The Landings Association

Annual Assessment Proposal

2009-2011

The Landings Association

September 22, 2008
Dear Landings Association Member:

The Landings Association’s Board has unanimously approved the following recommendation of the General Manager for the proposed property owners’ assessments for the next three years: $1,400 in 2009, $1,460
in 2010, and $1,525 in 2011. Based on the current assessment of $1,300, the proposed increases average approximately 5.5% per year over the three years. We strongly urge you to vote in favor of the proposal.
We believe that this plan will help us achieve our Vision (“To be the most desirable private, residential community in the coastal Southeast”) by continuing to provide outstanding services and amenities to our owners.
Your Association has met and resolved significant challenges within the approved budget during the threeyear period 2006-2008, including the escalating costs of such items as health insurance, services, and petroleum-based products used in the resurfacing of our roads and cart paths. While costs have increased,
non-assessment revenue (such as architectural and commercial vehicle fees) has decreased because fewer
homes are being built and renovated and fewer contractors need access to The Landings. This revenue makes
up a significant percentage of our Association income (27%). Furthermore, the additional cost for the replacement of some of the pilings and the Association’s observation tower and Captain’s Lounge facility at
Delegal must be included in the assessment for 2009-2011 because of structural and safety concerns.
The Association has worked quite diligently to offset, as much as possible, the effects of inflation and the
general business downturn that have impacted all of us. Our property owners’ assessment plan does not propose major service level increases, but rather maintains what has been implemented over the past few years
and meets the expectations of our community. You asked us to improve service levels during our current assessment, and we believe we have delivered, as shown in the results from the 2006 and 2007 Community
Surveys.
Your Board of Directors encourages you to learn all that you can about the 2009-2011 Property Owners’ Assessment plan prior to voting. If you have questions, e-mail them to us at assessment@landings.org; or call
598-5528; or contact one of us directly. Every vote is essential. Our covenants set a high threshold for passage: 60% of all property owners must vote to make the election valid. Of those voting, 66.7% must vote in
favor of the 2009–2011 Assessment.
Please join us in voting promptly for the recommended assessment. Your vote will enable your Association
to maintain this beautiful community of which we are all so proud.
Your vote must arrive by 5 p.m. on October 27, 2008.
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What Your Landings Association Does

Services
are
provided
in
six
general
service
areas.

➢

PUBLIC WORKS

➢

PUBLIC SAFETY / SECURITY

➢

COMMUNITY DEVELOPMENT

➢

COMMUNITY RELATIONS

➢

ADMINISTRATION / FINANCE

➢

MARINAS & WATERFRONT AMENITIES

Association Services
PUBLIC WORKS
• Landscaping
• Street Sweeping
• Lagoons
• Storm Drains
• Streets, Trails, Bridges
• Tree Maintenance
• Fleet Maintenance
• Facility & Gate Maintenance
• Signs / Mailboxes
• Recreational Areas

PUBLIC SAFETY & SECURITY
• Access Control
• Emergency Assistance
• Property Checks
• Patrol
• Resident Safety
• Emergency Planning/Coordination

ADMINISTRATION
• Financial Management
• Human Resources
• Risk Management
• Legal Support

MARINAS & WATERFRONT AMENITIES
• Landings Harbor
• Tiki Bar and Harbor Cookouts
• Delegal Creek Marina
• Sunset Pavilion
• Captain’s Lounge
• Observation Tower
• Marina Store
• Marine Services
• Fishing Piers
• Wet Slips and Dry Storage Racks
• Sailing Program Rentals
The Marinas’ operational costs are funded by
user fees, NOT Association assessments.

COMMUNITY DEVELOPMENT
• New Construction Plan Review
• Home Renovation Plan Review
• Lot Record Maintenance
• Property/Construction Inspections
• Covenant Compliance & Inspections

COMMUNITY RELATIONS
• Communications:
Print Media
Electronic Media
• Special Community Events
• Information Services Center
• Decal Processing
• Resident Services
• Governmental Affairs
• Information Technology

Our Landings Community
Amenities for our 8,500 Residents
• 4,566 Total Acres - Including:
- 660 acres of common property land other than the lagoons
- 574 acres in turf
- 4 acres in athletic fields
- 22 acres at gatehouses
- 60 acres in forested areas
• 4,422 Lots
• 3,937 Homes Completed (as of June 2008)
• 313 Center Islands/Medians
• 151 Lagoons (totaling 269 acres)
• 88 Miles of Roads and 22 Miles of Trails/Cart Paths on common property
• 7 Gated Entrances (logging more than 10,000 vehicle entrances each day)
• 3 RV Storage Yards
• 2 Deep Water Marinas, with 385 Boat Racks and Slips
• 2 Athletic Fields
• 1 Playground
• 1 Dog Park
• 1 Nature Trail
• 1 Native Plant Trail
• 1 Recycling Facility

Maintained and Supported by The Landings Association:
• 78 staff employees along with a supporting staff of hundreds of volunteers
• 19 fleet vehicles, plus 9 units of heavy equipment and 2 watercraft
• 11 facilities

The Landings Association’s Property Owners’ Assessments DO NOT fund The Landings Company or The
Landings Club. The Company and the Club operate as separate entities from the Association.

Where Will The Dollars Go?
The proposed 2009-2011 Property Owners’ Assessment funds the programs and services highlighted on the previous page, with the exception of marinas operations, which are funded by
user fees, such as dry rack and wet slip boat storage.
The economy has presented several challenges during the development of this plan. Non-assessment revenue, which helps offset much of the Association’s cost, has decreased. The Association expects to end 2008 approximately $100,000 below our revenue targets in that
category, due to fewer architectural and commercial vehicle fees being collected. To offset this,
the Association plans to cut staffing levels in the appropriate architectural review area, delay
the hiring of open positions, and extend the lives of smaller capital items where applicable,
among other cost savings measures.
Even with those challenges, this plan projects the completion of the buildup of the Association’s
reserves by the end of 2011, which was part of our Long Range Financial Plan approved three
years ago. The reserve accumulation will put the Association in a more fiscally sound position, so that capital and reserves will be available when major assets come due to be replaced.
An example of major assets are those located at the Delegal Marina. According to our engineers,
the pilings that provide support for part of the pier are no longer structurally sound for large
gatherings and need replacement, as do the observation tower and the Captain’s Lounge facility. The Association plans to rebuild the observation tower and restrooms so that they are similar to what is currently in place. The funding includes enough money to replace the Captain’s
Lounge building with a two-story screened porch facility that ultimately could be converted to
a fully enclosed, air-conditioned facility in the future, should the community so desire and
should additional funding become available.

Proposed 2009-2011
Landings Association Annual Assessments (per lot)
Current

Proposed

2008

2009

2010

2011

$1,300

$1,400

$1,460

$1,525

3-Year Average
$1,462
2008

2009-2011
Average

Operations - For existing day-to-day services, such as security, common
area maintenance, communications, covenant inspections, and architectural reviews

$1,041

Major Capital - For current and future street resurfacing, trail/cart path
resurfacing, lagoon structure replacement, and heavy equipment replacement; projects greater than $40,000

250

256

Minor Capital - For replacement of vehicles, maintenance equipment,
and computer hardware and software (e.g., lagoon boat and trailer, emergency generator, gate awnings, etc.); projects less than $40,000

9

42

Reserves Accumulation - To plan better for current and future expenditures and mitigate the need for more borrowing or special assessments
(This projects completion of the capital reserves buildup in the six-year
timeframe approved with the last assessment vote.)

0

66

TOTAL

$1,300

$1,098

$1,462

Need more information?
Payment Options
In this plan, we will continue to offer three payment options:
1. Annual check
2. Quarterly payments through automatic debit (for a $12.50/quarter processing
fee, to cover the interest required by our Covenants)
3. Use of a credit card through our website (for an annual $15 electronic processing fee)
To learn more about the 2009 – 2011 Annual Assessment Proposal, please review the following resources:
Town Hall Meetings – Two Town Hall Meetings will be held to present information related
to the Annual Assessment Proposal and to answer questions, which can also be submitted
in advance to the Association. Each meeting will be the same, so please pick whichever
time better fits your schedule. The following two sessions will be held at the Skidaway Island United Methodist Church:
➛ September 30 - 4 p.m.
➛ October 14 - 7 p.m.
Previous Landings Journals – Much information has been reported throughout the year regarding the Annual Assessment Proposal. To view past issues of The Landings Journal, go
to the Association’s website (www.landings.org). Just click on Administration/Library >
Library > Landings Journal. All previous Journals are posted online.

• E-mail questions to assessment@landings.org.
• Or call the Assessment Hotline (598-5528), to leave a question.
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Your Vote Counts!
60% of Owners Must Vote
66.7% “YES” Votes Needed
Ballot Deadline: OCTOBER 27
at 5 p.m.

2009-2011

