The Landings Association
Annual Report
2015

Photo Courtesy of John Taylor

Message From The President
President's Letter
Welcome to The Landings Association's (TLA) 2015 Annual Report. It provides a wealth of
information regarding TLA activities over the past year. Importantly, it includes our complete audited
financial statements to make sure you can see how your money is being used. In addition, a summary of
2015 TLA activities and a report from The Landings Company are included. I encourage each of you to
read the entire report, as it includes significant information on the terrific place in which you live, work,
and play.
As you will see, we accomplished a lot in 2015. There are three important components to these
successes. First, our very capable TLA General Manager/COO Shari Haldeman and her very capable staff
worked tirelessly to manage TLA to the highest standards. Second, TLA's Board worked hard to make
sure we are on the right track for the future. And finally, you the residents play key roles for all of the care
you put into TLA as volunteers and active participants in our wonderful lifestyle. Thanks to each of you
for your hard work and support!
Recall that at our 2015 TLA Annual Meeting, I listed four priorities I thought were important for TLA's
Board to accomplish in 2015. They were Water Conservation, Covenants Modernization, Strategic Plan
Implementation, and Three-Year Assessment Vote. I am very happy to say that we have been successful
in all four.

•

•

•

•

Water Conservation: New water withdrawal limit permits were established by the Georgia EPD,
resulting in ours remaining the same, which is a good thing. We worked closely with the state,
Utilities, Inc. of Georgia, The Landings Club, and other stakeholders in a process that allowed us
to include data and information important to our situation on Skidaway Island. However, we still
have a long way to go on the conservation front, and I am sure you will hear more from the Board
in the not-too-distant future.
Covenants Modernization: In May, owners voted to include another set of important updates to
our 40-year-old Covenants to strengthen property maintenance standards, allow new enforcement
options, and establish an appeals process. These changes will enable us all to ensure a more
beautiful environment within The Landings for the foreseeable future.
Strategic Plan Implementation: In 2014, the Board and staff spent a significant amount of time
developing a new Strategic Plan and Vision for TLA which is meant to last at least six years. The
job for 2015 was to begin implementing that plan and embedding into TLA's organization. The
entire TLA staff led by Shari Haldeman has begun this process successfully. We now have work
plans in place for all of our Objectives and are moving them ahead on schedule and within
expectations.
Three-Year Assessment Vote: On November 13, 2015 , you voted to approve our three-year
Assessment, with 68% of the owners voting, and 74% in favor. This will allow TLA to continue
to make The Landings an even better place to live than it is today. I can assure you the Board and
TLA staff will use your money wisely, and as always you will continue to see improvements to
our infrastructure and amenities.

I feel very proud of the work that was done in 2015 and all of the successes we shared. I believe 2016
will be even better, and I look forward to continuing to build The Landings into the best it can be for the
future. Please join me, TLA's staff, the Board of Directors, and your neighbors at the Annual Meeting,
which will be held Tuesday, February 23, 2016 at 7 p.m. in the Plantation Ballroom.

Randy Stolt
2015 President
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The Landings Association, established in August 1972, is a nonprofit corporation formed to
promote the health, safety, and welfare of the residents of The Landings on Skidaway Island.
Every person or entity who is an owner of record in any lot or living unit which is subject to
covenants of record is a member of the corporation (Association). The Landings Association
owns, operates, and maintains the common properties and facilities, and provides
security services within the community.

General Manager's Report

Dear Residents,
2015 was a productive and eventful year for The Landings Association, due to your
participation and engagement on major issues of importance to our community. In
addition to the Annual Meeting, we welcomed great turnout and feedback at Town Halls
on the Covenants Vote, Strategic Plan, Urban Land Institute study, and the 3-Year
Assessment Vote. The following summarizes some of the highlights during the year.
Golf Cart Registration: The year kicked off with a new golf cart registration program,
transferring the required registration process from The Landings Club to the Association.
During the year, 35 separate registration events were hosted by Association volunteers
and staff to provide a convenient service for the transition. Our thanks to the 1,926 golf
cart owners who took advantage of the events.
Strategic Plan: Our new Strategic Plan was unveiled during a Town Hall meeting in
May, following a year-long process of data collection and analysis of trends, including
internal and external survey data, focus groups, and benchmarking against our competitor
communities. The Plan's five key objectives are included in this report on page 35, and
details can be viewed on our website (www.landings.org). Throughout the remainder of
the year, implementation of various strategies began, including the following highlights.
Water conservation is an important goal for achieving our Environmental Sustainability
and Stewardship objective, and several strategies were implemented in 2015:
• A successful Water Symposium organized by the Association's Water
Conservation Committee was attended by - 300 residents during January 2015. In
addition to presentations on water issues, residents visited vendor displays and
discussed irrigation, plumbing, and landscape options for reducing water
consumption.
• Monitoring of the surficial aquifer (an alternative source of irrigation water to the
Floridan aquifer) was expanded to 16 additional locations, for a total of 27
monitoring sites in our community. The data will help identify locations where
property owners might successfully install a shallow well to eliminate use of
potable water for irrigation purposes.
• Staff actively participated in the Environmental Protection Division (EPD)
Floridan Aquifer Users Group, a process for permit holders to help shape the EPD
methodology for water withdrawal permit reductions (15% by 2020 and 25% by
2025). During the process, EPD recognized that Utilities, Inc. had one of the
highest permit reductions in 2010 (35%) and is one of only two permit holders in
Chatham County without access to the City of Savannah surface water supply or
another viable alternative source. While there were no further reductions in the
Utilities, Inc. permit for this round of cuts, further reductions are inevitable, and
efforts will continue to encourage community-wide water conservation.
The Strategic Plan objective for Housing is to "facilitate a fresh, diverse selection of
housing for people at every stage of life who desire the Landings Lifestyle". Goals
include promoting renovation/renewal of existing homes and exploring potential for new
housing development. Three key strategies to advance these goals include 1) finalize
Covenants changes to establish standards and enforcement mechanisms for private
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property maintenance, 2) update of the original land use Master Plan for our community,
and 3) revise the Architectural Review Guidelines to encourage renovation of property.
• Covenants: Significant community support, including that of our dedicated Block
Captains, made it possible to conclude successfully the multi-year process
required to modernize our Covenants. The effort began in 2007 (with a vote to
remove a 10-year limit on Covenants changes and a three-year waiting period),
followed by votes in 2013 and 2014, which culminated in the 2015 vote. The
2015 amendments were voted upon by 78% of our property owners, resulting in
87% (2,995) "Yes" votes and 13% (445) "No" votes. The changes provided
authority to establish Private Property Maintenance Standards, establish fining
authority for violations, and define due process requirements. Subsequently, the
Standards and an appeals process were finalized, and Appeals Committee
members were appointed. Fining provisions for violations were also adopted by
the Board of Directors and became effective January 1, 2016.
• Master Plan: A Land Use study was commissioned through the Urban Land
Institute's (ULI) Advisory Services Panel program to assist in exploring options
for guiding future growth, development, and conservation of all of types of land
uses. On June 1s1, an open house reception introduced the panel members and
provided an opportunity for residents to interact with the panelists before the
study began. In September, ULI presented the study results during a Town Hall
meeting, describing various development possibilities for consideration. One of
the ULI recommendations that was fully embraced was to update the 47-year-old
Landings Master Plan, and a contract was executed with the Ragsdale Planning &
Development Group, Inc. (RPDG) for this purpose. As we progress forward,
community engagement in the process will continue to be necessary and crucial to
development of a Master Plan supported by our property owners.
• Architectural Review Guidelines: Work began to modernize the Guidelines to
facilitate and support renewal and redevelopment applications, as well as water
conservation measures. This included benchmarking against 10 competitive
communities and conducting a series of focus group sessions with realtors,
builders, permit holders, and sustainability groups to assess the strengths and
weaknesses of the Guidelines. By the end of the year, revisions were drafted for
continued review by the Architectural Review Committee.
Under the Technology objective, security upgrades in 2015 included replacement of our
gate access management software with Applications by Design (ABDi) including a
smartphone app (GateAccess.Net) that enables residents to edit their information and
preauthorize guests and vendors. Substantial research was also performed to leverage
technology to enhance the quality oflife for residents. This work set the stage for 2016
deployment of our Wi-Fi network expansion to the Athletic Field, Dog Park, and
Landings Harbor Picnic Area; live webcams from our marinas; and the launch of a new,
more user friendly Association website. The roll-out of SeeClickFix, a website and
smartphone app for resident use to report issues to the Association and track the status, is
also scheduled for 2016.
Just outside our gates, the Association also gave attention to a variety of issues in 2015,
interacting with elected and appointed officials on subjects directly affecting our
community.
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•

The Skidaway Narrows drawbridge replacement with a fixed bridge was finally
completed by the Georgia Department of Transportation (GDOT).
• A new Publix grocery store was constructed in The Village, requiring a
stormwater management agreement between the Association and the Village
property owners.
• The Village Pharmacy launched a contract post office operation to replace the
service lost from the departure of Smith Brothers grocery store.
• Chatham County acquired property on Whitefield A venue (just before the
Truman) for a new police precinct that will serve Skidaway Island, and
construction will begin in 2016.
• The County began to study the intersection of Diamond Causeway and Green
Island/Mc Whorter Road for possible traffic safety improvements and pledged to
host public meetings to present the recommendations.
• Discussions were also held with Chatham County to evaluate the condition and
schedule replacement of Mc Whorter Road, now currently pending County
funding.
The Landings continues to be an extraordinary and special community, resulting from
high levels of meaningful resident engagement in community matters, coupled with the
support and guidance of our numerous volunteers who serve on the Association's Board
and committees. We greatly value and appreciate your continuing involvement and
dedication to our community.
With sincere thanks,

Shari Haldeman
General Manager/COO
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Community Development
Community Development Mission Statement
The mission of the Community Development Department is to strengthen the long-term
competitive position of The Landings by maintaining, protecting, and improving a
fundamental community asset -- our quality housing stock. The Department consists of
the following programs: Architecture and Development. Each program area fulfills a
specific role to support the strategic objectives of the Department; to ensure adherence to
and consistency with the architectural standards of The Landings and compliance with
the General Declaration of Covenants and Restrictions of The Landings Association; and
to support reinvestment in private property.
2015 HIGHLIGHTS
Architectural Review
The Architectural Review Committee maintained its schedule of two meetings per
month, which creates an efficient and effective turnaround time from permit application
to formal approvals and Chatham County Permits. Pre-review meetings with residents,
consultants, and contractors were promoted and encouraged in order to identify
alternatives to potential problem areas and increased chances of first-pass success. In
2015, staff continued utilizing the Association's Environmental Resources Manager for
landscape reviews to improve turnaround time and customer service, with decreased
expense. The Department was able to maintain 2.5 FTE staffing levels while reviewing,
processing, and approving a continued trend of high permit activity, with 586 annual
permits in total.
Community Development
Construction of 22 homes was completed during 2015. Another 35 home sites remain
under construction and are expected to be completed in 2016. The 586 permits issued in
2015 required 1, 192 inspections to ensure compliance with approved plans and
Architectural Guidelines.
Improved Communications and Customer Service
The 2015 focus areas included exploring technology-oriented solutions to streamline
further the review process and enhance the customer experience. Staff benchmarked
multiple platforms, ultimately identifying a web-based system that meets our needs in
both functionality and cost -- CitizenServe. Additionally, consultant Wood+Partners was
engaged to assist in revising the Architectural Guidelines, including various stakeholders
in a series of feedback meeting sessions in order to obtain guidance in our efforts to
incorporate sustainability and property renewal into the Guidelines. The finalized
document will be completed in early 2016.
2016 EXPECTATIONS
Architectural Review
The Architectural Review Committee will maintain its schedule of two meetings per
month, which creates a more efficient and effective turnaround time from permit
application to formal approvals and Chatham County Permits. Pre-review meetings with

Community Development
residents, consultants, and contractors will continue to be promoted and encouraged in
order to identify alternatives to potential problem areas and increased chances of firstpass success.
Architectural Guidelines
In 2016, staff, the Architectural Review Committee, and consultants will complete the
Architectural Guideline revisions for Sustainability and Enhanced Property Renewal.
Subject to Board approval, the final document will represent the most significant
overhaul in content and scope since the establishment of the original document. An
enhanced communication plan will be implemented to promote improved customer
service for owners, prospective buyers, realtors, and contractors.
Technology Upgrades
In order to streamline further our architectural review process for residents, consultants,
and contractors, Community Development staff will pursue the use of a web-based
platform for Architectural Review -- CitizenServe. Once implemented, this will simplify
the permit application, review, approval, and inspection process and ensure a more
efficient and productive review process for all involved.
Staffing Levels
Based on continued process improvement, staffing levels will be lowered to 2 FTE
from 2.5FTE while meeting an expected level of customer service with an excess of 650
permits.
Community Development
It is estimated that 35 new homes will be completed within the community in 2016, and
230 new construction inspections will be required to verify compliance with the approved
plans and Architectural Guidelines.
Training, Education, and Outreach
With continued improvements in technology resources, the Department will expand
efforts and initiatives to enhance education, training, and outreach. Community outreach
will be accomplished through staff initiatives such as educational seminars, a Home
Renovation Expo, quarterly PRIDE awards, newsletter articles, and personal
consultation.
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Total Lots

4,420

4,420

Total Homes Completed

4,135

4,113

New Home Construction

35

34

Additions/Alterations to Existing Homes

386

525

Dumpsters/PODs/Land Clearing

151

94

Number of Review/Permits Issued:

•
•
•

Community Relations
Community Relations Mission Statement
The mission of the Community Relations Department is to provide timely information
and services, mainly to external customers, while also providing and servicing the
information technology backbone for The Landings Association. The Department consists
of the Communications Program, the Information Services Center Program, and the
Information Technology Program.
2015 HIGHLIGHTS
Community Communications
Ad sales have continued to increase for our monthly Landings Journal newsletter,
almost entirely offsetting its production and distribution costs.
We continued our push to increase the number of our Email Bulletin subscribers.
Currently, we have at least one email address for 88% of our owners (vs. 81 % to start
2013). This effort will continue in 2016.
We continued to make targeted use of the Association's Facebook and Twitter
accounts, with plans to continue the same in 2016.
Community Communications supported the creation of the successful 2015 Covenants
Modernization Vote and 2016-18 Property Owner Assessment Vote.
In 2014, electronic message boards were installed at four gates, replacing the previous,
manually-updated boards. These electronic boards allow multiple messages from
community groups to be displayed simultaneously, thus allowing for the timelier
communication of information. The Information Services Center is responsible for
scheduling and inputting such messages.
Community Events
Special events organized or assisted by the Department include the annual
LandingsFest on the Green, Landings Night with the Sand Gnats (2015 was the last Sand
Gnat event, as the team relocated to South Carolina. Staff are working with another
ballclub in Savannah to offer a similar event to residents), bi-weekly Marina Cookouts
during the season, and Town Hall Meetings, including ones covering the Association's
Strategic Plan and Urban Land Institute's Land Use Study, as well as the Association's
Annual Meeting and a Hurricane Town Hall Meeting. Such events foster community
camaraderie and fellowship while establishing an atmosphere where residents can
familiarize themselves with The Landings Association and its amenities and services.
Sponsorships help defray the production costs of some of these events ( e.g., LandingsFest
on the Green, and Seasonal Cookouts), and we will work to gain additional sponsors in
2016.
Starting in 2015, The Landings Association took on the responsibility ofregistering all
golf carts within The Landings. As part of that, several dozen sign-up events were
conducted. This Department assisted with the publicity, staffing of events, and
registrations.
Community Relations
The Department coordinates governmental outreach, such as an Annual Landings
Roundtable, as well as other meetings and encounters with elected and appointed
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officials, including such activities as Chamber of Commerce functions. This networking
helps The Landings when support from elected or appointed officials is required, and also
promotes the community in the regional public eye for community goodwill and
marketing.
In 2013, we partnered with The Landings Club and The Landings Company to restart
the New Owner Receptions. These were well attended and received very positive
responses. We plan to hold another three events in 2016.
Information Technology
In the summer and fall of 2013, we began exploring moving our internal database to a
new vendor, which also allows such functions as a smartphone app for residents to
schedule guest passes. This transition began toward the end of 2014, and was completed
in 2015. We also created training videos that were posted on the Association's Y ouTube
site to introduce the new functionality. We identified replacement software for other
platforms that no longer will be supported, and which will be implemented in 2016.
2016 EXPECTATIONS
Community Communications
In 2016, we will launch a completely redesigned website, that will allow for increased
interaction with our users as well as a better experience on mobile devices.
Plans are to increase usage of our YouTube channel in 2016, including creating
instructional videos for our new database and guest pass app, to demonstrate visually how
to interact with these new programs.
Live video cameras at each marina are scheduled to be installed, allowing anyone with
an internet connection to view the current conditions at either end of the island.
Community Events
We plan to continue our ever-popular cookouts in 2016, while expanding amenities
and services offered by the Association. Much of this will be accomplished with the
hiring of a new Community Programs Manager, as discussed in the 2016-18 Property
Owner Assessment Vote.
IT Upgrades
The Association will implement the SeeClickFix software platform, allowing residents
to report maintenance-related items via smartphones and our website. We also will
replace our point of sales and purchase order software, which have reached the ends of
their support cycles.
Additionally, in 2016 we plan to implement an online payment system for such items as
Marina and RV/Storage Yard charges. We also plan to expand our public Wi-Fi network
to the Association's Athletic Fields, Dog Park, and Landings Harbor Marina, to join the
already existing network in the Administration Building and at Delegal Creek Marina.
In 2016, we look forward to increasing usage of our Geographic Information System
(GIS) software, to help us graphically view data and respond to residents' requests for
service in a more effective manner. This software also will be rolled out to the
community-at-large.
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Beginning in 2015, The Landings Association moved toward the rebranding first introduced by The
Landings Club and The Landings Company. To date, The Landings Journal, The Landings Street and
Trail Maps, Landings Association Letterhead, and the New Landings Website, which will launch in 2016,
all feature the new look.

Percent of Owners with Email on File

88%

86%

Association E-Mail Bulletins Distributed

292

205

Facebook Posts

92

61

Tweets

54

36

Barcodes Processed
Percent Board Election Turnout

-6,007

5,381

50%

44%

Finance
Finance Mission Statement
The mission of the Finance Department is to manage prudently The Landings Association 's
financial resources, safeguarding assets,· to assure compliance with applicable laws and policies
governing financial transactions,· to research and provide sound investment strategies,· to build
strong financial relationships,· to provide superior customer service,· and to provide timely and
accurate information about The Landings Association's financial position, including technical
support. The major programs provided are Accounting and Assessments Collection, Financial
Management and Reporting, and Insurance and Risk Management.
2015 HIGHLIGHTS
Billing
On an annual basis, 4,420 Assessment statements are sent to property owners in January. In
addition, we process more than 500 electronic ACH bank payments each quarter for those
owners who chose the quarterly payment plan. On a monthly basis, the Department generates the
following invoices: Marina monthly storage and sales statements, Service Agreement statements
to The Landings Club, Landings Journal advertiser statements, resident mailbox/gate repair
statements, and miscellaneous vendor repair invoices. Each year, the Finance Department must
write off a portion of Annual Assessments that we deem as "uncollectable". However, the
Finance Department continues the collection process, even on prior-year bad debts.
Accounting
The Department is responsible for auditing and depositing daily cash receipts from the
reception desk, security gate, and marina activities. These include vehicle and Dog Park
registrations, which average $1,800/day; daily pass fees, which average $900/day from the North
Gate; and retail operations at the Marinas, which average $500/day, including gas sales.
Invoices that receive the proper authorizations through our purchase order program are paid
within 14 days. Checks, direct debit, and credit card payments equating to $150,000 are issued
bi-weekly.
Payroll is administered in-house, which equates to approximately 75 paychecks every two
weeks, totaling about $99,000. To streamline the process further, all employees now are on direct
deposit. The 40lk program for the Association is administered each paycheck by the Finance
Department, and reports are produced annually to meet Internal Revenue and Department of
Labor guidelines. Other employee benefits such as health, dental, and life insurance are paid by
the Finance Department based on information received from the HR Department.
The Department maintains and depreciates a ledger containing more than 700 personal assets,
worth a net book value of more than $5 ,400,000. Personal assets are items over $1,000 that can
be depreciated and resold by the Association.
Financial Management
This function provides information to the staff, committees, Board, and community on
financial policy, financial management, reporting, and other matters affecting the short- and
long-term financial condition of the Association. The Department continued to provide support
to staff for the annual operational and capital budgets. The Department continued to invest
available funds in accordance with Board policy. Quarterly financial reports were distributed to
the community in The Landings Journal.

Finance
In 2015 , per the Board Goals, the Finance Department conducted an in-depth analysis of the
Lagoon Service Agreement between the Association and The Landings Club. A total of 151
lagoons exist at The Landings. Nine lagoons located in Moon River and Marshview are managed
under a separate contract with a third-party vendor. The remaining 142 lagoons are maintained
directly by Association employees. Of the total, 88 lagoons are owned by the Association, while
34 are owned by the Club, and 20 are owned jointly. Years ago, it was recognized that the lagoon
systems would operate most efficiently under one central management. A three-year contractual
agreement was developed and agreed upon by both TLA and TLC starting in 1994. Since that
time, an agreement has been in place, but the basis for expense (staff time and materials)
reimbursement has been the topic of discussion. Our CPA firm reviewed more than 20 years of
history as well as interviewed staff involved at the Association and the Club. A revised threeyear agreement is in place starting in 2016.
The accuracy of the Association's financial statements for 2015 was tested during an annual
external audit conducted by an independent CPA firm. This audit resulted in an unqualified
opinion, no reportable conditions, and no material recommendations.
Insurance and Risk Management
This program acquired insurance for those areas of operation and assets in which the
Association' s risk control techniques do not adequately cover losses the Board is not willing to
assume. Risk control techniques include exposure avoidance, loss prevention, loss reduction,
segregation of exposures, and contractual transfer. This is accomplished by understanding the
value of the Association's assets by conducting periodic appraisals; understanding the areas of
potential exposure; having general knowledge of the insurance market; monitoring losses; and
holding training sessions. The Department is assisted in this by our Insurance Committee.
2016 EXPECTATIONS
The Finance Department plan to implement software to allow residents the ability to view their
Association or Marina statements online while also offering the ability to make an online
payment for certain charges. The Department also will replace the Association's Point of Sales
and Purchase Order software, which have reached the ends of their useful lives. The Department
also will review current banking relationships and present to the Board any alternatives that will
increase efficiency and/or reduce cost. As in prior years, we will continue the ongoing review of
all policies and procedures to determine what changes, if any, to implement.
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Payable Checks Produced

3,599

3,644

Payment Checks/ACH/Cash Deposits Processed

11,553

11,225

Property Transfers Processed

384

372

Percent of Assessment Accounts Delinquent

0.2%

0.3%

Human Resources/Organizational Effectiveness
Human Resources/Organizational Effectiveness Mission Statement
The primary mission of the Human Resources and Organizational Effectiveness
Department is two-fold:
1. To design and implement organizational systems, structures, and processes that
increase the effectiveness and efficiency of each individual and the organization
as a whole
2. To build and encourage a culture that inspires employees to be their best, give
their best, and lead others to do the same
This mission is accomplished primarily through an integrated approach to acquiring,
growing, and retaining Landings Association talent with focused work in the following
areas: Talent Acquisition and Integration, Talent/Organizational Development, Talent
Retention and Workplace Culture, and Total Compensation.
2015 HIGHLIGHTS
Talent Acquisition and Integration
Total 2015 turnover (12-month rolling average) for The Landings Association was 35%
(representing 23 fulltime and one part-time departures in 2015). Eighteen of the
departures were resignations, five were terminations, and one was a retirement. Our goal
for 2015 was to keep total turnover below 18%, with uncontrollable turnover below 15%
and regrettable turnover below 3%. These results did not hit our total turnover goal,
which will remain the same for 2016.
In previous years , Public Works, Security, and the Marinas have seen high turnover. To
reduce this trend, HR engaged MCS Staffing to provide a temp-to-hire option targeted
toward hard-to-fill positions. While turnover rates improved in both Public Works and
the Marinas in 2015 (15% reduction and 36% reduction respectively), Security's rate
increased significantly to 65%. In addition to applying the MCS option to Security and
periodically overfilling when possible, HR recommended adjustments to job descriptions
and compensation levels to increase our competitiveness in the local market for this
position. These adjustments will be implemented in 2016.
To improve overall turnover, HR is developing orientation and training modules that
focus on longer-term integration of new employees to encourage relationship-building in
their immediate work teams and ensure early engagement and quality training.
During the year, the Association hired 24 fulltime and two part-time employees, with
84% beginning work less than 60 days from the opening of the position. (Average time to
fill was 36 days.)
Talent/Organizational Development
Our employees must meet specific training/development requirements in order to
receive a related portion of their bonus. Traditionally, this has encouraged employees to
improve their technical and non-technical skills. To build in greater accountability for the
continuous growth required at a high performance organization, individual developmental
needs will be incorporated into professional development plans as part of our 2016
overall performance management process. These plans also will include targeted
individual development efforts necessary for implementing the Association's Succession
Plan. Common development needs will be incorporated into our 2016 organizational
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training plan to reduce overall costs where possible. In addition, the Association will
formalize its annual compliance and safety training to improve tracking and sharing of
resources.
Talent Retention and Workplace Culture
The purpose of this area is to ensure a work environment that communicates -- in every
interaction -- our Vision and Values through experience rather than words. In 2015, all
employees took part in a series of sessions aimed at refining both our Vision and Values
and our performance management processes in light of the Association's Strategic Plan.
As we move into early 2016, a new long-term professional development series for all
employees is underway that focuses on personal leadership and its impact on TLA's
culture and performance.
Landings Association employees continue to focus on creating a culture of high
performance, emphasizing organizational values of employee imitative, ownership, and
accountability throughout the organization. Cross-functional teams of employees at all
levels of the organization led efforts in areas such as Safety, Wellness, and Events
Planning. In addition, a new Rewards and Recognition team designed and implemented
formal and informal ways of recognizing employees who demonstrate performance
excellence. As part of the Association's Strategic Plan, the Environmental Management
Team was reconstituted to assist with TLA's internal water conservation efforts. The
Food and Beverage team organized and prepared seasonal cookouts at Delegal and
Landings Harbor. This team helped with HarborFest and the annual LandingsFest on the
Green, which was moved to Landings Harbor due to weather. The team also assisted with
the 30+ golf cart registration events.
Total Compensation
Monitoring of our retirement plan and all other benefits continues to indicate that the
Association is competitive within the Savannah market. Currently, 88% of all eligible
employees participate in our retirement plan, and 79% of eligible employees participate
in our medical insurance plan. Our relationship with Fidelity (retirement) and Seacrest
Partners (broker) continues to be strong. The Landings Association moved health
insurance to Blue Cross Blue Shield in 2012, and our renewal plan options and rates
continue to be very good. As a result, the Association has been able to maintain good
quality coverage for our employees at very competitive rates. The Landings Company's
employees continue to be a part of the plan for 2016. (The Company and its employees
pay the cost of their health plans.)
Due to increasing competition for talent, we conducted a comprehensive compensation
review in 2015 that focused primarily on local competitor organizations and municipal
governments. Overall, Landings Association compensation competed well against the
local market as well as with other gated community associations. Recommended market
adjustments for Security have been accounted for in the 2016 salary planning process.
2015 also saw the full rollout of Greenshades, an online portal that allows employees
independently to emoll in and manage their benefits as well as maintain personal
information. This system provides employees 24-hour access to their pay, benefits, and
tax information while improving the efficiency of both HR and Payroll.
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2016 EXPECTATIONS
Talent Acquisition and Integration
In 2016, HR will continue its move toward greater utilization of technology to reduce
time to fill positions and increase candidate pools. In addition, we will continue to focus
on improved orientation that focuses on longer-term integration of new employees to
ensure early engagement and quality training, as well as optimize TLA' s opportunity to
critique its practices through "new sets of eyes".
Talent/Organizational Development
During 2016, continued emphasis will be placed on supervisor and employee training
and development, including increased accountability for individual growth and
development as well as more targeted development efforts based on succession plans. As
we identify training needs, we will provide more onsite training to increase development
opportunities while reducing overall costs.
Talent Retention and Workplace Culture
Our focus on driving a culture of high performance, personal ownership and
accountability, and customer satisfaction will continue through our leadership series. This
comes in conjunction with improved changes to TLA's performance management
processes as we work to ensure appropriate alignment between department and individual
goals and the strategic direction of the organization. We also will continue the use of
employee teams to drive operational initiatives and instill a culture that encourages
teamwork, continuous improvement, and ethical behavior while reducing legal risks.
Total Compensation
We will continue to evaluate our paid time off, compensation, benefits, and retirement
plans to ensure that that our total compensation package positions us to attract and retain
the highest-quality employees possible.

Total Landings Association Employees (average)

69

67

Employees Hired

25

15

Marinas
Marinas Mission Statement
The mission of the Marinas Department is to provide and promote boating and wateifront
activities within The Landings by operating and maintaining two marinas -- Landings Harbor
and Delegal Creek. The Department provides permanent and transient storage options through
wet slips and dry racks, including for Jet Skis and kayaks. In addition, the Marinas have a
Sailing Program, retail store operation, transient boat services, boat washing and bottom
painting service, and marine repair services provided through Dolan Yacht Services. User fees
and sales ofgoods and services provide the revenue to fund the Marina operations.

2015 HIGHLIGHTS
The following highlights some of the results in 2015 in managing revenues and spending while
continuing to provide and improve established service levels.
Increased Guest Boat Traffic
The location of Delegal Creek Marina makes it an attractive alternative to transient boaters
traveling the Intracoastal Waterway. In addition to the revenue added to Marina operations,
Delegal serves as a unique marketing tool for potential property owners. In 2015 , marketing
initiatives and excellent customer service increased transient business at Delegal Creek Marina.
Delegal provided overnight dockage to boaters from all over the world, but three locations -Florida (26), Maryland ( 13 ), and Georgia ( 14) -- drew the most transient traffic in 2015.
When asked how they discovered Delegal Creek Marina, boaters' most common answers were
Returning Guests (30%), Residents (15%), Friends (15%), and Dozier's Waterway Guide (16%).
Dozier's Waterway Guide remains the most popular printed navigation resource among boaters
traveling around the United States. The Landings Association places an ad in the Waterway
Guide publication every year. The Active Captain website is a free site that many boaters have
come to rely on for the most current and up-to-date information about an area. In 2015, the
Marinas received nine reviews on Active Captain, with six being 5 stars, two being 4 stars, and 1
three star. These excellent reviews help to explain the increase of 134 transients in 2015 versus
117 in 2014, 30% of which were returning guests.
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Delegal Creek Marina
2015 Marina Guest
How did you hear about us?

Unknown 12%

Active Captain 15%

134 Transients

Delegal Creek Marina
Marina Guests
State of Residency
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Facility Upgrades
The Landings Association and Marinas staff focused on continuing improvements for the
Marinas. A new pump-out station was installed at Delegal in conjunction with the Georgia
Department of Natural Resources' Clean Vessel Act Grant program. A second double kayak was
added to the kayak rental program at Delegal. The elevator lift was removed and a second tarmac
extension was added at Landings Harbor. The marina now can simultaneously launch and
retrieve two boats at a time, which significantly improves operations. In conjunction with the
improvements, the new forklift arrived just in time for the summer rush, allowing us the
capability of lifting larger boats. After receiving quotes from several dock builders, Bellingham
Marine was selected to replace the existing docks. The expected completion date is 2016.
Marina Events and Programs
A focus on increasing events and activities on our waterfront continued in 2015. The Sunset
Cruise program was expanded in response to residents' interest. A total of 622 adults and 42
children (under 12) participated in the Sunset Cruises.
The Marinas hosted the Caretta Turtle Project at Delegal for a presentation of what they do and
how people can participate in this important coastal program. This event was well attended, and
the Marinas will continue to promote this program in 2016.
A paddleboard class was offered to residents by AOK Watersports at Delegal. The class was
well attended and enjoyed by all who participated in the event.
The Marinas sponsored two fishing seminars, hosted by Captain Jack McGowan and Jeff Soss,
to demonstrate and promote lagoon and pier fishing. Approximately 60 adults and seven children
attended and expressed interest in our offering more of these opportunities. It is our goal in 2016
to continue partnering with CCA of Georgia to present more seminars. Additionally, the marinas
partnered with Robert and Nick Hale and the Boys Fishing for Toys Tournament. Proceeds from
the tournament were donated to the Fresh Air Home on Tybee Island.
We also continued to co-sponsor the annual CCA Oyster Roast and Pig Pickin' event in
December. The event always is well attended, and the Marinas will continue to support CCA in
2016.
The third annual HarborFest event had to be rescheduled from April to June due to inclement
weather at Landings Harbor. Extreme temperatures in June kept many of the usual attendees at
home, which resulted in decline in participation to approximately 350 people. Attendees enjoyed
music and dined on barbeque and visited with a variety of vendors displaying their products.
Children participated in a pirate costume parade and enjoyed the bouncy castle slides, face
painting, a hula hoop contest, and games with prizes. The Rhodes 19 sailing crew and Carefree
Boating offered boat rides.
Seasonal cookouts took place at Landings Harbor and Delegal, each averaging from 200 to 300
attendees. The Weekend on the Waterfront event was cancelled due to inclement weather. All
events will be scheduled in 2016.
The first Movie Night at Landings Harbor was scheduled over the Veteran's Day weekend.
Residents and families gathered along the waterfront in chairs and on blankets to watch Happy
Feet 2 and dine on chili, cornbread, and popcorn. Everyone who attended expressed their
enjoyment. We look forward to more movies in 2016.
In addition to these events, the marina frequently had porch cookouts on weekends throughout
the summer months.
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Increased Marketing
In 2015, the Marinas participated in the Charleston and Savannah Boat shows, and shared
space with The Landings Company and The Landings Club at the Annapolis Boat Show. The
efforts of these events are reflected in the increased number of transient boaters and will continue
in 2016. We also attended the Fort Lauderdale Boat Show to walk the tents and visit with
potential vendors
The Marinas work boat, Starfish, made its debut in the 2015 Savannah River Boat Parade,
along with 39 other participants. Rudolph led the sled, which was decorated in lights, candy
canes, a Christmas tree, and a live Santa wishing the thousands of spectators lined along both
sides of River Street a Merry Christmas. Presents and gift cards that were donated were given to
Greenbriar Children's home just in time for Christmas.
The Marinas sent a direct mailer to all registered boaters in Chatham County offering a special
if people signed an annual contract.
Marine Repair Service
The outsourced Marine Services Center continues to be operated by Phil Dolan Yacht Services.
The Marinas will continue to work in conjunction with Dolan Yacht Services to attract nonresident boaters to The Landings and retain them as permanent customers of the Marinas.
Sailing Program
The primary goal of this program is to allow residents to learn to sail in a supportive
environment and to sail without having to own a sailboat. The Marinas own eight Rhodes 19
sailboats for this purpose and charge participants a monthly fee. The sailing program members
participated in two regattas in 2015 -- a national competition at the Hingham Yacht Club in
Massachusetts and another at the Savannah Yacht Club. They also race weekends to promote
camaraderie among participants and offer sailing options to residents interested in sailing.
Membership in the sailing program varies seasonally and consistently has generated revenue in
excess of program expenses, allowing for periodic repairs and replacements of the vessels. The
program is fully managed by its members, who also handle much of the required maintenance.
2016 Overall Expectations
The floating docks at Landings Harbor are scheduled for replacement in early 2016, the firstever replacement since the installation of the docks. In addition, the Marinas, in conjunction with
Public Works, has begun the pre-engineering of the proposed new dry stack building. The final
plan for the dry stack building is scheduled to be complete by spring 2016. Construction for this
project is scheduled for late fall 2016.
Effective January 1, 2016, the Captain's Fee and Capital Assessment Fee were eliminated for
all boaters at both marinas and replaced with the Marina Capital Fee. In addition, several rates
were adjusted at each marina.
In an effort to make the fueling procedure more efficient at Landings Harbor, the fuel dock will
be equipped with a tablet, providing the fuel attendant with the ability to swipe a credit card or
charge to an account from the dock. This will eliminate the need for customers having to walk to
the store or having the dockhand run up to the store and back down to the dock.
General maintenance to the buildings and property, such as painting, will be kept to a high
standard.
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In addition, the boat wash program that started in 2015 will continue in 2016. The Harbor will
offer a $20 basic wash and $40 deluxe option that includes soap and scrubbing. Bottom painting
is also something the Marinas will promote in 2016.
Alpha Construction will begin some necessary repairs to the floating docks at Delegal. The
work includes replacing thru-rods, whalers, and weldments.
Slip management software will also be further evaluated to manage better the business.
2016 Marketing Expectations
The Marinas plan to achieve revenue targets in occupancy levels for 2016 through retention of
existing customers and attracting new customers. 2016 actions to retain existing boaters include
the following.
• Customer service plays an essential role in retention. We will make sure all staff
members understand the importance and what it means to give great customer service.
• Owners generally need to use their boat to make it worthwhile, or ultimately they will sell
their vessel if they haven't enjoyed it enough to justify the cost. In order to provide
increased opportunities, additional activities will be offered so that boaters will be enticed
to use their boats. Fishing seminars will continue to be offered, excursions to special
destinations will take place, and a fishing tournament will be held in the fall. In addition,
special themed cookouts will be held at Landings Harbor and Delegal Creek marinas. An
updated website will help facilitate and promote these activities throughout the year.
• In 2016, the Marinas plan to attend the Savannah, Charleston, and the Annapolis Boat
Shows. We will continue to research other shows that could benefit the Marinas. Both
marinas will be highlighted at each show.
• Marketing in 2016 will include advertising through Dozier 's Waterway Guide, Map tech
Embassy Cruising Guide, Active Captive, and Marina Life to attract seasonal marina
guests who ultimately may choose to live at The Landings.
• The Marinas will continue to team up with a local kayaking group to provide courses for
residents out ofDelegal. In a continued effort to increase watersport activities in 2016,
the Marinas will continue to work with outside vendors for residents interested in
paddleboarding and even paddleboard yoga. The Coastal Conservation Association and
the Marinas will collaborate on hosting a few fishing seminars at both Landings Harbor
and Delegal, open to all residents.
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Public Works Mission Statement
The mission of the Public Works Department is to ensure that The Landings is a wellmaintained community which operates at a good value for its property owners by
maintaining, repairing, and improving all infrastructures, equipment, and grounds
owned and operated by The Landings Association. The Department consists of the
following five program areas: Contract Administration, Building and Grounds,
Construction, Environmental, and Fleet. Each program area fulfills a specific role to
support the strategic objectives of the Department to ensure the Association's services
and facilities provide an aesthetically pleasing, secure lifestyle for residents.
The Association uses a Capital Asset Management Plan (CAMP), which captures all
assets over $1,000 owned by the Association, to organize and manage the short- and
long-term capital replacement and repair reserve funds. CAMP is evaluated and updated
annually for the useful life, remaining life, and current year cost of the assets. Once
evaluated to ensure that the asset replacement or repair is absolutely necessary, these
items are included and funded within the Capital Reserve account.
2015 HIGHLIGHTS
Street Resurfacing and Repair Program
The 2015 street resurfacing and repair program is still underway at this writing, and
was significantly delayed due to the exceptional number of rain days this past year.
Several section also must be repaved in 2016, at no cost to the Association, due to defects
in the asphalt. The project scope includes resurfacing sections of Landings Way North,
Landings Way South, Westcross Road, and a full replacement of Jekyl Lane due to a
greater amount of degradation than previously determined. This project was funded
through the Capital Reserves.
Community Path/Trail Resurfacing
The goal of the resurfacing/repair program is to eliminate damaged, raised, and/or
buckled sections, which is largely a result of root intrusions. Through annual inspections
and evaluations, the Public Works Committee and staff select paths based on severity of
damage, frequency of use, and potential safety concerns, thereby meeting the
Association's standards for replacement.
In 2015, the project consisted of converting 8,507 LF of asphalt paths to concrete paths
through contracted means. At the end of 2015, the project increased our percentage
converted from asphalt to concrete to approximately 7 5%. Based on the performance of
concrete, the asset life of the new paths is estimated to be 15 years. This project was
funded through the Capital Reserves.
Sign Painting Program
The Association continued to refurbish and repaint 1/3 (approximately 1,500 units) of
the signs, mailbox posts, and yard plaques throughout the community. In 2015, the areas
completed were Landings Way North (including all side streets) and a portion of the
Tidewater area of the community. This work was completed through a combination of inhouse staff and contracted means, and funded through the Association's operating
budget.
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Storm Drain Survey
TLA contracted Allen's Electrical & Plumbing Sewer & Drain Service to conduct a
video survey of the Association's storm drains scheduled for replacement for the years
2015-2025. This survey allowed staff to determine better the condition of the
Association's storm drain system, which now is documented by video evidence. In
addition, staff created an updated repair and replacement program based on the visual
evidence provided by the contractor. This project was funded through the Reserves Fund.
Public Works Office and TLA Administration Building Second Level Renovation
The Public Works Department is a metal frame building that was erected in 1992 to
house the fleet maintenance area and the Public Works Administration offices. The
offices remained in their original state since its construction and surpassed their 25-year
interior asset life. As part of the progression to update the Association's facilities to
increase customer service, efficiency, and aesthetics, a renovation was completed in
2015. This project included new carpet/tile, paint, and furnishings, as well as updating the
restrooms. The renovation project was funded through the Reserves Fund.
The second level of the Association's administration building also underwent a minor
redesign in 2015, with upgrades to the flooring and color palette. The renovation project
was funded through the Reserves Fund.
Sunset Pavilion Upgrades
The restrooms are original to the building, while the interior was last updated in August
2005. The restroom fixtures were stained and obsolete, which presented a poor image and
condition. In 2015, contractors renovated the restroom facility, relocated the laundry
facility, and added a prep kitchen to enhance the community's aesthetic appearance and
position ourselves in a more competitive marketing position. This project was funded
through the Reserves Fund.
2016 EXPECTATIONS
Pine Straw Program
In the spring of 2016, the Association will continue to offer a bulk pine straw purchase
and installation program. Staff will work with vendors to negotiate the best price per bale
for high quality, long-leaf pine straw.
Sign Painting Program
The Association will continue to refurbish and repaint approximately 1/3 of the
community's mailbox posts, yard plaques, and signs (approximately 1,500 units) through
a combination of in-house and contracted means. The area of the community to be
addressed in 2016 will include the right side of Tidewater Way, Franklin Creek Road
North, Franklin Creek Road South and its side streets, Landings Way South and its side
streets up to the Plantation Club, Waterway Drive and its side streets, and Saltwater Way
and its side streets. This work will be funded through the Association's operating budget.
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Sunset Pavilion Furnishings
In 2016, furnishings will be purchased to enhance the community's aesthetic
appearance and will allow for a more competitive marketing position for the community
as a whole. The furnishings will be funded through the Reserves Fund.
TLA Administration Building Exterior Doors and Hardware
As part of the progression to update TLA facilities to increase customer service,
efficiency, and aesthetics, a renovation to the Administration Building was completed in
2014. This project included updating the restrooms, new carpet/tile, paint, and
furnishings. To improve the aesthetics of the Administration Building further, the exterior
doors and hardware will be replaced in 2016. The project will be funded through the
Reserves Fund.
HVAC Units
The Association maintains 16 HVAC units, which have useful lives of 12 years.
Currently, there are two units that need replacement. In 2016, the units at TLA's
Administration office and the second story of the Sunset Pavilion will be replaced. A
cost-benefit analysis is completed annually for units scheduled for replacement based on
purchase price and efficiency. This project will be funded through the Reserves Fund.
Annual Street Resurfacing and Repair Project
The purpose of the Annual Street Resurfacing and Repair Project is to resurface and/or
repair identified roads based on their longevity and condition, with final selection
determined by physical inspection, including core samples. The 2016 program will be a
smaller scale project focusing on the repair of curbs and roadways throughout the island,
with the main focus areas being Benedictine Retreat and Thibault Lane. This annual work
is guided under the multi-year schedule established in the Capital Asset Management
Plan and funded through the Reserves Fund.
Annual Community Path Resurfacing Project
Over the past few years, the Association has replaced the asphalt community paths with
concrete. Based on the performance of concrete, the asset life of the new paths is
estimated to be 15 years. In order to leverage economies of scale, staff will not conduct a
2016 project, but will contract a larger project for 2017.
Storm Drain Repair and Replacement
No major replacements to the system are required in 2016. Staff continues to evaluate
several areas of storm drains to understand better system failures. In 2016, the storm
drains near Chatuachee Crossing and Coventry Close are scheduled to be repaired.
Initially, staff will dredge the storm drain pipes to assess further repair needs to determine
whether or not they require replacement. Should they require a replacement, this project
is captured in CAMP and will be funded through the Reserves Fund.
Community Navigation Review
Staff will engage a consultant/designer to develop community circulation and
wayfinding recommendations. This project will focus on improving circulation
throughout the community, including access to parks, common areas, and amenities
accessed by automobiles, golf carts, walking, and biking. Additionally, the wayfinding
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study will assist in delineating Landings Association and Landings Club community
paths. The project will be funded through the operating budget.

Landings Harbor Picnic Area Site Plan Finalization
In 2014, staff contracted Wood+Partners to complete a Site and Circulation Plan for the
Landings Harbor Picnic area and marina. The circulation plan focused on current and
future uses of the property and additional amenities desired by residents. In 2016, staff
will conduct community meetings to revisit the 2014 concept plan to receive community
input. Upon completion, staff will submit request for proposals to develop further the
conceptual plan into engineering and construction documents.
Center Island Renovation
In 2004, the Association began a program to beautify and refurbish our common
property. This program focused primarily on the 313 center islands within the
community. The program provided a higher level of maintenance for major center islands
and increased maintenance for islands on cul-de-sacs and lesser-used roads. Response to
this program has been positive. However, staff has continually received requests to
expand this program. In 2016, staff will continue the increased maintenance on secondary
islands, including improved tree maintenance, bed delineation twice a year, and one
annual pine straw application in the spring. In addition, staff will focus on reestablishing
the turfed areas on all 78 primary center islands, which suffered during drought
conditions. This work will be funded through the Association's operating budget.
Lagoon Structure Replacement
The Landings Association and The Landings Club own 54 water-control structures. The
lifespan of each structure is 30 years. These structures are important features of the
community, as they control water levels and storm water overflow. In conjunction with
our engineers, staff evaluates these structures annually to determine the condition and
costs associated with those structures that need replacement. During the 2015 review
process, it was determined that the structure in lagoon 32 (located on Oakridge Golf
Course hole number 4 between Low Country Lane and Greenhow Lane) needed to be
replaced due to structural failures. Over the past five years, in-house crews have
performed minor repairs to the structure, which allowed us to exceed the projected asset
life. The structural replacement will be funded through the Reserves Fund.
Landings Harbor Revetment
The Landings Harbor Picnic Area contains a revetment which maintains the separation
between the marsh and the upland park area. This revetment was constructed in the mid1970s and has exceeded its useful life. In 2016, staff will engage a contractor to replace
the existing structure and will evaluate enhanced material options for longevity and cost
effectiveness. The replacement will be funded through the Reserves Fund.
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Association Buildings Maintained

14

14

Vehicles Maintained

22

22

Mailboxes and Signs Painted

1,459

1,340

Mailboxes and Signs Repaired

462

449

Miles of Community Paths/Trails Repaved

1.6

2.8

Square Feet of Road Repaired

1,127

1,177

Acres of Common Property Maintained

690

690

St orm Drains Repaired

20

10

St reetlights Repaired

28

33

Cubic Yards of Debris Removed From Roads

3,945

2,921

Number of Private Trees Approved For Removal

1,896

1,558

Number of Common Area Trees Removed

307

245

Miles of Road Shoulder Pruned For Visibility

74

92

Number of Deer Removed

125

189

Number of Hogs Removed

34

11

Security
Security Mission Statement
The mission of the Security Department is to promote a secure lifestyle through community
service in four major operational areas: Access Control, Emergency Service Assistance, Patrol
Operations, and Covenant Compliance. The Department's goals are to ensure the safety and
security of the residents, their guests, and employees; maintain the privacy of the community;
and deter illegal activity. The Security Director is responsible for emergency planning, law
enforcement, fire and EMS liaison, and general Security operations. Landings Security is
organized similar to a police department, with three shift supervisors and three assistants (one
for each shift). The Security Supervisors report to the Security Director, who in turn reports to
the General Manager.

'--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

2015 HIGHLIGHTS
Security Committee
Security Committee members continued to assist with special projects in 2015.
Private Property Maintenance Standards
Board and Committee members, resident volunteers, and Landings Association staff created
Private Property Maintenance Standards (PPMS), which were authorized by the Covenants
Modernization vote. The Private Property Maintenance Standards became part of our governing
documents in May 2015. They are focused on the continued upkeep and maintenance of private
property within The Landings, and were developed, in part, to ensure that properties are kept in
good repair, are acceptable in appearance, and meet minimum acceptable standards. They also
serve as a reminder to homeowners of their responsibility and agreement to adhere to the
Covenants and Rules and Regulations.
Fines and Due Process
Section 11.3 .1 of The Landings General Deceleration of Covenants and Restrictions states,
"The Association has the authority to develop reasonable Rules and Regulations, including
Architectural Guidelines and Private Property Maintenance Standards, and to enforce such Rules
and Regulations, the Declaration, and Bylaws as provided herein. The Rules and Regulations
shall apply to all Owners, occupants, visitors, guests, and tenants ... "
The Board of Directors approved a fine schedule of $25 per day for noncompliance with
established PPMS. Rules and Regulations infractions will receive a warning, or up to a $30 fine,
dependent upon the number of previous offenses and the totality of circumstances. The Board, at
its discretion, may also elect to take any or all of the following actions separately or
simultaneously:
a) Suspend all rights to use the Common Property
b) Suspend the voting right of a violating Owner
c) Impose reasonable fines, which shall constitute a lien on the violating Owner's Lot
d) Bring an action for damages, permanent injunction, temporary injunction, and/or specific
performance to compel the violator to cease and/or correct the violation; and
e) Record in the Chatham County land records a notice of violation identifying any uncured
violation of the Legal Documents regarding a Lot.
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In accordance with due process, a resident receiving a fine or notice of violation may elect to
file a written request for an appeal within a specified period of time, typically 14 calendar days
from the date of the notice. The Board of Directors appointed five residents in good standing to
serve on the Appeals Committee, and they will meet monthly, as deemed necessary by the case
load.
Golf Cart Registration
Pursuant to the Board's directive for all golf carts within the community to be registered, 36
registration events were completed in 2015, along with dozens of one-on-one registration
appointments. This initiative, dubbed "Operation Happy Trails", resulted in 1,926 golf carts
being successfully registered. Security Committee volunteers played an integral part in this
initiative, and staffs teamwork assisted in completing this ambitious endeavor.
Access Management
A variety of automated and manual systems are used to process vehicle entries using any of our
seven gates. The Main Access Control Facility (ACF) is the 24/7 hub of our automated systems,
including our video camera system. It also serves as our dispatch center for calls and is
augmented by dedicated resident volunteers who assist in entering preauthorized arrivals into our
access management software. The Marshwood (North) Access Control Facility is staffed 12
hours daily, Monday through Saturday, and is open primarily for sales guests on Sundays from
10 a.m. until 5 p.m. The Deer Creek, Marshview Landing, Mc Whorter, Moon River, and
Oakridge gates are automated. In 2015, a total of 116,365 preauthorized visits were entered into
the system. Applications By Design, Inc. (ABDi) went "live" in March 2015. The increased level
of security is based on the principle of "preauthorization" for guests and vendors. Residents
started to embrace the fundamental principle that Security Department team members must know
in advance if someone, including a vendor, is expected to arrive and request access into our
community.
Video Monitoring
Landings Association staff continued to learn the new video management software, Milestone,
and the features and capabilities of our 5-Megapixel cameras. The video system continues to be a
vital part of our overall security measures and assisted in a few investigations, one of which
involved a U.S. Postal Service theft and fraud case.
Emergency Service Assistance
Security patrols respond to all medical calls, fire/burglar alarms, and emergency incidents in
the community. Patrols provide escort for police, fire, and emergency medical units during
emergency situations. In 2015, officers assigned to patrol duties responded to 561 medically
related calls, 12 reported fires, and 174 fire/burglar alarms. Security Department team members
obtained or maintained their American Heart Association's CPR/AED certification.
The Landings Association has developed professional relationships with private and
government entities, and our combined efforts resulted in the following:
• Skidaway Island First Responders assisted with special events, such as the Multiple
Sclerosis Walk, The Landings Club's Sprint Triathlon and full and half Marathons,
HarborFest and Kiwanis Chili-Cook off and Concert on the Green, and Landlovers Flea
Market.

Security
•

Security Department team members worked closely with Savannah-Chatham
Metropolitan Police Department (SCMPD). Thefts reported to SCMPD and/or TLA
Security achieved a 17% reduction, while vandalism incidents decreased by 16%.
Burglaries increased from four in 2014 to eight during 2015. Dedicated hard work by
SCMPD's officers and detectives, and assistance from the District Attorney's office,
resulted in criminals being charged and prosecuted for vandalism to Landings
Association facilities, trespass, thefts, and burglaries. The District Attorney's office
currently is working through the criminal justice system and prosecuting two criminals
associated with a theft and burglary case from 2014. The Juvenile Court system currently
is working through a case regarding vandalism to Association property in 2015, and
SCMPD continues its pursuit of unresolved cases pending further investigatory leads.

Patrol and Property Checks
Patrol Officers are tasked with routine preventive patrols; facility and property checks for The
Landings Association, The Landings Club, and The Landings Company; residential property
checks; various calls for service; and responding to and assisting fire, medical, and law
enforcement agencies. The Security Department's residential property check program continues
to be a well-utilized service, with 6,003 premise checks in 2015.
ABDi's OfficerPulse software was successfully deployed via iPads in each of the patrol
vehicles. Patrol Officers traveled more than 143,224 miles throughout the community on patrol
during the year. The Association continued to contract off-duty police officers to patrol the
streets 36-hours-per-week and for special events. SCMPD patrolled a total of 8,830 miles in
2015.
Covenants Compliance
Staffing for the Covenants Compliance function remained at one fulltime Covenants
Compliance Officer, who verifies and resolves reports of Covenant violations. These reports may
be generated by residents or Association staff
Once again, Neighbors Helping Neighbors proved to be a valuable asset, and assisted in
resolving several Private Property Maintenance Standards violations with extenuating
circumstances in 2015. The Covenants Compliance Officer received an average of 25 valid
complaints each month, for an annual total of 305. A total of 136 cases remained open at the end
of 2015. The majority of violations were related to structures, trash, and parking.
Team Development
New Security Officers completed initial orientation and training and continued their on-the-job
training throughout the year. The Security Officer II and III exams were revised, and new
officers are required to complete both exams within their first year of service. Security
Supervisors participated in 70 hours of activities focusing on strategic planning. Furthermore,
Security Supervisors attended American Society for Industrial Security and Gated Community
Security Manger's Association annual meetings. Training continued on ABDi, Milestone, report
writing, patrol, customer service, alarm, and medical response.

Security
2016 EXPECTATIONS
Technology and Industry Trends and Standards
As we continue to develop our partnership with ABDi, we look forward to tapping into more of
its robust features. In order for us to realize the software's true potential, the Association needs to
strengthen our partnership with our residents. One of the features, GateAccess.Net, is an example
of this partnership. This web-based program and smartphone app links directly to ABDi and
allows residents to edit basic information, such as telephone numbers, email addresses,
emergency contacts, pets, and, of course, most importantly, allows preauthorizing expected
arrivals. During the month of December 2015, more than 5,500 customers logged into
GateAccess.Net. This is a great start, and we look forward to a significant increase in 2016.
Landings Association staff developed videos to assist with this program. The videos can be
viewed on the Association's YouTube page (www.youtube.com/landingsassociation).
Although we now are requiring residents to preauthorize their vendors, they must remain in
compliance with our Commercial Vendor Rules and Regulations. Commercial Vendors have
options to purchase daily ($20), weekly ($60), monthly ($100), or annual barcodes, which start at
$175 for a four-wheel vehicle. These funds are part of the Security Department's operating
budget and, typically, account for revenues in excess of $800,000 annually. This, of course,
assists in keeping residents' Assessments at a reasonable cost. During 2016, Landings
Association staff will conduct an analysis of the current fees, exceptions, and how various
suggested changes would impact revenue.
Staff continued to evaluate barcode vs. RFID technology throughout 2015, and an unsuccessful
test pilot program at Marshview Landing eliminated one prospective vendor. Another vendor
will be selected in the first quarter of 2016 for a second test pilot program to ascertain if RFID is
the best replacement for the barcode system.
Voice over IP (VoIP) callboxes were installed at all unstaffed gates. Residents, guests, and
staff have commented on the increased clarity and ease of operation. Public Works will install
signs and lighting for the callboxes in 2016.
Amenities, Services, and Programs
Pursuant to the Association's Strategic Plan, staff will evaluate possibilities to expand our
partnerships and services provided to Landings residents as they "age in place." We also will
partner with The Landings Club and local schools and organizations to engage our youth in
positive organized activities.
Video Monitoring
Staff has continued to learn about the new camera management software, Milestone, and the 5Megapixel cameras, and will continue to evaluate their effectiveness against cutting edge
technology. Particularly of interest in 2016 will be focus on Landings Harbor, Delegal Creek
Marina, video analytics, and license plate recognition cameras and software.
Golf Carts
Staff will focus on compliance with Golf Cart Rules and Regulations, including registration,
and will host a town hall meeting with an emphasis on cart rules, courtesy, and safety.

Security
Team Development
Scheduled training for 2016 includes the following :
•

•

•
•
•
•

The Gated Community Managers Association transitioned to new leadership in 2015 .
Staff continues our pursuit of the Certified Gated Community Specialist program, which
includes eight-hour blocks of instruction relating to community relations, effective report
writing, patrol methods, security information technology, and critical incident
preparedness.
Sergeants will continue working toward achieving ASIS International' s Physical Security
Professional (PSP) certification, and the Covenants Compliance Officer will start his
pursuit of ASIS's Professional Certified Investigator (PCI).
Team members will complete or continue to be certified in American Heart Association's
CPR/AED course.
Corporals have been designated as their shift's primary Field Training Officer (FTO).
Team leaders and member will expand their knowledge and daily application skills of
Milestone, ABDi, OfficerPulse, PropertyPulse, SeeClickFix, and GIS.
New Security Officers orientation and Security Officer II and III exams will continue,
and the exams will be computerized.
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Guest Pass Requests Processed

116,365

111,717

Active Barcodes

21,603

20,385

Reports Filed

5,797

7,752

Assistance Requests

328

401

EMS Support Runs

561

618

Unsecured Property Reports

520

442

Covenants Violations Total

305

305

House/Structure

128

108

Trash

47

66

Trailers/RVs/Boats*

16

N/A

Landscape

30

46

Parking Violations

35

56

Animal/Pet

12

12

Signage

23

17

Misc. Items**

14

0

211

90

Covenant Violations By Type:

*Included In Parking in 2014
**Commercial, Chatham County Ordinance
Alarm Responses (Fire/Burglar)

Mission Statement, Vision, & Strategic Plan
Mission of The Landings Association
The Mission of The Landings Association is to maintain common property, provide services, and administer covenants in a publicly responsible and efficient manner.
Vision of The Landings Associaiton
Our VISION is to be the most vibrant private residential community in the Southeast. We are stewards of the naturally beautiful coastal environment in which we live, work and play, and actively pursue economic, environmental, and social sustainability. We create and foster an active lifestyle, along with experiences and services that enhance our sense of community,
security, and quality of life.
Objective 1 - Environmental Sustainability
Create and promote an environmentally sustainable community that encourages responsible enjoyment of our natural resources
Objective 2 - Housing
Facilitate a fresh, diverse selection of housing for people at every state of life who desire the
"Landings Lifestyle"
Objective 3 - Technology
Research and leverage cutting edge technologies to enhance the safety, security, and quality of life for our residents
Objective 4 - Amenities, Activities, Programs, and Services
Develop and deliver an expanded array of amenities and services to complement those offered by the Club and
promote an active lifestyle, create a strong sense of community, and are valued by our current and future residents
Objective 5 - Governance and Decision Making
Build and implement partnerships and leadership strategies with major stakeholders that will ensure the future
success of The Landings

The Landings Company
The Landings Company is the marketing and real estate arm of The Landings Association. Its
Mission is to support and enhance property values at The Landings. To this end, the Company
conducts national, regional, and local marketing programs on behalf of the entire community.
The Company also manages proprietary real estate brokerage and property rental operations
which:
1. Facilitate an efficient and professional process to move prospects, responding to
marketing programs or referrals, to purchase property.
2. Generate the net cash flows that are the sole source offundingfor community marketing.
3. Maintains a Welcome Center for prospective purchasers.
Background
The Landings Company is the successor organization to the marketing and sales operations of
the developer of The Landings (Branigar) and has been in operation since 1998. It is a taxable
corporation, wholly owned by The Landings Association and managed by a separate Board of
Directors. Day-to-day operations are conducted by a small staff and a number of independent,
licensed Realtors. The Company cooperates with both the Association and the independent
Landings Club to create awareness and ensure that prospective purchasers appreciate the
community's amenities, programs, and lifestyle.
Extensive marketing of The Landings is essential in light of the private location and
destination, meaning non-resort, character of our community. The Landings consists of more
than 4,400 privately-owned properties with a combined value in excess of $2 billion.
More than half of purchasers typically come from outside our local area and have to be
attracted to our community by a variety of marketing initiatives. With new developers recently
buying troubled destination communities and other new communities coming online,
competition is increasingly intense for the pool of prospective buyers.
Marketing Expenditures
From 2004 to 2007, the Company averaged more than $1.4 million spent annually to market
the Landings community. The downturn of the market in 2008 resulted in less cash being
generated from real estate operations and, therefore, a decline in the amount spent for marketing.
In 2014 and 2015, approximately $1.1 million was spent, with plans to spend $1.2 million in
2016 should sales continue at their current pace.
2015 HIGHLIGHTS
Community Marketing Programs
Sales overall were up 9% in 2015, and national marketing was increasingly effective.
Prospective buyers participating in Discovery Visits to the island grew by 50% over 2014, for a
total of 664 couples/families. Sales to buyers who learned about The Landings from national
marketing increased to 93 in 2015.

The Landings Company Annual Marketing
Expenditures
($ thousands)
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The increase in buyers was driven by leads brought in by the website (www.thelandings.com),
added digital advertising, representation at nine Ideal Living (formerly Live South) shows,
ClubCorp Night of Luxury shows, and placements in print media with cumulative circulation of
more than seven million. The website and digital advertising were especially cost-effective tools
to produce the majority of the new buyers.
While this increase in buyers from national marketing is encouraging, we have much more to
do. The most significant opportunity for increased sales comes from outside the Savannah area
and requires national marketing. All of the profits of the Company are dedicated to marketing
The Landings.
Note in the graph above that marketing spending has increased recently due to the success of
real estate operations. However, marketing spending is still well below prior spending or the
spending of communities owned by developers.

Does National Marketing really produce more
Potential Buyers?

YES - National Marketing Works!
BUYERS FROM THE LANDINGS COMPANY'S
NATIONAL MARKETING
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Collaboration with The Landings Club
The Landings Club is a private club and is a totally separate entity from the Association and
the Company. The amenities and lifestyle the Club offers are a key draw for many prospective
buyers, and thus are critical for all Landings property values, whether the current owners are
Club members or not. The Company and the Club continued to expand their synergistic efforts in
2015.
Real Estate Brokerage Operations
Real estate activity at The Landings in 2015 continued to improve. After years of declining
home prices, our average sales price grew slightly to $493K from $489K, or 1%, while our
median price grew by 9 .1 %. There was also a decrease in discounting from the original list prices
of our homes, and average days on market dropped.
In its proprietary real estate operations, the Company's market share was strong, with the
Company participating in representing the seller, the buyer, or both in 77% of all homes closed
during the year.

The Landings Company outperforms
other Real Estate Firms
2015 Year End RESULTS
HOME SALES AT THE LANDINGS
THE LANDINGS
COMPANY

OTHER
REAL
ESTATE
FIRMS

VARIANCE

Discount from
Original List
upon Sale

7.5%

9.3%

-19.4%*

Average Days
on Market

119

146

-18.5%

Note: Data collected from Savannah Multi/isl Corporation through 12-31-2015
• Original price vs. sale price

2015 Closings by Listing Real Estate Firm
269 Homes Closed at The Landings
The Landings Company . . . . . . . . . . . . . . . . . . . . . . . . . . . . 182
Berkshire Hathaway
33
Keller Williams
15
Celia Dunn Sotheby's
10
Cora Belt Thomas Austin Hill & Co
4
Coldwell Banker Platinum
3

ERA

3

Mopper Kelly Realtors
Coastal Realty Executives
Re'Max Savannah
Adams Realty & Management
International Properties
Hassell Realty
Seabolt Brokers
Lanier Realty
Kevyn & Company
Mike Farmer Realty
Chapman Hall Realty
Landmark 24 Realty
Lamara
Lufborrow Realty
Robin Lance Realty
Skidaway Island Realty

2
2
2
l
l
l
l
l
l
l
l
l
l
l
l
l

Note: Data collected from
Savannah M ult 11ist Corporation
through 12-31-2015

2016 EXPECTATIONS
Real Estate Market Conditions
Market conditions in 2016 are expected to improve marginally over 2015. The mix of
inventory listed, how up to date or "new" that inventory is, and the number of homes listed
within key price ranges will be critical to improving sales. Also, as communicated within the
context of the Development Committee, buyers often are looking for smaller, open floor plan,
low maintenance options, of which we have little or no supply. We do believe that values have
stabilized in many price ranges and that the average price will improve slightly due to increases
in absolute value as well as the change in mix as higher value homes are selling.
Marketing Expenditures
The Company is planning for national, regional, and local real estate marketing expenditures of
approximately $1.2 million in 2016, provided that sales growth continues. As in past years, the
Company may adjust its expenditures based on results during the course of the year as well as
other factors.
Community Marketing Programs
Marketing efforts will build on 2015's successful rebranding efforts of the Company along
with other new marketing initiatives. Our website, search engine optimization efforts, and other
digital tools are crucial to mounting results and future success. Continued participation in Ideal
Living Shows, ClubCorp specialty events, targeted advertising, and other aggressive efforts to
reach those who are likely to consider a lifestyle move as well as value the amenities of The
Landings will be key to a successful 2016 and beyond.
2015 Board of Directors
Doug Marchand, Chair
Don Roehm, Treasurer
Nancy Pavey, Secretary
Cliff Frohn, Director
Anne Schafer, Director
Nick Sorvillo, Director
Bob Meng, Ex Officio
President
Raoul Rushin
Vice President of Sales
Mitch Jacobs
Director of Operations
Melba Dasher
Broker-in-Charge
Barbara Foster

Financial Report

Audited Financial Statements
and Other Information
December 31, 2015 and 2014

Treasurer's Report

The audited consolidated financial statements of The Landings Association, Inc. and its
wholly-owned subsidiary, The Landings Company, together with the unqualified opinion of
Holland, Henry & Bromley, LLP, Certified Public Accountants, are presented on the following
pages.
The consolidated financial condition of the Association and its subsidiary, the Company,
continues to be financially sound. The Association experienced an increase in Commercial
Vehicle Registrations and also realized a one-time gain from a utility easement agreement
extension. After depreciation, the Association's General Operations showed net expenses over
revenues of $81,355.
The Marinas, which are included in the operating results of the Association, continued to cover
their operating expenses while also recording a positive net revenue after depreciation of
$61,569. Combined, Association and Marinas net expenses over revenues were $19,786.
During 2015, the Company's revenues exceeded expenses by $107,068. Net revenue from the
sale of property rose 11 %. This allowed the Company to invest $1,24 7 ,214 to market The
Landings.
Consolidated revenues (Association and Company) of $17, 771, 727 exceeded consolidated
expenses, including depreciation, of $16,880,811, resulting in a net increase in members' equity
of $890,916. At December 31, 2015, members' equity totaled $15,988,764.
I have enjoyed serving as your Treasurer for the past year, and I thank each member of the
Finance and Audit Committee for his or her contributions during the year. On behalf of the
Committee, I also extend our appreciation to the financial and other staff of the Association, for
their efforts resulting in a financially successful 2015.

Jim Rich
2015 Treasurer
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INDEPENDENT AUDITOR'S REPORT
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To The Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411

We have audited the accompanying financial statements of The Landings Association, Inc. and
its subsidiary, The Landings Company, which comprise the consolidating balance sheets as of
December 31, 2015, and the related consolidating statements of revenues and expenses and
changes in members' equity, and of cash flows for the year then ended, and the related notes to
the financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Auditor's Letter Cont'd

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The Landings Association, Inc. and subsidiary as of December 31 , 2015,
and the results of its operations and its cash flows for the year then ended in conformity with
accounting principles generally accepted in the United States of America.
Prior Period Financial Statements
The prior year summarized comparative information has been derived from the Association's
December 31 , 2014 financial statements and, in our report dated February 11 , 2015, we
expressed an unqualified opinion on those statements.
Report on Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The supplementary information on pages 57-60 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of the Association's management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the Unites States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.
Disclaimer of Opinion on Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
supplementary information of future major repairs and replacements on pages 55-56 be presented
to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Financial Accounting Standards Board, which considers it
to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Holland, Hemy & Bromley, LLP
Savannah, Georgia
February 10, 2016

December 31, 2014

December 31 , 2015
The Landings Association, Inc.
Reserve
Funds

Operating

The Landings
Company

Total

Eliminations

Total

Total

ASSETS
Current Assets
Cash & cash equivalents
Cash & money market accounts

$

2,329,468

$ 4,797,233

444,210

Cash held in escrow

Certificates of deposit
1

Inventories

$

444,210

2,773,678

Other accounts receivable, net

7, 126,701

$

4,797,233

7,570,911

1,747,257

1,747,257

$

865,864

7,992,565

$

7,653,984

351,378

795,588

639,898

1,217,242

8,788, 153

8,293,882

1,747,257

1,500,000

51 ,104

51, 104

51 ,104

35,165

31,756

31,756

31,756

38,490

137,313

199, 188

Total Current Assets

2,993,851

6 ,544,490

9,538,341

1,217,242

10,755,583

10,066,725

Property, Plant & Equipment, net

5,765,762

248,798

6,014,560

497, 545

6,512,105

6,089,600

27,500

27,500

11 5 ,000

27,500

115,000

137,313

Prepaid insurance & other

137,313

Other Assets
Deferred tax asset
Investment in subsidiary
Total Other Assets

TOTAL

1,221 ,585

1,221 ,585

1,221 ,585

1,221,585

$

9,981 ,198

$

289,672

$

$ 6,793,288

$

16,774,486

$

1,742,287

5,000

$

294,672

$

1,607

(1,221 ,585)
(1,221 ,585)

27,500

$ (1 ,221 ,585) $ 17,295, 188

$

16,271,325

$

251 ,744

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable & accrued expenses

$

$

296,279

3,340

Deferred revenue

....
rll

Escrow balances & deposits

~
~

Deferred tax liability

..Cl

ti)
~

0

~

('d

~

Of)

.....
....=
('d
"C
.....

-=
0

444,210

444,210

Accrued payroll & taxes withheld

46,840
780,722

Total Current Liabilities

5 ,000

351 ,378

795,588

639,898

5,500

5,500

4,500

46,840

162,217

209,057

273,995

785,722

520,702

1,306,424

1,173,477

Equity
Common stock

2

100

9,200,476

Members' equity
Total Equity

$

6,788,288

9,200,476

6,788,288

9,981 ,198

$ 6,793,288

15,988,764
15,988,764

$

16,774,486

1,22 1,585

$

1,742,287

rll

0

u

(100)
1,221,485

1,114,417

(1 ,221 ,485)

14 ,767,279

13,983,431

(1,221 ,585)

15,988,764

1,221,485

Retained earnings

TOTAL

$

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
1 - Allowance for doubtful accounts was $14,000 and $15,400 as of December 31 , 2015 and 2014, respectively.
2 - Common Stock $1 par, 10,000 shares authorized, 100 shares issued and outstanding.

$ (1 ,221 ,585) $ 17,295,188

15,097,848

$

16,271,325

Year ended

0
.....

The Landings Association, Inc .

=

C'4

~

"l:'l.l
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December 31, 2014

Year ended December 31, 2015

Reserve
Funds

Operating

Total

The Landings
Company

Eliminations

Total

Total

Revenues

Cl)

..0

8Cl)

~

-

Assessments

$

Marina

5,754,840

$

1,626,560

1,494,827

$

$

7,381,400
1,494,827

$

Commissions

5,282 ,987

7,381,400

$

7, 179,248

1,494,827

1,454,358

5,282 ,987

4,773 ,918

860,706

768 ,215

211 ,679

205 ,686
96,622

=

Vehicle registration

860,706

860,706

Service agreements

232 ,132

232 , 132

l:'l.l
Cl)

Architectural review fees

89,135

89 ,135

89,135

7,683

7,683

5,336

1,784 , 106

1,784,106

1,766, 135

84,064

87,526

575,140

385,577

17,771,727

16,722,621

bO

~

..cl

Interest earned

u

Telecommunications lease
Other

l:'l.l
Cl)
l:'l.l

=

7,462

Rental fees

"C

<=

221

Total

84,064

84 ,064
513,588

61 ,552

1,634,022

10,663,535

7,128,645

1,457,089

1,457,089

1,451 ,364

830,388

4,384,779

4,384 ,779

3,920 ,323

9,029,513

Community services

1,457,089

Public works

3,554,391

~

Marina

1,245,743

1,245,743

"C

General & administrative

2, 169,508

2,169,508

=
>
Cl)
Cl)

(20,453)

Expenses

~
~

l:'l.l
Cl)

(20,453)

513 ,588

Cl)

<=

$

783 ,872

(20,453)

1,245,743

1,278 ,546

2,932 ,927

2,650,474

Commissions

3, 172,479

3, 172,479

2,903 ,537

Costs related to rentals

1,691 ,007

1,691 ,007

1,629 ,279

Sales & marketing

1,247 ,214

1,247 ,214

1,087 , 198

3,500

88 ,500

92 ,000

Income tax expense (benefit)

3,500

Total

8,430,231

830,388

9,260,619

6,983,072

Excess of revenues

599,282

803,634

1,402,916

Depreciation

619,068

619,068

803,634

783,848

87,282

803,634

890,916

107,068

8,657,686

6,440, 162

15,097,848

1,114,517

(20,453)

(31 ,920)

16,223,238

14,888,801

145,573

1,548,489

1,833 ,820

38 ,505

657,573

627 ,224

107,068

890,916

1,206,596

(107,068)

890,916

1,206,596

(1,114 ,517)

15,097,848

13,891,252

~
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-=
-=
-0
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~

Net (expenses) revenues

(19,786)

Equity in income of subsidiary

107,068

rJ'.l
bO

.....
c,:S
"C
.....
0

Equity, January 1
Transfers

Equity, December 31

107,068

455,508

$

9,200,476

(107,068)

(455,508)

$

6,788,288

$ 15,988,764

$

l:'l.l

=
0

u

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.

1,221 ,585

$ (1 ,221 ,585) $ 15,988,764

$

15,097,848

Year ended
December 31,
2014

Year ended
December 31, 2015
The Landings Association, Inc.
Reserve
Funds

Operating

Total

The Landings
Company

Eliminations

Total

Total

CASH FLOWS FROM OPERATING ACTIVITIES
Excess of revenues over expenses

$

87 ,282

$

803 ,634

$

890 ,916

$

107,068

$

(107 ,068) $

890 ,916

$

1,206,596

Adjustments to reconcile excess of revenues over
expenses to net cash provided by operating activities:
Equity in income of subsidiary
Depreciation

(107 ,068)

(107 ,068)

619,068

619,068

(Gain) loss on disposal of assets

(6 ,409)

Bad debt expense (recovery)

17,166

(6,409)

Interest earned on certificates of deposit

(2 ,636)

Increase in cash held in escrow
(Increase) decrease in other receivables
Decrease (increase) in inventories

107,068
38,505

9,426

17,166

17,166

(3 ,397)

(2 ,636)

(2 ,636)

(137 ,925)

(137 ,925)

(33 ,105)

(33 ,105)

6,734

6,734

(17,765)

61 ,875

Increase (decrease) in accounts payable & accrued expenses

-

(75,492)

(33 ,105)

61 ,875

6,734

(1 ,966)

88 ,500

(35 ,000)

61 ,875

(57,058)

44,535

(114 ,991)

45,260

45,260

137,925

137,925

17,765

155,690

75,492

(Decrease) increase in accrued payroll & taxes withheld

(91 ,501)

(91 ,501)

26,563

(64 ,938)

141 ,903

Decrease in deferred revenues
Transfers from (to) other funds

~

Net cash provided by operating activities

(3 ,340)

(725)

24,496

Increase in escrow balances & deposits

~

0

(155 ,690)

88 ,500

Decrease (increase) in prepaid expenses

627,224

(36 ,181)

Change in deferred tax items

1:1.l

657,573

(29 ,772)

(3 ,340)

455,508

(3 ,340)

(4,411)

(455 ,508)

1,051,470

345,490

1,396,960

(439 ,244)

(1 ,170,193)

230,139

1,627,099

(22 ,098)

(1 ,192,291)

1,792,822

.d

1:1.l
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u
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-=
-=
-0

1:1.l
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8
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CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures

10,000

Capital asset transfers

10,000

(462 ,921)

Purchase of certificates of deposit

Net cash used by investing activities

rJ'.l
bO

(Decrease) increase in cash and cash equivalents

(1, 183,870)
(132,400)

Cash and cash equivalents, December 31

$

2,329,468

1:1.l

0

u

12,520

1,500,000

1,500,000

1,500,000

1,250,000

(1 ,744,621)

(1 ,744,621)

(1 ,400,000)

(220,944)

(1,404,814)

116,296

(1,288,518)

(948,994)

(7 ,854)

346,435

338 ,581

843 ,828

519,429

7,653,984

6,810 ,156

4,672,687

$

4,797,233

0

=

(811 ,514)

148,394

(1 ,744,621)

124,546

2,461 ,868

Cash and cash equivalents, January 1

138,394

462,921

Proceeds from sale of certificates of deposit

~

.....
t,:S
"O
.....

(730 ,949)

Proceeds from capital asset disposals

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
No cash was paid during either year for interest expense or income taxes.

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.

7,134,555

$

7,126,701

$

865,864

$

-

$

7,992,565

$

Notes to Financial Statements
Note 1 - Organization
The Landings Association, Inc. ("the Association") is a property owners' association, organized
as a not-for-profit corporation in the State of Georgia. Its members are property owners of The
Landings on Skidaway Island, a private residential community comprised of 4,596 acres and
4,420 lots, located in Chatham County, Georgia. The Association owns, operates, and maintains
the common properties, facilities, and the marinas, and it provides security services in the form
of access control within the community.
The Association is the sole shareholder of The Landings Company ("the Company"). The
Company is responsible for the marketing and real estate operations previously provided by the
property developer, The Branigar Organization. In accordance with the bylaws of the Company,
the transfer of Company stock is restricted solely to the Association, which is to remain the sole
shareholder. The majority of the Company's activities relate to promoting The Landings' real
estate properties on a national basis, sales of homes and lots, and rentals of owners' homes.

Note 2 - Significant Accounting Policies
Financial Accounting Standards Board (FASB) Codification - The accompanying financial
statements adhere to the accounting guidance of the F ASB Accounting Standards Codification
(Codification), which is the source of authoritative U.S. generally accepted accounting principles
to be applied by non-governmental entities.
Method of Consolidation - The accompanying consolidating financial statements include the
accounts of the Association and the Company. Intercompany transactions and balances have
been eliminated in consolidation. The Association provides certain security and advertising
services to the Company, which represent the only intercompany transactions.
Accounting Method - Both the Association's and the Company's financial statements have been
prepared using the accrual basis of accounting. Accordingly, revenues are recognized when
earned, rather than when received, and expenses are recognized when incurred, rather than when
paid.
The Association's governing documents provide certain guidelines for governing its financial
activities. To ensure observance oflimitations and restrictions on the use of financial resources,
the Association maintains its accounts using fund accounting. Financial resources are classified
for accounting and reporting purposes in the following funds established according to their
nature and purpose:
Operating Fund - This fund is used to account for financial resources available for the general
operations of the Association.
Capital Reserve Fund - This fund is used to accumulate financial resources designated for
future major repairs and replacements.

Cash & Cash Equivalents - Cash equivalents represent highly-liquid investments with
maturities of three months or less at the date of purchase.
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Segregated Cash Within the Operating Fund - In accordance with the Architectural
Guidelines and Review Procedures, the Association holds monies in escrow for owners and
builders during the construction phase of new houses and major renovations.
Segregated Cash Within The Landings Company - The Company maintains escrow accounts
for monies received as down payments on sales contracts and security deposits of members'
houses rented through the Company.
Assessments - Members' assessments for the Association for operating purposes are required to
be approved by a successful vote of the members no more frequently than every three years. The
assessment rate for each lot in 2015 and in 2014 was $1 ,670 and $1,625, respectively, which
includes general purpose and reserve assessments. Disbursements from the Operating Fund
generally are at the discretion of the General Manager within the Board-approved budget and
policy. Disbursements from the Reserve Fund may be made only for their designated purposes.
Marina Revenue - The primary revenue sources supporting Marina operations are the
following: boat rack storage; wet slip rental; merchandise sales; capital fees; and gasoline and
diesel sales. Rack and slip rentals are billed prior to the actual provision of the services, and are
recognized as income when earned.
Inventories - Merchandise and beverage inventories are recorded at the lower of cost or market
value. Gasoline and diesel fuel inventories are recorded based on a moving, weighted-average
cost per gallon for the sales period. Inventories for the Association's operations include:

2015
Merchandise and other
Gasoline and diesel fuel

$
$

13,197
18,559
31,756

2014
$
$

15,452
23,038
38,490

Recognition of Assets and Depreciation Policy - The Association owns and/or maintains
significant amounts of real property and improvements as follows:
Common property, in acres
Center islands/medians
Lagoons
Roadways, in miles
Trails, in miles paved
Bridges
Gated Entrances

690
313
151
91
22
11
7

These properties were, and will be, periodically conveyed to the Association under agreements
with developers. The common properties are real property directly associated with the individual
ownership of member properties and are dedicated for the use of the entire community. They
cannot be sold separately and, thus, have no fair market value other than that related tQ their
intended use. The value of such assets is not recognized in the financial statements of the
Association. The Articles ofIncorporation and General Declaration of Covenants and
Restrictions permit the Association to participate in mergers and consolidations with other
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nonprofit corporations organized for the same purposes; mortgage the properties; and dedicate or
transfer all or any part of the common properties to any public agency, authority, or utility. Upon
dissolution of the Association, the assets, both real and personal, would be dedicated to an
appropriate public agency or activity. All such actions require approval of two-thirds of the
membership.
The Association capitalizes assets acquired with Association funds. Assets donated by members
are recorded at fair market value. Property, plant, and equipment is stated at cost less
accumulated depreciation. Depreciation is computed using the straight-line method at rates that
are sufficient to amortize the cost of the assets over their estimated useful lives. For the years
ended December 31 , 2015 and 2014, the combined amounts expensed by the Association for
depreciation were $619,068 and $588,049, respectively. For the years ended December 31 , 2015
and 2014, amounts expensed by the Company for depreciation were $38,506 and $39,175,
respectively.
Property, Plant, and Equipment consists of the following at December 31 , 2015 and 2014:
2015
Association Company
Land improvements
$ 1,146,432 $
6,453 ,797
754,138
Buildings & docks
Equipment
4,068,138
156,191
Furniture & computers
588,121
278,577
Vehicles
875 ,862
Work-in-progress
442,024
13 ,574,374
1,188,906
Less accumulated
(7,559,814)
(766,361)
depreciation

Land
$ 6,014,560

75 ,000
$ 497,545

2014
Association Company
$ 1,078,732 $
6,338,334
864,138
3,568,857
148,691
528,845
277,870
839,931
273 ,424
12,628,123
1,290,699

(7,161 ,097)

$ 5,467,026

(743,125)
75,000
$ 622,574

Use of Estimates - The preparation of the financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates.
Advertising Costs - The Company expenses the majority of advertising and other marketing
costs as they are incurred.
Reclassifications - Certain prior year amounts have been reclassified to conform to current year
presentation.
Subsequent Events - The Association and the Company have evaluated subsequent events
through February 10, 2016, the date the financial statements were available to be issued.
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Note 3 - Concentration of Credit Risk
The Association and the Company maintain their cash balances at regional banks located in
Savannah, Georgia. At December 31 , 2015, the Association's cash balances exceeded federallyinsured limits by $7,230,567. At December 31 , 2015 , the Company's cash balances exceeded
federally-insured limits by $584,921. This uninsured amount represents demand deposit and
money market fund accounts. The Association and the Company have not experienced any losses
of such funds, and management believes the Association and the Company are not exposed to
any significant risks.

Note 4 -Association Investments
Investment securities are those investments that the Association acquires with the intent and the
ability to hold to maturity. Securities chosen for investment are selected to preserve capital and
protect investment principal, to maintain sufficient liquidity to meet anticipated needs, and to
attain a market rate of return consistent with the preservation of capital.
The short-term investments are certificates of deposit held at a predetermined interest rate based
on the terms of the purchase.
The Association adheres to the Fair Value Measurement and Disclosures topic of the
Codification, which establishes a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. The three levels of the fair value hierarchy are described
below:
Level I

Unadjusted quoted prices in active markets that are accessible at the
measurement date for identical assets or liabilities.

Level2

Quoted prices in markets that are not considered to be active or
financial instruments for which all significant inputs are observable,
either directly or indirectly.

Level 3

Prices or valuations that require inputs that are both significant to the
fair value measurement and unobservable.
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The following table sets forth by level, within the fair value hierarchy, the investment assets at
fair value as of December 31, 2015 and 2014.

2015
Certificates of deposit
Total investment assets at fair value

Level 1
$ 1,747,257
$ 1,747,257

Level 2

Level 3
$
$

$

$

2014
Certificates of deposit
Total investment assets at fair value

Level 1
$ 1,500,000
$ 1,500,000

Level 2
$

$

Level3
$
$

Note 5 -Assessments Receivable
The Association's policy is to place liens on owners whose assessments are two months in
arrears. Past due assessments of approximately $17,494 and $22,571 were written off at the end
of 2015 and 2014, respectively, per approval by the Association's Board of Directors. All of the
past due owners, for 2008-2015 , have been suspended and reported to the Association's attorney
to proceed with legal action.

Note 6 - Reserve Fund
Future Major Repairs and Replacements - The Association's governing documents authorize
the levying of annual assessments, which provide for the repair and maintenance of drainage
facilities, selected assets, and road and community path/trail resurfacing.
It is the practice of the Association to include normal, recurring repair and maintenance of
common properties in annual operating budgets. The Association also sets aside in a separate
repair and replacement Capital Reserve Fund those amounts estimated to be required to meet
future major repair and replacement costs of certain components of common properties. Actual
expenditures may vary from the estimated future expenditures, and variations may be material. If
additional funds are needed, the Association has the authority, subject to membership approval,
to increase regular assessments, pass special assessments, or delay major repairs and
replacements until funds are available.
Capital Reserve Fund Storm Drain and Flood Water Control and Selected Assets Components - In 2011 , several
engineering firms were contracted to conduct evaluations of the Association's storm drains,
bridges and structures, and marina facilities. These studies determined the conditions as well as
the estimated future costs of major repairs and replacements for these items. The studies
estimated that future repairs will extend the useful lives of the storm drains by 80 years;
community path/trail bridges by 30 years; road bridges by 50-80 years; and the administration
and marina facilities by 7-50 years. Further reviews were conducted on the storm drains in 2015 ,
to determine changes, if any, to the schedule for repairs and replacements. The schedules will be
updated in 2016.
Equipment Components - Major capital equipment is defined as those items costing $40,000 or
more. Major capital equipment includes a telecommunications system, video monitoring system,
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vacuum jetter truck, backhoe, front-end loader, street sweepers, automatic gates at entrances, and
forklifts. The studies estimated major equipment components had useful lives that ranged from
6-15 years.

Road and Trail Resurfacing Components - In 2001, the Association conducted a study to
determine the physical and operating conditions of, and estimated future costs of major repairs
and replacements for, the road and trail systems. The study estimated that the roads had useful
lives of 15-25 years, and the trails from 10-20 years, depending on the type of root barrier used
and whether the trail is concrete or asphalt. Again, in 2011 , engineering firms were contracted to
evaluate the estimated repairs and useful remaining lives of these assets.

Note 7 - Pension Plan
The Association and the Company each maintain 401(k) retirement plans for eligible employees
who are age 18 or older. Employees may contribute annually up to the lesser of 20% of their
salaries or $18,000 and $17,500 for the years ended December 31, 2015 and 2014, respectively.
Both plans provide an employer match of 100% of the first 4% of the salary deferred by an
employee, as well as a discretionary contribution.
For the years ended December 31 , 2015 and 2014, the Association's contributions amounted to
$245,505 and $189,315, respectively, into the 401(k) plan. Expenses for the Company amounted
to $21 ,348 and $17,122 for the years ended December 31, 2015 and 2014, respectively.

Note 8 - Income Taxes
The Association's and the Company's income taxes are determined under the asset and liability
approach described in the Income Tax topic of the Codification. The Association and the
Company adhere to guidance issued by the FASB with respect to accounting for uncertainty in
income taxes. A tax position is recognized as a benefit only if it is "more likely than not" that the
tax position would be sustained in a tax examination, with a tax examination being presumed to
occur. Once the threshold is met, the amount recognized in the financial statements is the largest
amount of tax benefit likely realized on examination. For tax positions not meeting the "more
likely than not" test, no tax benefit is recorded.
The Association and the Company are subject to U.S. federal income tax as well as income tax
of the state of Georgia. The Association and the Company no longer are subject to examination
by taxing authorities for years before 2012. The Association and the Company do not expect the
total amount of umecognized tax benefits to change significantly in the next 12 months. If
incurred, the Association and the Company would recognize interest and penalties related to
umecognizable tax benefits in interest expense. The Association and the Company did not record
interest or penalties related to income taxes for the years ended December 31, 2015 and 2014.

Association - The Association is classified as a nonexempt membership organization for both
federal and state income tax purposes for the years ended December 31, 2015 and 2014. It does
not qualify as an exempt organization. The Association is subject to specific rulings and
regulations applicable to nonexempt membership organizations. In general, the Association is
required to separate its taxable income and deductions into membership, non-membership, and
capital transactions. For federal tax purposes, the Association is taxed on all net income from
non-membership activities, reduced only by losses from non-membership activities. Non-
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membership income may not be offset by membership losses, and any excess membership
deductions may be carried forward only to offset membership income of future tax periods. Any
net membership income not applied to the subsequent tax year is subject to taxation. The
Association files Form 1120, which has graduated rates of 15% to 39% that are applied to net
taxable income.
For federal income tax purposes, a net operating loss (NOL) of approximately $319,000 will be
carried forward to offset taxable income of the Association in future years and will begin to
expire in 2029. This NOL includes $19,000 and $300,000 related to 2015 and prior years,
respectively. For state income tax purposes, an NOL of approximately $647,000 will be carried
forward to offset taxable income in future years. This NOL includes $19,000 related to 2015 , and
$628,000 related to prior years. This NOL will begin to expire in 2028. A corresponding deferred
tax asset of $115 ,000 has been recorded for the potential NOL carryforward benefit, and a
valuation allowance has been established for the full amount, as shown below:

Long-term deferred tax asset:
Federal_ -oL deferred asset
State OL deferred as et

$

Les Yaluation allowance for NOL assets

6.000
39,000
11 .000
11 .000)

$

Company - The Company elected a C-Corporation status for income tax purposes. The
provision for income taxes includes current federal and state income taxes and deferred taxes
arising from temporary differences between income for financial reporting and income tax
purposes. Deferred taxes reflect the tax effects of temporary differences between the carrying
amounts of assets and liabilities for financial reporting and the amounts for income tax purposes.
At December 31 , 2015, the Company had a long-term net deferred tax asset and a short-term
deferred tax liability. Significant components of the Company's deferred tax balances as of
December 31 , 2015 are as follows:

Long-term deferred tax asset:
Federal KOL deferred asset
State OL defel1'ed as et
Depreciation difference

Current defen-ed tax liability:
Depreciation difference

11.000
9.000
(1 .500)
_ .500

5.500
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The Company's income tax expense shown on the statement of income consists of the following
components:

Curren tax expense
Deferred tax expense

-----

For federal income tax purposes, a carried forward NOL of approximately $208,000 was utilized
in 2015.Approximately $32,000 will be carried forward to offset taxable income in future years
and will begin to expire in 2030. For state income tax purposes, a carried forward NOL of
approximately $200,000 was utilized in 2015. Approximately $483,000 will be carried forward
to offset taxable income in future years. This NOL will begin to expire in 2029. A related
deferred tax asset of $40,000 has been recorded. An allowance related to the NOL deferred tax
asset balance was not deemed necessary by management as of December 31 , 2015 and 2014.

Note 9 - Legal Matters
The prospect that the following claims will result in an outcome unfavorable to the Association
is remote. Management believes that the resolution of these matters will not have an adverse
impact on the financial statements. No provisions for these matters have been made in the
accompanying financial statements.
The Association filed suit against a property owner seeking to declare property owned by him a
nuisance. In his answer to the complaint, the owner filed a counterclaim seeking expenses of
litigation. The matter has been delayed by a Bankruptcy filing and by the filing of a Declaratory
Judgment proceeding to establish ownership in the property, which subsequently confirmed
ownership by the property owner on January 7, 2015. Although this counterclaim has been filed, the
Association does not believe a result unfavorable to its operation will occur, and the Association
will vigorously defend the allegations set forth in the counterclaim.
A property owner filed a claim for personal injuries, contending that she was injured by debris
allowed to accumulate on a community path owned by the Association and as a result, she was
thrown off her bicycle and sustained personal injuries. This matter has been referred to the insurance
carrier for the Association, and it is being defended as a matter of no liability. The Association does
not believe a result unfavorable to the operation of the Association will occur as a result of this
litigation, and the complaint will be vigorously defended by insurance counsel.
The Association filed suit against property owners seeking injunctive relief and requesting that they
cease and desist commandeering a portion of common property for their own individual use and to
the exclusion of other Association property owners. In their answer to the complaint, the owners
filed a counterclaim in which they alleged that the Association damaged certain personal property
belonging to them. The Trial Court ruled in favor of the Association and declared the property in
question to be common property. That matter was appealed, and the Supreme Court of Georgia has
affirmed that ruling. Although a counterclaim against the Association is pending, the Association
does not believe a result unfavorable to its operation will occur, and the Association will vigorously
defend the allegations set forth in the counterclaim.
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Note 10 - Lines Of Credit
The Association had a secured $5,000,000 line of credit agreement with SunTrust Bank, bearing
interest at 2.8% over the one-month LIBOR rate, with a floor of3%. At December 31, 2015 and
2014, no balance was outstanding under this agreement, and interest expense for both the years
was $0. This agreement expired without renewal during the year ended December 31, 2015.
In April 2015, the Association entered into a secured $5,000,000 line of credit agreement with
Wells Fargo Bank, bearing interest at 2.8% percent over the one-month LIBOR rate. At
December 31, 2015, no balance was outstanding under this agreement, and interest expense for
the year ended December 31, 2015 was $0. The agreement matures on April 5, 2016.
The Company maintains a $330,000 line-of-credit agreement with SunTrust Bank bearing
interest at 1.5% over the Bank's prime rate. At December 31, 2015 and 2014, no balance was
outstanding under this agreement.
The Association maintains a $500,000 credit limit with SunTrust Bankcard, N.A. bearing interest
at 0.0%. At December 31, 2015 and 2014, $52,610 and $67,372, respectively, were outstanding
balances on the credit card.
The Company maintains a $41,000 credit limit with SunTrust Bankcard, N.A. bearing interest at
8.24%. At December 31, 2015 and 2014, $95 and $2,332, respectively, were outstanding
balances on the credit card.

Note 11 - Related Party Transactions
The Association entered into a three-year contract with The Landings Club ("Club"), a separate
membership entity that owns and operates the golf, tennis, swimming, and physical fitness
facilities. Under terms of the agreement, the Association provides lagoon maintenance and
security services. The services amounted to $212,494 and $210,686 in 2015 and 2014,
respectively.
The Company paid $18,468 and $22,192 to the Club toward joint marketing efforts and lawn
care during the years ended December 31, 2015 and 2014, respectively. The Club paid $70,333
and $23,667, respectively, to the Company for marketing consulting services during the years
ended December 31, 2015 and 2014.

Note 12 - Commitments
The Company leases office equipment under non-cancelable operating leases expiring in various
years through 2018. The Company incurred rental expense relating to operating leases of $6,307
and $5,296 for the years ended December 31, 2015 and 2014, respectively.
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Minimum annual lease payments are as follows :

For the year ending
December 31

016
01
- 018

6.800
6.800
5. 1

Thereafter
19J 15
The Association has engaged ValleyCrest Landscape Maintenance to provide landscaping and
mowing services to the Association. The contract was renewed in 2014, for the years 2015-2018.
The annual payments under this agreement are as follows :

For the year ending Annual Se1Tice
December 31
Payments

2016
201
_018
Thereafter

Supplementary Information
Supplementary Information on Major Repairs & Replacements

The Association's Board of Directors authorized a study in 2001 to estimate the remaining useful
lives and the replacement costs of the storm drain, flood water control, road, trail, and bridge
components of common property, as well as the marina facilities. In 2011, engineering firms
conducted studies to update the valuations and estimated useful lives of these components, as
described in Note 6.
Other common property and major equipment components are reviewed annually by the Public
Works Committee and staff In 2011, the Association engaged a Reserves Specialist to provide
review of the Reserve balance methodology and valuations. The Reserves Specialist confirmed
the methodology, and this information was reviewed with the Association's Reserves
Subcommittee.
The following information is based on the 2011 reviews and a 2011 insurance appraisal review,
as well as staff reviews and knowledge, and presents significant information about the
components of common property. Amounts are rounded to the nearest thousand dollars.

Suplementary Information
Estimated
Remaining

Estimated Current
Replacement/

Useful Life (Years)

Repair Cost

Admin, Public Works, and Marina Facilities

5 to 20

$1,456,955

Association Signage

1 to 18

232,700

5 to 35

691,772

1

90,000

1 to 11
28 to 29

3,999,296

Components

Automatic Gates and Gate Facilities
Backhoe
Community Paths/Trails
Delegal Structure

926,605

Dock Boxes

5

30,000

Field/Park Rehabilitation

1

160,000

lto 6

1,778,000

Forklifts

8

557,000

Front-end Loader

2

50,000

Fuel Tanks

6
6

32,000

Floating Docks

Gangways
Gate Irrigation and Drainage Systems

23,000

1 to 16

279,000
2,500,000

Harbor Electrical Transformer

1
19

Harbor Seawall

19

1,300,000

Harbor Tarmac

5 to 24

270,000

IT Equipment
Lagoon Dikes and Structures

lto 5
1 to 44

2,502,253

Other Infrastructure Components

1 to 31

1,342,507

Phone System

1
3 to 50
1 to 20

45,000
13,270,095

15 to 65

38,049,695

3 to 4

240,000

2

175,000

Harbor Dry Stack Storage

Road Bridges
Roads
Storm Drain Pipes
Street Sweepers
Vacuum Jetter Truck

40,000

233,355

5,406,000

$75,635,233

Other Supplementary Information:
Detailed Landings Association and Marinas
Financial Records

December 31, 2015
Operating

Marina

December 31, 2014
Reserve
Funds

Total Operating

Total

Operating

Reserve
Funds

Marina

Total

ASSETS
Current Assets
Cash & cash equivalents
Cash & money market accounts

$

Cash held in escrow

1,497,889

$

831,579

$

444,210

2,329,468

$

831 ,579

1,942 ,099

2,773,678

Certificates of deposit
1

4,797 ,233

$

444,210
4,797 ,233

7,570 ,911

2,187,753

1,747,257

1,747,257

51 ,104

51 ,104

31 ,756

31,756

69,469

67,844

137,313

137,313

Total Current Assets

2,035,478

958,373

2,993,851

6,544,490

Property, Plant & Equipment, net

4,335 ,591

1,430,171

5,765,762

248 ,798

Prepaid insurance & other

1,881,468
306,285

31 ,756

Inventories

$

444,210

27,194

Other accounts receivable , net

23,910

7,126,701

$

580,400

$

4,672,687

$

7,134,555
306,285

580,400

10,589

4,672,687

7,440,840

1,500,000

1,500,000

24,576

35,165

38,490

38,490

122,106

77,082

199,188

9,538 ,341

2,320,448

720 ,548

6,172,687

9,213,683

6,014 ,560

3,606 ,144

1,588,407

272,475

5,467,026

Other Assets
Investment in subsidiary
Total Other Assets
TOTAL

1,221 ,585

1,221 ,585

1,221 ,585

1,114,517

1,114,517

1,221 ,585

1,221 ,585

1,221 ,585

1,114,517

1,114,517

$

7,592,654

$

2,388,544

$

9,981,198

$

6,793,288

$

225 ,171

$

64,501

$

289,672

$

5,000

$ 16,774,486

$

7,041,109

$

2,308,955

$

6,445,162

$

$

189,586

$

54 ,826

$

5,000

$ 15,795,226

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable & accrued expenses

294,672

Deferred revenue
Escrow balances & deposits
Accrued payroll & taxes withheld
Total Current Liabilities

$

249,412

3,340

3,340

444,210

444,210

444 ,210

306 ,285

306,285

46 ,840

46,840

46 ,840

138,341

138,341

716,221

64,501

780,722

5,000

785,722

637 ,552

54,826

6,876,433

2,324,043

9,200,476

6,788,288

15,988 ,764

6,403 ,557

2,254,129

5,000

697,378

6,440,162

15,097,848

Equity
Members' equity

1:1.l

Total Equity
TOTAL

6,876,433

$

7,592,654

2,324,043

$

2,388,544

9,200,476

$

9,981,198

$

Cl)
Cl)

..Cl

ti)
Cl)

u

~

Cd

i::i:l

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
1 -Allowance for doubtful accounts was $14,000 and $15,400 as of December 31 , 2015 and 2014 , respectively.

6,788 ,288

15,988,764

6,793,288

$ 16,774,486

6,403,557

$

7,041,109

$

2,254, 129

$

2,308,955

$

6,440,162

15,097,848

6,445,162

$ 15,795,226

Year ended December 31, 2015
Operating

Marina

Year ended December 31, 2014

Reserve
Funds

Total Operating

Total

Operating

Reserve
Funds

Marina

Total

Revenues
Assessments

$ 5,754,840

Marina

0
.....

=

-=
1:1.l
Cl)

bO

;i
..cl

u

"C

<=

1,626,560

$

7,381,400
1,494,827

$

5,257,418

$
$

1,921 ,830

$

1,454,358

7,179,248
1,454,358

860,706

860,706

860,706

768,215

768,215

232, 132

232, 132

224,544

224,544

89 , 135

89, 135

89, 135

96,622

221

221

7,683

886

84,064

84,064

84,064

87,526

"'1:1.l

~

$

1,494,827

232 , 132

Interest earned

8
Cl)

5,754,840

Service agreements
Architectural review fees

..0

1,494,827

Vehicle registration

CT
i:.:t:l

....Cl)

$
$

Telecommunications lease
Other
Total

513 ,588
7,534,686

7,462

513,588
1,494,827

9,029,513

513,588

371 ,064

1,634,022

10,663,535

6,806,275

1,457,089

1,451 ,364

830,388

4 ,384,779

3,076,952

96,622
4,450

5,336
87,526
371 ,064

1,454,358

1,926,280

10, 186,913

843,371

3,920,323

Expenses
Community services

1,457,089

1,457,089

Public works

3,554,391

3,554,391

Marina
General & administrative
Income tax expense
Total

1,245,743

1,451 ,364

1,245,743

1,245,743

2,169,508

2,169,508

2, 169,508

1,909,387

1,909,387

3,500

3,500

3,500

3,080

3,080

6,440,783

7,184,488

1,245,743

Excess of revenues

350, 198

Depreciation

458 ,522

1,278,546

8,430,231

830,388

9,260,619

249,084

599,282

803,634

1,402,916

160,546

619,068

619,068

803,634

783,848

(54,472)

1,278,546

1,278,546

843,371

8,562,700

365,492

175,812

1,082,909

1,624,213

419,964

168,085

1:1.l
Cl)

1:1.l

=
Cl)

~

i:.:t:l

Capital Asset Usage Fee

(26,969)

26,969

"C

Net (expenses) revenues

(81,355)

61,569

Equity in income of subsidiary

107,068

<=
1:1.l
Cl)

=
>

(19,786)

107,068

588,049

7,727

1,082,909

1,036,164

107,068

170,432

25,713

61,569

87,282

803,634

890,916

115,960

7,727

1,082,909

1,206,596

170,432

6,403,557

2,254,129

8,657,686

6,440, 162

15,097,848

5,755,929

2,241,402

5,893,921

13,891 ,252

Cl)
Cl)

~
(+..

0
1:1.l
.....

=

Equity, January 1
Transfers
Equity, December 31

447,163

8,345

$ 6,876,433

$ 2,324,043

455,508

$

9,200,476

(455,508)

$

6,788,288

Cl)

8
Cl)

~
.....

t/l

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.

531 ,668

$ 15,988,764

$

6,403,557

5,000

$

2,254,129

(536,668)

$

6,440,162

$

15,097,848

Year ended December 31 , 2015
Tota l
Re serve
Marin as
Operating
Fund s

Operating

Year ended December 31 , 2014
Total

Operati ng

Marinas

Reserve

Tota l

CASH FLOWS FROM OPERATING ACTIVITIES
Excess of re ven ues over expenses

25,713

$

61,569

$

87,282

$

803,634

$

890 ,916

$

115,960

$

7,727

$

1,082 ,909

$

1,206,596

Adjustments to reconcile excess of revenues over
expenses to net cash provided by operating activities :

Equity in income of subsidiary
Depreciation
(Gain) loss on disposal of assets

Bad debt expense (recovery)

(107,068)
458,522

160,546

2,401

(8,810)

17,183

(17)

(107,068)

(107,068)

(170,432)

619,068

619,068

419,964

(6,409)

(4,216)

13,642

9,426

17,166

17,166

(1,902)

(1,495)

(3,397)

(Increase) decrease in other receivables

(2,636)
(137,925)

Increase (decrease) in accounts payable & accrued expenses

(2,636)

(137,925)

(137,925)

(34,360)

(2,601)

(33, 105)

(33,105)

26,549

(2,053)

6,734

6,734

6,734

3,209

(5,175)

(1,966)

52,637

9,238

61,875

61,875

(44,705)

(12,353)

(57,058)

35,585

9,675

(30,504)

Decrease (increase) in inve ntories
Decrease (i ncrease) in prepaid expenses

588 ,049

(6,409)

Interest ea rned on certificates of deposit

Increase in cash held in escrow

(170,432)
168,085

(34,360)
24 ,496

(11 4,155)

45,260

45,260

(114,156)

Increase in escrow balances & deposits

137,925

137,925

137,925

34,360

34 ,360

(Decrease) increase in accrued payroll & taxes withheld

(9 1,501)

(91,501)

(91,50 1)

21,29 1

21 ,291

Decrease in deferred revenues

(3,340)

(3,340)

Transfers from (to) other funds

447, 163

8,345

455,508

Net cas h provided by operating activit ies

806,791

244,679

1,051,470

(3,340)
(455,508)

(1,535)

(2,876)

531,668

5,000

(4,411)
(536,668)

345,490

1,396,960

781 ,695

170,503

546,241

(439,244)

(1,170,193)

(32,045)

(18,640)

(735,512)

1,498,439

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures

(727,449)

P roceeds from capital asset disposals
Capital asset tra nsfers

(3,500)
10,000

(462,921)

(730,949)
10,000
(462,92 1)

P roceeds from sale of certificates of deposit

Maturity (purchase) of certificates of deposit, net
Net cash (u sed) provided by investing activities
(Decrease) increase in cas h and cas h equivalents

(1,190,370)

6,500

(1 ,183,870)

(383,579)

251, 179

(132,400)

10,000
462,921
1,500,000

1,500,000

(1,744,62 1)

(1,744,62 1)

100,000

(220,944)

(1 ,404,814)

(52 3,270)

Cas h and cash equivalents , J anuary 1

1,881 ,468

580,400

2,461,868

4,672,687

Cas h and cash equivalents, Decem ber 31

1,497,889

831 ,579

2,329,468

4,797,233

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
No cash was pa id during either year for interest expense or income taxes .
NOTE - The accompa nying Notes to Financial Statements are a n integral part of these financial statements .

12,520

(603,745)

124,546

603,745
1,250,000

1,250,000

(1,500,000)

(1,400 ,000)

(18,640)

(381 ,767)

(923,677)

258,425

151,863

164,474

574 ,762

7,134,555

1,623,043

428,537

4,508 ,213

6,559,793

7,126,701

1,881 ,468

(7,854)

$

(786,197)

12,520

$

580,400

$

4,672,687

$

7,134,555
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