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The Landings Association
The Landings Association, established in August 1972, is a non-profit corporation formed to
promote the health, safety, and welfare of the residents of The Landings on Skidaway Island. Every
person or entity who is an owner of record in any lot or living unit which is subject to the
covenants of record is a member of the corporation (Association). The Landings Association owns,
operates and maintains the common properties and facilities, and provides security services
within the community,

1

2005 Board of Directors
ROBERT AIKEN

MARY VERNICK

Ex-Officio

President

JERRY GRADER

JOHN DUREN

PAM ALLEN

AL ARCADY

Vice President

Secretary - Treasurer

Director

Director

BILL FARMER

ANN HANLEY

JOHN KILCULLEN

KATHY SILER

Director

Director

Director

Director

Staff Management
SHARI HALDEMAN
General Manager, COO

DEBORAH L. FRIEND

CAROL KELLY

PAUL KURILLA

CHARLES SCOBEE

KARL STEPHENS

Controller, IT

Community Development

Public Works

Chief of Security

Community Relations

2

Report Contents
A MESSAGE FROM:
ROBERT AIKEN, 2004 BOARD PRESIDENT
SHARI HALDEMAN, GENERAL MANAGER
COMMITTEE REPORTS:
ARCHITECTURAL
BEAUTIFICATION
COVENANT COMPLIANCE
GOVERNANCE
GOVERNMENTAL AFFAIRS
HUMAN RESOURCES
LANDINGS DEVELOPMENT
MARINAS/YACHT CLUB
PR/COMMUNICATIONS
PUBLIC SAFETY
PUBLIC WORKS
STRATEGIC PLANNING
TLA SURVEY RESULTS
2004 FINANCIALS
2004 AUDITED FINANCIALS
NOTES TO FINANCIAL STATEMENTS
OTHER SUPPLEMENTARY INFO.
PRODUCTION ACKNOWLEDGEMENTS

3

4
5
6
7
8
9
10
11
12
13
14
15
16
17
19
27
33
42
48

2004 President
Robert Aiken

The year 2004 will be known for addressing the governance of The Landings Association. During
2003, a Change Management Team was formed to help identify ways to improve the Association’s effectiveness and responsiveness to the community. It became clear that the roles of the Board, Committees
and Staff needed to be clarified. We began following the basic organizing principal that a strong General
Manager be responsible for day-to-day operations. Therefore, the General Manager, supported by the
Committees, would run the operations. The Board would be responsible for setting the overall direction
and evaluating the performance of the General Manager. The Committees would be a valuable resource
to the General Manager to enable the work and the goals to be accomplished. We have been fortunate to
have talented residents who are willing to volunteer their time and efforts.
When Bob Mahnke, the Association’s previous General Manager, resigned during 2004, it provided
an opportunity to define the skill and behavior characteristics needed for the job. The search team found
Shari Haldeman, who had exceptional experience as a city manager and was well known by several of
our residents. Shari became our new General Manager in August. She has exceeded our expectations.
During 2004, the Association made an increased investment in the infrastructure as work began on
improving the appearance of the major road medians. The guardhouses were painted and awnings
replaced. Entrance signs at the Oakridge and Deer Creek Gates were removed, refurbished and moved
to the North and Main Gates. New drainage and irrigation systems were installed at the Main Gate. The
irrigation systems at the Deer Creek Gate and North Gate were replaced. Selected cart paths were
repaved and roads restriped. Also, with the help of the Bay Tree Brigade, a significant number of dead
bay trees was removed.
This past year, the Association also focused a great deal of attention on the infrastructure needs of the
Marinas. The Board authorized the replacement of the seawall at Landings Harbor, with work to begin
in the first quarter of 2005. The pilings and caps at Delegal will be refurbished, and electrical upgrades
will be made. The Association’s Board approved dredging of Delegal Creek, subject to funding from the
Federal Boating Infrastructure Grant Program.
To improve the financial viability of the Marinas and the boat maintenance service levels, we decided
to outsource Marine Services to Low Country Boatworks. This should increase the Marinas’ income and
cash flow by about $80,000 in 2005 as compared to 2004.
A Community Survey was completed, with the results presented elsewhere in this Annual Report. The
purpose was to develop a satisfaction baseline and to obtain input for the next three-year assessment,
which will be voted on in 2005.
We continued the appeal of the dramatic increase in the tax-assessed value of our common property,
including the Marinas, to the Chatham County Board of Assessors.
We are also always striving to improve our communications with you. The Landings Journal continued to improve and received another national award.
Community events such as the LandingsFest on the Green, the Dog Carnival, and cookouts at Delegal,
continued to be very popular.
This has been a very eventful and exciting year. I have enjoyed being your President, and I thank the
Association’s employees, volunteers and the Board for their support and encouragement.
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General Manager
Shari Haldeman

The staff and I are looking forward to working proactively and collaboratively with residents during the year on a number of significant issues that will shape our community’s
future.
Members will have the opportunity this fall to vote on the next three-year assessment
(2006-2008). Our commitment during the process of developing the assessment package
is to understand and reflect the community needs. To that end, the TLA Board of
Directors, various committees, and staff have begun to review and analyze the preliminary results of the recent community survey data to identify these needs. The survey findings will also help determine those issues that may warrant community focus groups to
better inform our understanding.
This survey was commissioned by TLA with the overall objective of measuring community attitudes regarding TLA services and issues for policy development, program
improvement, and resource allocation. This survey provides a vehicle for Member participation, identifies Member opinions on relevant issues and satisfaction with current
service levels, and provides user service data. Overall, the findings indicate that
Members are overwhelming satisfied with Association operations and programs.
However, there are areas of potential improvement, along with areas where the
Association can better refine services. These opportunities are summarized in the text of
the survey section of this report. Specific plans for responding to these areas will be
developed as the data is further analyzed, and they will be reported in future editions of
The Landings Journal.
One area where we have heard residents’ concerns and are responding is in creating
more consistency and fairness in our review and enforcement procedures. Therefore, we
have created a new department – Community Development. This department integrates
the former Architecture Department, the Architectural Review Committee, the Covenant
Compliance functions, and the Landings Development Committee. The new department
is charged with sustaining and protecting the superior quality of The Landings’ architecture to ensure the competitive position of a most fundamental asset – the housing stock.
Two inspectors will handle not only reviews for new construction, remodeling, and renovation, but also will work with residents on covenant violations. The Covenant
Committee will continue to offer input, and the Architectural Review Committee will
continue architectural reviews. However, by holding staff directly accountable for managing both reviews and enforcement issues, rather than relying on rotating committee
volunteers, we believe we can respond more timely and thoroughly to issues.
As part of the annual budget and three-year assessment planning, we are creating a
comprehensive capital asset management plan for the Association’s infrastructure. This
work includes creating an inventory of all common property assets (streets, roads,
Continued on Page 18
5

Architectural
The Architectural Review Committee was created by the
Covenants to review and approve plans for new houses and any
changes to the exterior of residential properties. The Covenants
have basic requirements for house size and location and authorize the Committee, with the approval of the Board of Directors,
to adopt Architectural Guidelines to interpret the Covenants and
guide the Committee in meeting its responsibility to assure good
design, high quality construction, and harmony with the community and its natural setting.
Each month, the Committee reviews plans submitted by property owners for new homes, renovations, and other exterior
changes such as adding a pool or a treehouse. Architectural
Administrator Carol Kelly, consulting architect Ken Spriggs, and
consulting landscape architect Valerie Hinesley provide invaluable expert advice to the Committee in this review. At a monthly
administrative meeting, the Committee discusses Guidelines
changes, new materials or construction methods, and other architectural issues impacting the community. Property owners may
appeal a previous decision of the Committee about their property
at that meeting.
In 2004, 151 applications were reviewed concerning new
homes, 86 for additions or renovations, and 18 appeals. These
numbers are greater than the number of construction projects
because of revisions and re-submittals. Some houses submit both
preliminary and final plans. Forty-five new homes were added to
The Landings in 2004.
For the newly-annexed areas, the Committee consulted with the
developers on the conceptual plans for lot sizes at Moon River
Landing and the design of the next phase of Marshview Landing.
The Public Works and Security staff, along with the Covenants
Compliance Committee chair, worked with the Architectural
Review Committee to define responsibilities for tree-cutting
approval and enforcement of property standards. Committee
advice to the General Manager included the harmony of common
property construction with the general community, the interpretation of architectural Covenants, and issues for the community
survey. Guidelines changes were made where needed to make
them more precise and to streamline the application process.
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Karen Blado - Chair
Pete Arrowsmith
Bill Baker
Bob Dudley
Bill Jessup
Ann Koontz
William Norton
Pam Turek
Board Contact: Ann Hanley
Staff Contact: Carol Kelly

Beautification
Kathy Siler - Chair
Blake Caldwell
Howard Gandelot
Bill Hammack
Ray Kunsman
Kathy McBrine
Jack Munroe
TLC Liaison: Chuck Smith
Board Contact: Jerry Grader
Staff Contact: Paul Kurilla

The Beautification Committee was established in 2004 by TLA
to coordinate beautification of the gate areas and median island
work with the Public Works Department. In addition to this project, the Committee helped with the development of the Nature
Trail and also contributed to the development of standards for
lagoon beautification.
Median Islands
In 2002, residents approved the three-year assessment that
included $40 per lot per year for maintenance and upgrading of
the median islands and common grounds. In 2003, this funding
was used primarily for the removal of dead bay trees. In 2004,
work on the median islands began. Twenty-two median islands,
beginning at the gates and working inward, were marked for tree
trimming and removal. Following completion of this work, the
beds on these islands were delineated, plantings and pine straw
mulch were installed, and grass areas were hydro-seeded.
In late fall, the remainder of the median islands on the main
roads, and some on secondary roads, were marked for tree work.
This trimming will be completed by mid-February 2005 before
nesting season begins.
Nature Trail
Landlovers generously granted TLA $22,000 in 2004 for development of a Nature Trail in the area where the shallow wells had
been dug for irrigation of the golf courses. Plans were developed
in the spring, and construction of bridges, gates and signage took
place during summer and fall. This work was done by volunteers
- The Bethesda Barnbuilders, led by Bo Wolf and Jack Fisher and is now complete. Funding for plantings for the Native Plant
Trail and for the Nature Trail was contributed by the Landings
Garden Club and by the Green Thumb Garden Club. The trail
will be dedicated in spring 2005 as an additional amenity to The
Landings.
Lagoon Beautification
The three-year lagoon beautification program, jointly funded
by TLA and TLC, was completed in 2004. Also, lagoon beautification standards were developed in 2004 to assure that the
lagoons will continue to be maintained at current or improved
standards.
Bay Tree Removal
In 2004 the Bay Tree Brigade, led by Don McCulloch, removed
hundreds of dead bay trees from common grounds. TLA
applauds the efforts of these men and their enthusiasm for volunteer work!
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Covenant Compliance
During 2004, the Covenant Compliance Committee spent time
on the following issues (along with receiving, reviewing and
resolving complaints):
• Revised the 2004 Rules and Regulations to address resident and
Committee member concerns. The TLA Board reviewed and
accepted these changes in October.
• Planned the successful implementation of the March TLA event
called “Take Pride in Your Property Month.”
• Requested residents to take down their dead bay trees through
Landings Journal articles and covenant compliance notices.
• Initiated the dead “Bay Tree Brigade” concept adopted by the
TLA Board and the Beautification Committee.
• Adopted the procedure wherein residents who violate TLA
Rules and Regulations that are also County ordinances will be
referred to the County for action.
• Recommended to the General Manager and TLA Board that this
Committee serve as a due process venue for the residents.
• Recommended to the General Manager that the Savannah
Mediation Center be used by residents involved in a “neighborly”
dispute that is not a covenant compliance issue.
During the year, the Committee processed approximately 589
complaints, most of which were in four major categories:
unkempt lots (135); dry trash (99); dead trees (75); and animal
violations (50). Other complaints involved such things as RVs or
boat trailers in driveways, covered cars in driveways, inoperable
deer fences, and signs.
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Chris Savage - Chair
Barbara Bart
Jane Boyer
Joey Brewer
Lorna Cross
Betsy Daly
Cathie Hahn
Birgitta Ljungdahl
Nancy Marsh
Don McCulloch
Bonnie Morley
Carolyn Oertel
Jane Reinhard
Vic VanAudenhove
Caryl Warner
Ralph Wigger
Board Contact: Jim Hazel
Staff Contacts: Shari Haldeman
Charles Scobee

Governance
Mary Vernick - Chair
John Duren
Bill Farmer
Jerry Grader
Jim Hazel
Wally Smith
Staff Contact: Shari Haldeman

The Governance Committee is responsible for review and recommendation of all policy changes to the TLA Board of
Directors for approval. TLA Policy is contained in The Landings
Covenants, Articles of Incorporation, Bylaws, Policy Manual,
Architectural Guidelines, and Rules and Regulations.
The Committee set the following goals and objectives for
2004:
• Clearly define the roles and responsibilities of the Board, the
General Manager, and the Committees.
• Simplify the current policy documentation, separating policy
from “how to” information.
• Develop new policy on communication, especially electronic
information.
• Expand the policy on Director ethics, conduct, and conflict of
interest.
• Create an “Operations Guide” to be used for the New Directors
Orientation.
The arrival of a new General Manager in mid-August offered
the Governance Committee the perfect opportunity to clarify
roles and responsibilities between the Board of Directors and the
General Manager. The Committee implemented a “strong GM”
policy, strengthened the language on delegation to the GM, and
stripped all operational documentation out of the Board’s Policy
Manual.
Electronic communication, such as e-mail and our website,
greatly enhance our ability to communicate but also present
potential pitfalls. We expanded our policy to clarify when and
how this technology should be used by our Directors to communicate to the membership and to each other. We also adopted,
with minor changes, policy that was put in place by The
Landings Club for Director Code of Conduct, Code of Ethics,
and Conflict of Interest.
Finally, we took needed steps to improve the Board’s operational efficiency and accelerate our new Directors’ learning
curve. We strengthened our commitment to using Robert’s Rules
of Order and will have a half-day training session as part of the
2005 Director Orientation. In addition, we developed an
Operations Guide that summarizes the Directors’ responsibilities
and lays out the work of the Board month-by-month and
process-by-process.
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Governmental Affairs
The Governmental Affairs Committee’s lobbying/relationship
effort continued to be focused on providing support to the TLA
staff. The goal is to facilitate contact with local politicians and
organizations. This increased exposure of the permanent staff, as
opposed to part-time volunteers, will pay off in terms of The
Landings’ long-term political influence and of our image in the
Savannah community as a whole.
Work on projects and programs during 2004 was limited to
those requested by the Board. The Committee continued its coordination of the Drawbridge Emergency Program. Bill Merz
worked with Chatham Emergency Management Agency officials
to produce the “Chatham County Bridge Disruption Plan” which
is a program for addressing a major outage of our drawbridge (or
of any other bridge in the County).
Concern about the Drawbridge viability led to an investigation
as to why the Fixed Bridge/Divided Highway was being delayed.
Bill Merz and John Duren met with County and Coast Guard officials, which resulted in resolving a paperwork holdup. TLA’s
Board resolved to support the building of the Fixed Bridge and
Divided Highway or viable alternative on an accelerated basis
due to the safety issues involved.
A sales data analysis procedure was prepared, together with the
latest Sales Ratio Report from the Chatham County Assessors
Office, and is available for resident use in the Association’s
Library. Many thanks to Ben Brian and Jerry Grader for their
efforts on this project.
At the Board’s request, a significant effort was dedicated to
complete the study of Incorporation. The goal was to provide a
broad scope of information on the subject to the Board so that a
future decision can be made as to whether to continue or discontinue this effort. A list of advantages and disadvantages was prepared, along with a suggested schedule of events. The report was
reviewed with the Board and with the Carl Vinson School of
Government. The School’s critique generally supported our study
technique and budget projections but suggested that we consider
the potential alternative of using a Code Enforcement
Board/Special Service District approach to address our problems.
The Committee is currently undertaking a study of the potential
for a Code Enforcement Board or Special Service District.
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Howard Stryker - Chair
Pam Allen
Wells Denyes
Mona Fuchs
Tom Lowe
Bill Merz
Russ Peterson
Board Contact: John Duren
Staff Contact: Karl Stephens

General Resources
Manager
Human
Jim Smith - Chair
Zeddie Bowen
Howard Gandelot
Paul Graven
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Staff Contacts: Shari Haldeman
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The Human Resources Committee expanded its scope
during 2004 to support the General Manager in both traditional HR-related work areas and in improving the
organization’s overall effectiveness.
The major contribution of the Committee was working
with the Board President, General Manager, and staff
leaders to build a high performance organization. As a
result of defining the critical work areas of TLA, new
work processes were designed, a new team-oriented
structure was established, and focused work teams were
developed. New role descriptions were developed for
each of the managers and supervisors to ensure that they
knew what was expected of them and how they could
make a contribution to TLA. Staff leaders were trained
and coached to develop their new roles and to build
effective teams across the organization. The Committee
supported President Bob Aiken during his temporary
role as GM and assisted in the transition to the new GM.
To ensure that TLA attracts and retains excellent
employees, new personnel methods were developed. An
improved salary management process was established,
including updating the salary range for each of the
employee levels within TLA. To improve the effectiveness of new employees, a selection, hiring and on-boarding process was implemented. The annual compensation
and benefits programs were reviewed for implementation and improvement in 2005.
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Landings Development
During its third year of operation, the Landings Development
Committee (LDC) continued to pursue its goal of preserving the
value of properties of all Landings residents by encouraging renovation of “aging” residential properties. As The Landings transitions from a new-build to a home-resale-based community, its
competitiveness will be significantly impacted by the attractiveness of existing Landings homes. Therefore, the long-term challenge for LDC lies in establishing a self-sustaining process which
meets the community’s ongoing redevelopment needs.
Throughout 2004, LDC’s property renovation efforts focused
on resident education, awareness, and “hands-on” assistance. The
2004 work of LDC is summarized below.
Renovation Display Home
During the fourth quarter of 2003 and the first quarter of 2004,
more than 1,300 Landings residents and guests toured the
Marshwood Model Renovation Home, renovated under supervision of the LDC. This display home demonstrated potential solutions to a wide range of issues typically encountered by renovators of aging homes.
Community Education
During 2004, LDC hosted two seminars. The format of the first
was a panel discussion offering insights into how to “Effectively
Plan and Manage a Home Renovation Project.” The second seminar format was also a panel discussion exploring “Concepts for
Renovating and Updating a Landings Home in Today’s Market.”
Renovation Resource Team
In 2004, LDC formed a volunteer Resource Team to consult
with Landings residents planning to renovate their homes. This
team, experienced in all aspects of home renovation, assists in
developing a comprehensive renovation plan for the property
owner. During 2004, 12 Landings residents participated in this
program.
Tour of Homes
In early 2004, more than 300 residents toured 12 Landings
homes that had been recently renovated. Tour participants gained
unique insights into redesign options which could be incorporated into their homes. Based on the success of the inaugural tour, a
follow-on home tour will be conducted during the first quarter of
2005.
LDC Impact
Although LDC can only speculate on the impact of its efforts,
there is clear evidence that during 2003 and 2004, the rate of
“aging-home” renovation has markedly increased. This trend
bodes well for the future of the Landings community.
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Al Torpie - Chair
Amy Blevens
Warren Dixon
Russ Peterson
Tom Sharp
Ray Suelflow
Board Contact: Jerry Grader
Staff Contact: Shari Haldeman

Marinas/Yacht Club
Mike Rouzee - Commodore
Al Arcady
Kelly Bouchillon
Pete Herber
Charles Menzies
Gary Miller
Marolyn Overton
Marty Vernick
Joe Witten
Board Contact: Jim Hazel
Staff Contact: Shari Haldeman

As we had hoped, 2004 marked a modest but definitive turn in
boating activity. Activity at both marinas is up. The Committee’s
examination and preparation led to approval of a comprehensive
capital-spending program to repair and improve our physical
plant. So we enter 2005 with high expectations. With respect to
our capital budget, a “White Paper” will be completed shortly
and will be available on the website and in hard copy for those
who wish to examine the process.
Our marine service has now been outsourced to Low Country
Boatworks, and we are confident that this will result in better
service for our members, as well as provide a significant
improvement in cash flow for the marina. Low Country
Boatworks also will provide advanced boating classes and fishing seminars.
The Rhodes 19 sailing program continues to grow and make a
positive contribution to cash flow as well. More importantly, we
are drawing old and new boaters onto the water. There will be a
spring clinic and youth program this summer. As always, these
classes are free.
Our first powerboat classes are scheduled to begin in February.
These classes provide individuals with the minimum skills to be
able to rent one of our boats. Classes are free and are provided by
staff and volunteers.
One of the highlights of our boating trips this year will be our
“Sunday at the Beach” program. The first Sunday of every
month, beginning with April, will feature a day trip to the beach
at Wassaw, or perhaps a surprise beach! There is a sign-up book
in the office at Landings Harbor. All residents are welcomed. If
you don’t have a boat, we will provide transportation.
Once again, we have a full social calendar, beginning with
Commissioning on April 15 and 16. “Friday Night at Delegal”
will begin on April First (no joke), and the Captain’s Lounge will
open for the season the same day. So meet us at the dock and
spend some time on the water.
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PR/Communications
The Public Relations/Communications Committee continued
pursuing its goal of “two-way information flow” - specifically,
more feedback from residents. As part of that thrust, The
Landings Journal carries “spot surveys” most months to glean
opinions on everyday issues affecting life here. (These ad hoc
surveys are not meant to conflict with The Landings
Association’s official surveys.)
Also germane to this ongoing effort is a paper submitted by
Committee members Mike Newman and Loretta Mitchell:
“Improving Communication During Changing Times At The
Landings.” It serves as a guideline, and certain ideas (e.g., informal focus groups) already are being implemented. Relative to
that, continuous improvement of the Journal remains a priority.
The Committee was encouraged this past year as the Journal won
its second national award.
Among other pursuits have been 1) improving lines of communication between The Landings Club and The Landings
Association; and 2) developing a more personal approach to our
advertisers, an effort led by staffer Doré Ayers and Committee
member Mike Newman.
Also under the auspices of PR/Communications: Input into the
community-wide survey, review of TLA communications policies, assistance with LandingsFest on the Green, and generally
staying on top of items of community interest so that they can be
reported each month.
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Mike Miller - Chair
Fred Church
Ann Higbee
Jerriann Kirkwood
Ron Medinger
Loretta Mitchell
Mike Newman
Board Contact: Ann Hanley
Staff Contact: Karl Stephens

Public Safety
Jim Murray - Chair
Chris Savage
Tom Schafer
Don Schoenwald
Jim Toney
Gerry Von Bargen
Louise Walker
TLC Liason: Lou Molella
Board Contact: Bill Farmer
Staff Contact: Charles Scobee

The Public Safety & Security Committee monitors and reviews
events, conditions and issues that may impact the safety and
security of our residents, and recommends action to enhance
overall safety. Following are some of the issues we addressed
during 2004:
Gate Security
During 2004, our 77 gate volunteers worked a total of 2,694
hours to assist the Security force so that they could devote time
to other assignments. This saved The Landings Association more
than $36,000 in Security costs. During the year, a total of 95,230
guest passes were issued vs. 92,230 the prior year. The
Committee also addressed the issue of commercial visitors’
attempting to gain entry using a visitor’s pass. This was covered
in a Landings Journal article and then enforced through
increased vigilance by our Security Officers.
G-8 Conference
Our Security force did an outstanding job of enhancing security during the G-8 Summit held in June 2004. Not knowing
what to expect, Security planned for a worst-case scenario and
was pleased that we had no problems in our community. Once
again, gate volunteers worked extra hours on a 6 p.m. until midnight shift.
Bike Safety
Due to an increased number of bike accidents, the Committee
has worked to make people more aware of safe riding practices,
such as the importance of always wearing a helmet, and cart
drivers’ giving bike riders the right-of-way on cart paths. The
First Responders are called to numerous bike accidents during
the year, and they tell us that helmets can prevent serious head
injuries.
Fire/EMS
During 2004, the Southside Fire Department received 24 fire
calls vs. 15 in 2003. EMS calls were reduced from 264 in 2003
to 233 in 2004. The Committee recognizes the valuable contribution that our volunteer firefighters and First Responders make
to our community. Thanks to both groups for the hours that they
devote to serving the residents of Skidaway Island.
Vandalism
There was a significant decrease in vandalism cases reported,
with 133 in 2004 vs. 178 the prior year. While any vandalism is
too much, we are pleased to see the number of cases moving in
the right direction. We will continue to pursue those responsible
for vandalism and will press criminal charges when possible.
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Public Works
The year 2004 has been a very productive and successful one
for the Public Works and Environmental Resources Departments,
which were recombined into one group.
Public Works
During the year, department staff implemented a preventive
maintenance program for all TLA and Marina buildings and
equipment. This program provides a look at both near- and longterm maintenance and replacement requirements. Public Works
assumed responsibility for maintenance of all Marina infrastructure (i.e., buildings, docks and facilities).
The department contracted for and replaced another two miles
of cart/bike paths. The project also included installation of root
barrier adjacent to the paths to prevent future root intrusion - the
major cause of damage to the paths. Cart/bike path replacement
was started in 1999. Since then, l7 of the total 23 miles have been
completed.
Striping of center lines, stop bars, and crosswalks for our entire
90 miles of streets was completed. This striping had not been
done in several years but now will be done on a continuing basis.
Refurbishment of our gatehouses, which included repainting
and installation of new awnings, was completed in the fourth
quarter of the year. A new drainage system at the inbound lane of
the Main Gate and a new irrigation system in this area also were
completed prior to year end. The major monument signs at the
Main and North gates were restored and repainted.
Environmental Resources
The 3-year Lagoon Beautification program, jointly sponsored
by The Landings Association and The Landings Club, has been
successfully completed with the exception of phase 2 spring
planting. 142 lagoons were planted and revitalized.
The Island Beautification program began this year with the cutting and trimming of trees on 22 major median islands.
Installation of plantings on these islands has commenced and will
continue into 2005. Marking of trees along other primary and secondary streets is well underway for future cutting/trimming. (See
the Beautification Committee Report for more details.)
Recognizing the earlier growing season experienced in the last
couple of years, we modified the contract with ValleyCrest to
start mowing in March, instead of April, and to increase the frequency of mowing during the winter to maintain a better appearance.
The members of the Public Works Committee truly appreciate
the staff’s efforts and extend our thanks for their excellent work
during the year on behalf of all The Landings’ residents.
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Bob Egan - Chair
Jim Broderick
Jim Catington
Sam Eskew
Bill Foster
Bob Gunness
Kathy Siler
Bob Reinhard
Ben Wright
Board Contact: Jerry Grader
Staff Contact: Paul Kurilla

Strategic Planning
Wally Smith - Chair
Bob Aiken
Karen Blado
Ann Hanley
Jim Hazel
John Kilcullen
David Leslie
Mary Vernick

The Strategic Planning Committee recommends to the Board of
Directors objectives, strategies and long-range plans to guide
operations and activities of The Landings Association. This
includes initiatives and programs needed to meet those objectives. In addition, the Strategic Planning Committee reviews the
Association’s planning process and monitors the annual plans to
identify continuing long-range needs.
Because a comprehensive review of the TLA Strategic Plan was
completed and adopted on January 27, 2004, the Committee’s
goals for the year involved fine tuning and implementation
issues. These included the following:

Staff Contact: Shari Haldeman
• Determine how best to communicate the Strategic Plan to residents. This was accomplished through Landings Journal articles,
as well as posting the entire plan on the resident website
(www.landings.org).
• Assist in the formation of a Long Range Planning Team, led by
the General Manager, which would translate the TLA Strategic
Plan into action plans for the next three years and long-range
forecasts for the next two assessment cycles. As envisioned, this
Team would fill a void in the planning process and fundamentally change the way the Strategic Planning Committee operates,
freeing it up to concentrate on identification and monitoring of
major issues while leaving operational plans and projects with
their rightful owner (i.e., the General Manager).
This project was delayed by the absence of a General Manager
for part of the year. However, it has now been initiated and is in
operation.
• The Committee reaffirmed the relevance of the five Core
Strategic Issues and, in particular, clarified the responsibilities of
the Association and The Landings Company in marketing The
Landings. The Association is responsible for the “product” (e.g.,
high level of maintenance, beautification efforts, etc.), while the
Company is charged primarily with communicating to the local
and national market.
• The Committee worked with The Landings Club to ensure compatibility between the Club and Association Strategic Plans.
Revisions were made in both plans to eliminate confusion and to
clarify the roles of the two entities.
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General Manager Message Continued From Page 5
lagoons, cart paths, equipment). The plan will include a strong preventive maintenance
component to ensure that our assets reach or exceed their expected useful lives. By having an accurate accounting of the timing and costs of capital expenditures, we will create appropriate cash reserve schedules for improved financial management of needed
replacements.
As mentioned throughout the past two years, The Landings will soon need an additional water storage tank to meet the capacity and water pressure needs of the community. The Association’s 2003 Settlement Agreement with Utilities, Inc. requires that
TLA provide a site for this needed tank. Over the past year, Utilities, Inc. studied sites
to determine the most hydraulically-appropriate location to serve our residents. The area
of the Public Works building and maintenance facility behind the Association offices
was identified as the best location, due to its elevation and the availability of 12” water
supply mains. Utilities, Inc. is proceeding with preliminary engineering of the tank, a
design and size similar to the existing 144-foot high, 400,000 gallon tank at Landings
Way North and Wiley Bottom Road. An important consideration for this project is community input. We have begun to explore the potential visual impact of the tank on the
community to ensure that our review process includes those property owners who may
be affected by the tower, and we are reviewing the process needed to obtain and reflect
community input into the design before it is finalized and submitted to the TLA Board
for approval.
Another major project during 2005 will be the Landings Harbor seawall replacement,
discussed in several Landings Journal articles. This project will require approximately
six months to complete, with the majority of the work being performed from barges
located on the outside of the basin.
Celebration time nears as the volunteer Nature Trail Committee concludes its partnership with Public Works staff in creating a Nature Trail that extends from behind the
Association to the Dog Park. Thanks also go to the Landings Garden Club and Green
Thumb for donating native plant materials for this community treasure. A Grand
Opening is scheduled for April 2005. This project vividly demonstrates what can be
accomplished when we all work together.
I have enjoyed my time at The Landings, and truly appreciate the input and support I
have received from all the residents since I arrived. The staff and I look forward to forging new partnerships with residents as we work together to further enhance the quality
of life in our community.
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Survey Results
The following report contains overall highlights from the recent community survey of Landings residents. This highly-informative study identified two main areas of importance:
• The major concerns of Landings residents, which will help with the creation of the approaching three-year assessment.
• An effective measure of resident satisfaction, against which we can judge future improvements.
Landings residents overwhelmingly reported their satisfaction with the lifestyle at The Landings.
Additionally, we are pleased to report the same response with respect to The Landings Association’s
role in the management and maintenance of common assets.
Respondents also identified areas for improvement, which are highlighted on the following pages. The
Association Board, Committees and Staff are actively reviewing these issues so that we can implement
changes and improvements in response to our residents’ needs. Focus groups will be created to capture further feedback. Your valuable participation in these discussions will assist the Association as it
charts the future of The Landings.
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A total of 2,612 property owners were randomly selected and mailed a survey booklet to be returned via mail, and 1,214 surveys were returned. The 46.5% response rate
provides a confidence level of 95% that the results are accurate within +/- 2.9%.
55-64 yrs
32%

Age Range of Respondents

45-54 yrs
9%
35-44 yrs
4%
21-34 yrs
2%
65-74 yrs
34%

75+ yrs
19%

Also of note, respondents reported an average of 2.10 people per household.
Further, 16% of those responding overall are boat owners, and 23% of the respondents
are working in the community.
Length of Time as Resident (The average is 9.1 years.)

0-2 yrs
15%

13+ yrs
26%

3-5 yrs
21%

9-12 yrs
21%

6-8 yrs
17%
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Number of Months Per Year as Resident of The Landings (The average is 10.79 months/year.)
0-6 mos.
9%
7-9 mos.
8%

10-12 mos.
83%

Overall satisfaction at The Landings is very high, with 98% very satisfied (73.4%) or somewhat satisfied (24.6%) with their Landings living experience, regarding life and all amenities.
Overall Satisfaction With the Landings Living Experience

Not too
Satisfied
1%

Not at all
Satisfied
0%
Very Satisfied
73%

Somewhat
Satisfied
25%

Further, 95.2% of respondents agreed or strongly agreed that “The Services Provided by The
Landings Association Are a Good Value for the Annual Assessment I Pay.”
The survey asked the open-ended question: “What is the single most important reason you and your
family continue to live in The Landings compared to living somewhere else?” The most frequent
responses, in order, were:
• Golf (15.9%)
• Security (12.7%)
• Community (12.7%)
• Amenities (11.0%)
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Other responses mentioned by at least two percent of the survey participants were Beauty,
Safety, Value/Affordability, Gated, and Weather.
When asked “When you take your houseguests/visitors on a tour of The Landings, where
do you take them? [MARK ALL THAT APPLY]”, the most frequently-selected answers
were Delegal Marina (87.2%) and Landings Harbor (81.8%). Further, the Delegal Marina
and Boardwalk were listed as the most important amenities, showing the significance of
these community-wide assets to all residents.

Most Frequently-Selected Places to Take Houseguests/Visitors on a Tour of The
Landings
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Maintenance of Common Property Highlights
Residents report high levels of satisfaction with all common property maintenance.
Highest rated areas of satisfaction are for nature area maintenance (96.1%), pavement
striping (91.7%), and street sweeping (90.7%). While a clear majority report satisfaction
with medians/islands maintenance (81.2% satisfaction) and entrance appearance maintenance (82.7% satisfaction), these satisfaction levels are considered targets for improvement opportunities.
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Marinas Highlights
Some highlights are noted previously, including the importance of the marinas as amenities. Other
highlights show that satisfaction was highest with Landings Harbor Boat Operations (82.3%), followed by Landings Harbor Marine Service (72.3%), Delegal Marina Infrastructure Maintenance
(71.4%), and Landings Harbor Infrastructure Maintenance (59.6%). All areas represent 2005 goals
for improvement in satisfaction levels.
Security and Safety Highlights
Nearly 100% of residents reported feeling very safe (87.4%) or safe (12.0%) in their neighborhoods
during the day, and 97.6% of residents reported feeling very safe (73.5%) or safe (24.1%) in their
neighborhoods during the night. Reported satisfaction was high for most security and safety amenities. Highest reported satisfaction with safety and security was for emergency response coordination
(99.4%), overall security and safety (97.2%), and manned gates (96.9%). Satisfaction with golf cart
safety was 75.5%, representing an area for attention to increase safety awareness.
Communications Highlights
Clearly, the two most important communications media for Landings residents are the TLA telephone directory (98.0%) and The Landings Journal (89.8%), while the least important communication medium cited was Cable Channel 3 (49.6%). Satisfaction with communication was uniformly
high, with highest reported satisfaction for the TLA Telephone Directory (97.4%), The Landings
Journal (95.0%), Website/E-mail (93.5%), and TLA Welcome Packets (91.0%). The Landings
Journal was reported as the most-used island publication. The reported satisfaction for Cable
Channel 3 was 61.8%. Further analysis will determine the priority that should be devoted to improving Channel 3, given its relatively low level of importance.
Customer Service Highlights
Of those residents who reported that they called The Landings Association’s office for assistance
during the past year, 36.4% strongly agreed and 54.7% agreed that the person they talked with was
professional and knowledgeable. In addition, 38% strongly agreed and 56.4% agreed that the person they talked to listened to their needs and concerns. Thirty-eight percent strongly agreed and
46.7% agreed that the person they talked with was responsive to their needs.
Other Activities
Landings residents were overwhelming in citing the importance of TLA Financial Management
(99.0%), TLA Capital Investment (98.1%), TLA General Management (97.6%), Enforcement of
Covenants/Rules and Regulations (96.4%), TLA Board Governance (94.2%), Architectural
Review/Approval (93.6%), and Marketing on a National Level (91.6%). Highest reported satisfaction was for TLA General Management (88.5%), TLA Financial Management (87.9%), TLA Board
Governance (85.3%), and TLA Capital Investment (84.8%).
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TLA Board Highlights
More than 80.0% of Landings residents strongly agreed (12.8%) or agreed (67.8%) that the TLA
Board listens to the community’s needs and concerns.
TLA Board Listens to Community Needs, by Club Status, Boat Owner Status, and Age

65+ yrs old
45 - 64 yrs old
21 - 44 yrs old
Non-Boat Owner
Boat Owner
Non-Member
Club Member
0

10

20

30

40
Agree

50

60

70

80

90

Disagree

Further, 74.2% of Landings residents strongly agreed (10.8%) or agreed (63.4%) that the TLA Board
responds to the community’s needs and concerns, showing this is an area for improvement.
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Covenants/Rules and Regulations Highlights
Among covenant compliance issues, the most important reported issue was Unkempt Property
(97.3), followed by RVs on Property (94.5%), Boats on Property (91.9%), non-compliant signs
(84.7%), covered vehicles (82.7%), non-compliant fences (82.2), Other Issues (81.6%), dry trash put
out too early (64.9%), and moveable structures (64.9%). Satisfaction with enforcement of
covenants/rules and regulations rated 69.4%. This is one area in which the Association hopes to
make a big improvement during 2005, through creation of the Community Development
Department. This Department will consolidate Architecture and Covenent Compliance and will add
a new inspector position to follow up on complaints.
Nearly 82% of residents strongly agreed (40.0%) or agreed (41.9%) that covenant violators should
be fined. More than 78% of residents strongly agreed (37.7%) or agreed (40.9%) that rules and regulations violators should be fined. More than 71% of residents strongly agreed (33.9%) or agreed
(37.6%) that covenant changes should be easier to make. Items such as these will be discussed as
potential covenant changes for voting in 2009.
Marketing Highlights
Nearly 91% of Landings residents feel marketing on a national level is very important (67.2%) or
somewhat important (23.5%) in maintaining and enhancing the value of their property, with 77.5%
reporting satisfaction in the current marketing efforts. Detailed data from this section will be shared
with The Landings Company.
Miscellaneous Highlights
• Fifty-nine percent of residents reported that the current level of Chatham County police presence
to monitor speeding and other traffic laws was about right, while 35.7% reported police presence
was too little, and only 5.2% reported police presence was too much.
• More than 84% of residents strongly agreed (47.7%) or agreed (36.7%) that home renovation
should be a high priority community issue. Almost 74% strongly agreed (40.7%) or agreed (33.2%)
that The Landings Association should take action to encourage an accelerated rate of renovation.
• Seventy-one percent of Landings residents felt Architectural Review Committee decisions were
just about right, 16.5% too strict, and 12.5% too lenient.
• Nearly 84% of residents felt a person should have a driver’s license to operate a golf cart on common property.
• Only 42.6% of Landings residents strongly agreed (18.5%) or agreed (24.1%) that a home sale
transfer fee should be installed to fund marketing on a national level.
• Only 37.1% of residents strongly agreed (11.7%) or agreed (25.4%) that a fee for new residents
should be instituted to fund capital reserves.
• Only 15.8% of residents felt that real estate or for sale signs on private property should be prohibited.
• Respondents average 9.5 hours/month in volunteer work in the greater Savannah area.
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Next Steps
The preceding section has provided the summary findings from the community survey.
The Association is now working with the University of Georgia, which administered the
survey, on breaking down all of the responses into more details so that they can be studied by such variables as Club status, phase, age, length of time as resident, etc. We want
to understand better the community’s needs, both as a whole and within specific groups.
The results, while overwhelmingly positive, highlight definite opportunities for improvement. That is where focus groups throughout 2005 will come into play. The raw data may
tell us what residents think is important (and what the Association should be focusing its
efforts on) as well as how satisfied they are with the work. The results do not necessarily
tell us why the residents feel as they do and what steps they would like the Association to
take.
We will explore how to increase satisfaction with such items as the following:
• TLA Board responsiveness to residents
• Enforcement of Covenants/Rules and Regulations
• Medians/islands maintenance and entrance appearance maintenance
• Landings Harbor Infrastructure Maintenance
• Golf cart safety
• Cable Channel 3
• Automated Phone System
As this work progresses, we will present details and analysis in issues of The Landings
Journal. More complete results, as well as the methodology, will be posted on the
Association’s website (www.landings.org).
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Audited Financial
Statements
And other information
December 31, 2004 and 2003
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Finance and Audit

T

he financial condition of The Landings Association continues to be sound and conservatively financed. For the
year 2004, revenues were $13,717,973 and expenses
were $13,399,575, for a net increase in members’ equity of
$318,398. The results include those of the Yacht Club and The
Landings Company, a wholly-owned subsidiary of The
Landings Association. Members’ equity for the Association
was $6,329,835 at December 31, 2004, of which $2,062,870
was set aside in reserves to fund future infrastructure repairs
and replacements. The Association funded operating expenses
of $6,271,610, capital expenditures of $386,540, and debt
repayment of $60,091, from the operating funds it generated.
The Association’s cash, working capital and line of credit provide adequate liquidity. For more information on the financial
performance, please refer to the audited statements on the following pages in this annual report. The 2005 Association operating budget, excluding the Company, has revenues of
$6,510,900, expenditures of $6,629,300 and a net deficit of
$118,400. Capital expenditures are budgeted at $2,651,100.
The 2005 annual assessment will be $960 per property, which
was approved by the owners as part of the three-year assessment.
The Finance and Audit Committee, supported by the Finance
Staff, had a very productive year as it addressed some of the
key issues facing the Association. During the year, the committee conducted an Information Technology audit that will provide the basis for a comprehensive Information Technology
Plan to be developed in 2005. An Information Technology
Audit of The Landings Company is scheduled for early 2005.
A subcommittee helped compose and analyze a request for proposal that solicited bids for accounting firms to audit both the
Association and Company. The outcome of this proposal will
save both entities thousands of dollars annually.
The Committee was involved with the 2005 Budget. As we
have done in the past, we continue to search for additional
sources for non-assessment income and for ways to become
more efficient and continue to control costs. The 2005 budgetfor each Association function was reviewed by members of the
committee. This year, the committee also helped forward the
development of an Asset Management Program and a Longrange Financial Plan 2005-2011, that will be the basis for the
next three-year assessment plan, including increased funding
for reserves. Work continues on obtaining a reduction in the
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assessed value of the Association’s assets for
property tax purposes. It is our opinion that the
Association’s assets are common property and
should have nominal values assigned to them.
We will need to challenge this in court, as is
already being done in the case of the Marinas.
The main objective of the Committee is to
ensure that the financial position of the
Association remains strong and conservatively
financed. Revenue enhancement and cost controls are always pursued.
Each of the members of the Committee has
made their contributions to the accomplishments of this past year. It has been an excellent
Committee, and we have made a difference as a
result of the members’ commitment and dedication. We all owe them our thanks.

Independant Auditor’s Report
The Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411

We have audited the accompanying consolidating balance sheets of The Landings Association, Inc. and subsidiary as of
December 31, 2004, and the related consolidating statements of revenues and expenses and changes in equity and consolidating statements of cash flows for the year then ended. These financial statements are the responsibility of the
Association’s management. Our responsibility is to express an opinion on these financial statements based on our audit.
The financial statements of The Landings Association, Inc. and subsidiary as of December 31, 2003, were audited by other
auditors whose report, dated January 30, 2004, expressed an unqualified opinion on those statements.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.
In our opinion, the 2004 financial statements referred to above present fairly, in all material respects, the individual and
consolidated financial positions of The Landings Association, Inc. and subsidiary as of December 31, 2004, and the results
of their operations and their cash flows for the year then ended, all in conformity with accounting principles generally
accepted in the United States of America.
Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. The
supplementary information on pages 42 through 45 is presented for purposes of additional analysis and is not a required
part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit
of basic financial statements, and in our opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.
The supplementary information of future major repairs and replacements on page 40 is not a required part of the basic
financial statements of The Landings Association, Inc. but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and presentation of the supplementary information. However, we did not audit the information and express no opinion on it.

January 28, 2005
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Consolidating Balance Sheets
December 31, 2004
The Landings Association, Inc.
Operating
Reserve Funds
Total
ASSETS
Current Assets
Cash & cash equivalents
Cash & money market accounts
Cash held in escrow

$

Certificates of deposit, escrow
Investments, short-term
Investments, short-term escrow
Assessments receivable, net of allowance
for doubtful accounts of $1,000 in 2004 and
$4,000 in 2003
Interest receivable
Income tax receivable
Other accounts receivable, net of allowance
for doubtful accounts of $6,800 in 2004
and 2003
Inventories
Prepaid expenses
Deferred tax asset
Asset held for sale
Due from (to) other funds
Total Current Assets

859,687 $
356,574
1,216,261
864,853
182,456
1,122

207,074

32,018 $

891,705 $
356,574
1,248,279

32,018

Total Property, Plant and Equipment

2,842,647
2,842,647

Long-term Assets
Deferred tax asset
Investments, long-term
Investment in subsidiary
Interfund receivable (payable)
Total Long-term Assets
TOTAL

100
1,057,173
(364,385)
692,888
6,221,859 $

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable & accrued expenses
Current portion of long-term debt
Current portion of capital lease payable
Deferred revenue
Escrow balances and deposits
Accrued payroll & taxes withheld
Deferred tax liability
Income taxes payable
Total Current Liabilities

$

$

Long-term Liabilities
Long-term bank debt, net of current portion
Long-term capital lease payable
Deferred revenue
Total Long-term Liabilities
Equity
Common stock ($1 par, 10,000 shares authorized,
100 shares issued and outstanding)
Retained earnings
Members' equity
Total Equity
TOTAL
$

343,437 $
60,091

100,000
1,983,407
82,711
7,720

4,079

208,853

769
12,000
294,771

3,986,482

1,437,103

-

34,501
143,642
5,423,585

51,390
126,397
6,500
317,428
5,108,350

75,000

75,000

75,000

2,842,647
2,842,647

783,891
858,891

-

3,626,538
3,701,538

3,595,920
3,670,920

4,400
400,000
404,400
9,529,523 $

8,779,270

505,804 $
81,758
9,625
183,816
1,304,067
156,146
15,700
63,687
2,320,603

535,218
81,758
8,887
192,899
765,428
159,191
6,500
44,184
1,794,065

204,774

(2,300)

$

-

34,501
143,642

(36,415)
1,300,158

-

400,100
1,057,173
1,457,273
8,286,402 $

400,000
364,385
764,385
2,064,543 $

-

$

343,437 $
60,091
133,816
539,030
128,236

1,673
1,673

63,687
1,268,297

653,291
34,979
688,270

-

4,400
(100)
(1,057,173)
4,400
2,300,394 $

162,367 $
21,667
9,625
50,000
765,037
27,910
15,700
1,052,306

2,062,870
2,062,870
2,064,543 $

6,329,835
6,329,835
8,286,402 $

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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(1,057,273)
(1,057,273) $

-

$

-

164,303
26,512
190,815

100
1,057,173
4,266,965
4,266,965
6,221,859 $

-

Total

2,171,708
182,456
1,122

653,291
34,979
688,270

Total

2,171,708
182,456
1,122

1,306,855

133,816
539,030
128,236
62,014
1,266,624

617,987 $
815,037
1,433,024

Eliminations

1,492,540
632,717
2,125,257

Property, Plant and Equipment
Land
Buildings and equipment, net

The Landings Company

1,509,692 $
1,171,611
2,681,303

34,501
143,642
36,415
2,686,324

Dec 31, 2003

1,057,273
2,300,394 $

-

(100)
(1,057,173)
(1,057,273)
(1,057,273) $

817,594
26,512
34,979
879,085

1,057,173
5,272,662
6,329,835
9,529,523 $

899,352
36,137
40,945
976,434

861,002
5,147,769
6,008,771
8,779,270

Consolidating Statements of Revenues & Expenses and Changes in
Members’ Equity
Year ended
December 31, 2004

Year ended Dec.
31, 2003

The Landings Association, Inc.
Operating
Revenues
Assessments
Marina revenue
Commissions
Service agreements
Vehicle registration
Architectural review fees
Interest earned
Rental fees
Cable contract fees
Journal advertising
Storage yard leases
Telecommunications leases
Forfeited construction deposits
Other
Total

$

3,625,427 $
1,565,289
245,079
698,799
165,050
35,946

442,493

Total
$

28,199

The Landings
Company

4,067,920 $
1,565,289
245,079
698,799
165,050
64,145

-

Eliminations
$

-

Total
$

470,692

1,200,193
2,412,749
1,651,562
1,309,139
-

Excess of revenues over (under) expenses
Equity in earnings of subsidiary

1,200,193
2,784,859
1,651,562
1,326,876
-

372,110
17,737

-

-

1,200,193
2,784,859
1,651,562
2,237,491
3,767,876
599,252
1,435,332
66,132
13,742,697

1,143,215
2,649,518
1,711,233
2,304,007
89,926
2,163,620
603,130
1,259,900
(50,706)
11,873,843

318,398

(209,590)

6,277,739

45,957
6,933,296

910,615

$

3,936,799
1,774,637
3,601,348
259,701
679,476
124,010
63,818
616,906
42,268
31,799
38,412
56,222
8,000
430,857
11,664,253

41,089
6,614,732

993
390,840

42,082
7,005,572

3,767,876
599,252
1,435,332
24,050
6,737,125

42,375

79,852

122,227

196,171

196,171
238,546

79,852

196,171
318,398

196,171

(196,171)
(196,171)

318,398

(209,590)

861,102

(861,102)

6,008,771
2,666
6,329,835

6,218,640
(279)
6,008,771

4,028,419

$

46,586
31,123
45,874
63,417
10,500
124,017
7,127,799

Total

4,067,920
1,565,289
6,277,739
245,079
698,799
165,050
64,145
609,600
46,586
31,123
45,874
63,417
10,500
169,974
14,061,095

609,600
46,586
31,123
45,874
63,417
10,500
124,017
6,657,107

Expenses
Community services
Public works
Marina expenses
General & administrative
Special projects
Commissions
Costs related to rentals
Sales & marketing
Income taxes
Total

Equity, January 1
Transfer of projects
Restricted members' contribution
Equity, December 31

Reserve Funds

4,266,965

$

1,980,352
2,666
2,062,870

$

6,008,771
2,666
6,329,835 $

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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1,057,273

$

(1,057,273) $

$

Consolidating Statements of Cash Flows
Year ended
December 31, 2004

Year ended
Dec. 31, 2003

The Landings Association, Inc.
Operating

CASH FLOWS FROM OPERATING ACTIVITIES:
Excess of revenues over (under) expenses

$

Adjustments to reconcile excess of revenues
over (under) expenses to net cash provided (used)
by operating activities:
Equity in earnings of subsidiary
Depreciation
Loss on disposition of assets
Provision for doubtful accounts
Increase in assessments receivable
(Increase) decrease in interest receivable
(Increase) decrease in other receivables
(Increase) decrease in inventories
(Increase) decrease in deferred tax items
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable and
accrued expenses
Increase in escrow balances and deposits
Increase (decrease) in accrued payroll
and taxes withheld
Increase (decrease) in deferred revenues
(Increase) decrease in asset held for sale
Changes in interfund balances
Increase (decrease) in income taxes payable
Restricted contributions received from members
Cash transfer to other funds
Net cash provided (used) by operating activities

(196,171)
377,824
(8,252)
(3,000)
9,598
(188)
86,804
16,889

Total

79,852 $

The Landings Company

318,398 $

Total

(196,171) $

196,171

161,703
(9,628)

376,936
6,583

538,639
(3,045)

217,537
(66,586)

(15,049)
317,428
30,858
18,510

(15,049)
317,428
19,503

-

(15,049)
317,428
19,503
1,707,973

(328,978)
(317,428)
11,583
(279)
(20,304)

(487,774)
34,065,526
(34,350,000)

(386,540)
8,300
16,921,735
100,000
(17,708,895)
(1,065,400)

(199,986)

(30,858)
993
2,666
(147,648)

-

(45,205)
(105,296)

$

1,057,576

(386,540)

17,143,791

34,065,526

(16,641,105)
(400,000)
102,686

(34,350,000)

(60,091)

Cash and cash equivalents, January 1

(209,590)

161,703
(9,628)

1,207,890

Increase (decrease) in cash and cash equivalents

318,398 $

(28,691)

79,283
-

8,815
11,300

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayments under long-term bank agreement
Borrowings under long-term agreements
Repayments under long-term agreements
Net cash provided (used) in financing activities

Total

(17,245)
(723)

(2,615)
2,300

(196,171)
377,824
(8,252)
(3,000)
9,598
(2,803)
89,104
16,889

196,171 $

Eliminations

457,107
(8,252)
(3,000)
9,598
(2,803)
97,919
16,889
11,300
(17,245)
(29,414)

(17,245)
199,263

CASH FLOWS FROM INVESTING ACTIVITIES:
Capital expenditures
Proceeds from sale of assets
Proceeds from sale of short-term investments
Proceeds from sale of certificates of deposit
Purchase of short-term investments
Purchase of long-term investment
Net cash provided (used) by investing activities

Cash and cash equivalents, December 31

238,546 $

Reserve
Funds

45,205
45,205

650,397

-

(101,234)

(671,014)

(101,234)

(60,091)
(60,091)

(21,667)
(8,887)
(30,554)

435,803
1,228
(3,500)
(2,828)
(1)
50,196
(5,451)
(28,500)
(17,138)
243,628

-

(772,248)

(337,432)
33,260,003
(35,099,759)
(2,177,188)

-

(81,758)
(81,758)

(81,758)
45,024
(36,734)
(2,234,226)

37,194

243

37,437

518,609

556,046

1,179,067

31,775

1,210,842

914,415

2,125,257

4,359,483

1,216,261 $

32,018 $

1,248,279 $

- $

2,681,303 $

2,125,257

$

18,941 $
22,579
7,840

20,013
6,259

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for interest by The Landings Association, Inc.
Cash paid during the year for taxes by The Landings Association, Inc.
Cash paid during the year for interest by The Landings Company
NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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1,433,024 $

Notes to
Financial Statements
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Notes to Financial Statements
Note 1 - Organization
The Landings Association, Inc. (“Association”) is a
homeowners’ organization, organized as a not-for-profit corporation in the State of Georgia. Its members are
property owners of The Landings on Skidaway Island,
a private residential community comprised of 4,566
acres and 4,275 lots, located in Chatham County,
Georgia. The Association owns, operates and maintains the common properties and facilities, and it provides security services within the community.

escrow for owners and builders during the construction
phase of new houses and major renovations.
Segregated Cash Within the Reserve Funds - The
Association held in a segregated account within the
Capital Improvements Fund the amount pledged to the
Athletic Field/Dog Park Steering Committees.
Segregated Cash Within The Landings Company The Company has escrow accounts established to hold
the monies received as down payments on sales contracts and security deposits of members’ houses rented
through the Company. Effective June 30, 2000, transfer
fees collected were recorded as deferred revenue and
maintained in a restricted cash account. In December
2003, a court order released from restriction all of this
deferred revenue. However, the Company has agreed
to maintain the sum of $50,000 in escrow until 2005.
The deferred revenue was recognized as other income,
upon release from restriction.

On January 1, 2002 The Landings Yacht Club, Inc.
merged with The Landings Association, Inc. The Yacht
Club’s financial results are included within the
Operating Fund for the Association. The Yacht Club
operates two marinas, a marine repair shop, a sundries
store and a bar.
The Association is the sole shareholder of The
Landings Company (“Company”). The Company is
responsible for the marketing and the real estate operations previously provided by the property developer,
The Branigar Organization (“Branigar”). In accordance
with the bylaws of the Company, the transfer of
Company stock is restricted solely to the Association
which is to remain the sole shareholder. The majority of
the Company’s expenditures relates to promoting The
Landings real estate properties on a national basis,
sales of homes and lots and rentals of owners’ homes.

Note 2 - Significant Accounting Policies

Assessments - Members’ assessments for the
Association for operating purposes are required to be
approved by a vote of the members no more frequently than every three years. The assessment rate for
each lot in 2004 was $940 and in 2003 was $920,
which includes general purpose and reserve assessments. Disbursements from the Operating Fund are
generally at the discretion of the general manager within the Board approved budget. Disbursements from the
reserve funds may only be for their designated purposes.

Method of Consolidation - The accompanying consolidating financial statements include the accounts of
The Landings Association, Inc. and its wholly-owned
subsidiary, The Landings Company. Intercompany
transactions and balances have been eliminated in
consolidation. The Association provides security services to the Company. At this time this is the only intercompany transaction.

Transfer Fees - To generate revenues to support the
marketing activities, the Company collected transfer
fees equal to one percent (reduced to 0.75% effective
September 20, 1999 and further reduced to 0.50%
effective June 19, 2000) of the price of homes and lots
sold within The Landings community. Effective January
16, 2001, transfer fees are no longer collected.

Accounting Method - Both the Association’s and the
Company’s financial statements have been prepared
on the accrual basis of accounting. Accordingly, revenues are recognized when earned, rather than when
received, and expenses are recognized when incurred,
rather than when paid. Further, the Association uses
fund accounting which requires that funds designated
for future significant repairs and replacements (Storm
Drain and Flood Water Control & Selected Assets
Fund, Equipment Reserve Fund, and Road and Trail
Resurfacing Fund) and the funds received from members for designated purposes other than general operations (Capital Improvements Fund and Annexation
Fund) be classified separately for accounting and
reporting purposes.

Yacht Club Revenue - The Yacht Club has the following revenue sources to support its operations: membership dues; boat rack storage; wet slip rental; marine
repair service; merchandise sales; gasoline and diesel
sales. Member dues and rack and slip rentals are billed
prior to the actual furnishings of the services and are
transferred from deferred revenue to income as
earned.
Inventories – Inventories for the Association’s marina
operations include:

Merchandise
Parts
Gasoline and diesel fuel
Liquor

Cash & Cash Equivalents - Cash equivalents represent highly-liquid investments with maturities of three
months or less at the date of purchase.

$

$

Segregated Cash Within the Operating Fund - In
accordance with the Architectural Guidelines and
Review Procedures, the Association holds monies in
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2004
14,259
16,089
4,153
34,501

$

$

2003
11,034
15,458
17,587
7,311
51,390

Property, plant and equipment consists of the following
at December 31, 2004:

Recognition of Assets and Depreciation Policy –

The Association owns significant amounts of real property and improvements as follows:

The Landings
Association
Land Improvements
Buildings & docks
Equipment
Furniture & computers
Vehicles

Common areas and rights-of-way, in acres 1,357
Roadways, in miles

90

Trails, in miles

30

Lagoons

142

Gate houses and entrances

7

Bridges

9

$

Less - accumulated
depreciation
Land
$

880,913
2,598,451
1,534,343
269,311
554,431
5,837,449

The Landings
Company
$

683,424
230,344
220,105
37,125
1,170,998

(2,994,802)
2,842,647
2,842,647 $

(387,107)
783,891
75,000
858,891

Use of Estimates - The preparation of the financial
statements in conformity with generally accepted
accounting principles requires management to make
estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results
could differ from those estimates.

These properties were, and will be, periodically conveyed to the Association under agreements with the
developers. These common properties are real property directly associated with the individual ownership of
member properties and dedicated for the use of the
entire community. They cannot be sold separately and,
thus, have no fair market value other than that related
to their intended use. Such assets are not recognized
in the financial statements of the Association. The
Articles of Incorporation and General Declaration of
Covenants and Restrictions permit the Association to
participate in mergers and consolidations with other
non-profit corporations organized for the same purposes; mortgage the properties; and dedicate or transfer
all or any part of the common properties to any public
agency, authority or utility. Upon dissolution of the corporation, the assets, both real and personal, shall be
dedicated to an appropriate public agency or activity.
All such actions require approval of two-thirds of the
membership.

Advertising Costs - The Company expenses the
majority of advertising and other marketing costs when
related invoices are received.
Reclassifications - Certain prior year amounts have
been reclassified to conform to current year presentations.

Note 3 - Yacht Club Merger
As a result of a plan of merger approved by the
Association and Yacht Club membership in October
2001, the two entities merged into one on January 1,
2002 using the pooling of interest method. Under this
method, the historical costs of the separate entities’
assets and liabilities as of the beginning of the year are
combined and become the recorded amounts of the
combined entity’s assets and liabilities. Included in the
debt of the Yacht Club were bank loans in the original
amounts of $2,000,000 and $90,000. In January 2002,
the Association paid off the remainder of the $90,000
loan in the amount of $68,592 and applied $931,408 to
the $2,000,000 loan. A loan payment is payable in
monthly installments of principal plus interest at 1.22%
over the LIBOR rate for 15 years.

The Association capitalizes assets acquired with
Association funds. Assets donated by members are
recorded at fair market value. For the Association and
the Company, property, plant and equipment is carried
at cost less accumulated depreciation. Depreciation is
computed using the straight-line method at rates that
are sufficient to amortize the cost of the assets over
their estimated useful lives. For the years ended
December 31, 2004 and 2003, the combined amounts
expensed by the Association for depreciation were
$377,824 and $358,723, respectively. For the years
ended December 31, 2004 and 2003, amounts
expensed by the Company for depreciation were
$79,283 and $77,080 respectively.

Note 4 - Concentration of Credit Risk
The Association and the Company maintain their cash
balances at regional banks, located in Savannah,
Georgia. These accounts, as of December 31, 2004
and at other times throughout the year, exceeded federally insured limits. The combined uninsured balances of the Association were approximately $947,030
and $936,585 at December 31, 2004 and 2003,
respectively. Uninsured balances of the Company
were $0 and $56,488 at December 31, 2004 and 2003,
respectively.
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Note 5 - Association Investments

guaranteed to receive $1,353,600 within a six year period. Initially, the annexation fees collected will be used
to offset the costs associated with the annexation.

Investment securities are those investments that the
Association acquires with the intent and the ability to
hold to maturity. Securities chosen for investment are
selected to preserve capital and protect investment
principal, maintain sufficient liquidity to meet anticipated needs, and attain a market rate of return consistent
with the preservation of capital.

Future Major Repairs and Replacements - The
Association’s governing documents provide for the
levying of annual assessments, which provide for the
repair and maintenance of drainage facilities, selected
assets, road and trail resurfacing.

Short-term Investments - The short-term investments
are a South Carolina and a North Carolina Student
Loan Floating Rate Bond which are stated at cost plus
interest receivable, which approximates market.

It is the practice of the Association to include normal,
recurring repair and maintenance of common properties in annual operating budgets and to set aside in
separate repair and replacements reserve funds
amounts estimated to be required to meet future major
repair and replacement costs of certain components of
common properties. Actual expenditures may vary from
the estimated future expenditures, and variations may
be material. If additional funds are needed, the
Association has the right, subject to membership
approval, to increase regular assessments, pass special assessments or delay major repairs and replacements until funds are available.

Long-term Investment - The long-term investment is
a Federal Home Loan Bank Note, which is stated at
cost.
FHLB

Face Value
400,000

Maturity
Interest rate
4/10/06
2%

Market
394,624

Cost
400,000

Note 6 - Assessments Receivable

Storm Drain and Flood Water Control & Selected
Assets Fund – In 2000, the Association conducted a
study to determine the physical and operating condition
and estimate future costs of major repair and replacements of the drainage system, nine bridges, the observation tower within The Landings and the administration building’s roof. The study estimated that the components in the drainage system have useful lives that
range from 30 to 80 years. The cart bridges were determined to have useful lives of 25 to 30 years and the
road bridges 50 to 80 years. The roof and the observation tower have estimated useful lives of 20 years and
35 years, respectively. Reserve assessments earned in
this fund amounted to $91,193 in 2004 and $88,900 in
2003. During the years ended December 31, 2004 and
2003, no expenditures were necessary for repair or
replacement out of this fund.

The Association’s policy is to place liens on the properties of owners whose assessments are two months in
arrears. Assessments receivable of $2,122 at
December 31, 2004, and $11,720 at December 31
2003, in the Operating Fund, including interest, fees
and legal costs, were in arrears and under lien.
Because of foreclosures against certain property owners and the filing of personal bankruptcies that cast
doubt on the collectibility of certain assessments, an
allowance for doubtful accounts of $1,000 in 2004 and
$4,000 in 2003 have been established for their uncertainty.

Note 7 - Reserve Funds
Capital Improvements Fund - A special capital
assessment of $200 was billed in 1986 to construct the
administration building and maintenance facility for the
Association. The capital assessment of 1986 is restricted to the capital additions in the 12-acre area of the
Association’s administration building.

Equipment Reserve - In 1997, the Association established a fund to cover 50 percent of a replacement cost
of major capital equipment. Major capital equipment is
defined as those items costing $50,000 or more.
Currently, sufficient monies have been accumulated in
this fund such that no further transfers are required. In
2003, $42,750 was transferred from this fund. In 2005,
this fund will be eliminated, and a restricted cash
reserve will be established within the Operating Fund
for the purpose of funding capital purchases. Monies
transferred from reserve funds into operating funds are
taxable. Therefore, the Association will transfer the
remaining balance in this fund to the Road and Trail
Resurfacing Fund, avoiding any additional tax.

Annexation Fund - An annexation fee is to be paid to
the Association as condominium units are initially sold
in Marshview Landing. This money is to go into a community development reserve. A committee made up of
members of the Association and The Landings Club
(“Club”) will make recommendations to the Association
Board of Directors on projects that should be paid for
from this fund. The Association Board of Directors will
have the final approval authority before funds are
spent. As of 2003, the Association is guaranteed to
receive $700,000 within a five year period. Initially, the
annexation fees collected will be used to offset the
costs associated with the annexation. Annexation
assessments earned in this fund amounted to $51,300
and $19,200 in 2004 and 2003, respectively.

Road and Trail Resurfacing Fund - In 2001, the
Association conducted a study to determine the physical and operating condition and to estimate future costs
of major repair and resurfacing of the road and trail system. The study estimated that the roads have useful
lives of 15 to 25 years, and trails 10 to 20 years,
depending on the type of root barrier used. In 2004, the
study was reviewed, and the useful life of trails was
revised to 8 years. Reserve assessments earned in this
fund amounted to $300,000 in 2004 and 2003. During
the years ended December 31, 2004 and 2003, the
amount expended from the fund for trail renovation was
$372,110 and $596,348, respectively.

An annexation fee is to be paid to the Association as
lots are initially sold in Moonriver Landing. A community development reserve fund has been established for
collection of these revenues. The Association Board of
Directors will have the approval authority to determine
how funds are spent. As of 2004, the Association is
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includes federal and state taxes currently payable and
deferred taxes arising from temporary differences
between income for financial reporting and that for
income tax purposes. The Company’s income taxes
are determined under the asset and liability approach
described in Statement of Financial Accounting
Standards No. 109, Accounting for Income Taxes.
During the year ended December 31, 2003, the
Company generated an operating tax loss of approximately $271,000. Because taxable losses were also
realized in the previous two years, the carryback provision was not an option. Approximately $142,000 has
been utilized in 2004, while $129,000 remains to be
carried forward to offset future taxable income. This
operating loss carryforward is scheduled to expire in
2023.

Note 8 - Interfund Borrowing
In January 2002, $500,000 was borrowed from the
Storm Drain and Flood Water Control & Selected
Assets Fund to pay off a portion of the Yacht Club debt
(see Note 3). This money was used with the understanding that it would be paid back into the fund over a
15-year period with interest. As of December 31, 2004,
$135,615 had been paid back into the fund.

Note 9 - Pension Plan
In July 1998, the Association and the Company established 401(k) retirement plans. Employees were eligible to participate each plan upon attaining the age of
18 years and completing six months of service.
Effective April 1, 2004, the Association increased eligibility requirements. The age requirement is now 21
years, and the length of service is one year.
Employees may contribute annually up to the lesser of
20 percent of their salaries or $13,000 during 2004 and
$12,000 in 2003. The Company’s plan provides for an
employer match of 50 percent on the first four percent
of the salary deferred by an employee. The
Association’s plan provides for an employer match of
75 percent on the first five percent of the salary
deferred by an employee. Vesting on the employermatched contribution begins with the second year of
service, and participants become fully vested after six
years. For the years ended December 31, 2004, and
2003, the Association’s contributions amounted to
$25,580 and $45,428 respectively into the 401(k).
Expenses for the Company amounted to $9,951 and
$8,700 for the years ended December 31, 2004 and
2003, respectively. In 2004, the Association collapsed
its money purchase pension plan into the 401(k) plan
and added a discretionary contribution provision to
take its place. Association discretionary contribution,
based on established percentages of eligible paid
compensation, amounted to $74,194 in 2004. In 2003,
$82,596 was contributed into the money purchase
pension plan.

Significant components of the Company’s deferred tax
assets and liabilities as of December 31, 2004 are as
follows:
Net long-term deferred tax asset:
Net operating loss carryforwards
Depreciation difference - long-term
Short-term deferred tax liabilities
Depreciation difference - current

$
$

47,400
(43,000)
4,400

$

15,700

Income tax expense shown on the statement of income
consists of the following components:
Current tax expense
Benefit of operating loss carryforward
Deferred tax expense

$

$

59,792
(59,792)
24,050
24,050

Note 11 - Legal Matters
Former property owners have filed suits to collect
transfer fees paid on property transfers plus attorneys’
fees. Both the Association and the Company intend to
vigorously defend these matters. The likelihood that
this situation will have a material impact on the financial statements within the next year is remote.

Note 10 - Income Taxes
The Association is classified as a nonexempt membership organization for both federal and state income tax
purposes for the years ending December 31, 2004 and
2003. It does not qualify as an exempt organization.
The Association is subject to specific rulings and regulations applicable to nonexempt membership organizations. In general, the Association is required to separate its taxable income and deductions into membership, nonmembership and capital transactions. For
federal tax purposes, the Association is taxed on all net
income from nonmembership activities, reduced only
by
losses
from
nonmembership
activities.
Nonmembership income may not be offset by membership losses, and any excess membership deductions may only be carried forward to offset membership
income of future tax periods. Any net membership
income not applied to the subsequent tax year is subject to taxation. The Association files form 1120, which
has graduated rates of 15% to 39% that are applied to
net taxable income.

The Company has been named defendant in two legal
cases involving alleged misrepresentation by a sales
agent and alleged negligent failure to repair a rental
home. The Company is vigorously defending against
these suits and maintains errors and omissions insurance to cover such claims.
In April 2002, the Association filed action in the
Chatham County Superior Court against Utilities, Inc.
and Utilities, Inc. of Georgia for equitable relief, including an accounting, and breach of contract. In
November 2003, the parties reached a mediated settlement of the matter, and a notice of dismissal was filed
with the court in January 2004.

The Company elected a C-Corporation status for
income tax purposes. The provision for income taxes
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Note 12 - Line Of Credit
The Company has an unsecured $330,000 line of
credit agreement with SunTrust Bank bearing interest
at 0.70% percent over the LIBOR rate. At December
31, 2004 and 2003, no balance was outstanding under
this agreement.
The Association has an unsecured $5,000,000 line of
credit agreement with Wachovia bearing interest at
1.25% percent over the LIBOR rate. At December 31,
2004 and 2003, no balance was outstanding under
this agreement.

The Landings
Association
Long-term debt
Less: current portion of
long-term debt

The Company paid $2,492 in 2004 and $945 in 2003
to the Club for club expenses of guests of the
Company. As of December 31, 2004 and 2003, $6,697
and $4,761, respectively, is due to the Club for such
expenses.

Note 14 - Long-Term Debt
Association - Long-term debt consists of a commercial variable rate promissory note in the original
amount of $901,355 payable to SunTrust Bank. The
note is payable in monthly installments of principal in
the amount of $5,008 plus accrued interest at the 90day LIBOR rate plus 1.22%. A final payment of the
unpaid principal balance plus accrued interest is due
and payable on January 10, 2017. The note is collateralized by a negative covenant not to encumber the
marina real estate and all monies, instruments, savings, checking and other accounts that are in
SunTrust’s custody. The current portion of the debt is
$60,091 at December 31, 2004.
Company - Long-term debt consists of a real estate
mortgage in the original amount of $325,000 payable
to SunTrust Bank. The mortgage is payable in monthly installments of principal and interest at 0.70% over
LIBOR rate for 15 years with a balloon payment due
August 5, 2005. Management intends to extend the
payment terms of the agreement. Thus, a long-term
portion of the debt remains. The mortgage is collateralized by the office building, furniture, fixtures and
equipment of the Company. The current portion of the
debt is $21,667 at December 31, 2004.

$

713,382

$

185,970

$

60,091
653,291

$

21,667
164,303

Maturities of long-term debt for the next five years and in the
aggregate are as follows:

The Landings
Association

For the year ending
2005
2006
2007
2008
2009
Thereafter

Note 13 - Related Party Transactions
The Association entered into a three-year contract
with The Landings Club, Inc., a separate equity membership entity (all members of which are members of
the Association), that owns and operates the golf, tennis, swimming and physical fitness facilities. Under the
terms of the agreement, the Association provides
lagoon maintenance and security services. The services amounted to $155,662 and $151,558 in 2004 and
2003, respectively. The Association’s accounts receivable due from the Club for such services were
$14,736 and $30,868 on December 31, 2004 and
2003, respectively. Going forward, the contract is for
$160,650 in 2005.

The Landings
Company

$

60,091
60,091
60,091
60,091
60,091
412,927
713,382

$

The Landings
Company
$

185,970

$

185,970

Capital lease obligations - Capital lease debt consists of
two leases payable to GE Capital and Wells Fargo Financial.
Rates of 8% for each lease have been imputed. The leases
are payable in monthly installments of $689 and $325,
respectively, for five years. The leases are secured by office
equipment of the Company. The gross amount of the equipment recorded under capital leases is $50,188 at December
31, 2004. Related accumulated amortization totals $15,989
and is included with depreciation expense. Capital lease debt
was reduced from $45,024 to $36,137 through scheduled
principal payments made during 2004.
Scheduled maturities of long-term capital lease obligations
are as follows:
For the year ending
December 31,
2005
2006
2007
2008
2009

$

$

9,625
10,424
11,289
4,799
36,137

Note 15 - Company Commitments
Commitment - The Company entered into a five-year agreement with Branigar effective February 2, 1998, to remit 1.1%
of the sales prices of Landings homes and lots purchased by
prospective buyers listed on the Branigar lead database. As
the organization previously responsible for marketing The
Landings, Branigar established this database that was transferred to the Company as part of the agreement. For the year
ended December 31, 2003, Branigar lead payment expense
totaled $0. This commitment ended February 2, 2003.

Lease obligations - The Company leases office equipment
under non-cancelable operating leases expiring in various
years through 2005. The Company incurred rental expense
relating to operating leases of $23,422 and $17,826 for the
years ended December 31, 2004 and 2003, respectively.
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Minimum annual lease payments are as follows:

For the year ending
December 31,
2005
2006
2007
2008
2009
Thereafter

$

$

9,762
9,042
8,412
8,412
8,412
6,309
50,349

Note 16 - Association Commitments
Landscape and Right-of-Way Maintenance Agreement In August 1999, the Association and ValleyCrest (formerly
ECI) entered into a five-year agreement to provide landscaping and mowing services. In conjunction with this agreement,
the Association makes available the north maintenance facility to ValleyCrest for the length of the contract. In 2001, the
Association extended the contract for one more year.
Minimum annual payments under this agreement are as follows:

For the year ending
December 31,
2005

$
$

855,624
855,624

Note 17 - Subsequent Events
In December 2004, the Association Board of Directors
approved a $2,651,100 Capital and Reserve Program for
2005. To fund this program, the Board plans to pursue a
$1,000,000 bank loan for a term of five years during 2005.

39

Supplementary Information on Major Repairs and Replacements
$50,000. The assets in the fund consist of two street
sweepers, a dump truck, a backhoe and a vacuum jetting truck. The street sweepers are estimated to have
remaining useful lives between four and five years, and
estimated replacement costs of $85,000 each. The
dump truck was estimated to have a remaining useful
life of four years and a replacement cost of $40,000.
The backhoe and vacuum jetting truck were estimated
to have remaining useful lives of one to two years and
estimated replacement costs of $60,000 and $125,000,
respectively.

Storm Drain and Flood Water Control Fund &
Selected Assets Fund - In 2000, the Association
completed a study of the components in these two
funds. The study included an engineering review of
the costs associated with the repair or replacement of
the components of the storm drain and lagoon system.
It is estimated that the total cost of the repair and
replacement of the underground drain pipes, catch
basins, dikes and manholes in the storm drain system
at one time would be $26,141,600. The heavy concrete pipe and pre-formed sections used in the storm
drainage system are typically assigned a life of 80
years. The lagoon structures and dikes have useful
lives that range from 25 to 40 years. The components
in the Selected Assets Fund include six cart bridges
that have estimated useful lives that range from 25 to
30 years and a value of $980,000. The three road
bridges have estimated useful lives that range from 50
to 80 years and a value of $1,860,000. It is estimated
that the observation tower has a useful life of 35 years
and a value of $40,000. The roof of the administration
office is estimated to have a useful life of 20 years and
a value of $18,000. Additional components include the
automatic security gates, estimated to have useful
lives of 7 to 11 years and a value of $95,150. Land
improvements, including the administration parking
lot, the athletic field, dog park, and playground equipment, are estimated to have useful lives of 9 to 13
years and a value of $142,175. The main gate irrigation and drainage system has been added to this fund
in 2004. The irrigation system has an estimated useful
life of 20 years and a value of $34,000. The drainage
system has an estimated useful life of 30 years and a
value of $39,000.

When calculating the funds required, the following
assumptions were made – an inflation rate of three percent, an interest rate of 4.8%, and a tax rate of 30 percent. In 2001, it was determined that the accumulation
of funds was enough to cover the expenditures included in this fund. A transfer of $42,750 was made to the
operating fund in 2003. The fund balance of the
Equipment Reserve Fund was $92,673 on December
31, 2004 and $91,456 on December 31, 2003. In 2005,
this fund will be eliminated, The funds will be transferred to the Road and Trail Resurfacing Fund. (see
Note 7)

Road and Trail Resurfacing - In 2001, the Association
completed a study of roads and trails, and the study
was updated in 2004. The study included an engineering review of the costs associated with the repair and
resurfacing of the components of this fund. It is estimated that the total cost of resurfacing the roads at one
time would be $6,072,997. The pavement is estimated
to have a useful life of 15 to 25 years, depending on the
road’s traffic. It is estimated that the total cost of resurfacing the trails at one time would be $1,505,458, with
root barriers. The trail pavement is estimated to have a
useful life of 8 years with a root barrier.

The Association is currently only considering assets
that have remaining useful lives of 30 years or less as
part of the reserve funding calculation. The average
remaining useful life of the assets captured in this calculation is 13 years.

Reserve assessments earned in this fund amounted to
$300,000 in 2004 and 2003. The fund balance for this
fund was $154,518 on December 31, 2004 and
$223,491 on December 31, 2003.

The component method was used to determine the
amount necessary to allocate to the fund annually.
The total assessment is based on the sum of the funding necessary for the individual components. Because
it is highly unlikely that all the components will fail at
one time, the study recommended that assessments
to this fund be based on 70% of the value of the entire
system.
Reserve assessments earned in this fund amounted
to $91,193 in 2004 and $88,900 in 2003. The fund balance for this fund was $1,817,699 on December 31,
2004 and $1,703,878 on December 31, 2003.

Equipment Reserve - In 1996, the Association
approved the establishment of an Equipment Reserve
Fund to help stabilize assessment rates in the years
when major pieces of equipment would require
replacement. The fund reserves 50 percent of the estimated future value of equipment costing more than
40

Statements of Revenues & Expenses
and Changes in Members’ Equity Reserve Funds
Year ended
December 31, 2004
Storm Drain &
Flood Water
Revenues
Assessments
Interest earned
Other
Total
Expenses
Public works
General & administrative
Income taxes
Total
Excess of revenues over (under) expenses

Equity, January 1
Transfer of projects
Restricted members' contribution
Transfer to(from) repair & replacement funds
Equity, December 31

$

91,193 $
23,454
114,647

Equipment
Reserve

Road/Trail

Year ended
Dec. 31, 03

Capital
Reserve Funds
Improvements Annexation
Totals

$ 300,000 $
1,261
3,252

$
232

51,300 $

1,261

232

51,300

303,252

372,110

442,493 $
28,199
470,692

408,100
31,494
2,810
442,404

596,348
85,477
(284)
681,541
(239,137)

826
826

44
44

115
372,225

8
8

17,737

372,110
17,737
993
390,840

113,821

1,217

(68,973)

224

33,563

79,852

1,703,878

91,456

223,491

27,916

17,737

(66,389)

2,666
$ 1,817,699 $

92,673 $ 154,518 $

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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30,806 $

(32,826) $

Total

1,980,352
2,262,518
(279)
2,666
(42,750)
2,062,870 $ 1,980,352

Other Supplementary Information:
Detailed Association &
Marina/Yacht Club Financial Results
* Excludes equity in and results
of operations of The Landings Company
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Balance Sheets
Operating
ASSETS
Current Assets
Cash & cash equivalents
Cash & money market accounts
Cash held in escrow

$

Certificates of deposit, escrow
Investments, short-term
Investments, short-term escrow
Assessments receivable, net of allowance
for doubtful accounts of $1,000 in 2004 and
$4,000 in 2003

December 31, 2004
Total
Yacht Club
Reserve Funds
Operating

682,783 $
356,574
1,039,357

176,904 $
176,904

864,853
182,456
1,122

Interest receivable
Other accounts receivable, net of allowance

52,564

for doubtful accounts of $6,800 in 2004
and 2003
Inventories
Prepaid expenses
Asset held for sale
Due from (to) other funds
Total Current Assets

85,602
152,065
2,378,019

Property, Plant and Equipment
Buildings and equipment, net

859,687 $
356,574
1,216,261
864,853
182,456
1,122

154,510

34,501
58,040
(115,650)
308,305

207,074

34,501
143,642
36,415
2,686,324

December 31, 2003
Total

32,018 $
32,018

891,705 $
356,574
1,248,279

TLA

Yacht Club

761,200 $
194,616
955,816
100,000
1,983,407
82,711
7,720

(2,300)

204,774

769
196,301

(36,415)
1,300,158

34,501
143,642
3,986,482

49,087
317,428
3,693,239

481,302

51,390
126,397
317,428
4,174,541

2,842,647
2,842,647

1,518,736
1,518,736

1,315,244
1,315,244

2,833,980
2,833,980

(22,230)
(22,230)
1,774,316 $

100
100
7,008,621

1,528,315
1,528,315

1,314,332
1,314,332

2,842,647
2,842,647

Long-term Assets
Investments, long-term
Interfund receivable (payable)
Total Long-term Assets
TOTAL

$

100
(345,931)
(345,831)
3,560,503 $

(18,454)
(18,454)
1,604,183 $

100
(364,385)
(364,285)
5,164,686 $

400,000
364,385
764,385
2,064,543 $

400,100
400,100
7,229,229 $

100
22,230
22,330
5,234,305 $

$

333,239 $

343,437 $
60,091
133,816
539,030
128,236
62,014
1,266,624

-

343,437 $
60,091
133,816
539,030
128,236
63,687
1,268,297

327,343 $

5,306
539,030
111,139
62,014
1,050,728

Long-term Liabilities
Long-term bank debt, net of current portion
Deferred revenue
Total Long-term Liabilities
Equity
Members' equity
Total Equity
TOTAL

$

10,198 $
60,091
128,510
17,097
215,896

-

653,291
34,979
688,270

2,509,775
2,509,775
3,560,503 $

700,017
700,017
1,604,183 $

653,291
34,979
688,270

3,209,792
3,209,792
5,164,686 $

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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255,026

1,016,226
194,616
1,210,842

2,171,708
182,456
1,122

1,306,855

Total Property, Plant and Equipment

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable & accrued expenses
Current portion of long-term debt
Deferred revenue
Escrow balances and deposits
Accrued payroll & taxes withheld
Income taxes payable
Total Current Liabilities

255,026 $

Total

-

$

1,673
1,673

-

2,062,870
2,062,870
2,064,543 $

653,291
34,979
688,270

5,272,662
5,272,662
7,229,229 $

2,133
377,327
121,839
44,184
872,826

-

4,361,479
4,361,479
5,234,305 $

100,000
1,983,407
82,711
7,720

97,576

51,390
77,310

16,817 $
60,091
140,766

769
293,877

233,699

344,160
60,091
142,899
377,327
137,864
44,184
1,106,525

713,382
40,945
754,327

713,382
40,945
754,327

16,025

786,290
786,290
1,774,316 $

5,147,769
5,147,769
7,008,621

Statements of Revenues & Expenses and
Changes in Members’ Equity
Operating
Revenues
Assessments
Marina revenue
Service agreements
Vehicle registration
Architectural review fees
Interest earned
Cable contract fees
Journal advertising
Storage yard leases
Telecommunications leases
Forfeited construction deposits
Other
Total
Expenses
Community services
Public works
Marina expenses
General & administrative
Special projects
Income taxes
Total
Excess of revenues over (under) expenses

Equity, January 1
Transfer of projects
Restricted members' contribution
Equity, December 31

Year ended
December 31, 2004
Total
Yacht Club
Reserve Funds
Operating

$ 3,625,427

$
$ 1,565,289

245,079
698,799
165,050
35,946
46,586
31,123
45,874
63,417
10,500
124,017
5,091,818

1,565,289

1,200,193
2,412,749

128,648

2,381,127

$ 2,509,775 $

28,199

470,692

TLA

Yacht Club

Total

4,067,920 $ 3,936,799 $
$ 3,936,799
1,565,289
1,774,637
1,774,637
245,079
259,701
259,701
698,799
679,476
679,476
165,050
124,010
124,010
64,145
63,818
63,818
46,586
42,268
42,268
31,123
31,799
31,799
45,874
38,412
38,412
63,417
56,222
56,222
10,500
8,000
8,000
124,017
82,978
82,978
7,127,799
5,323,483
1,774,637
7,098,120

993
390,840

1,503,489
89,926
1,959
5,388,107

1,711,233

1,143,215
2,649,518
1,711,233
1,503,489
89,926
1,959
7,099,340

42,375

79,852

122,227

(64,624)

63,404

(1,220)

786,290

3,167,417
-

1,980,352

700,017 $

3,209,792 $

1,651,562

1,651,562

1,200,193
2,412,749
1,651,562
1,309,139
41,089
6,614,732

442,493 $

Total

1,200,193
2,784,859
1,651,562
1,326,876
42,082
7,005,572

1,309,139
41,089
4,963,170

3,625,427 $
1,565,289
245,079
698,799
165,050
35,946
46,586
31,123
45,874
63,417
10,500
124,017
6,657,107

Year ended
December 31, 2003

(86,273)

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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372,110
17,737

2,666
2,062,870 $

1,143,215
2,649,518
1,711,233

5,147,769
4,426,382
(279)
2,666
5,272,662 $ 4,361,479 $

722,886

5,149,268
(279)
786,290 $ 5,147,769

Statements of Cash Flows
December 31, 2004
Operating

CASH FLOWS FROM OPERATING ACTIVITIES:
Excess of revenues over (under) expenses

$

Adjustments to reconcile excess of revenues
over (under) expenses to net cash provided (used)
by operating activities:
Depreciation
Loss (gain) on disposition of assets
Provision for doubtful accounts
Decrease (increase) in assessments receivable
Increase in interest receivable
(Increase) decrease in other receivables
(Increase) decrease in inventories
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable and
accrued expenses
Increase in escrow balances and deposits
Increase (decrease) in accrued payroll
and taxes withheld
Increase (decrease) in deferred revenues
Decrease (increase) in asset held for sale
Changes in interfund balances
Increase in income taxes payable
Restricted contributions received from members
Cash transfer to other funds
Net cash provided (used) by operating activities

128,648

$

250,109
(7,152)
(3,000)
9,598
(188)
103,945

(86,273) $

127,715
(1,100)

161,703
(10,700)

(18,222)

111,449

(259,736)

(126,804)

7,200
16,921,735
100,000
(17,708,895)
(939,696)

(125,704)

(1,065,400)

(60,091)

(60,091)
(45,205)
(105,296)

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayments under long-term bank agreement
Repayments under short-term agreements
Repayments under long-term agreements
Net cash provided (used) in financing activities

(41,429)
(41,429)

Increase (decrease) in cash and cash equivalents

115,316

(78,122)

Cash and cash equivalents, January 1

924,041

255,026

Cash and cash equivalents, December 31

$

1,039,357

384,392

(3,776)
(63,867)

$

176,904

$

79,852

$

(30,858)
993
2,666
(147,648)

(386,540)
8,300
16,921,735
100,000
(17,708,895)

1,100

Total

(2,615)
2,300
(199,986)

(15,049)
317,428
30,858
18,510
1,207,890

75,858

1,096,441

$

161,703
(9,628)

1,072

3,173
317,428
(45,000)
18,510

42,375

December 31, 2003
Reserve
Funds

377,824
(8,252)
(3,000)
9,598
(188)
86,804
16,889
(17,245)
199,263

(17,141)
16,889
19,270
(6,619)

(36,515)
205,882

CASH FLOWS FROM INVESTING ACTIVITIES:
Capital expenditures
Proceeds from sale of assets
Proceeds from the sale of assets
Proceeds from sale of short-term investments
Proceeds from sale of certificates of deposit
Purchase of short-term investments
Purchase of long-term investments
Net cash provided (used) by investing activities

Total
Operating

Yacht Club

122,227

161,703
(9,628)

17,143,791

41,007
(47,109)

(21,938)

41,007
(69,047)

(562,714)

(2,050,361)

243

434,771
1,210,842

32,018

1,834
203,900

59,916
(5,451)
(18,972)
(5,130)

33,260,003
(35,099,759)

31,775
$

1,645,613

$

18,941
22,579

(3,200)

176,972

(269,193)
-

(58,588)

33,260,003
(35,099,759)

(2,066,140)
3,021,956
955,816

(17,047)
(317,428)
11,583
(279)
161,193

22,230

(210,605)
-

$

(1,220)

358,723
521
(3,500)
(2,828)
(1)
(15,472)
(5,451)
(17,138)
198,770

(386,540)
8,300
34,065,526
100,000
(34,350,000)

37,194

$

(17,047)

(60,091)
(60,091)

45,205
45,205

63,404

Total

103,160

(317,428)
(22,230)
11,583
(279)
(15,779)

1,057,576

(16,641,105)
(400,000)
102,686

(64,624) $

255,563
521
(300)
(2,828)
(1)
(75,388)

(15,049)
317,428
19,503

-

$

$

Yacht Club

377,824
(8,252)
(3,000)
9,598
(2,803)
89,104
16,889
(17,245)
(723)

1,179,067
1,216,261

TLA

(58,588)

(2,108,949)

(60,091)

(60,091)

(60,091)
(60,091)

58,293

(2,007,847)

196,733
$

255,026

3,218,689
$

1,210,842

$

20,013
-

19,829

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for interest by The Landings Association, Inc.
Cash paid during the year for taxes by The Landings Association, Inc.
NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
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The Landings Association is pleased to present the 2004 Annual Report. The
cover of this report is a digitally-enhanced rendering of the original satellite photograph of Skidaway Island. This imagery was presented to The Landings
Association courtesy of Chester Smith of Metro Engineering in October 2004.
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Notes
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