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operates, and maintains the common properties and
facilities, and provides security services within the
community.
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e past year will be
known for its expansion
and revitalization. When
Members overwhelmingly voted to
annex the property now known as
Moon River Landing, our community positioned itself in a stronger
competitive position. This annexation joins Marsh View Landing,
which now has townhomes being
built. New homes in these neighborhoods over the next several
years will spark interest in The
Landings, and should bring potential buyers not just to Moon River
and Marshview Landing, but to the
entire island.

Island Beautification throughout
2003 has begun the process of revitalizing the 30-year-old community. With work already started on
major medians and lagoons, and a
renewed push made in our landscaping efforts, a fresh appearance
has begun to emerge at The
Landings. This work will continue
for the next several years.
The Association's Board decided
to take the lead on updating
appearances, by purchasing an
older home and turning it into a
Model Renovation Home. This
home showcases first-hand how
residents can update and upgrade
older homes either for themselves
or as an investment. Work like this
and the beautification efforts will
help keep us ahead of the competition, and keep The Landings classy
and timeless.
A big help to our future is the
settlement of our lawsuit with
Utilities, Inc. The settlement gives
us more control over the future of
our water rates and our water infrastructure. In addition, we received
$100,000 this January to offset
some of our legal costs. Clearing
up this previous uncertainty will
allow the Association to focus on
more detailed long-range planning.
US Cable began the long-awaited
upgrade to the island-wide cable
TV system. This upgrade will continue through 2004 and should provide a better signal with more
channel options and, ultimately,
high-speed cable modem internet
access.
Thank you to all who have taken
time to respond to our numerous
surveys throughout the year. These
surveys give the Board a chance to

learn what is, and what isn't,
important to the Members. Please
do not hesitate to provide your
input on topics facing The
Landings.
Golf cart safety has been on all
of our minds recently. We have had
several unfortunate incidents over
the past few months. We extend
our sympathies to the families of
those injured in golf cart accidents.
Please remember to stay aware
when driving a golf cart or encountering one and show some common
courtesy on our trails and roads.
The Landings Yacht Club has
made big strides over the past year
in expanding its activities, including monthly dinner events. It now
has a successful sailing program
with several refurbished boats.
During warm weather, the
Captain's Lounge at Delegal hosts
well-attended Friday Night
Cookouts. We are still trying to get
the property tax issue with
Chatham County sorted out as it
relates to common property.
You can read more detailed
information about the Association's
budget as a whole and The
Landings Yacht Club's budget in
the separate financial document
included with this Annual Report.
However, the Association performed stronger than budget and
remains in a fiscally sound position.
I have enjoyed serving as your
President in 2003, and I look forward to my final year on the Board
as a Director in 2004.

ank you! Your contriutions in 2003 led to a
vely successful and productive year for The Landings
Association. Thanks also to all the
Member volunteers who contributed countless hours assisting
the Board and Staff with large and
small projects, and providing valuable advice. Without this help the
Association could not do what
needs to be done.
I encourage everyone to read this
entire Annual Report to gain a better knowledge of the status of projects and issues still pending and to
learn about future plans. A great
deal of time has been spent putting
this information together for your
benefit.
The successful annexation of
two new developments into the
community remains high on our
list of successes. Both the Moon
River Landing and Marshview
Landing developments are now
under construction, and we already
have residents living in
Marshview. Coordination with
both developers has been excellent, and there have been few
problems bringing the new areas
into The Landings.

After years of discussions, the
Association was able to reach a settlement agreement with Utilities,
Inc., the details of which were
reported to the community in previous Landings Journal articles. As a
result of this agreement, we feel
that the Association is in a much
better position to address any future
water and/or sewer issues with
Utilities, Inc.
The Yacht Club completed its
second year following merger into
the Association in 2002. Great
progress was made this year
improving the accounting procedures, reducing and controlling
inventory levels, introducing a new
sailing program and limited food
and beverage services, and getting
an accurate determination of the
scope and cost of many large,
deferred maintenance projects.
Covenant and Rules &
Regulation enforcement continues
to be of concern to many. This past
year the Rules & Regulations were
reviewed and revised, incorporating
more specific information on the
most common violations. The
Architectural Guidelines were also
substantially revised, incorporating
the two new annexed areas, as well
as many other changes. Increased
enforcement of these revised documents will continue to be a primary
focus for the Association.
Something not planned, but certainly a factor this year, was the
dying bay tree situation. Because of
the large number of dying trees it
was necessary to set up a special
two-man bay tree removal crew to
do nothing but cut and remove
these trees from common areas.
Throughout the year more than
1,400 bay trees were removed.
Owners are encouraged to continue
removing these trees from their private property.

The largest project undertaken in
2003 was Island Beautification.
The area just inside and behind the
Main Gate was cleaned and planted
with new landscape materials.
Another noticeable area is the
lagoon edges, where aquatic plants
were introduced to improve the
look. The third was a demonstration tree thinning project on a
median along Landings Way North.
Most of the work on this project
was behind the scenes where we
have been gathering information in
preparation for making recommendations to the community. In
December a Town Hall Meeting on
Island Beautification was held to
introduce the idea to the community and to get feedback. We expect
to bring this issue back to the community in early 2004.
We have been working on
Organizational Effectiveness for
the last three ycars and made great
progress during 2003.
Organizational Effectiveness is the
term we use to address all of the
issues related to developing a close
teamwork relationship between the
Board, Staff and Committees.
Utilizing all that we have learned,
we expect positive changes to be
made in 2004 which will influence
the way we approach the work and
make decisions.
Remember, we appreciate hearing from members who have questions, concerns or suggestions.
Please take the time to call, e-mail
or write and share your thoughts.
We need this input on a regular
basis.
Thank you for your support during 2003, and we look forward to
serving you in 2004.

Robert (Bob) Mahnke
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Annexation Committee is responsible for
negotiating the terms and
conditions on which a property or
development will become part of
The Landings. Once an agreement
is reached with the developer, The
Landings' property owners must
approve the annexation. The
Committee is responsible for the
preparation of the voting package
and the communication of the
opportunity to the Community.
Once the property has been
approved for annexation, the
Committee ensures that the appropriate covenants are placed on the
property before lots or houses are
sold.
On December 16,2002, The
Landings' property owners
approved the annexation of a property on the eastern side of Green
Island Road. The property is being
developed by Green Island Road
Development Co., Inc. and consists
of 18 buildable acres on which 60
townhouses will be built. The
development is known as
Marshview Landing. Covenants
were placed on the property during
2003 and construction began. At
the end of 2003, 24 units were
under construction, with 10 of the
units sold.
On June 16,2003, the
Community approved the annexation of a property across from the
Marshview Landing development
on Green Island Road. The property
is being developed by Waterway
Investments, Inc. and consists of

105 acres, which will be converted
into 117 building lots. At the end of
2003, covenants were in the process
of being finalized with the developer. The developer has started clearing the land, digging the lagoons
and putting the infrastructure in
place.
Both of these projects will generate annexation fees and additional
annual assessments for The
Landings Association.
Discussions were held regarding
the possible annexation of The
Marshes of Skidaway Island, a continuing care retirement community.
Upon further analysis, the
Committee concluded that annexation of this development did not
provide any significant benefits to
The Landings or The Marshes.
The Committee also decided that
there weren't any other annexation
opportunities to be pursued at this
time and recommended to the Board
that the Committee be dissolved.
The Board will consider other
annexation possibilities, if any
materialize.
In a period of about 18 months a
great deal was accomplished with
the annexations of two very significant and attractive developments.
These additions will provide new
funds to The Landings Association,
The Landings Company and The
Landings Club in addition to providing new housing alternatives and
building lots for future homes.
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reached a mutually acceptable
compromise with the property
owners.
During the process of evaluating
the annexation of Moon River
Landing, the Committee advised
The Landings Association's Board
of Directors on architectural issues
and wrote a supplemental set of
guidelines for that property. Those
guidelines will now come under
the jurisdiction of the Architectural
Department.
Throughout the year, the
Committee continues to evaluate
new building materials for their use
at The Landings. A list of currently
approved building materials is
available at the Architectural Office
at Delegal Marina. In addition, in
December 2003, after two years of
study and revision, the Committee
published a thoroughly updated
version of the Architectural
Guidelines, which contain all of the
rules and regulations for building
at The Landings.
Since continuity and consistency
are so very important to the work
of the Architectural Review

Committee, most members serve
for a period of five years. This year
six of our members will retire from
the Committee. In preparation for
this turnover, we have spent the
last eight months assembling a
training program for new members,
and we have interviewed and
recruited three new members to
serve in the 2004 fiscal year. They
are: Ann Koontz, Bob Dudley, and
Bill Norton. In addition, we have
three trainees: Pam Turek, Peter
Arrowsmith, and William Baker.
The Architectural Committee
wishes to recognize the invaluable
support of the Architectural
Department Staff: Carol Kelly,
Administrator; Ken Durden,
Inspector; and Pam Barsier; Office
Assistant. We also want to
acknowledge the outstanding contribution of our two professional
consultants: Valerie Hinesley,
Landscape Architect; and Ken
Spriggs, Architect. The objectives
of the Architectural Department
would be impossible to achieve
without them.

e Architectural
view Committee was
established and empowered by The Branigar Organization
in the original covenants of The
Landings. The Committee is
charged with the responsibility of
reviewing and approving any and
all proposed work that would
2003 ARCHITECTURAL COMMITTEE REVIEWS
change the exterior appearance of
New Home Applications
48
all residential property in The
AdditionsRenovations
110
Landings. In order to fulfill this
Individual
Appeals
16
responsibility, the Committee con174
Total Reviews (not counting misc.)
ducts two regular meetings each
month - one a review meeting and
the other an administrative meet2003 HOUSE COUNT
ing. Additional special meetings
New Homes
12131103
and on-site inspections are held as Marshwood
1444
11
necessary.
Plantation
1299
15
Another important function of
Oakridge
535
2
the Committee is to provide prop- Deer Creek
275
6
erty owners a forum for the appeal Midpoint
184
1
of any previously rendered deciMarshview Landing
10
10
sion. In more than 80% of the
Total Homes
3747
45
appeals we have had, we have

which have been approved by the
Board of Directors.
The Committee consists solely of
Landings property owners, who
have volunteered for this important
Chris Savage, Chair
work. The Committee members
Peggy Arrowsmith
receive complaints from other
Barbara Bart
property owners and follow up,
Jane Boyer
through set procedures, to ensure
Joey Brewer
that all complaints are resolved.
Lorna Cross
Committee members are each
Betsy Daly
responsible for a certain area of
Dale & Sharon Grate
The Landings. At present, The
Cathie Hahn
Landings is divided into 11 areas.
Gen Harris
In addition, some members have no
Don McCulloch
assigned areas but fill in during
Bonnie Morley
vacations and absences, and assist
Carolyn Oertel
in areas where complaint volumes
Connie Pardey
are higher. Committee members
Jane Reinhard
also generate complaints themMartie Sanderson
selves as a result of proactive
Sally Wood
reviews of their areas, and these
complaints are followed up in the
Board Contact:
same manner as complaints from
Bill Farmer
other residents.
The handling of covenant comStaff Contacts:
plaints follows uniform, agreedBob Mahnke
upon procedures. When a comGeneral Manager
plaint is received at the
Association, a complaint form is
Charles Scobee
prepared and given to the appropriChief of Security
ate area captain. Some complaints
are routed directly to other areas,
such as the Architectural, Security
and Public Works departments.
Covenant
If the area captain determines a
ompliance Committee
violation exists, a Covenant
exists to assist in the
Compliance Notice is given to the
enforcement of The Landings'
violator. If after several weeks there
Covenants, which were written to
is no resolution, the complaint is
maintain the beauty of The
passed to the General Manager and
Landings and to help in keeping
Board for action. At the beginning
the quality of life here at a high
level. The Committee is guided by of 2002, the Board authorized suspension of certain membership
the Rules and Regulations, which
are derived from the Association's privileges if there was no resolution
at this level. This policy continued
Covenants and Restrictions, and

into 2003.
At the beginning of 2003, the
Committee adopted a proactive
stance in regard to the enforcement
of covenant violations, resulting in
a substantial increase in complaints
generated as mentioned above.
Also, the Board approved the use
of Security Department officers to
assist Committee members in
reviewing their areas. This step
also uncovered more violations,
because Security patrols the streets
on a daily basis. This policy continued into 2003.
During the year, the Committee
has spent time on the following
various issues besides their normal
duties of receiving, reviewing and
resolving complaints:
* Rewrote the complaint procedure
process.
Reviewed the stain roof project
begun in the fall of 2002. The
findings were published in the
August Landings Journal.
* Revised the 2002 Rules and
Regulations and got them passed
by TLA's Board in October 2003.
Recommended to TLA's Board
that March of each year be
known as "Take Pride in your
Property Month."
During the year, the Committee
processed approximately 475 complaints, of which 68-percent were
in the four major categories of dry
trash, unkempt lots, animal violations and signs. Other complaints
were for such things as RVs or boat
trailers in driveways, covered cars
in driveways and inoperable deer
fences.
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he Governance
Committee is responsible for review of and
making recommendations to the
Board of Directors on TLA Bylaws,
Policy Manual, management and
governance structure, and the Rules
and Regulations.

TLA Policy
New policies were developed and
approved by the Board on the
Management and Governance
Process defining the roles of committees in the process, on the Order
of Business and use of Roberts
Rules of Order required for all TLA
meetings, and on Bush Hogging
-- of
undeveloped lots. The policy on
Nepotism was revised to allow the
General Manager to determine
when the policy applies, and the
policy on Strategic Planning was
revised to coordinate strategic planning with assessment planning.

Landings Leadership Council
Policy was developed and
approved specifying the relationship of the LLC to TLA's Board,
including required notices and
reports. It was also determined that
the Landings Leadership Council
be made up of the Executive
Committees of The Landings Club
and The Landings Association and
one representative of The Landings
Company.
TLA Bylaws
The roles of the President and the
Executive Committee and how
each related to the Board of
Directors were reviewed. Changes
were approved as to the authority
of the Executive Committee to act
between meetings of the Board and
to determine compensation of the
General Manager, and as to the
roles of the President and the
Board of Directors in making
appointments to committees and to
other organizations.

Committee Structure
On recommendation of the
Board Elections
Committee, the Board changed the
Election of TLA Officers has
name of the Marinas Committee to
normally been held in January or
The Yacht Club and redefined its
February because the results of the
function to include advice and
election of TLA Directors were not
assistance to the General Manager
known until mid-December. This
on marina operations and social
activities; divided the Public Works left insufficient time for planning,
and delayed committee and other
and Environmental Resources
work for the ensuing year. A new
Committee into two separate committees; and reclassified the Human timeline was developed and
Resources Committee as a Standing approved that allowed election of
officers in November, orientation
Committee. The Board also made
of new Directors in January, and
policy changes clarifying the roles
planning and organization for the
of all committees except Board
new year to be in place by the time
committees and the Architectural
of TLA's Annual Meeting.
Review Committee as advisory to
the General Manager.

Howard Stryker, Chair
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e mission of the
Governmental Affairs
Committee was modified for 2003, based on recommendations from the prior year's
Committee and The Landings
Association's Board. Emphasis has
been shifted away from work on
specific projects and toward
increased efforts in lobbying and
community relations. Specifically,
the Committee's lobbying/relationship effort is now focused on giving increased support to the
Association's Staff, primarily the
Public Relations/Communications
Manager and the General Manager.
The goal is to facilitate their contact with local politicians and local
organizations (i.e., more involvement and more "face-time"). This
increased exposure of the permanent Staff, as opposed to part-time
volunteers, will pay off in terms of
The Landings' long-term political

influence and our image in the
Savannah community as a whole.
As part of this program to
increase community involvement
with our State and County elected
officials, a Political Town Hall
Meeting was held in September at
the Skidaway Island United
Methodist Church. State Senator
Eric Johnson, State Representative
Burke Day and County
Commissioner Frank Murray
attended and addressed Skidaway
residents on a variety of issues, then
fielded questions from the audience.
In October, the Communications
Department held a Media Day.
Local newspaper, TV and radio personalities were entertained with
lunch and a round of golf.
Work on projects and programs
during 2003 was limited to those
specifically requested by the Board.
As a result, this has enabled
Committee membership to be cut in
half.
The overall issue of water
resources continued to be worked
by the Committee. It provided support to the Board's Water Issues
Committee in the successful effort
to obtain an agreement with
Utilities, Inc. The Committee also
provided input to legislation intended to provide for local control over
the rates and sesvices of the State's
larger private water utilities, which
includes Skidaway Island.
The Committee also continued its
coordination of the Draw Bridge
Emergency Program. The State has
committed to providing an emergency access ramp from The
Landings' side of Diamond
Causeway down to the river, and a
ferry over to Butterbean Beach. The
purpose is to provide emergency
10

ferry service to and from the Island
in the event of an extended bridge
closure. Service would be provided
within days of a bridge closure.
Interim support via a ferry to Priest
Landing from Thunderbolt is also
being studied. Progress has been
slow. A Committee member is
actively working with the Georgia
Departments of Transportation and
Environmental Protection, and the
Chatham Emergency Management
Agency to move the program at the
fastest possible pace.
The Committee is no longer
actively supporting resident
Chatham County tax questions.
Significant background material
has been prepared and is available
in the Association's library.
At the Board's request a significant effort has been dedicated to
continue the study of Incorporation.
The goal is to provide a broad
scope of information on the subject
to the Board so that a decision can
be made as to whether to continue
the study in more detail, including
input from outside experts, or to
discontinue the study. The
Committee has prepared a Draft
Town Charter, which, among other
things, defines probable town
boundaries, a suggested form of
town government, powers of the
town government, duties of elected
officials and administration, an
election process, etc.
Other studies were done on what
town services ought to be supplied,
a budget estimate, and some insight
into certain ordinances that could
be considered. A list of advantages
and disadvantages on the foregoing
has been prepared and a suggested
schedule of events was provided
for a follow-on study.
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e Human Resources
mmittee functions as
a resource and support
group to The Landings
Association's Staff and Board in an
effort to continually improve our
organization. The Committee meets
monthly to audit progress and
develop new programs, as well as
offer guidance and counsel to Staff
and volunteers.
The following are areas where the
Committee made contributions in
2003:

Expansion of our Organizational
Effectiveness (OE) work into new
areas initiated the development of
Customer Service and
Beautification Teams. From these
teams, programs were developed
which implemented changes in the
way the work gets done and has
renewed employee commitment to
TLA's mission. The development of
a new OE team is underway to
begin work with the Governance
Committee so that ideas can be
passed on to the Board and to
Committees. Energy and excitement is wrapped into this project as
we move from "good" to "great!"
A complete review of the Employee Compensation program
resulted in an improved and more
easily understood plan, with limited
cost increases, and with an improved benefits package for 2004.

Our new employee performance
review system was expanded to
include supervisors to better evaluate individual supervisory performance as well as provide clarity in
areas of strength and development
needs.
The HR Committee, working
together with the Human Resources
Manager, has had a productive year.
Many thanks to this group and others who have been diligent and
active with their contributions of
their time and talent this year.

Al Torpie, Chair
Tanis Bond
Warren Dixon
Brenda Key (TLCo Contact)
Russ Peterson
Tom Sharp
Ray Suelflow

opment candidates. The long term
community-wide challenge is to
establish a self-sustaining process
which meets the ongoing redevelopment needs of the Landings community.
During 2003, the LDC's second
year of operation, efforts were
directed toward two areas: resident
education and awareness. The 2003
work of LDC is summarized below.

Renovation Display Home
The cornerstone of LDC's 2003
work was the identification, purchase and renovation of an "aging"
Staff Contact:
Landings
home. The purpose of the
Bob Mahnke
display home is to serve as a renoGeneral Manager
vation laboratory, demonstrating
solutions to a wide range of issues
typically encountered by renovators
of aging homes. A 23-year-old display home was selected and purchased by The Landings
Association for two reasons. Firstly,
it offered fundamental assets
including a workable floor plan,
spacious rooms and a nine-foot living room ceiling. Secondly, the
property presented a wide spectrum
of interior and exterior renovation
challenges.
Following completion of the renThe Landings Developovation work in early December,
ment Committee's
(LDC) overall goal is
the home was opened for tours.
Resident interest has been very
to safeguard the value of the
high, with in excess of six hundred
homes of all Landings residents
and enhance the competitiveness visitations during the first four
of The Landings by encouraging viewing dates. LDC is confident
the renovation of "aging" residen- that this home will serve as a source
of renovation insight and encourtial properties. In effect, LDC is
agement to existing homeowners,
working toward closing the gap
prospective homeowners and
between the rate of "natural"
investors.
property renovation and the
expanding inventory of redevel-

Board Contact:
John Kilcullen

Gr-'

Education
During 2003, LDC organized several seminars. Encouraged by the
success of the first exhibition,
SCAD students tackled follow-on
interior and exterior design projects.
The resultant work, which was
shared with Landings residents,
demonstrated a series of creative
interior design options which could
be adopted by redevelopers. In
addition to a rerun of the successful
"kick-off" seminar, there were seminars addressing such areas as how
to effectively plan and manage a
home renovation project and issues
involving the formation of a limited
partnership. Collectively, these
seminars attracted more than two
hundred participants.
Impact and Future Work
Although there is no historical
data available, there are strong indications that during 2003 there was a
marked increase in renovation
activity. LDC now has the capability to quantify renovation activity
and track trends. LDC plans for
2004 include the following:
Formation of a resource team(s) to
offer renovation suggestions to
individuals or groups preparing to
undertake a home renovation
Organization of a tour(s) of
recently renovated homes accompanied by articles in community
publications
Seminars and articles on renovation related subjects
Without a proven model to emulate, LDC will continue to explore
creative approaches to the stimulation of home renovation activity
throughout The Landings.

Mike Rouzee, Commodore
Al Arcady
Al Daggett
Pete Herber
Charles Menzies
Gary Miller
Jim Noyes
Marolyn Overton

Board Contact:
John Kilcullen
Staff Contact:
Dean Kelley

Board Flippers

Rhodes 19 Sailing Program

year 2003 marked a
major transition for The
Landings Yacht Club. The
merger process completed, the
Committee was able to focus on
the monumental task of completing
a full facilities review and business
analysis of our retail and service
group.
Under Pete Herber's tireless
direction, we have completed a full
facilities review with hard numbers
and a timetable for remediation.
Early in the year our antique-old
mud cat dredge died for a final
time, and we had to contract for
dredging while we completed the
due diligence on purchasing a
replacement dredge. As we begin
2004 we have a new dredge in
place for Landings Harbor, and our
disposal site has been inspected
and permitted. At the same time,
we have completed the final steps
for the dredging of Delegal; and as
we begin the year, we anticipate a
resolution of this problem.
Under Gary Miller's direction we
completed an exhaustive restoration of the deck on the pier at
Delegal. By using volunteer "board
flippers" the group saved the community almost $20,000.
Allan Daggett's Retail and
Service Committee has given us a
template for restructuring our
inventory system and reenergizing
our service area. With the arrival of
Dean Kelley in November 2003,
we are now in a position to fully
implement these plans.
Meanwhile, Dor6 Ayers and
Marolyn Overton have seen to a
spectacular year on the social front.
Our Friday Cookouts have been
nothing short of sensational. The

Captain's Lounge is progressing
well. Most important, all our dinners and special events continue to
sell out. We are looking forward to
more of the same in 2004.
We end 2003 with seven Rhodes
19s, all repaired, rigged, and ready
for an exciting year in 2004. We
began 2003 with none. We have
more than 60 families on the
"involved list," but more importantly we have 30 families paying dues.
Fleet 49 is commissioned and
active. The contribution to this success has been broad based, but Joe
Witten and Marty Vernick continue
to lead the way. We are very excited
for 2004.
As we end 2003 we are completing the finishing touches to our two
"rental" power boats which will be
available to the residents upon the
completion of a "smart boating"
course, which we will give, and for
which there is no cost. At the same
time Charlie Menzies, our small
boat Captain, and Kelly Bouchillon,
our Rear Commodore for Boating,
are completing extensive plans for a
series of small boat trips to take
place over all of 2004.
While there has been a modest
decline in boats and boaters over
the last two years, we are confident
that the new initiatives that we have
put in place will reenergize boating.
We are aware that there is more
weekend activity, and we are taking
steps to respond.
For 2004 we expect more sailors,
more motor boaters, and more fishermen. If you don't own a boat, we
still have a program for you. If you
own a boat, get involved; we have
great plans.

The Landings Journal now carries surveys throughout the year,
ranging in scope from whether golf
carts should have seat belts, to
whether resident members would
Mike Miller, Chair
like a Property Maintenance
Fred Church
Program, to whether stray cats at
Hal Heaslip
The Landings should be fed. Some
Jerriann Kirkwood
issues carry more immediate and
Karen McKay
weighty
consequences than others,
Ron Medinger
but the Committee's hope is that all
Loretta Mitchell
questions get residents thinking and
Jim Morris
responding.
The Board values input
Mike Newman
from these surveys.
Another priority of the
Board Contact:
Committee
remains continuous
Wally Smith
improvement of the Landings
Journal. This is the main source of
Staff Contact:
information from the Association's
Karl Stephens
PR/Communications Manager
Board and Staff to residents. The
Journal must stay timely, relevant,
and, above all, informative. At the
same time, it should entertain its
readers and keep them apprised of
happenings in the community. The
Committee works to keep balance
between ads, which help offset the
publication cost, and editorial,
which is the driving force.
Several Committee members
write for the Journal. They bring
new ideas on what needs to be covered, what residents are discussing,
and how best to inform them on
Volunteer FairiJazz Festival
current events.
Committee members also continue working to improve lines of
he Public Relations1
communication with The Landings
Communications
Club. Pertinent Club information
Committee entered the
should be printed in the Journal.
year with specific charges from
We are not at the point we had
The Landings Association's Board
hoped to be in this project, but it's
President. Primary among them:
an ongoing effort that's beginning
Get more feedback from our resito show progress.
dents.
Besides the Journal, the

Communications Department is
responsible for a Media Day each
year, where local print, radio, and
TV media come to The Landings
for golf and lunch - to learn more
about our community.
The Department also updates the
Association's content on Cable
Channel 3. New equipment purchased in 2003 should smooth out
the process, allowing better and
timelier communication to residents.
The Department is responsible for
editorial content on the
Association's website
(www.landings.org), as well as
printed publications including the
Annual Report, the Telephone
Directory, and voting packages.
Town Hall Meetings also fall
under this Department. And in
2003, the Communications
Department organized a Volunteer
FairIJazz Festival that drew well
from the community. It included
nearly 50 non-profit organizations,
several restaurants, a band and a
DJ, all "On The Green."

Media Day

Frank Mason, Chair
Jim Murray
Chris Savage
Paul Stuhlreyer
Louise Walker
Gerry Von Bargen
Board Contact:
Bob Reinhard
Staff Contact:
Charles Scobee
Chief of Security
Club Contact:
Bill Bayfield

was devoted to this subject, particularly in light of several very serious
golf cart accidents, including one
fatality. The issue was to promote
safety without imposing unreasonable restrictions on owners. Actions
taken include: cutting underbrush
that restricted visibility on a number of paths; proposing to the Board
that it strongly recommend to residents that seat belts be installed on
all carts; and proposing a more distinct center line for the McWhorter
cart bridge (to be implemented).
The new rules published by
Chatham County to require driver's
licenses for cart operators and to
treat any cart that can go in excess
of 20 mph as a motor vehicle were
publicized.

the number, type, and location of
fire extinguishers that residents
should have in their home and their
cars. This information will be published in a future Journal article.

Hurricane Awareness: Prior to the
Hurricane Season, residents were
reminded to access the detailed hurricane preparation information on
TLA's website and in the Landings
phone book.
Cart-Free Zones: The Committee
considered several additions to the
cart-free zones, but the only addition recommended to and approved
by the Board was the Westcross
overpass.

Security Plan: Chief of Security
Charles Scobee developed a securiNorth Gate Signs: In view of the
possibility of a high-speed collision ty plan that covers all aspects of
on McWhorter as cars exit the north security threats to The Landings
and its residents. It surveys the curgates of Deer Creek and
rent status of the Public Safety
Marshwood, the Committee had
signs erected at the exits to remind Organization, provides a description
drivers to look both ways for traffic of existing security functions,
assesses vulnerabilities, and makes
before entering the street.
recommendations for the future.
Bridge Disaster Plans: The Board The Committee will review the recasked Bill Merz to head a group to ommendations in the plan and make
them the basis for future study and
establish priorities and procedures
actions.
in the event of an extended outage
of the drawbridge. A meeting of all
uring the year, the
the parties involved in a bridge dis- Volunteers: Our 75 gate volunteers
make a major contribution to the
Public Safety and
aster was held, and good progress
Security Committee
was made in developing emergency Association. The hours they work
allow the Security force to devote
addressed a number of issues that plans.
their time to other assignments and
relate to the safety and security of
saves the Association around
Landings residents and their prop- Fire Prevention Awareness: For
$35,000 a year in Security costs.
erty. Some of the more important National Fire Prevention Month,
items are discussed below.
Jim Murray of this Committee pre- The volunteers worked 2,638 hours
pared a home fire prevention check- in 2003. A total of 92,966 passes
were issued, compared with 84,562
Golf Cart Safety: This was an
list that was published in the
for all of 2002.
area of major concern to the
Landings Journal. RecommendaCommittee, and considerable time tions also were developed regarding

John Duren, Chair
Blake Caldwell
Bob Egan
Sam Eskew
Bob Farr
Bill Foster
Howard Gandelot
Ray Kunsman
Jack Lantz
Mike Lopez
Jim Madigan
Kathy Siler
Ben Wright

Board Contact:
Bob Reinhard
Staff Contacts:
Paul Kurilla
Environmental Resources
Manager
William Martin
Public Works Manager

uring 2003, the
Committee and Staff
made progress on many
issues that will have substantial
impact on the community.
Subcommittee members, plus the
Public Works and Environmental
Resources Staff, worked thoughtfully with the developers of
Marshview Landing and Moon
River Landing to integrate their
plans for streets, drainage, cart
paths, signs, landscaping and maintenance into The Landings' overall
plans and processes.

ENVIRONMENTAL
RESOURCES
The big project this year was
completion of the Island
Beautification Plan, which was presented at the Town Hall Meeting
December 8. The Committee and
Staff worked with two landscape
architects, a building architect, and
a sign designer during preparation
of the plans. A geographic information system (GIs) was implemented
as a precursor to preparation of the
plans. Beautification will involve
improved landscaping for 77 major
road medians; lagoon beautification; enhanced maintenance of the
common grounds; and possibly
upgrading the landscaping, signs
and gatehouses at the four entrances
to The Landings.
Implementation of some elements
of the plan is underway. In 2003,
the second year of a three-year program to improve landscaping and
waterscaping of the freshwater
lagoons was completed. The
Landings Association and The
Landings Club share the costs of
this program. The large island just
inside the main gate was also land-

scaped as part of this program. As
now envisioned, it will take several
years to fully implement the plan.
Assistance was provided for TLA
Board's efforts to improve water
supply through negotiations with
Utilities, Inc. Two employees were
added to the Staff to deal with common grounds maintenance issues
outside the scope of the Valley
Crest contract. They removed more
than 1,400 dead or diseased trees in
the last few months of 2003. The
Environmental Resources Staff
began reviewing residents' requests
to remove trees from private property. A general contract for tree
removal was negotiated allowing
residents to include their needs into
the larger contract. Many residents
found this to be a convenient and
economical way to obtain service.
Animal control remains an important need at The Landings, and considerable attention of the Staff is
required to direct this activity.
Lagoon maintenance also remains
an important activity. Considerable
attention is now focused on
improved common grounds rnaintenance.

PUBLIC WORKS
Renovation of 4.8 miles of
cartibike paths was completed this
summer. About half the total linear
feet of path has been repaved in the
last few years. This effort will continue until all the paths are in good
condition. Root barrier installation
along the sides of the paths is
expected to prevent future root
damage to the pavement.
Work has begun to repave 4.1
miles of TLA's streets. Included in
this project is the installation of
Continued on page 20
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Resources
now in its
service to
the community, provides free support services to residents of The
Landings. In 2003 the volunteer
phone coordinators responded to
calls and arranged service for 97
Landings residents and/or their
families.
The Landings volunteers provide
a variety of no cost services such as
transportation to medical and dental
appointments or treatments; companionship for a spouse, parent, or
child while the caregiver takes time
for personal errands or a much
needed round of golf; running
errands; prescription pick-up; shopping for groceries for someone who
is temporarily housebound; temporary meal preparation for someone
who has a brief, debilitating illness;
phone contact to make sure everything's going smoothly; walking
with someone who is a little
unsteady during recuperation; or
assistance with simple household
chores such as taking out trash,
changing light bulbs, or making
simple household repairs. The
Resident Resources Committee also
assists Landings residents in identifying appropriate community
resources when long-term care or
professional assistance is necessary.
The Resident Resources
Committee published a social services guide that contains contact
information for island and county
resources in areas such as emergency services, health and medical
resources, financial assistance,

home health care information, legal
aid, problem solving and support
groups. The green Resident
Resources directory and flyer are
available at the Association Offices,
the Village Pharmacy, or the front
window of Smiths.
Phone calls to the Committee are
handled through the Resident
Resources' voice mail at the
Association and can be made 24
hours a day, seven days a week. All
calls are confidential. The phone
number is 598-2524, extension 888.
Callers should leave a name, a
phone number, and the question or
the nature of the assistance needed.
Four Resident Resources
Committee volunteer call coordinators, who pick up messages several
times a day, arrange services, and
return calls as soon as possible.
This is not usually an emergency
service, and a couple of days notice
is appreciated. More than 50
Landings resident volunteers provide all this service.
Our motto is 'lraking Care of Our
Own. If you or someone you know
may benefit from this kind of help,
just call and leave us a number. One
of the call coordinator volunteers
will return your call. Help take care
of our own by making the service
available to them.
The services provided by The
Resident Resources Committee volunteers are another reason that The
Landings is such a special place.

Karen Blado, Chair
Bob Aiken
Gary Bocard
Bruce Fischer
Bob Heath
John Kilcullen
David Leslie
Mike Rouzee
Wally Smith
Mary Vernick

Staff Contact:
Bob Mahnke
General Manager

e Strategic Planning
Committee has the
responsibility to recommend to the Board of Directors
objectives, strategies and longrange plans to guide operations
and activities of the Association.
This includes identifying initiatives and programs needed to meet
those objectives. In addition, the
Strategic Planning Committee
reviews the Association's planning
process and monitors the annual
plans to identify continuing longrange needs.
This year the Association's
Bylaws were amended to change
the five-year planning cycle to six
years to track the three-year
assessment period. Thus, each
completely new plan will be ready
in a year before an assessment
vote so that the planning for projects to be included in the assess-

ment vote can be measured against
the long-term strategic goals of the
Association.
At the beginning of 2003 the
Committee reaffirmed its commitment to the five core strategic
issues adopted in 2002: Landings
Amenity Levels; Governance;
Development; Marketing The
Landings; and Water Resources. It
then set out to move those issues
from the concept level to concrete
goals with identified actions to
achieve the goals.
Three subcommittees were treated to research specific areas. The
first was Demographics - what is
the current mix of The Landings'
population and what is it likely to
be ten years from now, in terms of
age, education, employment,
income, full-time residency, family
type (married, single, with or without resident children), number of
houses built, membership in The
Landings Club and The Landings
Yacht Club, etc.
Their research showed that 52%
of Landings residents are at least
60-years-old and roughly 12% are
age 19 or younger. 82% of the
households included both a husband
and a wife. Two-thirds of the adult
residents have completed college.
75% of the property owners belong
to The Landings Club. Fewer than
10% actively participate in boating
through The Landings Yacht Club;
more residents passively participate
through use of the Sunset Room,
Captain's Lounge, fishing and picnicking and birdwatching at the
marinas, and enjoying the use of
boats owned by friends. 8% to 10%
of Landings homes are sold each
year. The trends in these numbers
(other than the steady decrease in
18

vacant lots) and the market niche of
The Landings do not portend dramatic changes in the demographics
over the next ten years. For planning purposes the Committee
assumed the same mix in the future
as now.
The second subcommittee looked
at the quality and quantity of
Landings amenities. The resident
focus groups put a high value on
improving the appearance of common property. The subcommittee
recommended fully implementing
the Association's Landscape Plan
and improving bikelcart path visibility and pavement quality. The
subcommittee's suggestions of additional amenities for consideration
by the Board of Directors include a
community center, a community
garden, and additional marina services to non-boat owners, such as
food and excursions to Wassaw
Island beaches.
The third subcommittee addressed
the core strategic issue of
Governance. It contacted other
communities (the competition) to
learn about their structure and their
successes and failures at being
gated, incorporated, combined with
the golf courses and tennis courts
and marinas, subcontracting resident services; or not. It also looked
at how those communities were
marketed. The subcommittee then
turned its attention to The Landings
with the same questions. It recommended a strong General Manager
governance model for the
Association; linking short- and
long-term financial plans to the
strategic plan; continuing the
Landings Leadership Council; and
continued study of incorporation,
Continued on page 20
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The Water Issues
Committee was created
in 2003 for the specific
purpose of being the interface
between the Board of Directors and
the attorneys representing the
Association in the lawsuit with
Utilities, Inc. on water and sewer
charges and services to Landings
property owners. The Board delegated to the Committee the power,
along with the General Manager, to
make routine litigation decisions
such as authorizing the attorneys to
take depositions or to agree to an
extension of time. The full Board
retained the power to initiate or settle the lawsuit.
To perform its specific duties and
to make informed recommendations
to the Board, the Committee proceeded to familiarize itself with the
history and needs of water
resources and the provision of
water and sewer services at The
Landings. This started with an indepth review of the Association's
files and the reports Utilities, Inc.
had filed with the State of Georgia.
Then, there were several meetings
to learn about engineering requirements, cost of service, past dealings
with Utilities, Inc., industry standards for water and sewer service,
and the needs of homeowners and
The Landings Club and other current and potential customers on
Skidaway Island. The Committee
invited representatives from the
Public Works & Environmental
Resources Committee, the
Governmental Affairs Committee,
the Association's professional Staff,
and The Landings Club to those
meetings to volunteer what they
knew and to answer the

Committee's questions. Knowledge
was also gained from past Board
members, engineers, financial
experts, an owner of another water
system, and interested residents.
As the lawsuit came closer to trial,
an opportunity arose to try to settle
the case through nonbinding mediation. The Committee made several
presentations to the Board on the
issues in the lawsuit and recommended settlement demands. The
Board authorized the Board's Vice
President and Treasurer and the
Association's General Manager to
attend the mediation and to settle
the case within parameters set forth
by the Board. After consultation
with the Association's attorneys and
two days of mediation, a settlement
was reached. The terms were outlined in the December 2003
Landings Journal.
Thus, it appeared that the
Committee's work was done.
However, the settlement provides
for future review by the Association
of Utilities, Inc. of Georgia's
finances and for limits on rate
increases and for consultations
between the Association and
Utilities, Inc. on capital improvements to the system. The Board
redefined the Committee's role to
advise the General Manager on
water and sewer issues, particularly
the implementation of the settlement
agreement with Utilities, Inc. One
of the Committee's major tasks in
2004 will be reviewing the engineering report to be provided by
Utilities, Inc. on what upgrades are
needed to the water and sewer system.

Public Works
page 16

- Continued from

subdrains along 4000 feet of roadway to reduce future damage from
the high water table.
TLA has contracted for renovation and painting of the cart bridge
across McWhorter Road near the
north gate. The Department managed capital purchases of $333,000
during the year. A truck, street
sweeper, and security vehicles were
among the various items acquired.
The Department also maintains
TLA's street signs, residents' mailboxes, the automatic gates, all
buildings, vehicles, and the marina
structures and equipment.
The Committee thanks William
Martin, Paul Kurilla and all the
Staff of the departments for their
work on behalf of The Landings'
residents. The Committee also recognizes their many contributions
and thanks Bob Farr and Mike
Lopez who are retiring when their
terms end in February.

Strategic Planning
from page 18

- Continued

sources of funds for national marketing, Covenant enforcement and
what changes may be needed when
the Covenants are renewed in order
to meet the strategic goals of The
Landings and all its entities.
These subcommittee reports were
reviewed and modified by the full
Committee and incorporated into a
draft strategic plan which was submitted to the Board of Directors for
approval. After careful reading and
a lengthy discussion at a meeting set
aside solely for the strategic plan,
the Board recommended changes.
Those modifications have been
made by the Committee. The strategic plan is built around the five
Core Strategic Issues listed above,
with specific attention in the
Amenities section to the Marinas
and to Island Beautification and
Landscape Maintenance. As this
Annual Report goes to print, the
final strategic plan is on the agenda
for adoption by the Board of
Directors.

Audited
Financial
Statements
And Other
Information
December 31, 2003 and 2002
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Finance and Audit Committee
& Treasurer’s Report

g

become more efficient and continue to control costs. As
most business entities, we are experiencing increases in
medical insurance costs and a large increase in marine
insurance premiums. We have a subcommittee examining
alternatives to control marine insurance costs.
Recommendations will be made so that they can be
implemented when the policies come up for renewal in the
spring of 2004. Work continues on obtaining a reduction in
the assessed value of the Marina assets for property tax
purposes. It is our opinion that the Marina assets are
common property and should have nominal values
assigned to them. To win this issue, we might need to
challenge it in court.

he financial condition of the Association
continues to be sound and conservatively
financed. For the year 2003, revenues were
$11,664,253 and expenses were $11,873,843, for a net
reduction in members’ equity of $209,590. The results
include those of the Yacht Club and The Landings
Company. Members’ equity for the Association was
$6,008,771 at December 31, 2003, of which $1,980,352
was set aside in reserves to fund future repairs and
replacements. The Association funded its operating
expenses of $6,417,799, its capital expenditures of
$269,193, its debt repayment of $60,091, all from the
operating funds it generated. The Association’s cash and
working capital provide adequate liquidity. For more
information on the financial performance, please refer to
the audited statements on the following pages in this annual
report. The 2004 Association operating budget, excluding
the Company, has revenues of $6,821,801, expenditures of
$6,953,411, and net deficit of $131,610. Capital
expenditures are budgeted at $667,800. The 2004 annual
assessment will be $940 per property, which was approved
by the owners, as part of the three-year assessment.

The main objective of the Committee is to ensure that the
financial position of the Association remains strong and
conservatively financed. Revenue enhancement and cost
controls are always pursued.
I thank each of the members of the Committee for their
contributions to the accomplishments of this past year. It
has been an excellent Committee, and we have made a
difference as a result of the members’ commitment and
dedication. Members of the Committee are listed below.
We all owe them our thanks.

The Finance and Audit Committee, supported by the
Finance Staff, had a very productive year as it addressed
some of the key issues facing the Association. The
integration of the Yacht Club into the Association continued
with emphasis on improving financial controls. A
Committee member conducted a very thorough internal
control review. His report was the basis for changing
procedures that were implemented during the year. As of
the end of the year, the Yacht Club has a very adequate set
of internal controls, as does the Association.
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Robert Aiken, Chair
Mark Allen
Al Arcady
Paul Carini
Sidney Carr
Tom Gilligan
Ray Godman
Roger Molzahn
Wayne Pero
Maggie Sandberg
Bob Swithers

The Committee developed a five-year financial projection
factoring in the funding needs for Island Beautification,
significant Yacht Club infrastructure investment,
replacement equipment, and additions to reserves. The
financial projection showed that the needs could be funded
by annual assessments, non-assessment revenue, Yacht
Club income, and annexation fees. It was assumed that the
increase in the annual assessment in the next three-year
assessment cycle would be reasonable. The projection,
however, showed that the significant upgrades to the
entranceways could not be funded from normal sources
and would need special funding. Alternatives were
reviewed, and it was recommended to the Board that the
entranceway improvements be funded with a one-time
special assessment to be submitted to the property owners
for their approval.

TLC Liaison:
Mike Moy
Staff Contact:
Deborah L. Friend

The Committee was very involved with the 2004 Budget.
As we have done in the past, we continue to search for
additional sources for non-assessment income and ways to
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Report Of Independent Certified Public Accountants
To The Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411
We have audited the accompanying consolidating balance sheets of The Landings Association, Inc. and
subsidiary as of December 31, 2003 and 2002, and the related consolidating statements of revenues and
expenses and changes in equity and cash flows for the years then ended. These financial statements are the
responsibility of the Association’s management. Our responsibility is to express an opinion on these
financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the
individual and consolidated financial positions of The Landings Association, Inc. and subsidiary as of
December 31, 2003 and 2002, and the results of their operations and their cash flows for the years then
ended, all in conformity with accounting principles generally accepted in the United States of America.
Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a
whole of The Landings Association, Inc. and subsidiary as of and for the years ended December 31, 2003
and 2002, which are presented in the subsequent section of this report. The supplementary information on
pages 36 through 39 are presented for the purposes of additional analysis and are not a required part of the
basic financial statements. Such information has been subjected to the auditing procedures applied in the
audit of basic financial statements and, in our opinion is fairly stated in all material respects in relation to
the basic financial statements taken as a whole.
The supplementary information of future major repairs and replacements on pages 34 and 35 is not a
required part of the basic financial statements of The Landings Association, Inc. but is supplementary
information required by the American Institute of Certified Public Accountants. We have applied certain
limited procedures, which consist principally of inquiries of management regarding the method of
measurement and presentation of the supplementary information. However, we did not audit the
information and express no opinion on it.

Lazard, Dana, Curlee & Arkin, L.L.P.
January 30, 2004

Consolidating Balance Sheets

December 31, 2003
The Landings
The Landings Association, Inc.
Company
Eliminations
Operating Reserve Funds
Total
ASSETS
Current Assets
Cash & cash equivalents
Cash & money market accounts
Cash held in escrow

$

984,451 $
194,616
1,179,067

Certificates of deposit, escrow
Investments, short-term
Investments, short-term escrow
Assessments receivable, net of allowance
for doubtful accounts of $4,000 in 2003
and $4,300 in 2002
Interest receivable
Income tax receivable
Other accounts receivable, net of allowance
for doubtful accounts of $6,800 in 2003
and $10,000 in 2002
Inventories
Prepaid expenses
Deferred tax asset
Asset held for sale
Due from (to) other funds
Total Current Assets
Property, Plant and Equipment
Land
Buildings and equipment, net
Total Property, Plant and Equipment

2,833,980
2,833,980

Long-term Assets
Certificate of deposit, escrow
Investments, long-term
Investment in subsidiary
Interfund receivable (payable)
Other receivable
Total Long-term Assets
TOTAL
LIABILITIES AND EQUITY
Current Liabilities
Accounts payable & accrued expenses
Current portion of long-term debt
Current portion of capital lease payable
Deferred revenue
Escrow balances and deposits
Accrued payroll & taxes withheld
Deferred tax liability
Income taxes payable
Total Current Liabilities
Long-term Liabilities
Long-term bank debt, net of current portion
Long-term capital lease payable
Deferred revenue
Deferred tax liability
Total Long-term Liabilities

100,000
176,481
82,711
7,720

31,775 $ 1,016,226 $
194,616
31,775
1,210,842

1,806,926

476,314 $
438,101
914,415

-

Dec 31, 2002
Total

$ 1,492,540 $ 3,549,678
632,717
809,805
2,125,257
4,359,483

100,000
1,983,407
82,711
7,720

769

100,000
1,983,407
82,711
7,720

161,214
4,592

769
12,000
294,771

768
77,300
250,197

-

51,390
126,397
32,900
317,428
5,134,750

45,939
109,259
5,008,752

-

75,000
3,595,920
3,670,920

75,000
3,695,519
3,770,519

769
12,000
894

293,877

293,877

51,390
126,397

51,390
126,397

317,428
67,273
2,403,113

317,428
4,174,541

960,209

2,833,980
2,833,980

75,000
761,940
836,940

32,900

100
861,002
(409,590)
451,512
$ 5,688,605 $

$

144,174 $
60,091

(67,273)
1,771,428

-

100,000
100
(100)
65,148
861,002
(861,002)
409,590
26,270
409,590
861,102
(861,102)
191,418
2,181,018 $ 7,869,623 $ 1,797,149 $ (861,102) $ 8,805,670 $ 8,970,689

199,986 $

142,899
377,327
137,864
43,504
905,859

344,160 $
60,091
142,899
377,327
137,864

680
200,666

44,184
1,106,525

713,382

713,382

40,945
754,327

40,945

Equity
Common stock ($1 par, 10,000 shares authorized,
100 shares issued and outstanding)
Retained earnings
Members' equity
4,028,419
Total Equity
4,028,419
TOTAL
$ 5,688,605 $

Total

-

754,327

191,058 $
21,667
8,887
50,000
388,101
21,327
6,500

-

687,540

-

535,218 $ 291,590
81,758
81,758
8,887
192,899
515,910
765,428
547,891
159,191
225,777
6,500
4,300
44,184
32,601
1,794,065
1,699,827

-

899,352
36,137
40,945
26,400
1,002,834

185,970
36,137
26,400
248,507

100
861,002

861,002
1,980,352
6,008,771
(861,002)
5,147,769
1,980,352
6,008,771
861,102
(861,102)
6,008,771
2,181,018 $ 7,869,623 $ 1,797,149 $ (861,102) $ 8,805,670 $

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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(100)

$

981,110
46,912
24,200
1,052,222

1,069,372
5,149,268
6,218,640
8,970,689

Consolidating Statements of Revenues &
Expenses and Changes in Equity

Year ended
December 31, 2003
The Landings
The Landings Association, Inc.
Operating Reserve Funds
Total
Company
Eliminations
Revenues
Assessments
Marina revenue
Commissions
Service agreements
Vehicle registration
Architectural review fees
Interest earned
Rental fees
Cable contract fees
Journal advertising
Storage yard leases
Telecommunications leases
Forfeited construction deposits
Other
Total
Expenses
Public safety
Public works
Marina expenses
Architectural review
General & administrative
Special projects
Commissions
Costs related to rentals
Sales & marketing
Income taxes
Total

$ 3,528,699 $
1,774,637
259,701
679,476
124,010
32,324
42,268
31,799
38,412
56,222
8,000
80,168
6,655,716

992,022
2,053,170
1,711,233
151,193
1,418,012
89,926

408,100 $ 3,936,799 $
$
1,774,637
3,601,348
259,701
679,476
124,010
31,494
63,818
616,906
42,268
31,799
38,412
56,222
8,000
2,810
82,978
347,879
442,404
7,098,120
4,566,133

596,348

85,477

992,022
2,649,518
1,711,233
151,193
1,503,489
89,926

-

-

800,518

2,243
6,417,799

(284)
681,541

1,959
7,099,340

2,163,620
603,130
1,259,900
(52,665)
4,774,503

Excess of revenues over (under) expenses

237,917

(239,137)

(1,220)

(208,370)

Equity in earnings of subsidiary

(208,370)
29,547

(239,137)

(208,370)
(209,590)

(208,370)

208,370
208,370

2,262,518
(279)

6,218,640
(279)

1,069,472

(1,069,472)

Equity, January 1
Transfer of projects
Restricted members' contribution
Transfer to repair & replacement funds
Equity, December 31

3,956,122

42,750
$ 4,028,419 $

(42,750)
1,980,352 $ 6,008,771 $

Total

Total

$ 3,936,799 $ 3,485,820
1,774,637
1,872,368
3,601,348
4,263,163
259,701
176,365
679,476
636,669
124,010
123,387
63,818
90,611
616,906
630,299
42,268
41,488
31,799
31,683
38,412
33,082
56,222
45,884
8,000
9,900
430,857
131,912
11,664,253
11,572,631

992,022
2,649,518
1,711,233
151,193
2,304,007
89,926
2,163,620
603,130
1,259,900
(50,706)
11,873,843

942,328
2,185,092
1,841,696
169,882
2,046,198
44,341
2,513,670
678,101
1,101,899
(42,814)
11,480,393

(209,590)

92,238

(209,590)

92,238

6,218,640
(279)
861,102 $ (861,102) $ 6,008,771 $

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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-

Year ended
Dec 31, 2002

6,084,862
41,540
6,218,640

Consolidating Statements of Cash Flows

Year ended
December 31, 2003
The Landings Association, Inc.
Reserve
Funds

Operating

CASH FLOWS FROM OPERATING ACTIVITIES:
Excess of revenues over (under) expenses
Adjustments to reconcile excess of revenues
over (under) expenses to net cash provided
(used) by operating activities:
Equity in earnings of subsidiary
Depreciation
Loss on disposition of assets
Provision for doubtful accounts
Increase in assessments receivable
(Increase) decrease in interest receivable
(Increase) decrease in other receivables
(Increase) decrease in inventories
(Increase) decrease in deferred tax items
Increase in prepaid expenses
Increase (decrease) in accounts payable and
accrued expenses
Increase in escrow balances and deposits
Increase (decrease) in accrued payroll
and taxes withheld
Increase (decrease) in deferred revenues
Increase in asset held for sale
Changes in interfund balances
Increase (decrease) in income taxes payable
Restricted contributions received from members
Cash transfer to other funds
Net cash provided (used) by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Capital expenditures
Proceeds from sale of assets
Proceeds from sale of short-term investments
Proceeds from sale of certificates of deposit
Purchase of short-term investments
Purchase of long-term certificates of deposit
Net cash provided (used) by investing activities

$

Total

29,547 $ (239,137) $

208,370
358,723
521
(3,500)
(2,828)
(1)
(15,472)
(5,451)

The Landings
Company

(209,590) $

(208,370)

(209,590) $

Total

92,238

(17,138)
198,770

44,858

41,007
(69,047)

41,007
(69,047)

176,530
2,461

217,537
(66,586)

4,070
(143,953)

(17,047)
(317,428)
(66,668)
11,867

(311,931)

66,668
(284)

(17,047)
(317,428)
11,583

42,750
192,266

(43,029)
(31,073)

(279)
161,193

(181,497)

(328,978)
(317,428)
11,583
(279)
(20,304)

10,925
(62,969)
41,541
311,825

(269,193)

-

(269,193)

(68,239)

77,080
707

65,668
(28,500)

(17,138)
14,061

11,994,579

184,709

21,265,424

(12,253,771) (22,845,988) (35,099,759)
(528,385)
(1,580,564) (2,108,949)

(68,239)

45,205
45,205

(60,091)

23,357

Increase (decrease) in cash and cash equivalents

(441,415)

(1,566,432)

(2,007,847)

1,620,482

1,598,207

3,218,689

(60,091)

$ 1,179,067 $

-

33,260,003

(45,205)
(105,296)

Cash and cash equivalents, December 31

Total

(208,370) $ 208,370 $

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayments under long-term bank agreement
Borrowings under long-term agreements
Repayments under long-term agreements
Net cash provided (used) in financing activities

Cash and cash equivalents, January 1

Eliminations

435,803
1,228
(3,500)
(2,828)
(1)
50,196
(5,451)
(28,500)
(17,138)
243,628

-

208,370
358,723
521
(3,500)
(2,828)
(1)
(15,472)
(5,451)

Year ended
Dec 31, 2002

(60,091)

31,775 $ 1,210,842 $

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for interest by The Landings Association, Inc.
Cash paid during the year for taxes by The Landings Association, Inc.
Cash paid during the year for interest by The Landings Company

-

(337,432)
(367,661)
1,100
33,260,003 40,301,029
148,204
(35,099,759) (38,301,029)
(100,000)
(2,177,188)
1,681,643

(81,758)
45,024
(36,734)

(1,099,852)
(1,099,852)

(226,379)

(2,234,226)

893,616

1,140,794

4,359,483

3,465,867

(21,667)
45,024

914,415 $

-

- $ 2,125,257 $ 4,359,483

$

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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423,173
2,783
1,757
(5,978)
4,241
6,328
3,780
6,800
(30,824)
(42,087)

20,013 $
6,259

34,238
86,621
7,416

Notes to
Financial
Statements
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Notes to Financial Statements

Segregated Cash Within the Reserve Funds - The Association held
in a segregated account within the Capital Improvements Fund the
amount pledged to the Athletic Field/Dog Park Steering
Committees. The monies raised by the Committees remain in an
account that they established during the campaign to be
transferred when needed to pay for the project and are not
included in these financial statements.

aÉàx D @ bÜztÇ|étà|ÉÇ
The Landings Association, Inc. (“Association”) is a homeowners'
organization, organized as a not-for-profit corporation in the State
of Georgia. Its members are property owners of The Landings on
Skidaway Island, a private residential community comprised of
4,566 acres and 4,269 lots, located in Savannah, Georgia. The
Association owns, operates and maintains the common properties
and facilities, and it provides security services within the
community.

Segregated Cash Within The Landings Company - The Company
has escrow accounts established to hold the monies received as
down payments on sales contracts and security deposits of
members’ houses rented through the Company. Effective June 30,
2000, transfer fees collected were recorded as deferred revenue
and maintained in a restricted cash account. In December 2003, a
court order released from restriction all of this deferred revenue.
However, the Company has agreed to maintain the sum of
$50,000 in escrow until 2005. The deferred revenue was
recognized as other income.

On January 1, 2002 The Landings Yacht Club, Inc. merged with
The Landings Association, Inc. The Yacht Club’s financial results
are included within the Operating Fund for the Association. The
Yacht Club operates two marinas, a marine repair shop, a sundries
store and a bar.
The Association is the sole shareholder of The Landings Company
(“Company”). The Company is responsible for the marketing and
the real estate operations previously provided by the property
developer, The Branigar Organization (“Branigar”). In accordance
with the bylaws of the Company, the transfer of Company stock is
restricted solely to the Association which is to remain the sole
shareholder. The majority of the Company’s expenditures relates
to promoting The Landings real estate properties on a national
basis, sales of homes and lots and rentals of owners’ homes.

Assessments - Members' assessments for the Association for
operating purposes are required to be approved by a vote of the
members no more frequently than every three years. The
assessment rate for each lot in 2003 was $920 and in 2002 was
$820, which includes general purpose and reserve assessments.
Disbursements from the Operating Fund are generally at the
discretion of the general manager within the Board's approved
budget. Disbursements from the reserve funds may only be for
their designated purposes.

aÉàx E @ f|zÇ|y|vtÇà TvvÉâÇà|Çz cÉÄ|v|xá

Transfer Fees - To generate revenues to support the marketing
activities, the Company collected transfer fees equal to one
percent (reduced to 0.75% effective September 20, 1999 and
further reduced to 0.50% effective June 19, 2000) of the price of
homes and lots sold within The Landings community. Effective
January 16, 2001 transfer fees are no longer collected.

Method of Consolidation - The accompanying consolidating
financial statements include the accounts of The Landings
Association, Inc. and its wholly owned subsidiary, The Landings
Company. Intercompany transactions and balances have been
eliminated in consolidation.
Accounting Method - Both the Association's and the Company's
financial statements have been prepared on the accrual basis of
accounting. Accordingly, revenues are recognized when earned,
rather than when received, and expenses are recognized when
incurred, rather than when paid. Further, the Association uses
fund accounting which requires that funds designated for future
significant repairs and replacements (Storm Drain and Flood Water
Control & Selected Assets Fund, Equipment Reserve Fund and
Road and Trail Resurfacing Fund) and the funds received from
members for designated purposes other than operating (Capital
Improvements Fund and Annexation Fund) be classified separately
for accounting and reporting purposes.

Yacht Club Revenue - The Yacht Club has the following revenue
sources to support its operations: membership dues; boat rack
storage; wet slip rental; marine repair service; merchandise;
gasoline and diesel sales. Member dues and rack and slip rentals
are billed prior to the actual furnishings of the services and are
transferred from deferred revenue to income as earned.
Inventories – Inventories for the Association’s marina operations
include:

Merchandise
Parts
Gasoline and diesel fuel
Liquor

Cash & Cash Equivalents - Cash equivalents represent highly
liquid investments with maturities of three months or less at the
date of purchase.

$

$

Segregated Cash Within the Operating Fund - In accordance with
the Architectural Guidelines and Review Procedures, the
Association holds monies in escrow for owners and builders
during the construction phase of new houses and major
renovations.
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2003
2002
11,034 $
19,445
15,458
13,659
17,587
9,586
7,311
3,249
51,390 $
45,939

Recognition of Assets and Depreciation Policy – The Association
owns significant amounts of real property and improvements as
follows:
Common areas and rights-ofway, in acres
Roadways, in miles
Trails, in miles
Lagoons

Property, plant and equipment consist of the following at
December 31, 2003:

1,357
Land Improvements
Buildings & docks
Equipment
Furniture & computers
Vehicles

96
32
142

Gate houses and entrances

6

Bridges

9

The Landings
The Landings
Association
Company
$
806,558 $
2,596,977
678,293
1,349,920
160,709
255,920
212,153
529,278
18,609
5,538,653
1,069,764

Less - accumulated
depreciation

These properties were, and will be, periodically conveyed to the
Association under an agreement with the developers. These
common properties are real property directly associated with the
individual ownership of member properties and dedicated for the
use of the entire community. They cannot be sold separately and,
thus, have no fair market value other than that related to their
intended use. Such assets are not recognized in the financial
statements of the Association. The Articles of Incorporation and
General Declaration of Covenants and Restrictions permit the
Association to participate in mergers and consolidations with
other non-profit corporations organized for the same purposes;
mortgage the properties; and dedicate or transfer all or any part of
the common properties to any public agency, authority or utility.
Upon dissolution of the corporation, the assets, both real and
personal, shall be dedicated to an appropriate public agency or
activity. All such actions require approval of two-thirds of the
membership.

(2,704,673)
2,833,980

Land
$

2,833,980 $

(307,824)
761,940
75,000
836,940

Use of Estimates - The preparation of the financial statements in
conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.
Advertising Costs - The Company expenses the majority of
advertising and other marketing costs when related invoices are
received.
Reclassifications - Certain prior year amounts have been
reclassified to conform to current year presentations.

aÉàx F @ ltv{à VÄâu `xÜzxÜ
As a result of a plan of merger approved by the Association and
Yacht Club membership in October 2001, the two entities merged
into one on January 1, 2002 using the pooling of interest method.
Under this method, the historical costs of the separate entities’
assets and liabilities as of the beginning of the year are combined
and become the recorded amounts of the combined entity’s assets
and liabilities. Included in the debt of the Yacht Club were bank
loans in the original amount of $2,000,000 and $90,000. In
January 2002, the Association paid off the remainder of the
$90,000 loan in the amount of $68,592 and applied $931,408 to
the $2,000,000 loan. A loan payment is payable in monthly
installments of principal plus interest at 1.22% over the LIBOR
rate for 15 years.

The Association capitalizes assets acquired with Association funds.
Assets donated by members are recorded at fair market value. For
the Association and the Company, property, plant and equipment
is carried at cost less accumulated depreciation. Depreciation is
computed using the straight-line method at rates that are sufficient
to amortize the cost of the assets over their estimated useful lives.
For the years ended December 31, 2003 and 2002, the combined
amounts expensed by the Association for depreciation were
$358,723 and $345,782, respectively. For the years ended
December 31, 2003 and 2002, amounts expensed by the
Company for depreciation were $77,080 and $77,391
respectively.

aÉàx G @ VÉÇvxÇàÜtà|ÉÇ Éy VÜxw|à e|á~
The Association and the Company maintain their cash balances at
regional banks, located in Savannah, Georgia. These accounts, as
of December 31, 2003 and at other times throughout the year,
exceeded federally insured limits. The combined uninsured
balances of the Association were approximately $936,585 and
$2,516,407 at December 31, 2003 and 2002, respectively.
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Uninsured balances of the Company were $56,488 and $420,876
at December 31, 2003 and 2002, respectively.

It is the practice of the Association to include normal, recurring
repair and maintenance of common properties in annual operating
budgets and to set aside in separate repair and replacements funds
amounts estimated to be required to meet future major repair and
replacement costs of certain components of common properties.
Actual expenditures may vary from the estimated future
expenditures and variations may be material. If additional funds
are needed, the Association has the right, subject to membership
approval, to increase regular assessments, pass special assessments
or delay major repairs and replacements until funds are available.

aÉàx H @ TááÉv|tà|ÉÇ \ÇäxáàÅxÇàá
Investment securities are those investments that the Association
acquires with the intent and the ability to hold to maturity.
Securities chosen for investment are selected to preserve capital
and protect investment principal, maintain sufficient liquidity to
meet anticipated needs and attain a market rate of return
consistent with the preservation of capital.

Storm Drain and Flood Water Control & Selected Assets Fund –
In 2000, the Association conducted a study to determine the
physical and operating condition and estimate future costs of
major repair and replacements of the drainage system, nine
bridges, the observation tower within The Landings and the
administration building's roof. The study estimated that the
components in the drainage system have useful lives that range
from 30 to 80 years. The study estimated the cart bridges have
useful lives of 25 to 30 years and the road bridges 50 to 80 years.
The roof and the observation tower have estimated useful lives of
20 years and 35 years, respectively. Reserve assessments earned in
this fund amounted to $88,900 in 2003 and $89,500 in 2002.
During the years ended December 31, 2003 and 2002, no
expenditures were necessary for repair or replacement out of this
fund.

Short-term Investments – The short-term investments are a
Federal Home Loan Bank Note and a North Carolina Student Loan
Floating Rate Bond which are stated at cost plus interest
receivable, which approximates market.

aÉàx I @ TááxááÅxÇàá exvx|ätuÄx
The Association's policy is to place liens on the properties of
owners whose assessments are two months in arrears. Assessments
receivable of $11,720 at December 31, 2003, and $8,892 at
December 31 2002, in the Operating Fund, including interest,
fees and legal costs, were in arrears and under lien. Because of
foreclosures against certain property owners and the filing of
personal bankruptcies that cast doubt on the collectibility of
certain assessments, an allowance for doubtful accounts of $4,000
in 2003 and $4,300 in 2002 have been established for their
uncertainty.

Equipment Reserve - In 1997, the Association established a fund
to cover 50 percent of a replacement cost of major capital
equipment. Major capital equipment is defined as those items
costing $50,000 or more. Currently, sufficient monies have been
accumulated in this fund such that no further transfers are
required. In 2003 and 2002, $42,750 and $58,497 was transferred
from this fund, respectively.

aÉàx J @ exáxÜäx YâÇwá
Capital Improvements Fund - A special capital assessment of
$200 was billed in 1986 to build the administration building and
maintenance facility for the Association. The capital assessment of
1986 is restricted to the capital additions in the 12-acre area of the
Association's administration building.

Road and Trail Resurfacing Fund – In 2001, the Association
conducted a study to determine the physical and operating condition
and estimate future costs of major repair and resurfacing of the road
and trail system. The study estimated that the roads have useful lives
of 15 to 25 years, and trails 10 to 20 years, depending on the type of
root barrier used. Reserve assessments earned in this fund amounted
to $300,000 in 2003 and $265,000 in 2002. During the years ended
December 31, 2003 and 2002, the amount expended from the fund
for trail renovation was $596,348 and $247,166, respectively.

Annexation Fund - An annexation fee is to be paid to the
Association as condominium units are initially sold in Marshview
Landing. This money is to go into a community development
reserve. A committee made up of members of the Association and
The Landings Club (“Club”) will make recommendations to the
Association Board of Directors on what projects should be paid for
from this fund. The Association Board of Directors will have the
final approval authority before funds are spent. The Association is
guaranteed to receive $700,000 within five years. Initially, the
annexation fees collected will be used to offset the costs
associated with the annexation. Annexation assessments earned in
this fund amounted to $19,200 in 2003.

aÉàx K @ \ÇàxÜyâÇw UÉÜÜÉã|Çz
In January 2002, $500,000 was borrowed from the Storm Drain
and Flood Water Control & Selected Assets Fund to pay off a
portion of the Yacht Club debt (see Note 3). This money was used
with the understanding that it would be paid back into the fund
over a 15-year period with interest. As of December 31, 2003,
$90,410 had been paid back into the fund.

Future Major Repairs and Replacements - The Association's
governing documents provide for the levying of annual
assessments, which provide for the repair and maintenance of
drainage facilities, selected assets, road and trail resurfacing.
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aÉàx L @ cxÇá|ÉÇ cÄtÇ

Financial Accounting Standards No. 109, Accounting for Income
Taxes. Temporary differences giving rise to the deferred tax asset
consist primarily of the amortization for tax purposes of
organizational costs that were expensed for financial reporting and
the timing differences of the depreciation for property, plant and
equipment. During the year ended December 31, 2003, the
Company generated an operating tax loss of approximately
$271,000. Because taxable losses were also realized in the previous
two years, the carryback provision is not an option. The entire
amount will be carried forward to offset future taxable income.

The Association maintains a defined contribution pension plan for
all eligible employees. Employees are eligible to participate in the
plan upon attaining the age of 21 years and completing 12 months
active service. Vesting begins with the second year of service and
participants become fully vested after six years.
Association contributions, based on established percentages of
eligible paid compensation, but not to exceed five percent of the
total quarterly eligible compensation amounted to $82,596 in
2003 and $66,657 in 2002.

Significant components of the Company’s deferred tax assets and
liabilities as of December 31, 2003 are as follows:

In July 1998, the Association and the Company established 401(k)
retirement plans. Employees are eligible to participate in the plan
upon attaining the age of 18 years and completing six months of
service. Employees may contribute annually up to the lesser of 20
percent of their salaries or $12,000 during 2003 and $11,000 in
2002. The Company’s plan provides for an employer match of 50
percent on the first four percent of the salary deferred by an
employee. Effective May 1, 2001 the Association’s plan increased
the employer match to 75 percent on the first five percent of the
salary deferred by an employee. Vesting on the employer-matched
contribution begins with the second year of service, and
participants become fully vested after six years. For the years
ended December 31, 2003, and 2002, the Association's
contributions amounted to $45,428 and $39,887 respectively.
Expenses for the Company amounted to $8,700 and $6,134 for
the years ended December 31, 2003 and 2002, respectively.

Deferred tax assets:
Net operating loss carryforwards
Valuation allowance

$
$

Deferred tax liabilities
Depreciation difference - current
Depreciation difference - long-term

$
$

101,200
(68,300)
32,900
6,500
26,400
32,900

aÉàx DD @ _xztÄ `tààxÜá
Former property owners have filed suits to collect transfer fees
paid on property transfers plus attorneys’ fees. Both the
Association and the Company intend to vigorously defend these
matters. The likelihood that this situation will have a material
impact on the financial statements within the next year is remote.

aÉàx DC @ \ÇvÉÅx gtåxá

The Company has been named defendant in two legal cases
involving alleged misrepresentations by sales agents. The
Company is vigorously defending against these suits and
maintains errors and omissions insurance to cover such claims.

The Association is classified as a nonexempt membership
organization for both federal and state income tax purposes for the
years ending December 31, 2003 and 2002. It does not qualify as
an exempt organization. The Association is subject to specific
rulings and regulations applicable to nonexempt membership
organizations. In general, the Association is required to separate
its taxable income and deductions into membership,
nonmembership and capital transactions. For federal tax purposes,
the Association is taxed on all net income from nonmembership
activities reduced only by losses from nonmembership activities.
Nonmembership income may not be offset by membership losses,
and any excess membership deductions may only be carried
forward to offset membership income of future tax periods. Any
net membership income not applied to the subsequent tax year is
subject to taxation. The Association files form 1120, which has
graduated rates of 15% to 39% that are applied to net taxable
income.

In April 2002, the Association filed action in the Chatham County
Superior Court against Utilities, Inc. and Utilities, Inc. of Georgia
for equitable relief, including an accounting, and breach of
contract. In November 2003, the parties reached a mediated
settlement of the matter and a notice of dismissal was filed with
the court in January 2004.

aÉàx DE @ _|Çx by VÜxw|à
The Company has an unsecured $330,000 line of credit
agreement with SunTrust Bank bearing interest at 0.70% percent
over the LIBOR rate. At December 31, 2003 and 2002, no
balance was outstanding under this agreement.
The Association has an unsecured $5,000,000 line of credit
agreement with Wachovia bearing interest at 1.25% percent over
the LIBOR rate. At December 31, 2003 and 2002, no balance was
outstanding under this agreement.

The Company elected a C-Corporation status for income tax
purposes. The provision for income taxes includes federal and state
taxes currently payable and deferred taxes arising from temporary
differences between income for financial reporting and that for
income tax purposes. The Company's income taxes are determined
under the asset and liability approach described in Statement of
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aÉàx DF @ exÄtàxw ctÜàç gÜtÇátvà|ÉÇá

Maturities of long-term debt for the next five years and in the
aggregate are as follows:

The Association entered into a three-year contract with The
Landings Club, Inc., a separate equity membership entity (all
members of which are members of the Association), that owns
and operates the golf, tennis, swimming and physical fitness
facilities. Under the terms of the agreement, the Association
provides lagoon maintenance and security services. The services
amounted to $151,558 and $149,302 in 2003 and 2002,
respectively. The Association's accounts receivable due from the
Club for such services were $30,868 and $18,343 on December
31, 2003 and 2002, respectively. Going forward, the contract is
for $155,662 and $160,651 in 2004 and 2005, respectively.

For the year The Landings
The Landings
ending
Association
Company
2004
$
60,091 $
21,667
2005
60,091
185,970
2006
60,091
2007
60,091
2008
60,091
Thereafter
473,018
$
773,473 $
207,637

Capital lease obligations - Capital lease debt consists of two leases
payable to GE Capital and Wells Fargo Financial. Rates of 8% for
each lease has been imputed. The leases are payable in monthly
installments of $689 and $325, respectively, for five years. The
leases are secured by office equipment of the Company. The gross
amount of the equipment recorded under capital leases is $50,188
at December 31, 2003. Related accumulated amortization totals
$5,952 and is included with depreciation expense. Capital lease
debt was reduced from $50,188 to $45,024 through scheduled
principal payments made during 2003.

The Company paid $9,045 in 2003 and $9,247 in 2002 to the
Club for club expenses of guests of the Company. As of December
31, 2003 and 2002, $4,761 and $3,200, respectively, is due to
the Club for such expenses.

aÉàx DG @ _ÉÇz@gxÜÅ Wxuà
Association – Long-term debt consists of a commercial variable
rate promissory note in the original amount of $901,355 payable
to SunTrust Bank. The note is payable in monthly installments of
principal in the amount of $5,008 plus accrued interest at the 90day LIBOR rate plus 1.22%. A final payment of the unpaid
principal balance plus accrued interest is due and payable on
January 10, 2017. The note is collateralized by a negative
covenant not to encumber the marina real estate and all monies,
instruments, savings, checking and other accounts that are in
SunTrust’s custody. The current portion of the debt is $60,091 at
December 31, 2003.

Scheduled maturities of long-term capital lease obligations are as
follows:
For the year ending
December 31,
2004
$
2005
2006
2007
2008
$

Company – Long-term debt consists of a real estate mortgage in
the original amount of $325,000 payable to SunTrust Bank. The
mortgage is payable in monthly installments of principal and
interest at 0.70% over LIBOR rate for 15 years with a balloon
payment due August 5, 2005. The mortgage is collateralized by
the office building, furniture, fixtures and equipment of the
Company. The current portion of the debt is $21,667 at December
31, 2003.

Long-term debt
Less: current portion of
long-term debt

aÉàx DH @ VÉÅÑtÇç VÉÅÅ|àÅxÇàá
Commitment - The Company entered into a five-year agreement
with Branigar effective February 2, 1998, to remit 1.1% of the
sales prices of Landings homes and lots purchased by prospective
buyers listed on the Branigar lead database. As the organization
previously responsible for marketing The Landings, Branigar
established this database that was transferred to the Company as
part of the agreement. For the years ended December 31, 2003
and 2002, Branigar lead payment expense totaled $0 and
$87,832, respectively. This commitment ended February 2, 2003.

The Landings
The Landings
Association
Company
$
773,473 $
207,637

$

60,091
713,382 $

8,887
9,625
10,424
11,829
4,799
45,564

21,667
185,970

Lease obligations - The Company leases office equipment under
non-cancelable operating leases expiring in various years through
2005. The Company incurred rental expense relating to operating
leases of $17,826 and $18,702 for the years ended December 31,
2003 and 2002, respectively.
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Minimum annual lease payments are as follows:
For the year ending
December 31,
2004
$
2005
$

16,056
3,660
19,716

aÉàx DI @ TááÉv|tà|ÉÇ VÉÅÅ|àÅxÇàá
Landscape and Right-of-Way Maintenance Agreement - In August
1999, the Association and ValleyCrest (formerly ECI) entered into
a five-year agreement to provide landscaping and mowing
services. In conjunction with this agreement, the Association is
leasing the north maintenance facility to ValleyCrest for the length
of the contract. In 2001, the Association extended the contract for
one more year.
Minimum annual payments under this agreement, excluding the
lease payments by ValleyCrest to the Association, are as follows:

For the year ending
December 31,
2004
$
2005
$

829,434
829,434
1,658,868
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Supplementary Information on
Major Repairs and Replacements
Storm Drain and Flood Water Control Fund & Selected Assets
Fund – In 2000, the Association completed a study of the
components in these two funds. The study included an
engineering review of the costs associated with the cost to repair
or replace the components of the storm drain and lagoon system.
It is estimated that the total cost of the repair and replacement of
the underground drain pipes, catch basins, dikes and manholes in
the storm drain system at one time would be $26,141,600. The
heavy concrete pipe and pre-formed sections used in the storm
drainage system are typically assigned a life of 80 years. The
lagoon structures and dikes have useful lives that range from 25 to
40 years. The components in the Selected Assets Fund include six
cart bridges that have estimated useful lives that range from 25 to
30 years and a value of $980,000. The three road bridges have
estimated useful lives that range from 50 to 80 years and a value
of $1,860,000. It is estimated the observation tower has a useful
life of 35 years and a value of $40,000. The roof of the
administration office is estimated to have a useful life of 20 years
and a value of $18,000.

made to the operating in 2003 and 2002, respectively. The fund
balance of the Equipment Reserve Fund was $91,456 on
December 31, 2003 and $132,946 on December 31, 2002.
Road and Trail Resurfacing – In 2001, the Association completed
a study of roads and trails. The study included an engineering
review of the costs associated with the cost to repair and resurface
the components of this fund. It is estimated that the total cost of
resurfacing the roads at one time would be $4,391,400. The
pavement is estimated to have a useful live of 15 to 25 years
depending on the road’s traffic. It is estimated the total cost of
resurfacing the trails at one time would be $672,400, without root
barriers. The trail pavement is estimated to have a useful life of 10
years without a root barrier and 20 years if a root barrier is used.
Until the trail renovation is complete, the amount assessed for this
fund will be an average of the amount necessary to cover the
expenditures for the next three years. Reserve assessments earned
in this fund amounted $300,000 in 2003 and $265,000 in 2002.
The fund balance for this fund was $223,491 on December 31,
2003 and $513,058 on December 31, 2002.

The Association is currently only considering assets that have
remaining useful lives of 30 years or less as part of the reserve
funding calculation. The average remaining useful life of the assets
captured in this calculation is 13 years.
The component method was used to determine the amount
necessary to allocate to the fund annually. The total assessment is
based on the sum of the funding necessary for the individual
components. Because it is highly unlikely that all the components
will fail at one time, the study recommended that assessments to
this fund be based on 70% of the value of the entire system.
Reserve assessments earned in this fund amounted to $88,900 in
2003 and $89,500 in 2002. The fund balance for this fund was
$1,703,878 on December 31, 2003 and $1,588,662 on
December 31, 2002.
Equipment Reserve – In 1996, the Association approved the
establishment of an Equipment Reserve Fund to help stabilize
assessment rates in the years when major pieces of equipment
would require replacement. The fund reserves 50 percent of the
estimated future value of equipment costing more than $50,000.
The assets in the fund consist of two street sweepers, a dump
truck, a backhoe and a vacuum jetting truck. In 1997, the street
sweepers were estimated to have remaining useful lives between
one and three years, and estimated replacement costs of $80,000
each. The dump truck was estimated to have a remaining useful
life of four years and a replacement cost of $40,000. The backhoe
and vacuum jetting truck were estimated to have remaining useful
lives of five years and estimated replacement costs of $60,000 and
$120,000, respectively.
When calculating the funds required, the following assumptions
were made – an inflation rate of three percent, an interest rate of
4.8% and a tax rate of 30 percent. In 2001, it was determined the
accumulation of funds was enough to cover the expenditures
included in this fund. A transfer of $42,750 and $58,497 was
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Statements of Revenues & Expenses and
Changes in Members’ Equity - Reserve Funds

Storm Drain
& Flood
Water
Revenues
Assessments
Interest earned
Other
Total
Expenses
Public works
General & administrative
Income taxes
Total
Excess of revenues over (under) expenses

Equity, January 1
Transfer of projects
Restricted members' contribution
Transfer to(from) repair & replacement funds
Equity, December 31

$

88,900 $
23,398
2,810
115,108

Year ended
Dec 31, 02

Year ended
December 31, 2003
Equipment
Reserve

Capital
Reserve Funds
Road/Trail Improvements Annexation
Totals

$ 300,000 $
1,105
6,706

$
285

19,200 $

1,105

285

19,200

306,706

596,348

408,100 $
31,494
2,810
442,404

354,500
40,864
395,364

247,166
1,054
248,220
147,144

(108)
(108)

(112)
(43)
(155)

(75)
596,273

(58)
(58)

85,589

596,348
85,477
(284)
681,541

115,216

1,260

(289,567)

343

(66,389)

(239,137)

1,588,662

132,946

513,058

27,852
(279)

$ 1,703,878 $

85,589

(42,750)
91,456 $ 223,491 $

27,916 $

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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-

(66,389) $

Total

2,262,518
2,173,928
(279)
(41,597)
41,540
(42,750)
(58,497)
1,980,352 $ 2,262,518

Other
Supplementary
Information:
Detailed
Association and
Yacht Club
Financial Results
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Balance Sheets

Operating
ASSETS
Current Assets
Cash & cash equivalents
Cash & money market accounts
Cash held in escrow

$

729,425 $
194,616
924,041

Certificates of deposit, escrow
Investments, short-term
Investments, short-term escrow
Assessments receivable, net of allowance
for doubtful accounts of $4,000 in 2003
and $4,300 in 2002
Interest receivable
Other accounts receivable, net of allowance
for doubtful accounts of $6,800 in 2003
and $10,000 in 2002
Inventories
Prepaid expenses
Asset held for sale
Due from (to) other funds
Total Current Assets

49,087
317,428
67,273
1,921,811

Property, Plant and Equipment
Buildings and equipment, net
Total Property, Plant and Equipment

1,518,736
1,518,736

Long-term Assets
Certificate of deposit, escrow
Investments, long-term
Interfund receivable (payable)
Other receivable
Total Long-term Assets
TOTAL
LIABILITIES AND EQUITY
Current Liabilities
Accounts payable & accrued expenses
Current portion of long-term debt
Deferred revenue
Escrow balances and deposits
Accrued payroll & taxes withheld
Income taxes payable
Total Current Liabilities
Long-term Liabilities
Long-term bank debt, net of current portion
Deferred revenue
Total Long-term Liabilities
Equity
Members' equity
Total Equity
TOTAL

December 31, 2003
Total
Yacht Club
Operating Reserve Funds

255,026 $
255,026

100,000
176,481
82,711
7,720

769
196,301

984,451 $
194,616
1,179,067
100,000
176,481
82,711
7,720

2,133
377,327
121,839
43,504
672,160

-

1,806,926

100,000
1,983,407
82,711
7,720

481,302

51,390
126,397
317,428
67,273
2,403,113

51,390
126,397
317,428
4,174,541

1,315,244
1,315,244

2,833,980
2,833,980

2,833,980
2,833,980

51,390
77,310

16,817 $
60,091
140,766

233,699

144,174 $
60,091
142,899
377,327
137,864
43,504
905,859

713,382
40,945
754,327

713,382
40,945
754,327

16,025

2,381,127
786,290
3,167,417
2,381,127
786,290
3,167,417
$ 3,053,287 $ 1,774,316 $ 4,827,603 $

(67,273)
1,771,428

-

Yacht Club

Total

196,733 $ 2,982,370
236,319
196,733
3,218,689
161,214
4,592

161,214
4,592

768
94,643

154,292

768
248,935

50,921

45,939
58,338

45,939
109,259

3,334,094

455,302

3,789,396

1,564,215
1,564,215

1,359,816
1,359,816

2,924,031
2,924,031

100,000
100,000
100
65,248
65,248
26,270
26,270
409,590
100
191,518
191,518
2,181,018 $ 7,008,621 $ 5,089,827 $ 1,815,118 $ 6,904,945
409,590

199,986 $

680
200,666

-

344,160 $
60,091
142,899
377,327
137,864
44,184
1,106,525

713,382
40,945
754,327

123,443 $
2,133
336,320
168,948
32,601
663,445

-

21,947 $
60,091
151,846

271,847

145,390
60,091
153,979
336,320
206,911
32,601
935,292

773,473
46,912
820,385

773,473
46,912
820,385

37,963

1,980,352
5,147,769
4,426,382
722,886
5,149,268
1,980,352
5,147,769
4,426,382
722,886
5,149,268
2,181,018 $ 7,008,621 $ 5,089,827 $ 1,815,118 $ 6,904,945

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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TLA

31,775 $ 1,016,226 $ 2,785,637 $
194,616
236,319
31,775
1,210,842
3,021,956

769
293,877

100
(22,230)
(409,590)
(387,260)
(22,230)
(409,490)
$ 3,053,287 $ 1,774,316 $ 4,827,603 $

127,357 $

Total

769
293,877

97,576

100
(387,360)

$

December 31, 2002

Statements of Revenues & Expenses and
Changes in Members’ Equity

Operating
Revenues
Assessments
Marina revenue
Service agreements
Vehicle registration
Architectural review fees
Interest earned
Cable contract fees
Journal advertising
Storage yard leases
Telecommunications leases
Forfeited construction deposits
Other
Total
Expenses
Public safety
Public works
Marina expenses
Architectural review
General & administrative
Special projects
Income taxes
Total
Excess of revenues over (under) expenses

Equity, January 1
Transfer of projects
Transfer of equity
Restricted members' contribution
Transfer to repair & replacement funds
Equity, December 31

$ 3,528,699

Year ended
December 31, 2003
Total
Yacht Club
Operating Reserve Funds
$ 3,528,699 $
1,774,637
259,701
679,476
124,010
32,324
42,268
31,799
38,412
56,222
8,000
80,168
1,774,637
6,655,716

$ 1,774,637
259,701
679,476
124,010
32,324
42,268
31,799
38,412
56,222
8,000
80,168
4,881,079

992,022
2,053,170
151,193
1,418,012
89,926
2,243
4,706,566

1,711,233

174,513

63,404

237,917

(239,137)

2,163,864

722,886

2,886,750
-

2,262,518
(279)

42,750
42,750
$ 2,381,127 $ 786,290 $ 3,167,417 $

TLA

Yacht Club

Total

(284)
681,541

992,022
2,649,518
1,711,233
151,193
1,503,489
89,926
1,959
7,099,340

169,882
1,197,444
44,341
23,651
4,562,738

1,841,696

942,328
2,185,092
1,841,696
169,882
1,197,444
44,341
23,651
6,404,434

(1,220)

185,067

30,672

215,739

596,348

85,477

942,328
2,185,092
1,841,696

5,149,268
5,199,775
(307,786)
4,891,989
(279)
(1,000,000) 1,000,000
41,540
41,540
(42,750)
1,980,352 $ 5,147,769 $ 4,426,382 $ 722,886 $ 5,149,268

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Total

408,100 $ 3,936,799 $ 3,485,820 $
$ 3,485,820
1,774,637
1,872,368
1,872,368
259,701
176,365
176,365
679,476
636,669
636,669
124,010
123,387
123,387
31,494
63,818
90,611
90,611
42,268
41,488
41,488
31,799
31,683
31,683
38,412
33,082
33,082
56,222
45,884
45,884
8,000
9,900
9,900
2,810
82,978
72,916
72,916
442,404
7,098,120
4,747,805 1,872,368
6,620,173

992,022
2,053,170
1,711,233
151,193
1,418,012
89,926
2,243
6,417,799

1,711,233

Year ended
December 31, 2002

Statements of Cash Flows

Year ended
December 31, 2003
Operating

CASH FLOWS FROM OPERATING ACTIVITIES:
Excess of revenues over (under) expenses

$

Adjustments to reconcile excess of revenues
over (under) expenses to net cash provided
(used) by operating activities:
Depreciation
Loss on disposition of assets
Provision for doubtful accounts
Increase in assessments receivable
(Increase) decrease in interest receivable
(Increase) decrease in other receivables
(Increase) decrease in inventories
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable and
accrued expenses
Increase in escrow balances and deposits
Increase (decrease) in accrued payroll
and taxes withheld
Increase (decrease) in deferred revenues
Increase in asset held for sale
Changes in interfund balances
Increase (decrease) in income taxes payable
Restricted contributions received from members
Cash transfer to other funds
Net cash provided (used) by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Capital expenditures
Proceeds from sale of short-term investments
Proceeds from sale of certificates of deposit
Purchase of short-term investments
Purchase of long-term certificates of deposit
Net cash provided (used) by investing activities

255,563
521
(300)
(2,828)
(1)
(75,388)
1,834
19,191

59,916
(5,451)
(18,972)
(5,130)

358,723
521
(3,500)
(2,828)
(1)
(15,472)
(5,451)
(17,138)
14,061

41,007
(47,109)

(21,938)

42,750
15,294

(210,605)
11,994,579
(12,253,771)
(469,797)

176,972

$

(239,137) $

(1,220) $

41,007
(69,047)

(17,047)
(317,428)
(66,668)
11,867
42,750
192,266

66,668
(284)

(17,047)
(317,428)
11,583

(43,029)
(31,073)

(279)
161,193

184,709

TLA

Yacht Club

185,066 $

Total

30,672 $

101,930

215,738

(18,981)
(123,467)

18,202
3,780
(11,843)
(50,138)

345,782
1,497
1,757
(5,978)
4,241
6,496
3,780
(30,824)
(173,605)

4,070
25,256

14,715

4,070
39,971

243,852
1,497
1,757
(5,978)
4,241
(11,706)

10,925

10,925
(62,969)
41,541
402,422

(62,969)
41,541
284,179

118,243

(269,193)
(269,193)
(225,746)
11,994,579 21,265,424 33,260,003 40,301,030
148,204
(12,253,771) (22,845,988) (35,099,759) (38,301,029)
(100,000)
(58,588)
(528,385)
(1,580,564) (2,108,949)
1,822,459

(115,897)

(58,588)

(60,091)

Cash and cash equivalents, January 1

Total

41,007
(69,047)

(3,200)

22,230

Reserve
Funds

358,723
521
(3,500)
(2,828)
(1)
(15,472)
(5,451)
(17,138)
198,770

103,160

(341,643)
40,301,030
148,204
(38,301,029)
(100,000)
(115,897)
1,706,562

(1,078,185)

(45,205)

(60,091)

(60,091)
(45,205)
(105,296)

(499,708)

58,293

(441,415)

(1,566,432)

(2,007,847)

1,106,638

(75,839)

1,030,799

1,423,749

196,733

1,620,482

1,598,207

3,218,689

1,915,318

272,572

2,187,890

(45,205)

Increase (decrease) in cash and cash equivalents

Cash and cash equivalents, December 31

237,917 $

(17,047)

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayments under long-term bank agreement
Repayments under long-term agreements
Cash transferred in merger
Net cash provided (used) in financing activities

Total
Operating

Yacht Club

174,513 $ 63,404 $

(317,428)
(88,898)
11,867

Year ended
December 31, 2002

45,205

(60,091)
(60,091)

(1,000,000)
(1,000,000)

1,000,000
(78,185)

(1,078,185)
(1,078,185)

45,205

924,041 $ 255,026 $ 1,179,067 $

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for interest by The Landings Association, Inc.
Cash paid during the year for taxes by The Landings Association, Inc.

31,775 $ 1,210,842 $ 3,021,956 $ 196,733 $ 3,218,689

$

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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20,013
-

$

34,238
86,621

