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Landings Association Vision Statement
To be the most desirable private, residential community in the Coastal Southeast.
Landings Association Mission Statement
The mission of The Landings Association is to maintain common property, provide
services, and administer covenants in a publicly responsible and efficient manner.
Critical Few Objectives
• Maintain and Enhance Property Values
• Market The Landings
• Govern Effectively
• Exercise Fiscal Responsibility
• Enhance Internal Community Communications
• Enhance External Relationships
Core Values/Basic Beliefs
• Integrity, honesty, fairness, and respect in all dealings
• Good citizenship
• Good neighbor (inside and outside TLA gates)
• Respect for privacy
• Effective governance and management
• Financial stability
• Being a good employer
• Good use of resources
• Good value for investment
• High level of volunteerism
• Clear communications to all stakeholders
• Security and safety for all residents
• Environmentally sensitive community
• Favorable quality of life
• Respect for family
• Acceptance of all ages
• Diverse amenities

®
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This is who we are...

The Landings Association, established in August 1972, is a
nonprofit corporation formed to promote the health, safety, and
welfare of the residents of The Landings on Skidaway Island.
Every person or entity who is an owner of record in any lot or
living unit which is subject to covenants of record is a member
of the corporation (Association). The Landings Association
owns, operates and maintains the common properties and facilities, and provides security services within the community.
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Message from our President

In 2007, The Landings Association achieved several
major accomplishments. First and foremost is the passage of the Covenant change. We did it! Since I served
my first term on the Association’s Board from 19971999, I can assure you that this change has been suggested, requested, planned, and thought about for a
long time. The change brings our Covenants into the
21st century, and accomplishes what our developer,
many past board directors, and residents have recognized as a critical need. Thank you so much to all of
the residents who returned their ballots and to the residents who served as Block Captains. Without their
assistance, this would not have happened. Never again
will we have to have ballots notarized and witnessed!
In the way of a reminder, we must continue to get the
votes of new residents in our community and also the
signatures of residents who change addresses within
The Landings. We will continue this until August of
2009, when the vote will be filed with Chatham

We are a part of our community.
2007 Landings Association
Board of Directors
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County.
Another noteworthy achievement is the agreement
by GDOT and Chatham County to construct a twolane bridge over the Intracoastal Waterway to replace
the drawbridge. We have their commitment to begin
the engineering in 2008, which is much sooner than
we could have expected if the plan remained as a fourlane bridge with the widening of the causeway at the
same time. This certainly will eliminate many of our
safety concerns. A big thanks to the Association’s
Bridge Committee, the Governmental Affairs Committee, Eric Johnson, Pete Liakakis, and Pat Farrell
for their assistance in getting this project on track. We
will continue to monitor this project so that the plan
remains front and center.
Another highlight of 2007 is the completion of the
new water tower, which will improve the water pressure during the summer months and give our residents
a sufficient water supply for years into the future.

Together we are making a difference.
The Association and The Landings Club agreed on
the use of annexation funds from Marshview Landing during the past year, and these improvements to
signage, entrances, and emergency power will benefit us all.
During 2008, the Association will be in the third
year of our three-year assessment (2006-2008). I am
proud to say that despite the double-digit increases in
insurance premiums due to Katrina, and the huge increase in the cost of petroleum-based products such as
asphalt and fuel, your Association is in good financial condition. We have been able to increase our reserves, as we promised in 2005, despite these
surprises. Sound financial management by staff and
good work by the Finance Committee are the main
reasons for this success.
I have thoroughly enjoyed my time as your President in 2007. I thank all of the members of the Association’s Board and the committee chairs and
committee members for all of the good work that has
been accomplished during the year. I also thank the
staff, led by our General Manager, Shari Haldeman.
The staff is a strong group and has developed significantly under the able leadership of Shari. We are fortunate to have such a professional staff. Thanks to all!
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Dear Residents,
Several items of high importance to our
community, such as the Covenants Vote, are
covered in detail in the president’s column
at the beginning of this Annual Report.
Therefore, I’ll review the past year in the
context of resident feedback from the 2007
community survey.
I’m pleased to report that our recent survey reflects continued improvement in satisfaction levels in almost all categories
compared to our 2006 and 2004 surveys. In
addition, 98% of respondents reported being
Very Satisfied or Satisfied with their overall
experience living at The Landings, and 93%
agreed that the services received are a good
value for the assessment they pay.
Areas of concern identified in previous
surveys have mainly shown improvement.
These also are areas identified by residents
as a desired service level improvement
through the 2006-2008 Assessment planning process.
Resident satisfaction with the appearance
of lagoon banks improved over 2006, from
84% to 88%. We have not yet, however,
achieved our quality standard for lagoon
water appearance. Although satisfaction levels increased to 78% (vs. 68% in 2006), our
goal is a minimum of 90% satisfaction. Lagoon waters are extremely sensitive to environmental factors such as drought and
extremes in temperature, which continuously changes the composition of the
aquatic plants within a lagoon. Staff continues to refine technical training to improve
response and timely resolution to these environmental variables.
Non-golf course cart path satisfaction is
now 80%, compared with 74% in 2006.
This improvement is attributed to an aggressive annual inspection and evaluation
system to identify the worst areas of the entire community. In 2006, we began replacing these areas and will continue this “Worst
First” evaluation and replacement practice
into the future. Further program changes
this past year include improved grading and
restoration of the areas immediately adjacent to the paths. Coupled with new preventive maintenance techniques for root
barrier and root pruning, all TLA cart paths
will ultimately meet our expectations.
Good progress was made this past year in
satisfaction with street sweeping. It appears

that the addition of a contract route to support the two existing sweeper routes during
peak season has increased the level of satisfaction. A 9-point increase was realized in
the number of respondents reporting that
they are “very satisfied.” The total combined
satisfaction level is 92.7%.
Satisfaction levels reported by those who
had interaction with Covenant Compliance
showed marked improvement, increasing
from 58% in 2006 to 77% by the end of
2007. These results are likely attributable to
the changes made in 2005 and 2006 that relieved the resident Covenant Compliance
Committee of enforcement responsibility
and structured a staff inspection program to
increase uniformity and consistency of enforcement. Regrettably, suspension of member privileges was required in several cases
this past year, as well as subsequent filing of
court complaints against property owners for
non-compliance.
Satisfaction levels with various locations
and amenities reached at least 90%, with the
exception of the powerboat rental program
(82%). Average satisfaction ratings for the
services and amenities offered at both Delegal Marina and Landings Harbor Marina
were up slightly in every category from
those found in 2006.
As with the 2004 and 2006 surveys, the
staff and I are actively exploring how to increase satisfaction in all areas, and in particular with those items that scored relatively
high in importance but relatively low in satisfaction (although that gap has narrowed).
These survey results are critical as we plan
for future service levels and improvements
for The Landings Association. Later this fall,
owners will be asked to vote on the next
three-year assessment plan. This vote is vital
in that assessment revenues provide the primary funding mechanism for our day-to-day
activities, including security, common area
maintenance, communications, covenant inspections, and architectural reviews, as well
as such major capital spending as storm
drain replacement and heavy equipment purchases.
The costs of providing these services have
risen since our last assessment vote was held
in 2005. Hurricanes Katrina and Wilma,
along with a worldwide increased demand
for oil, have made activities that rely on construction materials or petroleum-based prod-

ucts, like street resurfacing, much more expensive. In response, we continue to explore
more cost-reducing methods wherever possible. Some recent efforts include the sale of
TLA equipment online, yielding improved
profits over trade values. Our staff and committee members have implemented a new
method of repaving cart paths by milling the
existing driving surface, thus requiring
fewer materials to be purchased while still
providing the identical finish and strength.
Like the majority of people, TLA continues
to make an effort to reduce fuel usage. For
example, we have converted the majority of
our fleet to vehicles with improved fuel
economy in an effort to reduce costs and our
environmental impact.

The Association is now beginning the
process to determine the amount of the assessment required to cover costs and remain
a premier community. Discussion groups
open to all residents will be held this spring
to solicit further input during our planning
stages. As in 2005, numerous details will be
shared in The Landings Journal, online at
our website (www.landings.org), and in the
voting packet to be mailed this fall.
Once again, I extend my thanks to the
community for providing us with your feedback. It is invaluable in helping us determine
how well we are meeting your expectations,
and where we can improve in our service delivery to you.
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Community Development

KEN DURDEN
CDD MANAGER
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COMMITTEES:
ARCHITECTURAL REVIEW
PETER ARROWSMITH
CHAIR
•
DEBORAH CHILES
HELEN DUFFY
BILL JESSUP
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WILLIAM NORTON
••
MONA FUCHS
BOARD LIAISON
KEN DURDEN
STAFF LIAISON

COVENANTS
CARYL WARNER
CHAIR
•
JANE BOYER
DON MCCULLOCH
RALPH WIGGER
TED RAMSTAD
••
MONA FUCHS
BOARD LIAISON
KEN DURDEN
STAFF LIAISON
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The mission of the Community Development Department is to strengthen the
long-term competitive position of The
Landings by maintaining, protecting, and
improving a fundamental community
asset – its quality housing stock. The Department consists of the following programs:
Architectural,
Covenants
Compliance, and Development. Each program area fulfills a specific role to support the strategic objectives of the
Department; to ensure adherence to and
consistency with the architectural standards of The Landings and compliance
with the General Declaration of
Covenants and Restrictions of The Landings Association; and to support reinvestment in homes.

2007 HIGHLIGHTS
Architectural Review Process Improvement – We increased the amount of
plan pre-reviews with residents, architects
and builders, which helped avoid plan denials and subsequent resubmission. We
worked more closely with our architectural consultant, Watkins Associates, to
allow for faster turn around and more administrative approvals.
Electronic Plan Submission – The purchase of AutoCAD LT software facilitated
electronic plan submission and reduced
turn-around time by allowing plans to be
e-mailed to Watkins Associates. In addition, AutoCAD gives staff the ability to
be more precise by verifying calculations
electronically and eliminating the need for
outsourcing that function.
Website Updates – The Landings Association’s website was updated to include
all necessary forms for permitting projects, a list of contractors, meeting dates,

and a contractor performance survey. Information and web links related to renovation, repair, and remodeling were
posted on the website. Also, covenant
compliance concerns can be e-mailed
from the website.
Renovation Subcommittee – A regular
meeting schedule was established for the
Renovation Subcommittee, which also
increased its activity. We began a series
of articles in The Landings Journal related to various renovation and maintenance topics. Additionally, two financial
seminars related to renovation were held.

2008 EXPECTATIONS
Architectural Review – The review and
approval of an estimated 40 new construction homes and 265 additions
and/or renovations is projected for 2008.
We will continue to evaluate the review
process through follow-up interviews,
proactive education efforts, and analysis
and addressing of reasons for no-firstpass success.
Covenant Compliance – We will continue to collect and analyze data of past
violations to identify problematic areas
for use in Landings-wide communications, such as The Landings Journal and
E-mail Bulletins. We will continue to
hold resident and contractor educational
seminars as proactive means of addressing covenant concerns.
Development – The Landings Association’s website will continue to be updated to provide information and links
for resources such as home maintenance,
repair, and renovation. Community outreach will be ongoing through educational seminars, articles in The Landings
Journal, and personal consultations.

DEVELOPMENT
BOB SCHMELZER
CHAIR
•
JIM MCINERNEY
AL TORPIE
JAN WRIGHT
••
GARY BROSS
BOARD LIAISON
KEN DURDEN
STAFF LIAISON

STATISTICS
Total Lots
Total Homes Completed
Covenant Violations
Covenant Violations Resolved

2007
4,422
3,928
286
280

Top 3 Violations in 2007:
Trash
Yard
RVs

77
76
38

2006
4,422
3,881
378
368

Photo by Lenell Dufour

CAYCE GIRARDEAU
STAFF LIAISON
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Community Relations

KARL STEPHENS
CHIEF ADMINISTRATIVE
OFFICER

2007
COMMITTEES:
COMMUNICATIONS
NANCY SHEETS
CHAIR
•
NEIL BRECKER
ANITA CLOS
ANN HANLEY
GARY HERRMAN
ANN HIGBEE
ROSEMARY LONGUEIRA
JIM RICH
••
CHRIS SAVAGE
BOARD LIAISON
KARL STEPHENS
STAFF LIAISON
DORÉ AYERS
STAFF LIAISON
LYNN LEWIS
STAFF LIAISON

The mission of the Community Relations
Department is to provide timely information and services, primarily to external
customers, while also providing and servicing the information technology foundation for The Landings Association. The
Department consists of the following program areas: Communications, Governmental Affairs, the Information Services
Center, and Information Technology.

2007 HIGHLIGHTS
Covenants Vote – The “Covenants Vote
2007” effort has been successful, to date,
with more than 70% of owners agreeing
to the proposed changes. We must maintain at least two-thirds approval through
August of 2009, at which time the final
results will be filed and recorded.
Bridge and Road Project – We continue
to work with the Bridge Committee and
various officials to accelerate the replacement of the Skidaway Narrows drawbridge and the associated road work; to
input as we can on the aesthetics; to
strengthen emergency procedures should
our current bridge become impassable;
and to communicate to the Board and the
community on the same. We hosted our
annual Landings Political Roundtable,
where discussion of this and related topics
were shared with our local, state, and federal representatives.

Committee, the website has been completely renovated. In addition, we have
updated and added many online forms
(including such documents as Architectural forms), and thus facilitating increased
E-commerce
for
the
convenience of all customers. The 2007
Survey results show increased usage of
the website.
Corporate Identification Licensing –
In a joint effort, the Association worked
with two attorneys, one locally and one
in Washington, D.C., to trademark The
Landings’ schooner logo for usage in
corporate and other communications for
the Association, The Landings Club, and
The Landings Company.
Increased Administration Support –
The Information Services Center has
taken on a larger support role, including
administering the Dog Park and RV Yard
Facilities, as well as processing of the
Dump Facility Ticketing Program.
TLA File Server Replacement – This
project updated our previous server
(which supports data, video, and voice
networking systems) with newer, more
robust technology that has been properly
configured to ensure additional storage
capacity, uninterrupted access, and minimized downtime.

2008 EXPECTATIONS
Website Update – The previous website
was highly rated in the 2006 Community
Survey (96% approval). However, we had
an opportunity to explore how we could
offer a more efficient and user-friendly
site that would allow the maximum conducting of business through the internet.
Based on work completed by the Website
Subcommittee of the Communications
8

Assessment Vote – The community will
vote this year on the next three-year assessment. The Communications Department will assist with the creation and
distribution of all voting materials and
backgrounds, including hosting of discussion groups in advance of creation of
the assessment voting packet.

Administration Building Renovation –
This project will address some basic necessities as well as incorporate suggestions from our customers to offer more
efficient processing of customer service
requests. This includes both internal and
external processing to create a better,
more productive, and environmentallyconscious work environment. This project proposes to follow a phased approach,
while staying within the established
budget.

TLA Database Review and Replacement –We will implement refinements
to the Association’s current databases to
meet better the needs of our customers,
and we will continue ongoing research
into the potential replacement of our
main database. In addition, we plan to
create an overall structure that links the
disparate databases, providing easier access to data, while also securing contracted support for maintenance and
upgrades.

BOB REINHARD
CHAIR
•
WELLS DENYES
HAL DUENSING
BILL MERZ
MARYANNE O’MALLEY
TOM SHARP
••
CLIFF LINDHOLM
BOARD LIAISON
KARL STEPHENS
STAFF LIAISON
CHARLES SCOBEE
STAFF LIAISON

STATISTICS
TLA E-Mail Bulletin Subscribers
TLA E-Mail Bulletins Distributed
Landings Journal Surveys Conducted
Commercial Decals Processed
Frequent Visitors Processed
Photo Identifications Processed
RV Spaces Managed
(with 20 more spaces added for 2008)

GOVERNMENTAL
AFFAIRS

Photo by Sarah Lucas

Emergency Response Planning – A Skidaway Island committee, including entities outside of The Landings, will explore
emergency response planning for manmade, natural, and medical disasters, including such events as a flu pandemic.
This committee plans to present its findings by the end of 2008.

2007
2,700
176
6
3,760
418
308
140

2006
2,500
185
6
3,946
420
302
N/A
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Finance

DEBORAH L. FRIEND
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AL ARCADY
CHAIR
•
TOM BALDACCI
GERRY DEENEY
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ANN HANLEY
CHARLES KOEPKE
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BILL WEST
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DEBORAH L. FRIEND
STAFF LIAISON
SHARI HALDEMAN
STAFF LIAISON

Finance Mission Statement
The mission of the Finance Department
is to manage prudently the Association’s
financial resources, to assure compliance
with applicable laws and policies governing financial transactions, and to provide timely and accurate information
about The Landings Association’s financial position, including technical support.
The Department consists of the following
program areas: Accounting, Financial
Management, Reporting, Insurance Risk
Management, and Billing and Collection
of Assessments.

2007 HIGHLIGHTS
Billing – Last year, 4,422 assessment
statements were sent to property owners.
In addition, 145 assessment statements
were sent to owners who are participating
in the quarterly payment plan. On a
monthly basis, the department generated
the following invoices: 1,000 marina
statements, service agreement statements
to The Landings Club, and 30 Landings
Journal advertiser statements. Working
with General Counsel, the department is
responsible for the collection of late assessment payments and helping other departments in the collection of overdue
invoices.
Accounting – The department is responsible for auditing and depositing daily
cash receipts from the reception desk activities. These include vehicle and Dog
Park registrations, which averaged
$2,300/day; daily pass fees from the gate,
which averaged $900/day; and retail operations at the Marinas, which averaged
$500/day. In addition, the department issued approximately 94 checks, equating
to $122,000, bi-weekly. Payroll is administered in-house, and paid time off auditing is provided for all Association
employees. Approximately 75 paychecks,
equating to a payroll cost of $92,000,
were issued bi-weekly.
Financial Management – This function
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provided information to the staff, committees, and Board on financial policy,
financial management, reporting, and
other matters affecting the short- and
long-term financial condition of the Association. The department provided support to the General Manager in the
development of the long range, assessment, and annual operational and capital
budgets, and made recommendations to
the Board of Directors when appropriate.
Investments of available funds were
made in accordance with Board policy.
The department compiled historical data
used to produce benchmark data valuable in analyzing the financial condition
of the Association. Internal audits were
conducted to ensure the accuracy and
compliance with applicable laws, regulations, and policy. Staff suggested
changes to financial policy where appropriate.
Financial Reporting provided timely and
accurate information about the financial
condition and performance of the Association to the staff, committees, Board of
Directors, and Members. This was accomplished by issuing draft financial reports within seven working days of the
closing of the month and 30 working
days of the closing of the year, an improvement on previous year’s practices.
On a monthly basis, subsidiary ledgers
were reconciled to reported balances to
ensure the accuracy of the financial information being distributed. The accuracy of the reported balances was tested
during an annual external audit conducted by an independent CPA firm. This
audit resulted in an unqualified opinion,
no reportable conditions, and no significant recommendations.
Insurance Risk Management – This
program acquired insurance for those
areas of operation and assets in which
the Association risk control techniques
do not adequately cover losses the Board
is not willing to assume. Risk control
techniques include exposure avoidance,

Payroll Processing Study – The department undertook a study to determine the
most efficient use of resources regarding
payroll processing and timekeeping. Following the study, we made the decision to
bring payroll processing in house, and to
purchase (rather than continue leasing)
automated time clocks, saving money and
time in the long run.
Budget and Reporting Improvement –
Software was purchased that allows budgets and reports to be created in one place,
rather than importing and exporting between three different programs. This will
cut down on the possibility of errors and
time needed to produce a master budget.
The program also allows managers to
input budget data for their own departments, which can later be consolidated
into a master budget. The reporting aspect
of the program will allow staff to get realtime expenditure reports on demand.

proval responses received in our
“Covenants Vote 2007” effort.

2008 EXPECTATIONS
In-house Training – The department
will conduct financial training in the
areas of procedures and report reading/generation for non-financial staff.
The department also has a goal to
achieve a satisfaction rating of 90% on
an internal customer satisfaction survey.
Budget and Report Department Implementation – The department plans to
finish the migration to a more customer
friendly and accessible budget and reporting software tool. In addition, the
monthly financial report will be expanded to include financial performance
measures and on-going trend analysis.
Improving Purchase Order and
Tracking Efficiency – Software will be
researched and purchased, and employees trained, to improve our purchase
order and tracking systems, which will
streamline the operations and improve
efficiency.
Photo by Lenell Dufour

loss prevention, loss reduction, segregation of exposures, and contractual transfer. This was accomplished by
understanding the value of the Association’s assets through periodic appraisals,
understanding the areas of potential exposure, having general knowledge of the
insurance market, and monitoring losses.
Periodically, the Association sends requests for proposal to area insurance brokers to ensure the best services at
reasonable costs are being provided for
the Association.

Covenant Vote Tracking Module – A
module was created in-house for our
owner database, to track covenant apSTATISTICS
Payments Processed
Checks Processed
Deposits Processed
Property Transfers Processed

2007
12,100
3,400
1,500
350

2006
11,775
2,692
1,415
500
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Human Resources / Organizational Effectiveness

CAYCE GIRARDEAU
HR/OE DIRECTOR

The primary mission of the Human and
Organizational Effectiveness Department
is to design and implement systems, structures, and processes to increase the effectiveness of each individual and the
organization as a whole. This mission is
accomplished primarily though the following program areas: Recruiting and
Retention, Organizational and Individual
Development, Total Compensation, and
our Workplace Culture.

2007 HIGHLIGHTS
Recruiting and Retention – During the
year, improvements made in our hiring
process allowed us to hire 25 employees,
with 92% of those beginning work in less
than 60 days, with an average of 20 days.
Total turnover for 2007 was 30%, with
40% of turnover being controllable and
only 4% considered regrettable.
Organizational/Individual Development – During 2007, a focus was placed
on improving the skills of our management team. A 12-week series on effective
supervisory practices was delivered to all
of the department managers and supervisors. Additionally, at least 44 employees
completed a key training or development
activity during the year to further their
professional growth. Computer-based
training was introduced to all employees
during the year, with a heavy emphasis for
Security employees.
Total Compensation/Benefits – Changes
were made beginning in 2007 to the structure of the retirement plans. These
changes, along with strong education, resulted in a participation rate of 88%, with
no additional expense incurred. TLA continues to refine our health and welfare
benefit programs to ensure their compet12

itiveness in the marketplace while controlling expenses. Medical insurance expense to TLA for 2008 is projected to be
in line with spending for 2005 and is
below the projection in the 3-year assessment plan.
Workplace Culture – TLA employees
continued to focus on operational improvements during 2007. Many departments used work teams to identify and
implement areas for improvement. Cross
business teams were created to develop
and implement programs related to
recognition, wellness, safety, and employee involvement.

2008 EXPECTATIONS
Recruiting and Retention – Our focus
in 2008 will be on continuing to refine
our hiring process and to develop partnerships to improve our sourcing options. We will continue to focus on
improving retention rates, particularly of
high-performing employees.
Organizational/Individual Development – Renewed emphasis will be
placed on supervisor and employee
training and development during 2008,
using a variety of methods including internal and external training, computerbased training, and key developmental
activities.
Total Compensation/Benefits – A market survey for base compensation will be
completed in 2008. Additionally, we will
continue to explore potential enhancements to our compensation, benefits, and
retirement plans to ensure that they are
competitive and support recruiting, retention, and a culture of accountability.

Photo by Sarah Lucas

Workplace Culture – We will continue
to focus on driving a culture of high performance, performance measurement, and
customer satisfaction. We will also continue the use of employee teams to drive
operational initiatives to maintain a workplace that is safe, productive, compliant,
and aligns with the vision and values of
The Landings Association.

STATISTICS
2007
Landings Association Employees
78
Employees Hired
25
Key Training Activities Completed 44

2006
78
30
N/A
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Marinas

BRYAN DEAL
MARINAS BUSINESS
MANAGER

2007
COMMITTEE:
MARINAS
KELLY BOUCHILLON
CHAIR
•
DAVID ANGELL
TOM FIORENTINO
MAROLYN OVERTON
JOHN PLATTE
KEN RAND
MARTY VERNICK
JOE WITTEN
••
TOM BALDACCI
BOARD LIAISON
BRYAN DEAL
STAFF LIAISON
CAYCE GIRARDEAU
STAFF LIAISON

The mission of the Marinas Department
is to provide and promote boating and
waterfront activities within The Landings
by operating and maintaining two marinas: Landings Harbor and Delegal
Creek. In addition to permanent wet and
dry boat storage, the department provides
services through a sailing program, retail
store operations, room rental at the Sunset Pavilion, hospitality at the Captain’s
Lounge, transient boat services, and marine repair services provided through Phil
Dolan Yacht Services. The Marinas support their operations and capital expenses
through the collection of user fees and the
sale of goods and services.

2007 HIGHLIGHTS
Increase in Occupancy at Delegal – At
the close of 2007, occupancy was nearing
60 percent, up significantly from 2006.
Increased Transient Focus – Transient
traffic at Delegal Creek Marina picked up
significantly in 2007 after an increased
marketing effort on the part of The Landings Association’s Marinas team. A new
Marinas website was launched to include
transient-specific information. Please visit
www.landingsmarina.net. Flyers outlining
the transient opportunities at Delegal were
also created and mailed to nearby marinas
in hopes of attracting transient traffic.
Facility Upgrades – The Association and
Marinas staff kept the focus on continued
improvements for the marinas. In keeping
with this focus, the following improvements were made:
Delegal Creek Marina – All bathrooms
were painted at Delegal Creek Marina in
2007. Dock boxes were replaced, new fire
extinguishers installed, and the docks
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pressure washed. New heaters and fans
were also purchased to be used on the
dock and in the bathrooms.
New Channel Markers were installed
at Delegal Creek to make navigation in
and out of the channel an easier process.
Staff installed a set of three Tide Boards.
One of the boards was placed at the fuel
dock, and the other two on either side of
Marker #6.
Landings Harbor Marina – The marina
was completely repainted to match the
color scheme at Delegal Creek Marina.
Repairs at Landings Harbor included replacement of through-bolts, p-rails, and
rollers on the floating dock. The docks
were also pressure washed and the fish
cleaning shack was pressure washed,
painted, and stained.
In December 2007, Landings Harbor
Marina received repairs on the cement
tarmac around the boat rack and elevators.
Marine Repair Service – In mid-2007,
Phil Dolan Yacht Services, Inc. became
the outsourced vendor for marine services. The Marinas Department markets
the service center through The Landings
Association’s monthly newsletter, The
Landings Journal, and also through the
monthly boater’s newsletter, The Anchor.
Sailing Program – The primary goals of
the Sailing Program are to allow residents to learn to sail in a supportive environment and to sail without having to
own a sailboat. The department focuses
on maximizing this program as a way to
attract people to the marinas. The Marinas own eight boats for this purpose and
charge participants a monthly usage fee.
Weekend races promote camaraderie
among participants. The department in-

vestigates partnering with local yacht and
sailing clubs to get participants involved
in cruising and racing on larger boats.
Boost In Sunset Pavilion Rentals – 2007
marked increased rental activity for the
Sunset Pavilion. The Sunset Pavilion is
available to all residents on a fee-forusage-basis.
Captain’s Lounge – The Captain’s
Lounge had a banner year due to good
weather, good entertainment, good food
partners, and good staff. The beginning
and end of the season were marked by
successful parties held at Landings Harbor. The Dinner on the Dock events were
very popular in 2007. Featured vendors
included Barbara Jean’s and The Original
Smokehouse.

2008 EXPECTATIONS
Landings Harbor Retail Store – Marinas staff members will continue looking
at ways to serve the boating community
better through inventory stocked at the
store.
Operational/Facility Improvements –
During the year, Marinas staff will continue to focus on operational improvements and maintenance upgrades of
facilities.
Captain’s Lounge – Plans are to continue the momentum gained with the
Captain’s Lounge during 2007. Staff will
continue to look for ways to boost sales
through specials and events, including
events at Landings Harbor.

STATISTICS
Landings Harbor

276 dry rack storage spaces
(maximum length 29 feet)

Photo by Sarah Lucas

Boat Storage – Focus will continue on
maintaining consistently high occupancy
rates throughout the year.

28 wet slip storage spaces
(maximum length 55 feet)
Delegal Creek Marina

74 wet slip storage spaces
(maximum length 100 feet)

Sunset Pavilion Banquet Facility
1 Main Room Facility
Indoor seating capacity - 64
Screened porch capacity - 32
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Public Safety

CHARLES SCOBEE
CHIEF OF SECURITY

2007
COMMITTEE:
PUBLIC SAFETY SUPPORT
CHARLES SCOBEE
CHAIR
•
DICK HENNESSEY
LOU MOLELLA
JIM MURRAY
DON SCHOENWALD
LOUISE WALKER

The mission of the Public Safety Department is to promote a secure lifestyle
through community service in three major
operational areas: Access Control, Emergency Service Assistance, and Property
Checks. The department’s goals are to ensure the safety and security of the residents, their guests, and employees;
maintain the privacy of the community;
and deter illegal activity. The Chief of Security is responsible for emergency planning, law enforcement liaison, and
general security operations. The department is organized similar to a police department, with three shift supervisors and
three assistants (one for each shift). The
security supervisors report to the Chief of
Security, who in turn reports to the General Manager.
Access Control
The first priority operational area of the
Public Safety Department is Access Control. A variety of automated and manual
systems are used to process an average of
9,300 vehicle entries per day using any of
our seven gates. The Main Gatehouse is
the 24/7 hub of our automated systems,
including our video camera surveillance.
The Main Gatehouse is also our dispatch
center for all calls. The Marshwood Gatehouse is staffed 12 hours daily, while the
Oakridge, Deer Creek, McWhorter,
Marshview, and Moon River gates are
fully automated. In 2007, a total of 98,152
guest passes were processed for residents.
Emergency Service Assistance
The second priority operational area of
the Public Safety Department is Emergency Service Assistance. Vehicle patrols
respond to EMS calls and fire and burglary alarms, and provide escort for police, fire, and medical units during
emergency situations. In 2007, patrols re-
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sponded to 384 EMS calls, 105 fire
alarms, and 176 burglary alarms.
Patrol and Property Checks
The third priority operational area of the
Public Safety Department is non-emergency routine patrols and property
checks. Routine vehicle patrols serve as
a deterrent to illegal activity and monitor traffic flow. The patrol officers also
conduct property checks on common
property facilities and amenities on a
regular basis. This work is performed by
the same staff that responds to emergency situations. In 2007, our patrols
discovered 667 insecure properties and
logged 170,769 miles.

2007 HIGHLIGHTS
Video Monitoring System – A network
of 25 Internet Protocol (IP) addressable
cameras was installed to monitor and
record activity at all gates, the marinas,
and the playground complex. This is the
first phase of a project using the Comcast-provided fiber optic network.
Storm Damage – Severe storms in July,
August, and September rendered various
parts of our automated access systems
inoperable during this period. Our staff,
with some outside assistance, was able
to return all systems to normal operations with minimal disruption.
License Plate Camera Test – A demonstration and evaluation of a license plate
camera system focused on the exit lane
at the Main Gate started in 2007 and is
an ongoing project.

Laser Reader Upgrade – Lessons
learned from the storm outages led to an
in-house initiative to improve the reliability and speed of our barcode data. This
project was successfully completed in
2007.

Video Monitoring System – We expect
to expand the existing system to cover
additional common properties in the
community and work with The Landings
Club to extend the network to their selected sites as appropriate.

Bridge Disruption Planning – Several
discussions with Chatham County Emergency Management Agency (CEMA) officials were held that led to a tabletop
exercise with all stakeholders participating. This effort led to publication of a revised CEMA plan covering failure of any
of the bridges in Chatham County.

Perimeter Controls – We will investigate ways to control cart path entrances
to the community to improve overall access control. A project to renew our “No
Trespass” signage will be completed in
2008.

2008 EXPECTATIONS

Photo by Sarah Lucas

Utility Company Access – New procedures were established in December 2007
to improve control over utility company
activity in the community. The goal is to
eliminate unauthorized work or abuse of
common property by the various utility
providers. The procedures will be phased
in one company at a time in 2008.

Gatehouse Improvements – Several
upgrades in appearance and configuration of work areas are scheduled by The
Public Works Department for completion in 2008.

STATISTICS
Guest Pass Requests Processed
Commercial Vehicles Registered
Incident Reports Filed
Active Barcodes
Insecure Property Reports
Assistance Requests
Alarm Responses (fire/burglar)
EMS Support Runs
Gate entries per day
Miles Driven

2007
98,152
3,760
3,922
23,816
667
491
281
384
9,300
170,769

2006
99,867
3,946
3,864
22,223
559
413
252
329
N/A
N/A
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Public Works

PAUL KURILLA
PUBLIC WORKS
DIRECTOR

2007
COMMITTEE:
PUBLIC WORKS
BOB EGAN
CHAIR
•
JIM CATINGTON
BILL FOSTER, SR.
JERRIANN KIRKWOOD
KATHY MCBRINE
GARY MILLER
NANCY STROBEL
RONALD WEBER
••
BEN WRIGHT
BOARD LIAISON
PAUL KURILLA
STAFF LIAISON

The mission of the Public Works Department is to promote The Landings as a
well maintained community which operates at a good value for its customers by
maintaining, repairing, and improving all
infrastructure, equipment, and grounds
owned and operated by The Landings Association. The Department consists of the
following five program areas: Contract
Administration, Facilities, Construction,
Environmental, and Fleet. Each program
area fulfills a specific role to support the
strategic objectives of the department to
ensure The Landings Association’s services and facilities promote an aesthetically pleasing, secure lifestyle for
residents.

2007 HIGHLIGHTS
Recycling Center/RV Yard Expansion
– With the financial assistance and support of the Landings Landlovers organization, we successfully permitted and
constructed the new Recycling Center to
provide the residents of Skidaway Island
an on-island location for drop off recyclables. This facility opened in January
2008, operating as a cost-neutral amenity
to residents. The RV yard was also expanded as part of construction associated
with the new Recycling Center. This expanded storage yard provides an additional 20 spaces for the parking of boat
trailers and recreational vehicles.
Landings Harbor Projects – Several
large repairs and improvements were
completed at this facility in 2007. Some
key projects include exterior painting of
the marina store, installation of new flooring, and improved refrigeration for perishable items. The floating docks received
new through-bolts necessary to fortify the
structure, extending the useful life of the
docks. In addition, the aging steel ramps
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and deteriorating portions of concrete
tarmac utilized for dry stack boat storage
were removed and replaced, improving
the safety of this facility. A new irrigation and shallow well system was also
installed in the park adjacent to Landings
Harbor, improving the facility and reducing our consumption of the Skidaway
Island water system.
Delegal Marina Projects – Improvements continue to be made at this facility. In 2007, the bath houses located on
the fixed pier and at the Sunset Pavilion
were revamped. Work completed includes new flooring, lighting fixtures,
paper dispensers, and other various fixtures. In addition, the interiors of the facilities were repainted. Work completed
on the exterior of this facility includes
the replacement of the fuel dispensers
and installation of new dock boxes and
fire extinguisher cabinets on the floating
docks and fixed pier.
Sign Painting Initiative – TLA continues work to refurbish and paint 1/3 of the
community’s signs and mailboxes annually, in an effort to keep our community
consistent and beautiful. This work is
completed by in-house staff and through
contracted means. In 2007, 1,427 units
were painted, of which 1,039 were completed by contract and 388 were completed by TLA staff. Mailboxes requiring
repair were refurbished as necessary.
Cart Path Resurfacing – After much
review and discussion within the Public
Works Committee, staff and the committee made the decision to modify our
current replacement method for the cart
paths. In 2007, staff contracted for the
milling and replacement of one inch of
Type-F asphalt, reducing the amount of
labor and materials needed to replace the

Lagoon Structure Replacement – A
large majority of lagoon structures within
our community is rapidly approaching or
has reached 30 years of age and requires
extensive maintenance for continued
long-term service. As a result of our annual inspections, it was determined that
four structures were in need of replacement in 2007. Lagoons requiring service
and/or replacement include numbers 22,
34, 134, and 135. All work for this project
was completed through contracted means,
which included sealing, grouting, and
valve replacement within lagoons 34,
134, and 135. The structure located at lagoon 22 was replaced in its entirety.

Bridge Re-Decking – In 2007, two
recreational bridges were identified and
scheduled for re-decking. The work
completed included the removal and replacement of the decking stringer and associated fasteners. The bridges
re-decked this year were located at the
lagoon near the intersection of Landings
Way South and Delegal Road and the
bridge crossing the lagoon near Raindance Court.
Administration Building Generator –
The TLA administration building received a back-up generator in 2007. This
facility is the central location for all
communications and internet services
provided to all departments operated by
TLA. This unit will power the entire facility and provide seamless service in the
event of an outage.

Continued on following page
Photo by Lenell Dufour

existing surface at grade. As a result, we
were able to refurbish 14,863 LF of path
in 2007. With this new method of replacement, no increase will be required in
unit cost for the 2008 path replacement
budget. In an effort to increase preventative maintenance, TLA staff root pruned
50% of the cart paths that adjoin un-irrigated turf or natural areas. This program
will continue annually in an effort to extend the life of this asset. In areas were irrigated turf adjoins our cart paths, root
barrier was installed to provide a protection method that will require less regular
disruption of the adjoining yards. This
year, roughly 10,000 LF of barrier was installed, completing approximately half of
the total amount required.

STATISTICS
TLA Facilities Maintained
Vehicles Maintained
Mailboxes and Signs Painted
Miles of Cart Path Repaved
Acres of Common Property Maintained

2007
14
22
1,427
2.8
670

2006
14
18
720
1.3
670
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Public Works - Continued
Center Island Project – This year saw
the completion of the refurbishment efforts of the 77 major center islands,
which are now being cared for under our
ongoing maintenance program. Continued services on these islands will include
one pine straw application, twice-a-year
bed trenching, fall over seeding, annual
shrub pruning, and tree trimming every
third year. With the major islands completed, the 2007 program focused primarily on the refurbishment of secondary
islands within Phases I and II of the community. Work completed on these secondary islands includes tree removal,
trimming, overall clean-up/shrub trimming, bed trenching, over seeding, and
planting. Plantings installed on secondary islands are extremely hardy, are
drought resistant varieties, and are
planted where successful establishment
is most likely.

2008 EXPECTATIONS
Cart Path Resurfacing – In 2008, staff
and the Public Works Committee will
evaluate all paths for replacement and
will recommend an appropriate paving
program required to improve and protect
our existing path system. It is estimated
that this program will replace up to
15,000 LF of path in 2008, or less if the
expected results of our preventative
maintenance program are realized. The
remaining 50% of root barrier needing to
be installed in areas where the paths adjoin irrigated turf will be accomplished,
allowing us to evaluate the overall efficacy of this program. In addition, the root
pruning program will continue where
50% of all paths will be pruned, protecting our path from root intrusions.
Road Paving Program – The annual
road inspections have been completed to
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develop the 2008 paving program. This
program will mill 1-1.5 inches of asphalt
from our existing street surface, repair
failures where necessary, and provide a
new driving surface. In 2008, the estimated quantities scheduled to be replaced are roughly 36,000 SY.
Gatehouse Roofing – In 2008, four
gatehouse roofs have reached their asset
life and are scheduled for replacement.
Roofs to be replaced include Deer
Creek, Marshwood, Oakridge, and the
Main Gate guard houses. This work will
be completed through contracted means.
Main Gate Interior Remodel – The
purpose of this project is to enhance this
facility to maximize the overall effectiveness and efficiency of the building
for staff, volunteers, and customers.
Work is planned to include replacement
of the windows and doors and will be
completed through contracted means.
Bridge Re-decking/Marsh Tower Replacement – In 2008, one recreational
bridge is scheduled for re-decking. The
work to be completed includes the removal and replacement of the decking
stringer and associated fasteners. The
bridge to be re-decked this year is located at the lagoon near Pine Shadow
Court.
It has been determined through the annual structural engineering report that
the observation tower located off of
Marsh Tower Lane has reached a point
where replacement is recommended.
The Marsh Tower observation tower is
scheduled for replacement. The tower is
located near the cart path on Marsh
Tower Lane. This planned work is
scheduled to be completed through contracted means.

Lagoon Structure Replacement – A
large majority of lagoon structures
within our community is rapidly approaching or has reached 30 years of age
and requires extensive maintenance for
continued long-term service. As a result
of our annual inspections, it was determined that four structures are in need of
replacement in 2008. Lagoons requiring
service and/or replacement include numbers 36, 72, 104, and 119. All work for
this project will be completed through
contracted means.
Landscape Contract Agreement – The
Association’s landscape contract began
in 2006 and expires in 2008. The landscape contract includes annual overseeding, bed edging, maintenance for
under-story plantings, weed control,
plant installation, mowing and trimming
cycles, and irrigation on TLA property.
In 2008, staff will begin evaluating the
current contract and any modifications
and will bid and look for the acceptance
of a contract of landscape services for
the time period 2009-2011.

Photo by Sarah Lucas

Sign Painting Initiative – The Landings Association continues work to refurbish and paint 1/3 of the community’s
signs and mailboxes annually in an effort to keep our community consistent
and beautiful. Mailboxes requiring repair will be refurbished as necessary.
This work will be completed by inhouse staff and through contracted
means. This program began in 2006, and
the 2008 work will complete the final
1/3 of the community, thus completing
this initiative’s first cycle.

promote timely cleaning of the roadways. Contracted work includes approximately 16.5 miles of roadway. All
roadways within the community will
continue to be swept on a 10 working
day cycle through in-house and contracted means.

Street Sweeping Initiative – TLA continues to contract street sweeping in
Phase I of the community in an effort to
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2007 Survey Results

LEVELS OF SATISFACTION

The following report contains highlights from
the 2007 Community Survey of Landings residents. This highly-informative study helps The
Landings Association identify how well we are
achieving our goals and where we should focus
our future efforts.
2,000 property owners were randomly selected
and mailed a survey booklet to be returned via
mail or completed online, and 1,103 surveys were
completed, a 55% response rate, which was
slightly better than in 2006.
98% of respondents reported being Very Satisfied
or Satisfied with their overall experience living at
The Landings. Respondents from Deer Creek
showed slightly higher overall satisfaction than
those respondents from other Phases.
When asked why residents continue to live at The
Landings, residents mentioned the amenities, the
beauty of the surroundings, the overall friendliness of the community and the people, the golf
courses, and the feelings of safety and security.
In addition, 93% of respondents agreed that the
services received are a good value for the assessments (compared to 94% in 2006).
The most-used TLA amenities continue to be the
Delegal Marina Boardwalk and the Marshwood
Observation Tower, as well as the Delegal’s Captains’ Lounge and Sunset Pavilion. (The Landings
Harbor Fishing Pier dropped slightly in the 2007
survey rankings.)
The following statistics show the overall satisfaction levels for the 10 main areas covered by the
survey. These percentages represent the combination of those who responded that they were either
Very Satisfied or Satisfied.

TLA’s Activities & Amenities
2007 - 98%
2006 - 97%
Overall Safety & Security Operations
2007 - 97%
2006 - 97%
TLA’s Overall Customer Service
2007 - 96%
2006 - 96%
Overall Appearance - TLA Common Property
2007 - 95%
2006 - 93%
Internal Communications
2007 - 93%
2006 - 96%
TLA’s Overall Business Management
2007 - 93%
2006 - 94%
Overall Appearance – TLA Private Property
2007 - 92%
2006 - 92%
The Landings’ Marinas
2007 - 92%
2006 - 90%
Rules and Regulations at The Landings
2007 - 90%
2006 - 89%
The Covenants
2007 - 75%
2006 - 79%
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2007 Survey Results

OVERALL EXPERIENCE LIVING AT
THE LANDINGS
• About two-thirds of respondents (65%) were
Very Satisfied living at The Landings, the same
result shown in the 2006 survey.

33% Satisfied
65% Very Satisfied

• Two percent of respondents said that they are
dissatisfied living at The Landings.
• Respondents from Deer Creek showed slightly
higher overall satisfaction than those respondents from other Phases.

2% Dissatisfied

• When asked why residents continue to live at
the Landings, residents mentioned the amenities, the beauty of the surroundings, the overall
friendliness of the community and the people,
the golf courses, and the feelings of safety and
security.

SERVICES RECEIVED ARE A
GOOD VALUE FOR ASSESSMENTS

57% Agree

36%
Strongly
Agree

• More than one-third of respondents strongly
agreed that the services they receive as residents of The Landings are of good value for the
assessments they pay.
• 57% of respondents said that they agree that
the services they receive are of good value.
• Only 7% disagreed that the value is good.
• Disagreement was highest in Marshview
Landing.

6% Disagree
1% Strongly Disagree
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2007 Survey Results
Satisfaction levels of various locations and amenities are indicated below. More than 90% of all respondents were Very Satisfied or Satisfied with each item, with the exception of the powerboat rental program, since discontinued.
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TLA Playground
2007 - 99%
2006 - 99%

Landings Harbor Picnic Area
2007 - 96%
2006 - 96%

TLA Ballfield
2007 - 99%
2006 - 99%

North Soccer Field
2007 - 95%
2006 - 97%

Landings Harbor Fishing Pier
2007 - 99%
2006 - 99%

Nature Trail
2007 - 95%
2006 - 96%

Delegal Marina Boardwalk
2007 - 99%
2006 - 98%

Delegal Captain’s Lounge
2007 - 94%
2006 - 94%

Delegal Sunset Pavilion
2007 - 98%
2006 - 97%

Boating from Delegal Creek Marina
2007 - 94%
2006 - 96%

Fishing in the Lagoons
2007 - 98%
2006 - 99%

Sailing Program
2007 - 94%
2006 - 92%

Marshwood Observation Tower
2007 - 98%
2006 - 99%

Dog Park
2007 - 91%
2006 - 91%

Boating from Landings Harbor
2007 - 96%
2006 - 97%

Powerboat Rental
2007 - 82%
2006 - 96%

2007 Survey Results
Below, and on the following pages, please find a sampling of statistics that highlight areas of highest and relatively
lower satisfaction levels. More complete details for each program area can be found at www.landings.org.
SECURITY AND SAFETY HIGHLIGHTS
99% of residents again reported feeling very safe or reasonably safe in their neighborhoods during the night.
Reported satisfaction was 94% or higher for all but one “Security and Safety” service.
85

90

95 100

LEVELS OF SATISFACTION

80

Emergency Response (98%)
Manned Gates (98%)
Professionalism of Security Officers (97%)
2007 Premise Checks (96%)
2007 Commercial Access Control (85%)
Lowest satisfaction was reported for commercial access
control (85% vs. 84% in 2006).

COMMON PROPERTY HIGHLIGHTS
Residents again reported high levels of satisfaction with most common property maintenance activities.

Mailboxes (95%)
Lagoon Waters (78%)
Non-Golf Course Paths (80%)
Lagoon Banks (88%)
Street Signs (88%)
Lowest satisfaction was reported for appearance of lagoon waters (78%, vs. 68% in the 2006 survey), non-golf course cart
paths (80%, vs. 74% in 2006), appearance of lagoon banks
(88% vs. 84% in 2006), and street signs (88%, remains the
same as in 2006).

A T I S F A C T I O N

Common Area Mowing (95%)

95 100

S

Street Sweeping (95%)

90

O F

Pavement Striping/Marking (96%)

85

E V E L S

Nature Areas (97%)

80

L

75
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2007 Survey Results
MARINAS HIGHLIGHTS
Average satisfaction ratings for the services and amenities offered at the Landings’ Marina and Harbor were up
slightly in every category from those found in 2006.
• 91% continue to strongly agree or agree that The Landings’ marinas and surrounding waterfront areas benefit all
residents.
• 18% of respondents own a boat, with 33% of those sharing ownership with a partner(s).

Landings Harbor Overall (96%)
Landings Harbor Boat Operations (96%)
Delegal Marina Boat Operations (96%)
Landings Harbor Store (91%)
Lowest satisfaction was reported for the Landings Harbor
store (91%, vs. 90% from the the 2006 survey).
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Delegal Marina Overall (96%)
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Delegal Sunset Pavilion (97%)
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2007 Survey Results
INTERNAL COMMUNICATIONS HIGHLIGHTS
The two most frequently used sources of communication continue to be The Landings Journal and the Landings
Residential Directory, with 100% of respondents reporting they use those communications at least periodically.
The highest satisfaction with internal TLA communications was reported for:
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The Landings Journal (99%)
The Landings Residential Directory (98%)
TLA E-Mail Bulletins (98%)
Board/Town Hall Meetings (95%)
Lowest satisfaction for a TLA-produced communication was
reported for Board/Town Hall Meetings (95%, vs. 92% in the
2006 survey).

93% of respondents were Very Satisfied or Satisfied with TLA’s Board of Directors.
96% of respondents were Very Satisfied or
Satisfied with TLA’s Management.
96% of those who had contact with TLA
customer service staff were Very Satisfied
or Satisfied with their interaction.

LEVELS OF SATISFACTION

TLA BOARD AND STAFF HIGHLIGHTS
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2007 Survey Results

NEXT STEPS
Currently, The Landings Association is analyzing the comprehensive survey results. We remain committed to interpret the extensive results and thus gain better comprehension of what the most important and significant areas of satisfaction are, so that we can address those elements accordingly.
As our work progresses, we will present details and analysis in future issues of The Landings Journal. We look forward to hosting discussion groups to study residents’ feedback in depth in conjunction with the preparation of our next three-year assessment voting packet, which will be distributed
in the fall of 2008.
We encourage our community residents to review more detailed survey results, which are available
on The Landings Association’s website (www.landings.org, under “Administration/Library” then
“Library” and then “Survey Results”).
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Financial Report

AUDITED FINANCIAL STATEMENTS
AND OTHER INFORMATION
DECEMBER 31, 2007 AND 2006
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Treasurer’s Report

The audited consolidated financial statements of The Landings Association, Inc. and its wholly-owned subsidiary, The Landings Company, together with the unqualified opinion of Holland, Henry & Bromley, LLP,
Certified Public Accountants, are presented on the following pages.
The consolidated financial condition of The Landings Association and subsidiary continues to be financially
sound. Despite rising costs related to petroleum-based products, insurance premium increases, and the
slowdown in the real estate market, consolidated revenues of $15,343,000 exceeded consolidated expenses
of $13,873,000, resulting in a net increase in members’ equity of $1,470,000. At December 31, 2007, members’ equity totaled $9,937,000, of which $3,491,000 was set aside to fund future major repairs and replacements. The operations of the Marinas, which are included in the operating results of the Association,
showed a significant improvement during 2007, as revenues exceeded expenses by $96,000.
Notwithstanding the significant downturn in the national real estate industry, The Landings Company incurred a loss after tax benefits of only $92,000. The Company has undertaken cost containment measures
and marketing initiatives that are consistent with future projections of the real estate market’s recovery.
As in the past, each of the Association’s operating Department Managers, working in close conjunction
with the General Manager and Finance Department, revised short- and long-term operating plans. A liaison from the Finance Committee worked with each Department Manager during the preparation of the
long-range financial plan and the 2008 annual budget. These efforts indicate that the consolidated financial
position of the Association will enable it to meet its financial obligations to the community and the challenges that lie ahead.
I have enjoyed serving as your treasurer for the past two years, and I thank each member of the Finance and
Audit Committee for their contributions during the year. On behalf of the Committee, I also extend our appreciation to the staff of the Association’s Finance Department for their commitment to the Association
and their contributions.

Alex Arcady
Treasurer
The Landings Association Board of Directors
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HOLLAND, HENRY & BROMLEY, LLP
Certified Public Accountants
J. Richard Henry, CPA
Christopher H. Holland, CPA, CFP®
S. Stewart Bromley, CPA, CFP®
Ronnie A. Barnhill Jr., CPA
Shannon L. Brett, CPA, CFE

MEMBER:

To The Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411

Private Companies Practice
Section Firms Division of
American Institute of
Certified Public Accountants

American Institute of
Certified Public Accountants
Georgia Society of
Certified Public Accountants

We have audited the accompanying consolidating balance sheets of The Landings Association, Inc. and subsidiary as
of December 31, 2007, and the related consolidating statements of revenues and expenses and changes in members’
equity and consolidating statements of cash flows for the year then ended. These financial statements are the responsibility of the Association’s management. Our responsibility is to express an opinion on these financial statements
based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. The prior year summarized comparative information
has been derived from the Association’s December 31, 2006 financial statements and, in our report dated January 31,
2007, we expressed an unqualified opinion on those financial statements.
In our opinion, the 2007 financial statements referred to above present fairly, in all material respects, the individual
and consolidated financial positions of The Landings Association, Inc. and subsidiary as of December 31, 2007, and
the results of their operations and their cash flows for the year then ended, all in conformity with accounting principles generally accepted in the United States of America.
Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. The
supplementary information on pages 43 through 48 is presented for purposes of additional analysis and is not a required
part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the
audit of basic financial statements, and in our opinion, is fairly stated in all material respects in relation to the basic
financial statements taken as a whole.
The supplementary information of future major repairs and replacements on pages 43 through 44 is not a required part
of the basic financial statements of The Landings Association, Inc. but is supplementary information required by accounting principles generally accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and presentation of
the supplementary information. However, we did not audit the information and express no opinion on it.

Holland, Henry & Bromley, LLP
February 1, 2008

2 East Bryan Street • Post Office Box 8878 • Savannah, Georgia 31412-8878 • Telephone (912) 235-3410 • FAX (912) 235-3414 • www.hhbcpa.com
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Consolidating Balance Sheets

Consolidating Statements of Revenues
and Expenses and Changes in Members’ Equity
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Consolidating Statements of Cash Flows

Notes to Financial Statements
NOTE 1 - ORGANIZATION
The Landings Association, Inc. (“Association”) is a homeowners’ association, organized as a not-for-profit corporation in the State of Georgia. Its members are property owners of The Landings on Skidaway Island, a private
residential community comprised of 4,566 acres and 4,422 lots, located in Chatham County, Georgia. The Association owns, operates, and maintains the common properties, facilities, and the marinas, and it provides security
services in the form of access control within the community.
The Association is the sole shareholder of The Landings Company (“Company”). The Company is responsible for
the marketing and real estate operations previously provided by the property developer, The Branigar Organization. In accordance with the bylaws of the Company, the transfer of Company stock is restricted solely to the Association, which is to remain the sole shareholder. The majority of the Company’s expenditures relates to promoting
The Landings’ real estate properties on a national basis, sales of homes and lots, and rentals of owners’ homes.

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES
Method of Consolidation - The accompanying consolidating financial statements include the accounts of The
Landings Association, Inc. and its wholly-owned subsidiary, The Landings Company. Intercompany transactions
and balances have been eliminated in consolidation. The Association provides access control and visitor/guest
services to the Company. Presently, this is the only intercompany transaction.
Accounting Method - Both the Association’s and the Company’s financial statements have been prepared using
the accrual basis of accounting. Accordingly, revenues are recognized when earned, rather than when received, and
expenses are recognized when incurred, rather than when paid. Further, the Association uses fund accounting,
which requires that funds designated for future significant repairs and replacements (Capital Reserve Fund) and
the funds received for designated purposes other than general operations (such as the Annexation Fund) be classified separately for accounting and financial reporting purposes.
Cash & Cash Equivalents - Cash equivalents represent highly-liquid investments with maturities of three months
or less at the date of purchase.
Segregated Cash Within the Operating Fund - In accordance with the Architectural Guidelines and Review
Procedures, the Association holds monies in escrow for owners and builders during the construction phase of new
houses and major renovations.
Segregated Cash Within The Landings Company - The Company has escrow accounts established to hold the
monies received as down payments on sales contracts and security deposits of members’ houses rented through
the Company. Effective June 30, 2000, transfer fees collected were recorded as deferred revenue and maintained
in a restricted cash account. In December 2003, a court order released from restriction all of this deferred revenue. The Company is maintaining the sum of $50,000 in escrow until any remaining contingencies are resolved.
Assessments - Members’ assessments for the Association for operating purposes are required to be approved by
a vote of the members no more frequently than every three years. The assessment rate for each lot in 2007 was
$1,250, and in 2006 was $1,225, which includes general purpose and reserve assessments. Disbursements from the
Operating Fund are generally at the discretion of the General Manager within the Board-approved budget. Disbursements from the reserve funds may only made be for their designated purposes.
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Marina Revenue - The following revenue sources support Marina operations: membership dues; boat rack storage; wet slip rental; merchandise sales; and gasoline and diesel sales. Member dues and rack and slip rentals are
billed prior to the actual provision of the services, and are transferred from deferred revenue to income as earned.
Inventories - Merchandise and beverage inventories are recorded at the lower of cost or market value using the
last-in, first-out method. Gasoline and diesel fuel inventories are recorded based on a moving weighted-average
cost per gallon for the sales period. Inventories for the Association’s Marina operations include:

Recognition of Assets and Depreciation Policy - The Association owns significant amounts of real property and
improvements as follows:
Common area and rights-of-way, in acres
929
Center islands/medians
131
Roadways, in miles
90
Trails, in miles
30
Lagoons
151
Gatehouses and entrances
7
Bridges
9
These properties were, and will be, periodically conveyed to the Association under agreements with developers.
The common properties are real property directly associated with the individual ownership of member properties
and are dedicated for the use of the entire community. They cannot be sold separately and, thus, have no fair market value other than that related to their intended use. The value of such assets is not recognized in the financial
statements of the Association. The Articles of Incorporation and General Declaration of Covenants and Restrictions permit the Association to participate in mergers and consolidations with other non-profit corporations organized for the same purposes; mortgage the properties; and dedicate or transfer all or any part of the common
properties to any public agency, authority, or utility. Upon dissolution of the Association, the assets, both real and
personal, would be dedicated to an appropriate public agency or activity. All such actions require approval of twothirds of the membership.
The Association capitalizes assets acquired with Association funds. Assets donated by members are recorded at fair
market value. Property, plant, and equipment is stated at cost less accumulated depreciation. Depreciation is computed using the straight-line method at rates that are sufficient to amortize the cost of the assets over their estimated
useful lives. For the years ended December 31, 2007 and 2006, the combined amounts expensed by the Association for depreciation were $540,673 and $485,807, respectively. For the years ended December 31, 2007 and 2006,
amounts expensed by the Company for depreciation were $80,064 and $94,318 respectively.
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Property, Plant, and Equipment consists of the following at December 31, 2007:

Use of Estimates - The preparation of the financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates.
Advertising Costs - The Company expenses the majority of advertising and other marketing costs when related
invoices are received.
Reclassifications - Certain prior year amounts have been reclassified to conform to current year presentation.

NOTE 3 - CONCENTRATION OF CREDIT RISK
The Association and the Company maintain their cash balances at regional banks located in Savannah, Georgia.
These accounts, as of December 31, 2007 and at other times throughout the year, exceeded federally-insured limits. The Association and the Company have minimized risk by depositing cash in banks with high credit standings.
Neither the Association nor the Company has experienced any losses of such funds, and management believes
they are not exposed to significant risk with respect to cash. The combined uninsured balances of the Association
were $880,304 and $980,273 at December 31, 2007 and 2006, respectively. These excesses were necessary to
fund the Association’s working capital needs. No cash balances of the Company were uninsured at December 31,
2007 or 2006.

NOTE 4 - ASSOCIATION INVESTMENTS
Investment securities are those investments that the Association acquires with the intent and the ability to hold to
maturity. Securities chosen for investment are selected to preserve capital and protect investment principal, maintain sufficient liquidity to meet anticipated needs, and to attain a market rate of return consistent with the preservation of capital.
The short-term investments are South Carolina and North Carolina Student Loan Floating Rate Bonds, which are
stated at cost plus interest receivable, which approximates market.
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NOTE 5 - ASSESSMENTS RECEIVABLE
The Association's policy is to place liens on the properties of owners whose assessments are two months in arrears.
Assessments receivable of $36,504 at December 31, 2007, and $18,445 at December 31, 2006, in the Operating
Fund, including interest, fees, and legal costs, were in arrears and are subject to liens. Because of foreclosures
against certain property owners and the filing of personal bankruptcies that raise questions as to the collection of
certain assessments, allowances for doubtful accounts of $21,800 in 2007 and $21,080 in 2006 have been established.

NOTE 6 - RESERVE FUNDS
Annexation Fund - An annexation fee is paid to the Association as condominium units are initially sold in
Marshview Landing. This money is deposited into a Capital Reserve Fund. A committee consisting of members
of the Association and The Landings Club, Inc. (“Club”) makes recommendations to the Association Board of Directors on projects that should be funded from this reserve. As of December 31, 2007, the Association expects to
receive additional annexation fees from Marshview Landing of $343,250. Initially, the annexation fees collected
were used to offset the costs associated with the annexation. Annexation assessments earned in this fund amounted
to $271,650 and $214,150 in 2007 and 2006, respectively. In December 2007, the Association’s Board of Directors authorized the transfer of $60,000 from this fund to the Capital Reserve Fund.
An annexation fee is paid to the Association as lots are initially sold in Moon River Landing. A Capital Reserve
Fund has been established for collection of these fees. The Association’s Board of Directors has approval authority to determine how such funds are expended. As of December 31, 2007, the Association expects to receive additional annexation fees from Moon River Landing of $319,012. Initially, the annexation fees collected were used
to offset the costs associated with the annexation. Annexation assessments earned in this fund amounted to
$525,920 and $129,380 in 2007 and 2006, respectively. In December 2007, the Association’s Board of Directors
authorized the transfer of $181,000 from this fund to the Capital Reserve Fund.
Future Major Repairs and Replacements - The Association’s governing documents authorize the levying of
annual assessments, which provide for the repair and maintenance of drainage facilities, selected assets, marina
facilities, and road and trail resurfacing.
It is the practice of the Association to include normal, recurring repair and maintenance of common properties in
annual operating budgets. The Association also sets aside in separate repair and replacement capital reserve funds
those amounts estimated to be required to meet future major repair and replacement costs of certain components
of common properties. Actual expenditures may vary from the estimated future expenditures, and variations may
be material. If additional funds are needed, the Association has the authority, subject to membership approval, to
increase regular assessments, pass special assessments, or delay major repairs and replacements until funds are
available.
Capital Reserve Fund - Storm Drain and Flood Water Control and Selected Assets Components - In 2005 and
2006, the Association conducted a study to determine the physical and operating conditions of, and estimated future costs of major repair and replacements for, such items as the drainage system, nine bridges, the observation
tower, roofs, and the administration and marina facilities. The study estimated that the components in the drainage
system have useful lives that range from 25 to 80 years. The cart bridges were determined to have useful lives of
30 years, and the road bridges from 50 to 80 years. The observation tower has an estimated useful life of 35 years.
The administration and marina facilities have estimated useful lives that range from 7 to 50 years.
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Equipment Components - Major capital equipment is defined as those items costing $40,000 or more. Major capital equipment includes a telecommunications system, video monitoring system, vacuum jetter truck, backhoe,
front-end loader, street sweepers, automatic gates at entrances, and forklifts. The study estimated major equipment components have useful lives that range from 6 to 15 years.
Road and Trail Resurfacing Components - In 2001, the Association conducted a study to determine the physical
and operating conditions of, and estimated future costs of major repair and replacements for, the road and trail systems. The study estimated that the roads have useful lives of 15 to 25 years, and the trails from 10 to 20 years, depending on the type of root barrier used. In 2005 and 2006, the study was reviewed, and the useful life of trails
was revised to 8 years, and the roads’ useful life range was changed to 15 to 27 years.
Reserve assessments collected in the Capital Reserve Fund amounted to $516,204 in 2007 and $1,196,587 in 2006.
During the years ended December 31, 2007 and 2006, the amount expended from the fund amounted to $495,841
and $968,078.

NOTE 7 - INTERFUND BORROWING
In January 2002, $500,000 was borrowed from the Capital Reserve Fund to pay off a portion of the former Yacht
Club’s debt. This money was used with the understanding that it would be paid back into the fund over a 15-year
period with interest. As of December 31, 2007, $271,230 had been paid back into the Capital Reserve Fund.

NOTE 8 - PENSION PLAN
In July 1998, the Association and the Company established 401(k) retirement plans. Employees were eligible to
participate in each plan upon reaching the age of 18 years and completing six months of service. Effective January 1, 2007, the Association eliminated the length of service requirement. Employees are automatically enrolled
upon employment. Employees may contribute annually up to the lesser of 20 percent of their salaries or $15,500
during 2007, and $15,000 in 2006. The Association’s plan provides for an employer match of 75 percent on the
first 5 percent of the salary deferred by an employee. The Company’s plan provides for an employer match of 50
percent on the first 4 percent of the salary deferred by an employee. For the years ended December 31, 2007, and
2006, the Association’s contributions amounted to $189,431 and $141,456, respectively into the 401(k) plan. Expenses for the Company amounted to $12,884 and $13,009 for the years ended December 31, 2007 and 2006, respectively.

NOTE 9 - INCOME TAXES
The Association is classified as a nonexempt membership organization for both federal and state income tax purposes for the years ending December 31, 2007 and 2006. It does not qualify as an exempt organization. The Association is subject to specific rulings and regulations applicable to nonexempt membership organizations. In
general, the Association is required to separate its taxable income and deductions into membership, non-membership, and capital transactions. For federal tax purposes, the Association is taxed on all net income from nonmembership activities, reduced only by losses from non-membership activities. Non-membership income may
not be offset by membership losses, and any excess membership deductions may only be carried forward to offset membership income of future tax periods. Any net membership income not applied to the subsequent tax year
is subject to taxation. The Association files Form 1120, which has graduated rates of 15% to 39% that are applied
to net taxable income.
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The Company elected a C-Corporation status for income tax purposes. The provision for income taxes includes
federal and state taxes currently payable, and deferred taxes arising from temporary differences between income
for financial reporting and that for income tax purposes. The Company’s income taxes are determined under the
asset and liability approach described in Statement of Financial Accounting Standards No. 109, Accounting for Income Taxes. Deferred taxes reflect the tax effects of temporary differences between the carrying amounts of assets and liabilities for financial reporting, and the amounts for income tax purposes. At December 31, 2007, no
deferred tax assets existed.
Significant components of the Company’s deferred liabilities as of December 31, 2007 are as follows:

The Company’s income tax benefit shown on the statement of income consists of the following components:

During 2007, the Company experienced a net operating loss of approximately $83,000 for federal income tax purposes. This loss will be carried back to offset income which was taxable in 2005. A refund of approximately
$34,000 will result from this loss carryback for federal and state purposes. In addition to this refund, estimated tax
payments made during 2007 and 2006 will be refunded for a total income tax receivable of $162,950 at December 31, 2007.

NOTE 10 - LEGAL MATTERS
The prospect that the following claims will result in an outcome unfavorable to the Association or the Company
is neither probable nor remote. Management believes that the resolution of these matters will not have an adverse
impact on the financial statements. No provisions for these matters have been made in the accompanying financial statements.
Former property owners have filed suits to collect transfer fees paid on property transfers, plus attorneys’ fees. Both
the Association and the Company intend to defend these matters vigorously. An unfavorable outcome is neither
probable nor reasonably estimable.
A lawsuit has been filed against the Association alleging breach of contract, promissory estoppel, negligence, negligent misrepresentation, and breach of fiduciary duty relating to the storage of an airboat. The Association has answered, denying all claims and asserting affirmative defenses. The Association intends to defend these claims
vigorously.

NOTE 11 - LINE OF CREDIT
The Company has an unsecured $330,000 line of credit agreement with SunTrust Bank, bearing interest at 1.80%
percent over the one-month LIBOR rate. At December 31, 2007 and 2006, no balance was outstanding under this
agreement.
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The Association has an unsecured $5,000,000 line of credit agreement with Wachovia Bank, bearing interest at
1.25% percent over the LIBOR rate. At December 31, 2007 and 2006, no balance was outstanding under this
agreement.

NOTE 12 - RELATED PARTY TRANSACTIONS
The Association entered into a three-year contract with the Club, a separate membership entity that owns and operates the golf, tennis, swimming, and physical fitness facilities. Under terms of the agreement, the Association provides lagoon maintenance and security services. The services amounted to $183,000 and $165,386 in 2007 and
2006, respectively. The remaining amount under the three-year agreement is $189,544 in 2008.
The Company paid fees for sales guests to use Club amenities, which totaled $50,082 and $54,767 for golf and
related expenses during the years ended December 31, 2007 and 2006, respectively.

NOTE 13 - LONG-TERM DEBT
Association - Long-term debt consists of a variable rate promissory note in the original amount of $901,355
payable to SunTrust Bank. The note is payable in monthly installments of principal in the amount of $5,008 plus
accrued interest at the three-month LIBOR rate plus 1.22%. A final payment of the unpaid principal balance plus
accrued interest is due and payable on January 10, 2017. The note is collateralized by a negative covenant not to
encumber the marina real estate and all monies, instruments, savings, checking, and other accounts that are in
SunTrust’s custody. As of December 31, 2007, the debt balance was $533,108, of which $60,091 was current.
In 2005, the Association obtained a $700,000 commercial loan with Wachovia Bank to finance the capital expenditures made in 2005, primarily for the Marina seawall replacement. This loan is a fixed-rate loan for ten years.
The loan is payable in monthly installments of principal and interest in the amount of $7,879 over a ten-year term,
at an interest rate of 6.22% per annum. There is no penalty for prepayment on this loan. As of December 31, 2007,
the loan balance was $586,649, of which $59,750 was current.
The combined current portion of the two Association loans is $119,841 at December 31, 2007.
Company - Long-term debt consists of a real estate mortgage in the original amount of $325,000 payable to SunTrust Bank. The mortgage is payable in monthly installments of principal and interest at 0.70% over the threemonth LIBOR rate. This note was renewed in August 2005 and requires a balloon payment due February 2, 2008.
The mortgage is collateralized by the office building, furniture, fixtures, and equipment of the Company. The current portion of the debt is $124,583 at December 31, 2007.
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Maturities of long-term debt for the next five years and in the aggregate are as follows:

Capital lease obligations - Capital lease obligations of the Company consist of two leases, payable to GE Capital and Wells Fargo Financial. Rates of 8% for each lease have been imputed. The leases are payable in monthly
installments of $689 and $325, respectively, for five years. The leases are collateralized by office equipment of the
Company. The gross amount of the equipment recorded under capital leases is $50,188 at December 31, 2007. Related accumulated amortization totals $46,102 and is included with accumulated depreciation. The capital lease obligation was reduced from $16,088 to $4,799 through scheduled lease payments made during 2007.

NOTE 14 - COMPANY COMMITMENTS
Lease obligations - The Company leases office equipment under non-cancelable operating leases expiring in various years through 2010. The Company incurred rental expense relating to operating leases of $24,837 and $12,256
for the years ended December 31, 2007 and 2006, respectively.
Minimum annual lease payments are as follows:

NOTE 15 - ASSOCIATION COMMITMENTS
Landscape and Rights-of-Way Maintenance Agreement - In August 1999, ValleyCrest Landscaping, Inc. entered into a five-year agreement with the Association to provide landscaping and mowing services. In conjunction
with this agreement, the Association makes available the north maintenance facility to ValleyCrest for the length
of the contract. In 2005, the Association renewed the contract for three additional years.
The annual payment under this agreement for 2008 is $1,023,000.
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Supplementary Information on Major Repairs & Replacements
The Association’s Board of Directors authorized a study in 2001 to estimate the remaining useful lives and the replacement costs of the storm drain, flood water control, road, trail, and bridge components of common property.
The Association completed another study in 2005 to estimate the remaining useful lives and the replacement costs
of the marina components of common property. The estimates were obtained from engineers who inspected the
property. Replacement costs were based on the estimated costs to repair or replace the common property components at the date of the study. Estimated current replacement costs were updated in 2007 and include an annual inflation rate of 3.5 percent and interest income of 4 percent, net of taxes, on amounts funded for future major repairs
and replacements. Other common property and major equipment components are reviewed annually by the Public Works Committee and staff.
The following information is based on the 2007 review and presents significant information about the components of common property. Amounts are rounded to the nearest thousand dollars.
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Statements of Revenues and Expenses
and Changes in Members’ Equity - Reserve Funds
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OTHER SUPPLEMENTARY INFORMATION:
DETAILED ASSOCIATION AND
MARINA FINANCIAL RESULTS

*EXCLUDES EQUITY IN AND RESULTS OF OPERATIONS OF
THE LANDINGS COMPANY
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Balance Sheets
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Statements of Cash Flows
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