The Landinga Aasoeiation, Inc

Operating

Reserve Funds

Total
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Total
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a Total

METs
Current Assets
Cash & cash equivalents
cash & money market accounts
Segregated cash accounts
Cash held m escrow

Certificates of deposit
Certificates of deposit, escrow
Investments, short-term
Assessments receivable, net of allowance
for doubtful accounts of $4,000 in 2000 and
$9,860 in 1999
Interest receivable
Income tax receivable
Other accounts receivable
Prepaid expenses
Deferred tax asset
Other asset
Due fiom (to) other funds
Total Current Assets

$

375,379 $
16,624
392,003
119,710
200,000
935,900
3,674

74,637 $
4,042
78,679

1,484,797

450,016 S
4,042
16,624
470,682
119,710
200,000
2,420,697
3,674

Property, Plant and Equipment
Land
Buildings and equipment, net
Total Property, Plant and Equipment
Long-term Asseu
Certificate of deposit
Certificate of deposit, escrow
Investments, long-term
Investment in subsidiary
Deferred tax asset
Total Long-term Assets
TOTAL

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable & accrued expenses
Current portion of long-term debt
Accrued health benefits
Deferred revenue
Escrow balances and deposits
Lead payments due
Accrued payroll & taxes withheld
Income taxes payable
Total Current Liabilities
Long-term Liabilities
Long-term bank debt, net of current portion
Defemd tax liability
Total Long-term Liabilities

Common stock ($1 par, 10,000 shares authorized,
100 shares issued and outstanding)
Retamed earnings
Members' equity
Total Equity
TOTAL

NOTE -The accompanying Notes to Financial Statements are an mtegral part of these financial statements

654,418 $
639,235
1,293,653

-

$

1,104,434 $

1,347,313

4,042
655,859
1,764,335

43,538
773,762
2,164,613

ANG
Year ended
December 31,2000
The Landings Association, hc
The Landings
Comprny
EUmiantions
Operating Reserve Funds
Total
Revenues
Assessments
Transfer fees
Commissions
Service agreements
Vehicle registration
Architectural review fees
Interest earned
Rental fees
Cable contrad fees
Directory advertising
Journal adwtising
Storage yard leases
Mailboxer
Telecommunicationsleass
Cable head-end lease
Maintenance facility lease
Forfeited consbudion deposits
Othes

Total
EqpePublic safety
Public works
Architmral review
General & administratne
Commissions
Costs related to rmtals
Sales &marketing
Income taxes
Total

Excess of revenues over expense8
Equity in earnings of subsidiary

Equity, January 1
Transfer of capital projcts
Restrided members' contribution
Transfer to repair & replacement finds
Equity, December 31

-

NOTE The accompanying Note to Financial Statements are an integral part ofthese financial statements

Year ended
Dec3199
Total

Total

CASH mows FROM OPERATINGACTIVITIES:
Excess of revenues over expenses
A&srmenis to reconcde excess ofrevenues
over expenses to net cash provided by operaring
activliies:
Equity in earnings of subsidiary
Depreciation
Loss on disposition of assets
Provision for doubtful accounts
Decrease in assessments receivable
(Increase) decrease in Interest receivable
(Increase) decrease in other receivables
Decrease in tax assets
Decrease in prepaid expenses
Increase in other assets
Increase (decrease) in accounts payable and
accrued expenses
Decrease in accrued health benefits
Increase (decrease) in escrow balances and deposits
Lncrease (decrease) in accrued payroll
and taxes withheld
Increase In deferred revenues
Changes in interfund balances
Increase in Income taxes payable
Reshicted conhibutions received t o m members
Cash hansfer to repair funds
Net cash provided by operating activities

CASH FLOWS FROM WVESTMG ACTIVITIES:
Capital expenditures
Proceeds 6om the sale of assets
Proceeds from sale of short-term investments
Proceeds 6om sale of certificates of depos~t
Purchase of short-term inveshnents
Purchase of cemficates of deposit
Purchase of long-term investments
Purchase of long-term certificates of depos~t
Net cash used in investing activities

CASH mows FROM FINANCING ACTIVITIES:
Repayments under long-term bank agreement
Repayments under short-term agreements
Net ~ n s huaed in Iinanci~~g
activities

Increase (decrease) in cash and cash equivalents

Cash and cash equivalents, Jannary 1
Cash and cash equivalents, December 31
SUPPLEMENTALDISCLOSURE OF CASH n o w INFORMATION
Cash paid during the year for taxes by The Landings Association, Inc
Cash pald during the year for interest by The Landings Company
Cash paid during the year for taxes by The Landings Company

-

NOTE The accompanymg Notes to Fmancial Statements are an integral part of these hanclal statements
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NOTE 1 ORGANIZATION
uses fund accounting which requires
The Landings Association, Inc. that funds designated for future sig("Association") is a homeowners' nificant repairs replacements (Storm
organization organized as a not-for- Drain & Flood Water Control Fund,
profit corporation in the State of Selected Assets Fund, Equipment
Georgia. Its members are property Reserve Fund and Road Resurfacing
owners of The Landings on Skidaway Fund) and the funds received from
Island, a private residential commu- members for designated purposes
nity comprised of 4,450 acres and other than operating (Capital
4,251 lots, located in Savannah, Improvements Fund) be classified
Georgia. The Association owns, separately for accounting and reportoperates and maintains the common ing purposes.
properties and facilities, and provides
Cash & Cash Equivalents security services within the commu- Cash equivalents represent highly liqnity.
uid investments with maturities of
The Association is the sole share- three months or less at the date of
holder of The Landings Real Estate purchase.
Properties, Inc. ("Properties"), incorSegregated Cash Within the
porated on December 23, 1997. Operating Fund - In May 1999, the
Properties was established as a result Association changed to a fully
of a covenant change approved by the insured health benefit plan. The
Association membership in October Association held in a segregated
1997, and became responsible for the account the amount necessary to satmarketing and the real estate opera- isfy medical claims outstanding in the
tions previously provided by The previous health benefit plan. The
Landings Company, a company account was segregated in accorowned by The Branigar Organization, dance with the Employee Retirement
Inc. ("Branigar"), the property devel- Income Security Act of 1974, and
oper. On March 20, 1998, Properties was to be considered as assets of a
changed its name to The Landings welfare benefit plan held in trust for
Company ("Company"). The majori- the employees.
ty of the Company's expenditures
In
accordance with
the
relates to promoting The Landings Architectural Guidelines and Review
real estate properties on a national Procedures, the Association holds
basis, sales of homes and lots and monies in escrow for owners and
rentals of owners' homes.
builders during the construction
NOTE 2 - SIGNIFICANT AC- phase of new houses.
COUNTING POLICIES
In March 1997, the Association
Method of Consolidation - The agreed to maintain Lake Street, West
accompanying consolidating finan- Ridge Street and adjacent common
cial statements include the accounts areas in the Village. As part of the
of The Landings Association, Inc. agreement, Branigar paid the
and its wholly owned subsidiary, The Association a road reserve of $34,200
Landings Company. Intercompany for the prior depreciation of the roadtransactions and balances have been ways. This amount has been put into a
eliminated in consolidation.
segregated account. Going forward
Accounting Method - Both the The Village on Skidaway Island
Association's and the Company's Commercial Association, Inc. ("Village
financial statements have been pre- POA") will pay a yearly maintenance
pared on the accrual basis of account- fee to the Association, of which a poring. Accordingly, revenues are rec- tion will contain a road reserve.
ognized when earned, rather than
Segregated Cash Within the
when received, and expenses are rec- Reserve Funds - The Association
ognized when incurred, rather than holds in a segregated account within
when paid. Further, the Association the Capital Improvements Fund the

amount pledged to the Athletic Field
Steering Committee. The monies
raised by the committee remain in an
account that it established during the
campaign to be transferred when
needed to pay for the project and are
not included in these financial statements.
Segregated Cash Within The
Landings Company - The Company
has escrow accounts established to
hold the monies received as down
payments on sales contracts and security deposits of members' houses
rented through the Company.
Effective June 30, 2000, transfer fees
collected are recorded as deferred
revenue and maintained in a restricted cash account pending the outcome
of a lawsuit (see Note 9).
Assessments - Members' assessments for the Association for operating purposes are required to be
approved by a vote of the members
no more frequently that every three
years. The assessment rate for each
lot in 2000 and 1999 was $820 and
$760, respectively. Disbursements
from the Operating Fund are generally at the discretion of the general
manager within the Board's approved
budget. Disbursements from the
reserve funds may only be for their
designated purposes.
Transfer Fees - To generate revenues to support the marketing activities, the Company collected transfer
fees equal to one percent (reduced to
0.75% effective September 20, 1999)
of the price of homes and lots sold
within The Landings community.
Effective June 19, 2000, the transfer
fees were reduced 0.50%. The homeowners, through a vote that exceeded
the two-thirds minimum required to
pass such a covenant change,
approved the establishment of the
transfer fee of up to one percent.
Inventories - Inventories of
spare parts, gasoline and for sale
signs are included in prepaid expenses on the balance sheet of the
Association totaling $3,056 in 2000
and $2,755 in 1999. Cost is determined by first-in, first-out method.

Recognition of Assets and
Depreciation Policy - The Association
owns significant amounts of real property and improvements as follows:
Common areas and
right-of-ways, in acres

1,219

Roadways, in miles

96

Trails, in miles

32

Lagoons

142

Gate houses & entrances

5

Bridges

9

These properties were periodically
conveyed to the Association under an
agreement with the developer. These
common properties are real property
directly associated with the individual ownership of member properties
and dedicated for the use of the entire
community. They cannot be sold separately, and thus have no fair market
value other than that related to their
intended use. Such assets are not recognized in the financial statements of
the Association. The Articles of
Incorporation
and
General
Declaration of Covenants and
Restrictions permit the Association to
participate in mergers and consolidations with other non-profit corporations organized for the same purposes; mortgage the properties; and dedicate or transfer all or any part of the
common properties to any public
agency, authority or utility. Upon dissolution of the corporation, the assets,
both real and personal, shall be dedicated to an appropriate public agency
or activity. All such actions require
approval of two-thirds of the membership. The Association capitalizes
assets acquired with Association
funds. Assets donated by members
are recorded at fair market value. For
the Association and the Company,
property, plant and equipment is carried at cost less accumulated depreci-

ation. Depreciation is computed
using the straight-line method at rates
that are sufficient to amortize the cost
of the assets over their estimated useful lives. For the years ended
December 31, 2000 and 1999,
amounts expended by the Association
for depreciation were $2 18,105 and
$334,689, respectively. For the years
ended December 3 1, 2000 and 1 999,
amounts expended by the Company
for depreciation were $42,484 and
$27,247, respectively.
Property, plant and equipment
consist of the following at December
31, 2000:

ances at regional banks, located in
Savannah, Georgia. Accounts at
these institutions are insured by the
Federal
Deposit
Insurance
Corporation up to $100,000.
Uninsured
balances
of
the
Association were approximately
$227,319 and $654,601 at December
31, 2000 and 1999, respectively.
Uninsured balances of the Company
were $554,214 and $850,213 at
December 3 1,2000 and 1999, respectively.

The
Landings
Association
$ 506,333
Land Improvements
Buildings
1,014,828
Equipment
1,006,411
Furniture & fixtures
92,106
Vehicles
533,386
3,153,064
Less: accumulated depreciation (1,465,766)
1,687,298
Land

Use of Estimates - the preparation of the financial statements in
conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.
Advertising Costs - The
Company expenses the majority of
advertising and other marketing costs
when related invoices are received.
Reclassifications - Certain prior
year amounts have been reclassified to
conform to current year presentations.
NOTE 3 - UNINSURED CASH
BALANCES
The Association and the
Company maintain their cash bal-

The
Landings
Company
$
607,370
88,905
200,475
896,750
(85,006)
81 1,744

NOTE 4 - ASSOCIATION
INVESTMENTS
Investment securities are those
investments that the Association
acquires with the intent and the ability
to hold to maturity. Securities chosen
for investment are selected to preserve
capital and protect investment principle,
maintain sugicient liquidity to meet
anticipated needs and attain a market
rate of return consistent with the preservation of capital. Repurchase agreements according to the Association's
investment policy must be fully collateralized by U.S. Obligations. On
December 31, 2000 and 1999, the
Association held a $240,000 and
$125,000 repurchase agreement,
respectively.

Long-term Investments - Longterm investments include Federal
Home Loan Bank Notes, which are
stated at cost plus their interest
receivable. Long-term investments
consist of the following at December
3 1, 2000:

providing funds for general operations of the Association, also provide
for the repair and maintenance of
drainage facilities, selected assets,
equipment and road resurfacing.
It is the practice of the
Association to include normal, recur-

Interest
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Short-term Investments Short-term investments consist of
U.S. Government obligations and a
South Carolina Student Loan
Floating Rate Bond that are stated at
cost plus their interest receivable,
which approximates market.
NOTE 5
ASSESSMENTS
RECEIVABLE
The Association's policy is to
place liens on the properties of owners whose assessments are two
months in arrears. Assessments
receivable of $7,674 at December 3 1 ,
2000, and $12,091 at December 31
1999, in the Operating Fund, including interest, fees and legal costs, were
in arrears and under lien. Because of
foreclosures against certain property
owners and the filing of personal
bankruptcies that cast doubt on the
collectibility of certain assessments,
an allowance for doubtful accounts of
$4,000 in 2000 and $9,860 in 1999,
have been established for their uncertainty.
NOTE 6 RESERVE FUNDS
Capital Improvements Fund - A
special capital assessment of $200
was billed in 1986 to build the administration building and maintenance
facility for the Association. The capital assessment of 1986 is restricted to
the capital additions in the 12-acre
area of the Association's administration building.
Future Major Repairs and
Replacements - The Association's
governing documents provided for
the levying of annual general purpose
assessments which, in addition to

-

-

5.280%

158,550

16O,OOO

ring repair and maintenance of common properties in annual operating
budgets and to set aside in separate
repair and replacements funds
amounts estimated to be required to
meet future major repair and replacement costs of certain components of
common properties. Actual expenditures may vary from the estimated
future expenditures and variations
may be material. If additional funds
are needed, the Association has the
right, subject to membership
approval, to increase regular assessments, pass special assessments or
delay major repairs and replacements
until funds are available.
Storm Drain & Flood Water
Control Fund - In 2000, the
Association conducted a study to
determine the physical and operating
condition and estimate future costs of
major repair and replacements of the
drainage system. The study estimated
that the components in the drainage
system have useful lives that range
from 30 to 80 years. Monies transferred to this fund amounted to
$125,525 in both 2000 and 1999.
During the year ended December 3 1,
1999, amount expended from the fund
for repairs and replacements was
$83,763.
Selected Assets - In 2000, the
Association studied the physical and
operating condition and estimated
future cost of major repairs and
replacements to the nine bridges, the
observation tower within The
Landings and the administration
building's roof. The study estimated

the cart bridges have useful lives of
25-30 years and the road bridges 5080 years. The roof and the observation tower have estimated useful lives
of 20 years and 35 years, respectively. Monies transferred to this fund
amounted to $63,100 in both 2000
and 1999. During the yeas ended
December 31, 1999, $5,017 was
expended from the fund for repairs.
Equipment Reserve - In 1997,
the Association established a fund to
cover 50 percent of a replacement cost
of major capital equipment. Major capital equipment is defined as those items
costing $50,000 or more. Monies
transferred to this fund amounted to
$50,340 in both 2000 and 1999.
NOTE 7 PENSION PLAN
The Association maintains a
defined contribution pension plan for
all eligible employees. Employees
are eligible to participate in the plan
upon attaining the age of 21 years and
completing 12 months active service.
Vesting begins with the second year
of service and participants become
fully vested after six years.
Association contributions, based
on established percentages of eligible
paid compensation, but not to exceed
five percent of the total quarterly eligible compensation amounted to
$44,030 in 2000 and $52,O5 1 in 1999.
In July 1998, the Association and
the Company established a 401 (k)
retirement plan. Employees are eligible to participate in the plan upon
attaining the age of 18 years and
completing six months of service.
Employees may contribute annually
up to the lesser of 20 percent of their
salaries or $10,000 during 2000 and
1999. The plan provides for an
employer match of 50 percent on the
first four percent of the salary
deferred by an employee. Vesting on
the employer-matched contribution
begins with the second year of service and participants become fully
vested after six years. For the years
ended December 3 1,2000, and 1999,
the Association's
contributions
amounted to $17,645 and $22,008,
respectively. Contributions for the

-

Company amounted to $11,500 and
$8,786, for the years ended
December 3 1,2000 and 1999, respectively.
NOTE 8 INCOME TAXES
The Association has elected to
file its income tax returns as a homeowners' association in accordance
with the Internal Revenue Code,
Section 528. Under this section, the
Association is not taxed on income
and expenses related to its exempt
purpose, which is the acquisition,
construction, management, maintenance and care of the Association
property. Net non-exempt function
income, which includes earned interest and'revenues received from nonmembers, is taxed at 30 percent by
the federal government and at six percent by the State of Georgia.
The Company elected a CCorporation status for income tax
purposes. The provision for income
taxes includes federal and state
taxes currently payable and
deferred taxes arising from temporary differences between income for
financial reporting and that for
income tax purposes.
The
Company's income taxes are determined under the asset and liability
approach described in Statement of
Financial Accounting Standards
No. 109, Accounting for Income
Taxes. Temporary differences giving rise to the deferred tax asset
consists primarily of the amortization for tax purposes of organizational costs that were expensed for
financial reporting and the timing
differences of the depreciation for
property, plant and equipment.
The tax provision consists of the
following:

-

NOTE 9 - LEGAL MATTERS
There are presently two matters
pending in which the Association and
the Company ("defendants") are
directly involved in which claims
have been asserted against them.
The first involves two former
property owners who allege that certain amendments to the Association's
covenants were improperly made.
The plaintiffs seek to recover the
transfer fee that they previously paid
under protest. A ruling in favor of the
defendants at the trial court level was
reversed by the Court of Appeals and
the Supreme Court of Georgia did not
change their opinion. It is anticipated
that the Trial Court will release the
transfer fee to the plaintiffs. The only
issue remaining is the plaintiffs'
demand for an award of attorneys
fees and litigation expenses. It is the
opinion of counsel that this issue will
not result in an unfavorable outcome.
The second involves one former
and one present property owner. The
plaintiffs in this case make a similar
challenge to the Association's
covenant change, and therefore the
validity of the transfer fee. The plaintiffs are also seeking class certification from the Court. The plaintiffs
purporting to act for a class, seek to
restrain and enjoin the defendants
from collecting any further transfer
fees or from spending any of them
and request an accounting and a permanent injunction against the collection of transfer fees. The litigation
further seeks a judgment that would
return transfer fees collected by the
Company to the plaintiffs and all
members of the class. This case was
stayed until the decision of the

Supreme Court of Georgia was made
in the previously mentioned case. It is
now anticipated that the discovery
process will begin and could last for a
number of months. Since June 30,
2000, any transfer fees collected by
the Company have been placed in an
escrow account as directed by the
Superior Court of Chatham County.
Both the Association and the
Company intend to vigorously defend
this matter. Absent the certification of
a class and prior to discovery being
completed, it is difficult to place an
evaluation on the likelihood of an
unfavorable or favorable outcome on
this litigation. In the event the outcome of this litigation is unfavorable
to the defendants, the Company could
be required to return all or a portion
of all transfer fees collected. Transfer
fees collected through December 3 1,
2000 totalled $2,842,156 of which
$334,967 has been placed in escrow
and excluded from the Company's
revenue. The likelihood that this situation will have a material impact on
the financial statements within the
next year is remote, but reasonably
possible.
NOTE 10 - LINE OF CREDIT
The Company has an unsecured
$150,000 line of credit agreement
with SunTrust Bank bearing interest
at one percent over the LIBOR rate.
At December 3 1, 2000 and 1999, no
balance was outstanding under this
agreement.
In 1999, the Association had two
unused lines of credit totaling
$2,750,000. Both lines of credit were
with Wachovia Bank bearing interest
of 0.95% over LIBOR rate. The lines
of credit were not renewed and other
forms of contingency funding have
been negotiated with the bank should
For the year ended
it become necessary.
December 31,
NOTE 11 RELATED PARTY
2000
1999
TRANSACTIONS
The Association entered into a
$ 204,766 $ 315,366
contract with The Landings Club,
31,300
6,289
Inc. ("Club") a separate equity mem$ 236,066 $ 321,655 bership entity (all members of which
are members of the Association) that
owns and operates the golf, tennis,

-

Tax expense on current taxable earnings
Deferred income tax expense

swimming and physical fitness facili- lar per year. The Association has sub- NOTE
14
- COMPAN'
ties. Under the terms of the agree- ordinated the lease in favor of the COMMITMENTS
ment, the Association provides lending institution.
Commitment - The Compan
lagoon maintenance and security NOTE 13 - COMPANY LONG- entered into a five-year agreemer
with Branigar effective February 2
services. The services amounted to TERM DEBT
Debt to Bank - Long-term debt 1998, to remit 1.1 percent of the sale
$111,640 and $137,810, in 2000 and
1999, respectively. The Association's consists of a $325,000 real estate prices of Landings homes and lot
accounts receivable due from the mortgage payable to SunTrust Bank. purchased by prospective buyers list
Club for such services was $12,324 The mortgage is payable in monthly ed on the Branigar lead database. A
on December 31, 1999. As of installments of principal and interest the organization previously responsi
December 3 1, 2000, the Association at 0.70% over the LIBOR rate (a fluc- ble for marketing The Landings
owes the Club $12,886 for overpay- tuating rate of interest equal to the Branigar established this databas
one month London Interbank Offered that was transferred to the Compan
ment of such services.
During 2000, the Company pur- Rate) for 15 years with a balloon pay- as part of the agreement. For th
chased an equity membership in the ment in August 2005. The office years ended December 31, 2000 an
Club for $30,000. However, this building and furniture, fixtures and 1999, Branigar lead payment expens
membership is to be rebated in 2001. equipment of the Company secure the totaled $71,835 and $136,432
The Company paid $15,093 to the mortgage. Long-term debt consists respectively.
Club for club expenses of guests of of the following:
the Company. As of December 31,
December 31,
2000, $7,232 is due to the Club for
2000
1999
such expenses.
In
December
1995, the
Long-term debt
$ 272,638 $ 294,305
Association entered into a contract
Less: current portion of long-term debt
21,667
21,667
with The Landings Yacht Club, Inc.
$ 250,971 $ 272,638
("Yacht Club"), a separate membership entity (all members of which are
Maturities of long-term debt for
members of the Association) that
Lease obligations - Th
owns and operates the marinas. The each of the five years succeeding Company leases office equipmen
Association provided security servic- December 31, 2000, are as follows:
under non-cancelable operating leas
es to the Yacht Club under a 12es expiring in various years throug
month contract. The contract was
2005. The Company incurred rent2
For the year ending
discontinued in 2000. Set services
expense relating to operating lease
December 31,
amounted to $8290 in 1999, based on
of $12,792 and $12,238 for the year
the cost of providing the services. As
ended December 31, 2000 and 1995
$ 21,667
2001
of December 31, 2000 and 1999,
respectively.
2002
21,667
accounts receivable due from the
Minimum annual lease payment
2003
21,667
Yacht Club was $228 and $691,
are as follows:
2004
21,667
respectively.
At December 31, 2000, the
2005
185,970
For the year ending
Company accrued a payment of
$ 272,638
December 31,
$29,866 to the Yacht Club for various
community improvements expected
to assist in marketing and sales
Debt to Others - The Company
efforts.
had non-interest bearing notes
NOTE 12 - GUARANTEE OF payable of $36,048 due to the
INDEBTEDNESS OF OTHERS
Association and $36,861 due to the
The Association has guaranteed a Club. These notes were established
$2 million bank loan of the Yacht to repay the research, communicaClub. The Yacht Club was formed tions and voting package costs assoprimarily to benefit residents of The ciated with the formation of the
Landings community. Its facilities Company. Both notes were paid in
are located on land owned by the full in June 1999. Additionally,
Association and leased to the Yacht $2,000 was paid to The Landings
Club for 99 years at a rate of one dol- Yacht Club, Inc. during 1999.

NOTE 15 - ASSOCIATION
CONTRACTS
License Agreement - In 1998, the
Association entered into an agreement with BellSouth Personal
Communications,
Inc.,
d/b/a
BellSouth Mobility DCS, to license a
portion of real property to erect and
maintain the telecommunications
tower. Further, the license agreement
allows BellSouth Mobility DCS to
sublicense space on the tower to others users. The initial term of the
agreement is for five years, under
which BellSouth Mobility DCS and
the Association will split evenly any
annual sublicensing fees. Further, the
license agreement guarantees the
Association will receive no less than
$100 plus 25 percent of co-location
sublicensing fees per month.
Additionally, BellSouth Mobility
DCS will pay $600 annually for
maintenance obligations that may
arise by virtue of the agreement.
BellSouth Mobility DCS has the
option to extend this agreement for
four consecutive five-year periods.
The initial guaranteed amount should
increase by 15 percent over the minimum guaranteed amount paid during
the prior term during any extension of
the term. The Association received
licensing revenue of $33,012 and
$21,038 relating to this agreement for
the years ended December 31, 2000
and 1999, respectively.
Maintenance Agreement - In
1997, the Association, Branigar (as
prior owners of The Village) and the
Village POA entered into an agreement to maintain Lake Street, West
Ridge Street and adjacent common
areas in the Village. Starting in 1998,
the Village POA agreed to pay a yearly maintenance fee of $5,587, of
which a portion is for a road reserve.
Under the terms of the agreement,
beginning in March 2000 and every
third year thereafter, the yearly maintenance fee shall be reevaluated and
adjusted. The agreement terminates
on March I, 2022,but may be
renewed year to year thereafter unless
either party notifies the other party in

writing prior to the date set forth in
the agreement. The Association
received $5,587 relating to this maintenance agreement for the years
ended December 3 1, 2000 and 1999.
Minimum annual payments to be
received under these agreements are
as follows:

For the year ending
December 31,

NOTE 16 - ASSOCIATION
COMMITMENTS
Landscape and Right-of-way
~ a i n t e n a n c e ~ ~ r e e m Ie nInt ~ u ~ u s t
1999,
the
Association
and
Environmental Care, Inc. ("ECI")
entered into a five-year agreement to
provide landscaping and mowing
services. In conjunction with this
agreement the Association is leasing
the north maintenance facility to ECI
for the length of the contract. As part
of this agreement ECI purchased the
Association's mowing and landscaping equipment for $95,000.
Minimum annual payments
under this agreement, excluding the
lease payments by ECI to the
Association, are as follows:
For the year ending
December 31,

Storm Drain and Flood Water
Control Fund & Selected Assets
Fund - In 2000, the Association completed a study of the components in
these two funds. The study included
an engineering review of the costs
associated with the cost to repair or
replace the components of the storm
drain and lagoon system. It is estimated that the total cost of the repair
and replacement of the underground
drain pipes, catch basins, dikes and
manholes in the storm drain system at
one time would be $26,141,600. The
heavy concrete pipe and pre-formed
sections used in the storm drainage
system are typically assigned a life of
80 years. The lagoon structures and
dikes have useful lives that range
from 25 to 40 years. The components
in the Selected Asset Fund include six
cart bridges that have estimated useful lives that range from 25 to 30
years and a value of $980,000. The
three road bridges have estimated
useful lives that range from 50 to 80
years and a value of $1,860,000. It is
estimated the observation tower has a
useful life of 35 years and a value of
$40,000. The roof of the administration office is estimated to have a useful life of 20 years and a value of
$18,000.
The Association is currently only
considering assets that have remaining useful lives of 30 years or less as
part of the reserve funding calculation. The average remaining useful
life of the assets captured in this calculation is 13 years.
The component method was
used to determine the amount necessary to allocate to the funds annually.
The total contribution necessary is
based on the sum of the contributions
for the individual components.
Because it is highly unlikely that all
the components will fail at one time,
the study recommended that transfers
to this fund be based on 70% of the
value of the entire system.
Transfers were $125,525 in both
2000 and 1999, to the Storm Drain
and Flood Water Control Fund. The
fund balance for this fund was

$950,727 on December 3 1, 2000 and
$793,870 on December 3 1,1999. The
transfers made to the Selected Asset
Fund in 2000 and 1999 were $63,100,
The fund balance for this fund was
$421,527 on December 3 1,2000 and
$345,107 on December 3 1, 1999.
Equipment Reserve - In 1996,
the Association approved the establishment of an Equipment Reserve
Fund to help stabilize assessment
rates in the years when major pieces
of equipment would require replacement. The fund reserves 50 percent of
the estimated future value of equipment costing more than $50,000. The
assets in the fund consist of two street
sweepers, a dump truck, a backhoe
and a vacuum jetting truck. In 1997,
the street sweepers were estimated to
have remaining useful lives between
3 and 4 years, and estimated replacement costs of $120,000 each. The
dump truck was estimated to have a
remaining useful life of five years,
and a replacement value of $40,000.
The backhoe and vacuum jetting
truck were estimated to have remaining useful lives of six years, and estimated replacement costs of $60,000
and $120,000, respectively.
When calculating the funds
required, the following assumptions
were made - an inflation rate of three
percent, an interest rate of 4.8% and a
tax rate of 30 percent. Transfers were
$50,340 in both 2000 and 1999. The
fund balance of the Equipment
Reserve Fund was $182,766 on
December 3 1, 2000 and $127,348 on
December 3 1, 1999.
Road Resurfacing - In 2000, the
Board of Directors elected to commission a reserve study to evaluate
and advise replacement and funding
strategies for the road system within
The Landings. The study should be
completed in 2001. In preparation for
this study the Board elected to allocate $180,000 to this fund.
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REVENUES
Interest earned
Other
TOTAL
EXPENSES
Public works
General & administrative
Income taxes
TOTAL
EXCESS OF REVENUES
OVER (UNDER) EXPENSES
MEMBERS' EQUITY,

-

January 1

1,296,299
(76,5 14)

Transfer of capital projects
Transfer to restricted
members' contribution

1,106,698
(9,101)

76,547

11,685

41 8,965

238,965

Transfer to repair
& replacement funds

MEMBERS' EQUITY,
December 31

125,525
$

30,685 S

950,726 S

63,100

421,527 S

50,340

182,768

NOTE -The accompanying Notes to Financial Statements are an integral part of these financial statements.
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