Landings Association Vision Statement
To be the most desirable private, residential community in the Coastal Southeast.
Landings Association Mission Statement
The mission of The Landings Association is to maintain common property, provide
services, and administer covenants in a publicly responsible and efficient manner.
Critical Few Objectives
• Maintain and Enhance Property Values
• Market The Landings
• Govern Effectively
• Exercise Fiscal Responsibility
• Enhance Internal Community Communications
• Enhance External Relationships
Core Values/Basic Beliefs
• Integrity, honesty, fairness, and respect in all dealings
• Good citizenship
• Good neighbor (inside and outside TLA gates)
• Respect for privacy
• Effective governance and management
• Financial stability
• Being a good employer
• Good use of resources
• Good value for investment
• High level of volunteerism
• Clear communications to all stakeholders
• Security and safety for all residents
• Environmentally sensitive community
• Favorable quality of life
• Respect for family
• Acceptance of all ages
• Diverse amenities

®
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2006 Annual Report
The Landings Association, established in August 1972, is a non-profit corporation formed to promote the health, safety, and
welfare of the residents of The Landings on Skidaway Island. Every person or entity who is an owner of record in any lot or living
unit which is subject to covenants of record is a member of the corporation (Association). The Landings Association owns, operates and maintains the common properties and facilities, and provides security services within the community.

OUR PRESIDENT WOULD LIKE
A WORD WITH YOU.
Our two most important goals in 2006 were to deliver on the promises made in
the first year of the 2006-2008 Assessment Plan, and to enhance overall property
values. We recently conducted a community survey to verify that we are on the
right track, and to get input as to where to direct our efforts to improve. Based on
the 99-plus percent of residents who indicate being satisfied with their life at The
Landings, we must be headed in the right direction. A summary of survey findings
is presented later in this Annual Report.
To keep our promises, we upgraded maintenance, landscaping, mowing, and street
sweeping services, and completed the center island beautification of the major roadways. We improved customer service by installing a new phone system at The
Landings Association’s office, improved security with a live video monitoring system at all seven gates and both marinas, and facilitated easier guest access with a
callbox at the Oakridge gate. We installed new barcode readers, replaced streetlights
near the Main Gate, re-decked the McWhorter cart bridge, and replaced a number
of lagoon structures. The new water tower, a Utilities, Inc. project, will be completed in 2007.
To enhance property values, we reestablished the Landings Development Committee, to aid residents interested in rebuilding or refurbishing their properties. You
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can expect increased activity from this effort in 2007. Through The Landings Company, we spent $1.5
million on a national marketing program, and hired a new advertising agency that is more in tune with
modern marketing practices, including marketing over the Internet. A land-use master plan for The Landings, which will complement the overall Chatham County master plan, is underway.
We increased our financial strength by adding $475,000 to the reserve fund. We also added to our operating cash balance, in spite of unforeseen expenses such as the Katrina-caused increase in insurance premiums and the higher cost of petroleum-based products, which increased the cost of road and cart path
paving projects.
The Marinas experienced a year of dampened activity due to the high cost of fuel and the delay in
dredging Delegal Creek. They still managed to finish the year near break-even, actually profitable before
depreciation. With dredging now underway and scheduled for completion in time for the 2007 boating
season, we look forward to docking more big boats at Delegal, and to welcoming more transient boaters.
Our Covenants need updating, and the once-a-decade opportunity to modify them is fast approaching.
A critical first revision is one that would allow a Covenants change whenever property owners felt it necessary, without having to wait until the ten-year anniversary date. We will probably seek your concurrence
with that in 2007.
I have enjoyed serving as your President in 2006, and thank my fellow Directors, Committee members
and other volunteers, and The Landings Association’s Staff for their dedication and commitment to our
success.
-Jerry Grader, President

THE YEAR IN REVIEW

SHARI HALDEMAN
General Manager/COO
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Dear Residents,
The Landings Association’s continuing goal is to understand and address customer
needs in our early planning for service delivery. To that end, TLA’s 2006 work plan
was the product of your feedback through the 2004 community survey, the 2005
community workshops, and the series of resident discussion groups. This input was
used to identify the investments in services and assets for the 2006-2008 Assessment
Plan. The President’s Message summarizes the various projects completed and services improved as he discusses TLA’s delivery on the assessment promises.
The 2006-2008 Assessment Plan targets services and issues that received relatively
high importance ratings but relatively low satisfaction ratings in the 2004 survey. By
the end of 2006, we wanted to understand whether our efforts had made a difference
in your satisfaction levels. A survey was commissioned to measure attitudes on services and issues for policy development as well as service and program improvement.
The following summarizes progress made on those services rated high in importance
but receiving less than an 85% satisfaction rating in 2004.
In 2004, 81.2% of survey respondents reported that they were either very satisfied
or satisfied with median and center island maintenance. The Association has now
completed a three-year initiative to upgrade the appearance of the primary center
islands within our community. In addition, improved maintenance standards were
implemented in the 2006 landscaping contract with ValleyCrest, including increased
mowing frequency, understory pruning, and bed delineation. The 2006 survey results
reflect an increase in satisfaction levels, with 88.3% of respondents reporting that
they are very satisfied or satisfied.
TLA’s efforts to improve the community gates and entryways also appear to have
increased resident satisfaction levels, which rose from 82.7% satisfaction in 2004 to
93.9% satisfaction in 2006. The Association’s Public Works Committee and staff
established and updated entrance appearance standards, and performed deferred
maintenance on several of the entrance areas.
Decreased satisfaction levels were reported for lagoon water (68.3%) and lagoon
bank (84%) appearance as compared with 2004, despite increased treatment in 2006.
This reduction in satisfaction was expected due to substantial challenges faced by
staff in 2006 as a result of excessive heat and lack of rainfall early in the season. Remedial plans and action to prevent a recurrence of our 2006 experience have been
developed.
Satisfaction ratings with the marinas went up across the board. A renewed focus
on routine maintenance and proper replacement schedules contributes to these results.
Enforcement of Covenants and Rules and Regulations (69.4%), as well as ARC
Plan Review (76.2%), received low ratings in 2004. As a result, with substantial
customer involvement, a number of changes were implemented to improve processes
for plan review, and the Covenants enforcement role was shifted from a committee
of volunteers to a staff function of the Association. In 2006, of those who reported
having contact with the ARC over the past 12 months, 77% reported that they were
either very satisfied or satisfied. Of those who reported having contact with the
Covenant Compliance/Community Development staff, 77.4% reported that they
were very satisfied or satisfied. These results continue well below target satisfaction

levels and are currently being evaluated to determine viable options to improve customer experience with
both processes.
While no 2006 survey questions specifically addressed TLA’s telephone system, in 2006 the Association
removed the automated attendant from answering calls during normal business hours, instead answering
calls with a live operator. A new VoIP (Voice over Internet Protocol) phone system has also been installed,
with more features and flexibility. The 2006 survey respondents who reported having called or visited
TLA’s offices in the past 12 months reported satisfaction levels of 94.9%.
Satisfaction with Cable Channel 7, one of the lowest rated services (61.8%) in 2004, was improved by
2006 when 89.1% reported that they were either very satisfied or satisfied with the service. A joint
Landings Association/Landings Club committee reviewed this channel’s format and layout, gathering
input from the community via surveys. In follow-up, the channel was completely revamped, and it moved
to Channel 7 (from 3). In addition, a separate channel was created, solely for the purpose of showing tee
times (Channel 96). However, both channels continue to receive low importance scores, and more study
will occur concerning their futures.
As with the 2004 survey, the staff and I are actively exploring how to increase satisfaction in all areas,
and in particular with those items that scored relatively high in importance but relatively low in satisfaction.
Once again, I extend my thanks to the community for providing us with your feedback. It is invaluable
in helping us determine how well we are meeting your expectations, and where we can improve in our service delivery to you.
-Shari Haldeman, General Manager/COO
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Covenants Committee

Ken Durden – CDD Manager

Caryl Warner – Chair
Barbara Bart
Jane Boyer
Birgitta Ljungdahl
Don McCulloch
Chris Savage
Ralph Wigger

Community Development Purpose Statement
The mission of the Community Development Department is to strengthen the long-term competitive position
of The Landings by maintaining, protecting, and improving a fundamental community asset – its quality
housing stock. The Department consists of the Architectural Program, the Covenants Compliance Program,
and the Development Program. Each program area fulfills a specific role to support the strategic objectives
of the Department; to ensure adherence to and consistency with the architectural standards of The Landings,
and compliance with the General Declaration of
Covenants and Restrictions of The Landings Association; and to support reinvestment in homes.

Ben Wright, Board Liaison
Ken Durden, Staff Liaison
•••••
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Architectural Review Committee
Peter Arrowsmith – Chair
Deborah Chiles
Helen Duffy
Bill Jessup
Ann Koontz
William Norton
Mona Fuchs, Board Liaison
Ken Durden, Staff Liaison
•••••
Development Committee
Bob Schmelzer – Chair
Jim McInerney
Al Torpie
Tom Baldacci, Board Liaison
Ken Durden, Staff Liaison

Architecture
The purpose of the Architecture Program is to assure
safe and approved building construction that is compatible with the surrounding neighborhoods, to contribute
to the enhancement of the environment, and to support
and to protect the existing investment in the superior
quality of The Landings’ architecture. This is accomplished by managing and directing the architectural review and approval process of private developments and
conducting the associated inspections. It is also accomplished by managing the review and approval process
of additions and/or renovations to private developments
as well as the inspections of same.
Covenants Compliance
The purpose of the Covenants Compliance Program
is to assure compliance with the property maintenance
provisions of the Covenants through uniform application of property inspection processes. A proactive approach to Covenants violations, as well as more
efficient response and resolution, will be accomplished
by the continued awareness of the General Declaration
of the Covenants and Restrictions in addition to routine

inspections throughout the community.
2006 was the first full year of shifting responsibility for compliance from resident volunteers
to staff. In this year, staff began to capture and
report metrics on violations, closures, and complaint origination. The role of the Covenants
Committee was also transitioned to one of research and recommendation on property-related
Covenants in preparation for possible revisions.
Development
The purpose of the Development Program is to
support and encourage reinvestment in homes to
assure the long-term competitive position of The
Landings. This is accomplished by using partnerships with The Landings Company and community members to provide educational programs,
technical consultation services, and assistance
with referrals to homeowners.

.............

COMMUNITY DEVELOPMENT

2006 STATISTICS:
New Homes Completed:
Covenant Violations Posted
Covenant Violations Resolved

40
378
368
Graphic Image Enhancement by Doré Ayers
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2006
Governmental Affairs Committee

Karl Stephens – Chief Administrative Officer

Bob Reinhard – Chair
Wells Denyes
Hal Duensing
Paul Fisher
Bill Merz
Tom Sharp
Phil Boyer, TLC Liaison

Community Relations Purpose Statement
The mission of the Community Relations Department
is to provide timely information and services, mainly
to external customers, while also providing and servicing the information technology backbone for The Landings Association. The Department consists of the
Communications Program, the Information Services
Center Program, and the Information Technology Program.

Ann Hanley, Board Liaison
Shari Haldeman, Staff Liaison
Karl Stephens, Staff Liaison
Charles Scobee, Staff Liaison
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Communications Committee
Nancy Sheets – Chair
Neil Brecker
Gary Herrman
Ann Higbee
Jim Rich
Rosemary Longueira, TLCo Liaison
Bill Cutting, TLC Liaison
Tom Baldacci, Board Liaison
Karl Stephens, Staff Liaison
Doré Ayers, Staff Liaison
Lynn Lewis, Staff Liaison

Communications
The purpose of the Communications Program is to
provide pertinent and timely information to residents
through such media as The Landings Journal, The
Landings Association’s website and E-Mail Bulletins,
and other print and electronic media, by highlighting
Association accomplishments, explaining procedures,
and informing residents about the community’s governing documents. The communications program staff
promotes the use of all Association amenities within
The Landings by educating residents about the social
environment and by working with all departments to
highlight their amenities. This staff also advocates for
the Association and community by serving as intergovernmental liaisons with elected and appointed officials
and serving as media liaisons.
Information Services Center Program
The purpose of the Information Services Center Program (ISC) is to ensure timely, accurate, quality service
to our internal and external customers, by assisting and
supporting all customers in activities such as promptly
answering phones; helping walk-ins to meet their
needs; processing decals in a timely, accurate, and
courteous manner; and providing overall clerical support, successfully meeting the needs of our internal customers.

Information Technology Program
The purpose of the Information Technology
(IT) Program is to provide ever-improving levels
of customer service to residents, contractors,
other external customers, and employees by implementing, administering, and supporting The
Landings Association’s technology systems,
which include computer hardware and software,
phones, security cameras, and other IT systems.

...............

COMMUNITY RELATIONS

2006 STATISTICS:
TLA E-Mail Bulletin Subscribers
TLA E-Mail Bulletins Sent
Landings Journal Surveys Conducted
Commercial Decals Processed
Frequent Visitors Processed
Photo Identifications Processed
RV Spaces Managed

2,500
185
6
3,946
420
302
138
Photo by Lenell Dufour
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2006
Finance and Audit Committee

Deborah L. Friend – Controller

Al Arcady – Chair
Pam Allen
Gerry Denney
John Duren
Ray Godman
Ann Hanley
Charles Koepke
Ken Rand
Bill West

Finance Purpose Statement
The mission of the Finance Department is to prudently manage the Association’s financial resources, to
assure compliance with applicable laws and policies
governing financial transactions, and to provide timely
and accurate information about The Landings Association’s financial position, including technical support.
The programs provided are accounting, financial management, reporting, insurance risk management, and
billing and collection of assessments.

Shari Haldeman, Staff Liaison
Deborah L. Friend, Staff Liaison
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Accounting
The purpose of the Accounting and Assessments Collection Program is to ensure accurate and timely accounting, disbursement, and safeguarding of
Association funds by maintaining accounting records
in accordance with Board Policy and Generally Accepted Accounting Principles; completing and reviewing transactions to ensure accuracy and compliance
with applicable laws and regulations; and administering payroll.
Financial Management Program
The purpose of the Financial Management Program
is to provide information to the staff, committees, and
Board on financial policy, financial management, reporting, and other matters affecting the short- and longterm financial condition of the Association. The
department provides support to the General Manager
in the development of the long range, assessment, and
annual operational and capital budgets, and makes recommendations to the Board of Directors when appropriate. Investments of available funds are made in
accordance with Board policy. The department compiles historical data used to produce benchmark data
valuable in analyzing the financial condition of the Association. Internal audits are conducted to ensure the
accuracy and compliance with applicable laws, regu-

...............

FINANCE
lations, and policy. Staff suggests changes to financial policy where appropriate.
Insurance Risk Management Program
The purpose of the Insurance Risk Management
Program is to acquire insurance for those areas
of operation and assets in which the Association
risk control techniques do not adequately cover
losses the Board is not willing to assume. Risk
control techniques include exposure avoidance,
loss prevention, loss reduction, segregation of exposures, and contractual transfer. This is accomplished by understanding the value of the
Association’s assets by conducting periodic appraisals, understanding the areas of potential exposure, having general knowledge of the
insurance market, and monitoring losses. Periodically, the Association sends requests for proposal
to area insurance brokers to ensure the best services at reasonable costs are being provided for
the Association.

2006 STATISTICS:
Payments Processed
Checks Processed
Deposits Processed
Other Transactions
Accounts Tracked

11,775
2,692
1,415
14,478
1,138
Photo by Russ Wigh
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Cayce Girardeau – HR/OE Director
Human Resources/Organizational Effectiveness
Purpose Statement
The primary mission of the Human Resources and
Organizational Effectiveness Department is to design
and implement systems, structures, and processes to increase the effectiveness of each individual and the organization as a whole. This mission is accomplished
primarily though the following program areas: recruiting and retention, organizational and individual development, total compensation, and our workplace
culture.
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Recruiting and Retention
The purpose of the Recruiting and Retention Program
is to ensure an appropriate level of human resources
available to accomplish the objectives of the various
TLA departments. This is accomplished by establishing
effective and efficient hiring processes, as well as by
putting in place programs designed to retain current
staff.
Organizational/Individual Development
The purpose of the Organizational/Individual Development Program is to enhance the skills of TLA employees and to drive the desired culture. It is also
important to increase the overall effectiveness of TLA
to accomplish the Vision of The Landings Association
and to provide ever-increasing levels of customer service.
Total Compensation
The purpose of the Total Compensation Program is to
ensure that compensation systems, structures, and practices are competitive within the market place in which
TLA competes for employees. It is also important that
benefits align well with the market. In order to attract
and retain the highest quality employees possible, it is
important to have programs that allow the ability to re-

ward and recognize high contribution levels. In
order to be able to encourage employees to ever
higher levels of organizational value, it is necessary to ensure that pay, incentives, and benefits
allow them to meet the basic needs of their family.
Workplace Culture
The purpose of the Workplace Culture Program
is to ensure a workplace that is not only safe, productive, and compliant, but also one that aligns
with TLA’s Vision. This allows employees to
have a positive work environment with clear expectations for performance and treatment, and
also minimizes legal risks.

...............

HUMAN RESOURCES/ORG EFFECTIVENESS

2006 STATISTICS:
Landings Association Employees
Employees Hired
Internal Training Classes (“Seats”)
Internal Training Classes (Employees)

78
30
119
53
Photo by Lenell Dufour
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2006
Marinas Committee

Walter Jennings – Marinas Manager

Kelly Bouchillon – Chair
David Angell
Marolyn Overton
John Platte
Ken Rand
Marty Vernick
Joe Witten

Marinas Purpose Statement
The mission of the Marinas Department is to provide
and promote boating and waterfront activities within
The Landings by operating and maintaining two marinas: Landings Harbor and Delegal Creek. In addition
to permanent wet and dry boat storage, the department
provides services through a sailing program, retail
store operations, room rental at the Sunset Pavilion,
hospitality at the Captain’s Lounge, transient boat
services, and marine repair services provided through
Lowcountry Boatworks. The Marinas support their operations and capital expenses through the collection of
user fees and the sale of goods and services.

John Duren, Board Liaison
Walter Jennings, Staff Liaison
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Permanent Boat Storage
The Marinas provide permanent boat storage for
Landings residents at both marinas. Landings Harbor
Marina offers dry rack storage for 288 boats up to 29
feet in length, and wet storage for 29 boats up to 55 feet
in length. In 2006, Landings Harbor had an occupancy
rate of 94%. Delegal Marina can accommodate 75
boats of up to 100 feet in length in wet storage. In 2006,
Delegal Marina had an occupancy rate of 50%.
Sailing Program
The primary goal of the Sailing Program is to allow
residents to learn to sail in a supportive environment
and to sail without having to own a sailboat. The department focuses on maximizing the program as a way
to attract people to the marinas. The Marinas own eight
boats for this purpose and charge participants a
monthly usage fee. Weekend races promote camaraderie among participants. The department investigates partnering with local yacht and sailing clubs to
get participants involved in cruising and racing on
larger boats.

MARINAS
Retail Store Operations
Landings Harbor Marina provides residents,
resident boaters, and transient boaters with a variety of merchandise available for purchase. Merchandise includes clothing, jewelry, gasoline,
bait, ice, drinks, and snack foods.
Sunset Pavilion Rental
Delegal Marina includes the Sunset Pavilion, a
banquet/meeting facility available to all residents
of The Landings on a fee-for-usage basis. The facility can accommodate parties of 94 inside the
main floor, and an additional 32 people on the
outside porch area. The upstairs of the Sunset
Pavilion has been modified into two rooms to accommodate small meetings (up to 12 – 15 people
per room).
Captain’s Lounge
The Captain’s Lounge at Delegal is a key component to the strategic mission of increasing the
usage of the marinas and waterfront amenities
among all residents.

Transient Boat Usage
The location of Delegal Marina, as well as the
ability to store boats of up to 100 feet in length,
makes it an attractive alternative to transient
boaters traveling the Intracoastal Waterway during two seasons per year (April – June and October – December). In addition to the revenue
added to marina operations, transient boaters frequently utilize the Captain’s Lounge and purchase gasoline, diesel, and store merchandise.
Marine Repair Service
Even though the Marine Repair Service is outsourced, the staff at Landings Harbor monitors
customer satisfaction through regular customer
interactions and through the customer service
survey. The department markets the service department through The Landings Association’s
monthly newsletter, The Landings Journal, and
also through the monthly boater’s newsletter, The
Anchor, to differentiate Landings Harbor Marina
from our competitors.
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WATERFRONT STATISTICS:
Landings Harbor

288 dry rack storage
(maximum length 29 feet)
29 wet slip storage
(maximum length 55 feet)
Delegal Creek Marina 75 wet slip storage
(maximum length 100 feet)
Total Boats Moved
9000 in 2006
Sunset Pavilion
2 Meeting Room Facilities
(maximum capacity 12-15)
Banquet Facility
1 Main Room Facility
• Indoor seating capacity 94
• Screened porch capacity 32

..
Photo by Lenell Dufour
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Public Safety Support Committee

Charles Scobee – Chief of Security

Charles Scobee – Chair
Dick Hennessey
Lou Molella
Jim Murray
Don Schoenwald
Louise Walker

Public Safety Mission Statement
The mission of the Public Safety Department is to
promote a secure lifestyle through community service
in three major operational areas: Access Control,
Emergency Service Assistance, and Property Checks.
The department’s goals are to ensure the safety and security of the residents, their guests and employees;
maintain the privacy of the community; and deter illegal activity. The Chief of Security and Safety is responsible for emergency planning, law enforcement liaison,
and workplace safety programs. The department is organized similar to a police department, with three shift
supervisors and three assistants (one for each shift).
The security supervisors report to the Chief of Security
and Safety, who in turn reports to the General Manager.
Access Control
Access to the community requires the use of one of
seven automated vehicle gates or their associated cart
path, or by boat through one of two marinas. The Main
Gatehouse is the control center for all access control
functions. The Main Gatehouse is staffed 24/7 with a
combination of employees and volunteers. Their duties
consist of processing approximately 9,000 guest pass
requests a month; monitoring alarm responses from the
unmanned gates; issuing, verifying, and managing the
system of barcode decal users (22,223 active decals);
monitoring live video displays from 24 cameras that
provide fulltime surveillance of all gates and both marinas; providing location directions to visitors and vendors; and dispatching patrol staff in response to service
calls.
The Main Gatehouse also serves as the hub of the automated entry systems data network that relies on a
fiber optic network to pass entry data and alarm conditions from the remote gates. A demand for increased
services has been created by the addition of Marshview
Landing in 2003, Moon River Landing in 2005, and a
guest callbox system at the Oakridge Gate in 2006.
These additions, along with an increasing population
and numbers of visitors, impact the workload at the
Main Gatehouse.

PUBLIC SAFETY
The Marshwood Gatehouse is staffed by one
employee and is open 12 hours daily. The duties
at this post include monitoring access and issuing
guest passes, as well as selling daily commercial
passes (approximately 1,000 per month). This
employee also monitors the vehicle traffic entering the McWhorter Gate (Deer Creek north) via
live video. This Gatehouse is open from 7 a.m.
until 7 p.m. The staffing costs for this gate are
offset through a service agreement with The
Landings Company, whose real estate office is
located in the immediate vicinity. After 7 p.m.,
only properly-registered vehicles can enter the
community using the Marshwood Gate. Guests
for Deer Creek or Marshwood must use other
gates for entry to the community after 7 p.m.
There are five other automated gates that are
unmanned. Four of these gates (Oakridge, Deer
Creek Village, Marshview Landing, and Moon
River Landing) have callbox systems connected
to the Main Gatehouse for entry by registered
guests. Activity at all five gates is monitored by
the staff at the Main Gatehouse.

Emergency Service Assistance
The Emergency Service Assistance Program is
one of the two services provided by the vehicle
patrol officers. The Security patrols provide escort services for ambulance, fire, and police units
that respond to incidents and events in the community. The escort patrol is responsible for getting the responders to the proper place in the
most direct route, while the patrol responding to
the scene is responsible for marking the scene
and controlling traffic and acting as a traffic
safety observer.
Patrol and Property Checks
The Patrol and Property Checks Program identifies the non-emergency functions performed by
the vehicle patrol officers. Daytime patrols conduct security checks of vacant homes as requested by the owner/occupant. Nightshift
patrols conduct security checks of office buildings, common property facilities, and gates using
an automated guard tour system to identify 58
contact points throughout the community. Five
of the checkpoints are located in the recently-annexed sections off Green Island Road. A service
agreement with The Landings Club covers the
cost of mileage and time for specific patrol activity.
Traffic safety and deterrent patrols are also performed as resources permit. The vehicle patrols
respond to vehicle accidents, assistance requests,
reports of vandalism, golf cart violations, barking
animals, and suspicious persons.

2006 STATISTICS:
Guest Pass Requests Processed
Commercial Barcodes Registered
Incident Reports Filed
Active Barcodes
Insecure Property Reports
Resident Assistance Responses
EMS Support Runs
Live Security Cameras Installed

99,867
3,946
3,864
22,223
559
413
329
25

Photo by Margaret Brennan
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2006
Public Works Committee

Paul Kurilla – Public Works Director

Bob Egan – Chair
Jim Catington
Bill Foster, Sr.
Jerriann Kirkwood
Kathy McBrine
Gary Miller
Nancy Strobel
Ronald Weber

Public Works Mission Statement
The mission of the Public Works Department is to
promote The Landings as a well maintained community
which operates at a good value for its customers by
maintaining, repairing, and improving all infrastructure, equipment, and grounds owned and operated by
The Landings Association. The Department consists of
the following five program areas: Contract Administration, Facilities, Construction, Environmental, and
Fleet. Each program area fulfills a specific role to support the strategic objectives of the department to ensure
The Landings Association’s services and facilities promote a premier, secure lifestyle for residents.

Kathy Siler, Board Liaison
Paul Kurilla, Staff Liaison
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Contract Management and Administration
The purpose of the Contract Management and Administration Program is to adhere to the administrative
practices of The Landings Association and effectively
to oversee and execute various contracts by and for The
Landings Association. This is accomplished through
proper communications and relationships between
TLA, The Landings Club, The Landings Company,
utility providers, and other major contractors; accurate
accounting and recordkeeping; professional relations
with all customers who contact the Public Works Department; document preparation and presentation; and
training and employee development. Services provided
by TLA’s Public Works Department include the Village
POA contract and lagoon maintenance for TLC. The
administration of contracts supplemental to in-house
staff includes the landscaping contract, the wildlife
control contract, the street sweeping contract, the road
and cart trail resurfacing contracts, the cellulose chipping facility contract, and a variety of engineering contracts.
Facilities
The purpose of the Facilities Program is to ensure all
Association-owned buildings, recreational areas, automatic gates, signs, and mailboxes are structurally
sound, aesthetically pleasing, financially accounted for,
and a good value for all customers. This is accom-

PUBLIC WORKS
plished through preventative maintenance, responsiveness to repairs, and continual improvement of work efficiency. This program
encompasses the maintenance, repair, and improvement of all facilities of the Association, including the Administration building, Public
Works north and south buildings, Delegal and
Landings Harbor Marina facilities, all gatehouses, the Marsh Tower, the playground, soccer
field, and Dog Park. The Facilities program also
maintains, repairs, and improves the seven automatic gates for continuous operation for residents
and guests entering and exiting the community.
Under this program, all residential mailboxes,
street signs, and monument signs are installed,
maintained, and repaired to provide appropriate
signage and direction and to ensure a high level
of continuity throughout the community.
Construction
The purpose of the Construction Program is to
ensure that all Association-owned infrastructure,
including cart paths, bridges, roads, and storm
drains, are structurally sound, aesthetically pleasing, financially accounted for, and a good value
for all customers. This is accomplished through
preventative maintenance, responsiveness to re-

2006 STATISTICS:
Acres of Common Property Maintained
Miles of Roads Striped
Miles of Roads Repaved
Miles of Cart Paths Repaved
Mailboxes and Signs Painted
Vehicles Maintained
TLA Facilities Maintained

670
86
4.4
1.3
720
18
14

pairs, and continual improvement of work efficiency. This program encompasses the maintenance, repair, and repaving of approximately 30
miles of cart paths used by the community for
transportation and recreational activities. This
program also provides maintenance and repair of
the Association’s eight cart bridges and three
road bridges as well as the maintenance, repair,
street sweeping and re-paving, through contracted means, of approximately 92 miles of
roadway at The Landings. This program ensures
the maintenance, repair, and replacement of the
storm drains within The Landings for the proper
handling of storm water.
Environmental
The purpose of the Environmental Program is
to ensure that all Association-owned properties,
including common areas and lagoons, are maintained in an environmentally-conscious manner
and are aesthetically pleasing, financially accounted for, and a good value for all customers.
This is accomplished by maintaining, repairing,
and monitoring all projects related to tree and
landscape management, maintenance of 151 lagoons, water quality, and storm water management. In addition, this program serves as the
Association’s representative for all environmental issues and permitting, including preparation
and submission of all environmental applications.
Fleet
The purpose of the Fleet Program is to ensure
that all Association-owned equipment is maintained in good working order, available as
needed, repaired in a timely manner, depreciated
properly, and is a good value to all customers.
This is accomplished by maintaining, repairing,
and improving the Association’s 18 vehicles, several small engines, and 9 pieces of heavy equipment to minimize equipment down time and
ensure that employees have equipment that is
fully operational.
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Executive Committee
Jerry Grader – President
John Duren – Vice President
Al Arcady – Treasurer
Pam Allen – Secretary

•••••

Governance Committee
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Pam Allen – Chair
Al Arcady
Tom Baldacci
Mona Fuchs
Kathy Siler
Ben Wright
Shari Haldeman, Staff Liaison

•••••

............

2006

ADDITIONAL COMMITTEES

Strategic Planning Committee
John Duren – Chair
Pam Allen
Al Arcady
Tom Baldacci
Mona Fuchs
Jerry Grader
Ann Hanley
Kathy Siler
Ben Wright
Shari Haldeman, Staff Liaison
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SURVEY RESULTS

LENGTH OF TIME AS A RESIDENT
(in years)

13 or more
33.2%

Less than 3
14.9%

The following report contains highlights from the 2006 Community Survey of Landings residents. This
highly-informative study helps The
Landings Association identify how
well we are achieving our goals and
where we should focus our future efforts.
Landings residents reported their overwhelming satisfaction with the living
experience at The Landings. In almost
all instances, the Association scored
high marks in satisfaction levels, even
improving on results from the 2004
survey.
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3 to <6
16.7%

9 to <13
18.7%

2006 - The average
2004 - The average

6 to <9
16.4%

10.2 years
9.1 years

Additionally, we are pleased to report
high satisfaction with respect to The
Landings Association’s role in the
management and maintenance of common assets.
Respondents also identified areas for
improvement, which are highlighted
on the following pages. The Association Board, Committees and Staff are
actively reviewing these issues so that
we can implement changes and improvements in response to our residents’ needs.
A total of 1,807 property owners were
randomly selected and mailed a survey
booklet to be returned via mail, and
982 surveys were returned. The 54%
response rate provides a confidence
level of 90% that the results are accurate within +/- 2.4%.

.....
AVERAGE ANNUAL NUMBER OF MONTHS SPENT
IN RESIDENCY AT THE LANDINGS:
2006 - 10.7 months/year
2004 - 10.8 months/year

AGE: PERCENTAGE OF HOUSEHOLDS
WITH ANYONE WHO IS...

51.9%
47.2%
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10.7%

80
+

65
-79

9.8%

50
-64

35
-49

7.1%
20
-34

5.5%
13
-19

>1
3

6.1%

AVERAGE NUMBER OF PEOPLE PER HOUSEHOLD:
2006 - 2.1 per household
2004 - 2.1 per household

73.1%

EMPLOYMENT: PERCENTAGE OF
HOUSEHOLDS WITH ANYONE WHO IS...
30.1%
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14.9%

9.5%
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EDUCATION: PERCENTAGE OF HOUSEHOLDS
WITH ANYONE WHO IS...
59.6%

58.7%

21.9%
15.0%
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1.6%

...

OVERALL SATISFACTION WITH THE
LIVING EXPERIENCE AT THE
LANDINGS:
2006 - 99.4%
2004 - 98.0%

...

Dissatisfied
0.6%

Satisfied
34.5%
Very Satisfied
64.9%
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A significant majority of respondents (93.9%) strongly agreed or agreed that
“The services provided by The Landings Association are a good value for the
money,” even following the passage of the recent increase in assessment.

When asked the most important reason for continuing to live at The Landings, the highest
percentage of answers (56%) dealt with the atmosphere or lifestyle at The Landings. The
next most prevalent groups of answers dealt with the activities and amenities (46%), and
“the people” (32%) was third.

As in the 2004 survey, the main places people take visitors continue to be
Delegal Creek Marina, Landings Harbor, and the Marshwood Observation
Tower.

The following statistics show the overall satisfaction levels for the 10 main areas covered
by the survey. These percentages represent the combination of those who responded that
they were either Very Satisfied or Satisfied.

Overall Safety & Security Operations

97.2%

TLA’s Activities & Amenities

96.8%

Internal Communications

95.9%

TLA’s Overall Customer Service

95.6%

25
TLA’s Overall Business Management

93.9%

Overall Appearance - TLA Common Property

93.3%

Overall Appearance - Private Property

91.8%

The Landings’ Marinas

90.0%

Rules & Regulations at The Landings

89.1%

The Covenants 78.6%

75%

80%

85%

90%

95% 100%

Satisfaction levels of various locations and amenities are indicated below. More than
90% of all respondents were Very Satisfied or Satisfied with each item.

TLA Playground

98.9%

TLA Ballfield

98.9%

Marshwood Observation Tower

98.8%

Landings Harbor Fishing Pier

98.8%
98.7%

Fishing in the Lagoons

98.2%

Delegal Marina Boardwalk
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Delegal Sunset Pavilion

96.9%

North Soccer Field

96.9%

Boating from Landings Harbor

96.6%

Boating from Delegal Creek Marina

96.1%

Powerboat Rental

96.1%

Nature Trail

96.1%
95.7%

Landings Harbor Picnic Area

93.7%

Delegal Captain’s Lounge
Sailing Program
Dog Park
75% 80%

91.5%
90.8%
85%

90%

95%

100%

SECURITY AND SAFETY HIGHLIGHTS
 98.8% of residents reported feeling very safe or reasonably safe in their neighborhoods during the night (vs.
97.6% in the 2004 survey).
Reported satisfaction was 90-percent or higher for all but
one “Security and Safety” service. Highest satisfaction
was reported for:
 Emergency response (99.5%)
 Manned gates (97.4%)
 Professionalism of security officers (96.8%)
 Premise checks (96.5%)
 Lowest satisfaction was reported for commercial access control (84.4%).
COMMON PROPERTY HIGHLIGHTS
Residents reported high levels of satisfaction with most
common property maintenance activities. Highest satisfaction was reported for:
 Nature areas (97.7%)
 Appearance of the entrances (93.9%)
 Street sweeping (92.7%)
 Common area mowing (91.7%)
 Lowest satisfaction was reported for appearance of lagoon waters (68.3%, vs. 79.8% in the 2004 survey), lagoon banks (84.0%, vs. 87.0% in 2004), and non-golf
course cart paths (74.3%, vs. 77.4% in 2004).
MARINAS HIGHLIGHTS
 90.7% strongly agreed or agreed that The Landings’
marinas and surrounding waterfront areas benefit all residents.
 18.1% of respondents own a boat, with 34.9% of those
sharing ownership with a partner(s).
Highest satisfaction was reported for:
 Landings Harbor overall (95.8%)
 Delegal Marina Boat Operations (94.9%)
 Delegal Sunset Pavilion (94.8%)
 Delegal Marina overall (94.4%)
 Landings Harbor Boat Operations (92.6%)
 Lowest satisfaction was reported for the outsourced
Landings Harbor Marina Marine Service (88.6%), and
Landings Harbor store (90.3%).
INTERNAL COMMUNICATIONS HIGHLIGHTS
The two most preferred and frequently used sources of
communication continue to be the Landings Residential
Directory and The Landings Journal. Those publications
are also reported as the most useful sources of information.
The highest satisfaction with internal TLA communications was reported for:
 The Landings Residential Directory (98.7%)
 The Landings Journal (98.2%)
 TLA E-Mail Bulletins (98.1%)
 Lowest satisfaction was reported for Cable Channel 7
(89.1%).

TLA BOARD AND STAFF HIGHLIGHTS
 94.9% of respondents were very satisfied or satisfied
with TLA Staff when they called or visited the office.
 92.0% of respondents were very satisfied or satisfied
with The Landings Association’s Board of Directors.
 83.4% of respondents strongly agreed or agreed that
TLA Board members answer questions readily.
 80.4% of respondents strongly agreed or agreed that
TLA Board members are responsive to suggestions.
 77.2% of respondents strongly agreed or agreed that
TLA Board members answer questions openly.
COVENANTS HIGHLIGHTS
 78.6% of respondents were satisfied with the
Covenants, which were rated as the third most important
item.
 75.6% agreed that TLA should be able to change the
Covenants more frequently than every 10 years.
MARKETING HIGHLIGHTS
 91.9% of Landings residents strongly agreed or agreed
that national marketing is necessary to maintain the value
of homes at The Landings.
PROGRESS MADE UPDATE
The 2004 Annual Report highlighted areas identified in the
2004 survey that had relatively high importance but relatively low satisfaction. Progress made on those items follows.

27
TLA BOARD RESPONSIVENESS TO RESIDENTS SATISFACTION
 2004 Survey Result: 74.2%
 2006 Survey Result: 77.2%
MEDIANS/ISLANDS MAINTENANCE SATISFACTION
 2004 Survey Result: 81.2%
 2006 Survey Result: 88.3%
ENTRANCE APPEARANCE MAINTENANCE SATISFACTION
 2004 Survey Result: 82.7%
 2006 Survey Result: 93.9%
CABLE CHANNEL 7 SATISFACTION
 2004 Survey Result: 61.8%
 2006 Survey Result: 89.1%
NEXT STEPS
The Landings Association is currently analyzing the survey. We are committed to sort through the extensive results
to understand better what the most important and significant areas of satisfaction are, and address those items accordingly.
As our work progresses, we will present details and analysis in future issues of The Landings Journal. More complete survey results, as well as the methodology used, are
published on The Landings Association’s website
(www.landings.org).
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...........
AUDITED FINANCAL STATEMENTS
AND OTHER INFORMATION

DECEMBER 31, 2006 AND 2005
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TREASURER’S REPORT

The audited financial statements of the Association, together with the unqualified opinion of Holland, Henry
and Bromley, L.L.P., Certified Public Accountants, are presented in the following pages.
The financial condition of The Landings Association continues to be sound and conservatively financed. For
the year 2006, revenues were $16,740,000 and expenses were $15,799,000, for a net increase in members’
equity of $942,000. The results include those of the Marinas and The Landings Company, a wholly-owned
subsidiary of The Landings Association. Members’ equity for the Association was $8,467,000 at December
31, 2006, of which $2,814,000 was set aside in capital reserves to fund future infrastructure repairs and replacements. The Association funded operating expenses of $7,500,400, capital expenditures of $1,619,000,
and bank loan repayments of $112,000, from funds generated through operations. The Association’s cash,
working capital balances, and available credit facilities provide adequate liquidity.
Despite the downturn in the real estate industry, The Landings Company also remains in a strong financial
position. Net income for 2006 approximated $254,000. The Company continues in a position to fund its national marketing programs from its operating revenues.
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During 2006, the Association implemented service level improvements in several areas, two of which included common area maintenance and employee training and retention programs. These program improvements equated to $680,000 in additional expenditures over those incurred in 2005. In addition, during 2006
economic pressures related to rising oil prices and the aftermath of Katrina adversely impacted our fuel and
asphalt costs, as well as our insurance premiums.
During 2006, the Marina operations continued to reflect improvements in service levels while at the same time
implementing various cost containment initiatives. As a result of significant capital outlays relating to the seawall and support systems and the necessity to borrow additional funds in 2005, interest costs and depreciation
increased by almost $144,000 over similar amounts reported during 2005.
Work on the Capital Asset Management Plan continued during 2006 with a review of the major infrastructure
assets, revising replacement costs and remaining useful lives. This Plan identifies more than 900 line item
capital assets with remaining life expectancy of less than 30 years. Using this updated Plan, the Association
is able to revise its six-year long-range financial plan, which includes capital spending, with a relatively high
degree of confidence.
Each of the operating Department Managers, working in conjunction with the General Manager and Finance
Department, revised short- and long-term operating plans. A liaison from the Finance Committee worked
closely with each Department Manager during the preparation of the long-range financial plan and the 2007
annual budget. The 2007 budget includes projected revenues of $9,044,000 and total operating and capital
expenditures of $8,703,000. Assessment revenues, which comprise approximately 61% of the total revenue
budget, are based on $1,250 per lot, of which $1,113 is allocated to General Operations and $117 to Capital
Reserves. In addition, substantial non-assessment revenue is generated, largely through vehicle registration.
Debt service obligation totals $174,000 for 2007 and represents principal and interest payments on outstanding bank borrowings.
In closing, I thank each member of the Finance and Audit Committee for their contributions during the year,
and on behalf of the Committee, extend our appreciation to the staff of The Association’s Finance Department
for their tireless efforts and commitment to the Association.
-Al Arcady, Treasurer

Holland, Henry & Bromley, LLP
Certified Public Accountants
J. Richard Henry, C.P.A.
Christopher H. Holland, C.P.A.
S. Stewart Bromley, C.P.A.
Ronnie A. Barnhill, Jr., C.P.A.

MEMBER:
American Institute of
Certified Public Accountants
Georgia Society of
Certified Public Accountants
Private Companies Practice
Section Firms Division of
American Institute of
Certified Public Accountants

To The Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411
We have audited the accompanying consolidating balance sheets of The Landings Association, Inc. and
subsidiary as of December 31, 2006, and the related consolidating statements of revenues and expenses
and changes in members’ equity and consolidating statements of cash flows for the year then ended. These
financial statements are the responsibility of the Association’s management. Our responsibility is to express
an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.
In our opinion, the 2006 financial statements referred to above present fairly, in all material respects, the
individual and consolidated financial positions of The Landings Association, Inc. and subsidiary as of December 31, 2006, and the results of their operations and their cash flows for the year then ended, all in conformity with accounting principles generally accepted in the United States of America.
Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The supplementary information on pages 45 through 52 is presented for purposes of additional
analysis and is not a required part of the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of basic financial statements, and in our opinion, is fairly
stated in all material respects in relation to the basic financial statements taken as a whole.
The supplementary information of future major repairs and replacements on pages 45 through 48 is not a
required part of the basic financial statements of The Landings Association, Inc. but is supplementary information required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the supplementary information. However, we did not audit
the information and express no opinion on it.

January 31, 2007

Post Office Box 8878 • 2 East Bryan Street • Savannah, Georgia 31412-8878
Telephone (912) 235-3410 • Fax (912) 235-3414 • E-Mail: HHBCPA.com
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CONSOLIDATING BALANCE SHEETS
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CONSOLIDATING STATEMENTS OF REVENUES
AND EXPENSES AND CHANGES IN MEMBERS’ EQUITY
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CONSOLIDATING STATEMENTS OF CASH FLOWS
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...........
NOTES TO
FINANCIAL STATEMENTS
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NOTE 1 - ORGANIZATION
The Landings Association, Inc. (“Association”) is a homeowners' association, organized as a not-forprofit corporation in the State of Georgia. Its members are property owners of The Landings on Skidaway Island, a private residential community comprised of 4,566 acres and 4,422 lots, located in
Chatham County, Georgia. The Association owns, operates, and maintains the common properties, facilities, and the marinas, and it provides security services within the community.
The Association is the sole shareholder of The Landings Company (“Company”). The Company is responsible for the marketing and real estate operations previously provided by the property developer,
The Branigar Organization (“Branigar”). In accordance with the bylaws of the Company, the transfer
of Company stock is restricted solely to the Association, which is to remain the sole shareholder. The
majority of the Company’s expenditures relates to promoting The Landings’ real estate properties on a
national basis, sales of homes and lots, and rentals of owners’ homes.

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES
Method of Consolidation - The accompanying consolidating financial statements include the accounts
of The Landings Association, Inc. and its wholly-owned subsidiary, The Landings Company. Intercompany transactions and balances have been eliminated in consolidation. The Association provides security
services to the Company. Presently, this is the only intercompany transaction.
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Accounting Method - Both the Association's and the Company's financial statements have been prepared on the accrual basis of accounting. Accordingly, revenues are recognized when earned, rather
than when received, and expenses are recognized when incurred, rather than when paid. Further, the Association uses fund accounting, which requires that funds designated for future significant repairs and
replacements (Capital Reserve Fund) and the funds received from members for designated purposes
other than general operations (Annexation Fund) be classified separately for accounting and financial
reporting purposes.
Cash & Cash Equivalents - Cash equivalents represent highly-liquid investments with maturities of
three months or less at the date of purchase.
Segregated Cash Within the Operating Fund - In accordance with the Architectural Guidelines and
Review Procedures, the Association holds monies in escrow for owners and builders during the construction phase of new houses and major renovations.
Segregated Cash Within the Reserve Funds - The Association holds in a segregated account within
the Capital Improvements Fund the amount pledged to the Dog Park Committee.
Segregated Cash Within The Landings Company - The Company has escrow accounts established
to hold the monies received as down payments on sales contracts and security deposits of members’
houses rented through the Company. Effective June 30, 2000, transfer fees collected were recorded as
deferred revenue and maintained in a restricted cash account. In December 2003, a court order released
from restriction all of this deferred revenue. The Company is maintaining the sum of $50,000 in escrow
until any remaining contingencies are resolved.

Assessments - Members' assessments for the Association for operating purposes are required to be approved by a vote of the members no more frequently than every three years. The assessment rate for
each lot in 2006 was $1,225, and in 2005 was $960, which includes general purpose and reserve assessments. Disbursements from the Operating Fund are generally at the discretion of the general manager
within the Board-approved budget. Disbursements from the reserve funds may only made be for their designated purposes.
Marina Revenue - The Marinas have the following revenue sources to support operations: membership
dues; boat rack storage; wet slip rental; merchandise sales; and gasoline and diesel sales. Member dues
and rack and slip rentals are billed prior to the actual furnishings of the services, and are transferred from
deferred revenue to income as earned.
Inventories - Merchandise and liquor inventories are recorded at the lower of cost or market value using
the last-in, first-out method. Gasoline and diesel fuel inventories are recorded based on a moving
weighted-average cost per gallon for the sales period. Inventories for the Association’s Marina operations
include:

Recognition of Assets and Depreciation Policy - The Association owns significant amounts of real
property and improvements as follows:
Common area and rights-of-way, in acres
Center islands/medians
Roadways, in miles
Trails, in miles
Lagoons
Gatehouses and entrances
Bridges

929
131
90
30
151
7
9

These properties were, and will be, periodically conveyed to the Association under agreements with the
developers. These common properties are real property directly associated with the individual ownership
of member properties and are dedicated for the use of the entire community. They cannot be sold separately and, thus, have no fair market value other than that related to their intended use. The value of such
assets is not recognized in the financial statements of the Association. The Articles of Incorporation and
General Declaration of Covenants and Restrictions permit the Association to participate in mergers and
consolidations with other non-profit corporations organized for the same purposes; mortgage the properties; and dedicate or transfer all or any part of the common properties to any public agency, authority,
or utility. Upon dissolution of the Association, the assets, both real and personal, would be dedicated to
an appropriate public agency or activity. All such actions require approval of two-thirds of the membership.
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The Association capitalizes assets acquired with Association funds. Assets donated by members are
recorded at fair market value. For the Association and the Company, Property, Plant, and Equipment is
stated at cost less accumulated depreciation. Depreciation is computed using the straight-line method at
rates that are sufficient to amortize the cost of the assets over their estimated useful lives. For the years
ended December 31, 2006 and 2005, the combined amounts expensed by the Association for depreciation
were $485,807 and $388,093, respectively. For the years ended December 31, 2006 and 2005, amounts
expensed by the Company for depreciation were $94,318 and $95,800 respectively.
Property, Plant, and Equipment consists of the following at December 31, 2006:
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Use of Estimates - The preparation of the financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates.
Advertising Costs - The Company expenses the majority of advertising and other marketing costs when
related invoices are received.
Reclassifications - Certain prior year amounts have been reclassified to conform to current year presentation.

NOTE 3 - CONCENTRATION OF CREDIT RISK
The Association and the Company maintain their cash balances at regional banks, located in Savannah,
Georgia. These accounts, as of December 31, 2006 and at other times throughout the year, exceeded federally-insured limits. The combined uninsured balances of the Association were approximately $980,273
and $606,073 at December 31, 2006 and 2005, respectively. No cash balances of the Company were
uninsured at December 31, 2006 or 2005.

NOTE 4 - ASSOCIATION INVESTMENTS
Investment securities are those investments that the Association acquires with the intent and the ability
to hold to maturity. Securities chosen for investment are selected to preserve capital and protect investment principal, maintain sufficient liquidity to meet anticipated needs, and to attain a market rate of return consistent with the preservation of capital.

The short-term investments are South Carolina and North Carolina Student Loan Floating Rate Bonds,
which are stated at cost plus interest receivable, which approximates market.

NOTE 5 - ASSESSMENTS RECEIVABLE
The Association's policy is to place liens on the properties of owners whose assessments are two months
in arrears. Assessments receivable of $18,455 at December 31, 2006, and $3,481 at December 31 2005,
in the Operating Fund, including interest, fees, and legal costs, were in arrears and under lien. Because
of foreclosures against certain property owners and the filing of personal bankruptcies that raise questions
as to the collection of certain assessments, allowances for doubtful accounts of $21,080 in 2006 and
$8,000 in 2005 have been established.

NOTE 6 - RESERVE FUNDS
Annexation Fund - An annexation fee is to be paid to the Association as condominium units are initially
sold in Marshview Landing. This money is to go into a community development reserve. A committee
consisting of members of the Association and The Landings Club (“Club”) will make recommendations
to the Association Board of Directors on projects that should be paid for from this fund. As of December
31, 2006, the Association expects to receive additional annexation fees from Marshview Landing of
$401,550. Initially, the annexation fees collected will be used to offset the costs associated with the annexation. Annexation assessments earned in this fund amounted to $214,150 and $33,000 in 2006 and
2005, respectively. In December 2006, the Association’s Board of Directors resolved to transfer $193,200
from this fund to the Capital Reserve Fund.
An annexation fee is to be paid to the Association as lots are initially sold in Moon River Landing. A
community development reserve fund has been established for collection of these fees. The Association’s
Board of Directors has approval authority to determine how such funds are spent. As of December 31,
2006, the Association expects to receive additional annexation fees from Moon River Landing of
$535,910. Initially, the annexation fees collected will be used to offset the costs associated with the annexation. Annexation assessments earned in this fund amounted to $129,380 and $698,310 in 2006 and
2005, respectively. In December 2006, the Association’s Board of Directors resolved to transfer $193,000
from this fund to the Capital Reserve Fund.
Future Major Repairs and Replacements - The Association's governing documents authorize the levying of annual assessments, which provide for the repair and maintenance of drainage facilities, selected
assets, marina facilities, and road and trail resurfacing.
It is the practice of the Association to include normal, recurring repair and maintenance of common properties in annual operating budgets. The Association also sets aside in separate repair and replacement
capital reserve funds those amounts estimated to be required to meet future major repair and replacement
costs of certain components of common properties. Actual expenditures may vary from the estimated future expenditures, and variations may be material. If additional funds are needed, the Association has the
authority, subject to membership approval, to increase regular assessments, pass special assessments, or
delay major repairs and replacements until funds are available.
Capital Reserve Fund –
Storm Drain and Flood Water Control and Selected Assets Components - In 2005 and 2006, the Association conducted a study to determine the physical and operating conditions of, and estimated future costs
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of major repair and replacements for, such items as the drainage system, nine bridges, the observation
tower, roofs, and the administration and marina facilities. The study estimated that the components in the
drainage system have useful lives that range from 25 to 80 years. The cart bridges were determined to have
useful lives of 30 years, and the road bridges from 50 to 80 years. The observation tower has an estimated
useful life of 35 years. The roofs located were estimated to have useful lives that range from 20 to 35
years. The administration and marina facilities have estimated useful lives that range from 7 to 50 years.
Equipment Components - Major capital equipment is defined as those items costing $40,000 or more.
Major capital equipment includes a telecommunication system, video monitoring system, vacuum jetter
truck, backhoe, front-end loader, street sweepers, automatic gates at entrances, and forklifts. The study
estimated major equipment components have useful lives that range from 6 to 15 years.
Road and Trail Resurfacing Components - In 2001, the Association conducted a study to determine the
physical and operating conditions of, and estimated future costs of major repair and replacements for, the
road and trail systems. The study estimated that the roads have useful lives of 15 to 25 years, and the trails
from 10 to 20 years, depending on the type of root barrier used. In 2005 and 2006, the study was reviewed,
and the useful life of trails was revised to 8 years, and the roads’ useful life range was changed to 15 to
27 years.
Capital Improvements Component - A special capital assessment of $200 was billed in 1986 to construct
the administration building and maintenance facility for the Association. The capital assessment of 1986
is restricted to the capital additions in the 12-acre area of the Association's administration building.
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Reserve assessments earned in the Capital Reserve Fund amounted to $1,196,587 in 2006 and $396,942
in 2005. During the years ended December 31, 2006 and 2005, the amount expended from the fund
amounted to $968,078 and $870,649.

NOTE 7 - INTERFUND BORROWING
In January 2002, $500,000 was borrowed from the Capital Reserve Fund to pay off a portion of the Marinas’ (Yacht Club’s) debt. This money was used with the understanding that it would be paid back into the
fund over a 15-year period with interest. As of December 31, 2006, $226,025 had been paid back into the
fund.

NOTE 8 - PENSION PLAN
In July 1998, the Association and the Company established 401(k) retirement plans. Employees were eligible to participate in each plan upon reaching the age of 18 years and completing six months of service.
Effective April 1, 2005, the Association increased the plan’s eligibility requirements. The age requirement
is now 21 years, and the length of service is one year. Employees may contribute annually up to the lesser
of 20-percent of their salaries or $15,000 during 2006, and $14,000 in 2005. The Association’s plan provides for an employer match of 75-percent on the first five-percent of the salary deferred by an employee.
The Company’s plan provides for an employer match of 50-percent on the first four-percent of the salary
deferred by an employee. Vesting on the employer-matched contribution begins with the second year of
service, and participants become fully vested after six years. For the years ended December 31, 2006, and
2005, the Association's contributions amounted to $44,940 and $39,813, respectively into the 401(k).
Expenses for the Company amounted to $13,009 and $11,949 for the years ended December 31, 2006 and
2005, respectively. In 2004, the Association collapsed its money purchase pension plan into the 401(k)
plan and added a discretionary contribution provision to take its place. The Association discretionary

contribution, based on established percentages of eligible paid compensation, amounted to $96,516 in
2006 and $80,595 in 2005.

NOTE 9 - INCOME TAXES
The Association is classified as a nonexempt membership organization for both federal and state income
tax purposes for the years ending December 31, 2006 and 2005. It does not qualify as an exempt organization. The Association is subject to specific rulings and regulations applicable to nonexempt membership
organizations. In general, the Association is required to separate its taxable income and deductions into
membership, non-membership, and capital transactions. For federal tax purposes, the Association is taxed
on all net income from non-membership activities, reduced only by losses from non-membership activities. Non-membership income may not be offset by membership losses, and any excess membership deductions may only be carried forward to offset membership income of future tax periods. Any net
membership income not applied to the subsequent tax year is subject to taxation. The Association files
Form 1120, which has graduated rates of 15% to 39% that are applied to net taxable income.
The Company elected a C-Corporation status for income tax purposes. The provision for income taxes
includes federal and state taxes currently payable, and deferred taxes arising from temporary differences
between income for financial reporting and that for income tax purposes. The Company's income taxes
are determined under the asset and liability approach described in Statement of Financial Accounting
Standards No. 109, Accounting for Income Taxes. Deferred taxes reflect the tax effects of temporary differences between the carrying amounts of assets and liabilities for financial reporting, and the amounts
for income tax purposes. At December 31, 2006, no deferred tax assets existed.
Significant components of the Company’s deferred liabilities as of December 31, 2006 are as follows:

Income tax expense shown on the statement of income consists of the following components:

NOTE 10 - LEGAL MATTERS
The prospect that the following claims will result in an outcome unfavorable to the Association or the
Company is neither probable nor remote.
Former property owners have filed suits to collect transfer fees paid on property transfers, plus attorneys’
fees. Both the Association and the Company intend to vigorously defend these matters. An unfavorable
outcome is neither probable nor reasonably estimable.
A lawsuit has been filed against the Association alleging breach of contract, promissory estoppel, negligence, negligent misrepresentation, and breach of fiduciary duty. The Association has answered, denying
all claims and asserting affirmative defenses. The Association intends to vigorously defend these claims.
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NOTE 11 - LINE OF CREDIT
The Company has an unsecured $330,000 line of credit agreement with SunTrust Bank, bearing interest
at 1.8% percent over the one-month LIBOR rate. At December 31, 2006 and 2005, no balance was outstanding under this agreement.
The Association has an unsecured $5,000,000 line of credit agreement with Wachovia Bank, bearing
interest at 1.25% percent over the LIBOR rate. At December 31, 2006 and 2005, no balance was outstanding under this agreement.

NOTE 12 - RELATED PARTY TRANSACTIONS
The Association entered into a three-year contract with The Landings Club, Inc., a separate membership
entity that owns and operates the golf, tennis, swimming, and physical fitness facilities. Under terms
of the agreement, the Association provides lagoon maintenance and security services. The services
amounted to $165,386 and $160,976 in 2006 and 2005, respectively. The Association's accounts receivable due from the Club for such services were $15,766 and $46,532 on December 31, 2006 and 2005,
respectively. The contract is for $180,100 in 2007.
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During the years ended December 31, 2006 and 2005, the Company paid to the Club $9,087 and
$7,043, respectively, for entertainment expenses and $7,092 and $8,100, respectively, in rental fees
for storage space, golf carts, and laundry facilities. Subsidies for sales guests also were paid to the
Club, which totaled $38,588 and $39,192 for golf during years ended December 31, 2006 and 2005,
respectively. Also, $4,556 and $2,293, respectively, was due the to the Club at year end for Club expenses of the Company’s sales guests.

NOTE 13 - LONG-TERM DEBT
Association - Long-term debt consists of a variable rate promissory note in the original amount of
$901,355 payable to SunTrust Bank. The note is payable in monthly installments of principal in the
amount of $5,008 plus accrued interest at the 90-day LIBOR rate plus 1.22%. A final payment of the
unpaid principal balance plus accrued interest is due and payable on January 10, 2017. The note is collateralized by a negative covenant not to encumber the marina real estate and all monies, instruments,
savings, checking, and other accounts that are in SunTrust’s custody. As of December 31, 2006, the debt
balance was $593,200, of which $60,091 was current.
In 2005, the Association obtained a $700,000 commercial loan with Wachovia Bank to finance the
capital expenditures made in 2005, primarily in the area of the Marinas. This loan is a fixed-rate loan
for ten years. The loan is payable in monthly installments of principal and interest in the amount of
$7,879 over a ten-year term, at an interest rate of 6.22% per annum. There is no penalty for prepayment
on this loan. As of December 31, 2006, the loan balance was $642,291, of which $56,188 was current.
The combined current portion of the two Association loans is $116,279 at December 31, 2006.

Company - Long-term debt consists of a real estate mortgage in the original amount of $325,000
payable to SunTrust Bank. The mortgage is payable in monthly installments of principal and interest at
0.70% over the three-month LIBOR rate. This note was renewed in August 2005 and requires a balloon
payment due February 2, 2008. The mortgage is collateralized by the office building, furniture, fixtures,
and equipment of the Company. The current portion of the debt is $21,667 at December 31, 2006.

Maturities of long-term debt for the next five years and in the aggregate are as follows:
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Capital lease obligations - Capital lease obligations consist of two leases, payable to GE Capital and
Wells Fargo Financial. Rates of 8% for each lease have been imputed. The leases are payable in monthly
installments of $689 and $325, respectively, for five years. The leases are collateralized by office equipment of the Company. The gross amount of the equipment recorded under capital leases is $50,188 at
December 31, 2006. Related accumulated amortization totals $36,065 and is included with accumulated
depreciation. The capital lease obligation was reduced from $26,512 to $16,088 through scheduled
lease payments made during 2006.
Scheduled maturities of long-term capital lease obligations are as follows:

NOTE 14 - COMPANY COMMITMENTS
Lease obligations - The Company leases office equipment under non-cancelable operating leases expiring in various years through 2010. The Company incurred rental expense relating to operating leases
of $12,256 and $9,229 for the years ended December 31, 2006 and 2005, respectively.
Minimum annual lease payments are as follows:
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NOTE 15 - ASSOCIATION COMMITMENTS
Landscape and Rights-of-Way Maintenance Agreement - In August 1999, ValleyCrest (formerly
ECI) entered into a five-year agreement with the Association to provide landscaping and mowing services. In conjunction with this agreement, the Association makes available the north maintenance facility
to ValleyCrest for the length of the contract. In 2005, the Association renewed the contract for three additional years.
Minimum annual payments under this agreement are as follows:

...........
SUPPLEMENTARY INFORMATION
ON MAJOR REPAIRS AND REPLACEMENTS
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SUPPLEMENTARY INFORMATION ON MAJOR REPAIRS AND REPLACEMENTS
The Association’s Board of Directors conducted a study in 2001 to estimate the remaining useful lives
and the replacement costs of the storm drain, flood water control, road, trail, and bridge components
of common property. The Board of Directors conducted a study in 2005 to estimate the remaining
useful lives and the replacement costs of the marina components of common property. The estimates
were obtained from engineers who inspected the property. Replacement costs were based on the estimated costs to repair or replace the common property components at the date of the study. Estimated
current replacement costs have been revised in 2006 and consider an annual inflation of three-and-halfpercent and interest of four-percent, net of taxes, on amounts funded for future major repairs and replacements. Other common property and major equipment components were reviewed by the Public
Works Committee and staff in 2006.

The following information is based on the 2006 review and presents significant information about the components of common property. (Amounts are rounded to the nearest thousand dollars.)
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STATEMENTS OF REVENUES AND EXPENSES
AND CHANGES IN MEMBERS’ EQUITY - RESERVE FUNDS
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...........
OTHER SUPPLEMENTARY INFORMATION:
DETAILED ASSOCIATION AND
MARINA FINANCIAL RESULTS
*EXCLUDES EQUITY IN AND RESULTS OF OPERATIONS OF
THE LANDINGS COMPANY
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BALANCE SHEETS
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STATEMENTS OF REVENUES AND EXPENSES AND
CHANGES IN MEMBERS’ EQUITY
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STATEMENTS OF CASH FLOWS
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