SECURITY COMMITTEE

TEAM CHARTER

Purpose

The purpose of the Security Committee is to promote an environment of safety and security at
The Landings and across Skidaway Island.

Background

The Security Committee has historically been a small committee comprised of key volunteers
and outside agencies. As we continue to focus on being the premier gated community in the
south east, creating an environment focused on security will be key.

Scope

The mission of the Security Committee is to focus on enhancing the level of security at The
Landings. This will be accomplished through projects such as education of residents, community
outreach, crime prevention activities, and through cooperative working relationships with other
Skidaway Island stakeholder entities.

Team Composition

The Security Committee will be comprised of individuals with background in public safety and
communications/PR and with a background in volunteering for Security Operations. Ad hoc
members might be used for special activities. In addition, a Director shall be assigned from the
TLA Board as a liaison to the Committee. The Security Director will be assigned to work with
the Committee as staff liaison. Additionally, there will be representation from other island
entities such as Skidaway Island State Park, DNR, USDA, SCMPD, and the Southside Fire
Department.

Team Empowerment

The Security Committee is a standing committee that makes recommendations to the General
Manager and staff.

Team Operations

The Security Committee will follow Robert’s Rule of Order to include agendas, quorum, voting
and meeting minutes.



Team Performance Assessment
The committee will be proven to be successful when achieving the following:

The Board of Directors counts on and supports the opinions/recommendations of the
committee.

Programs and activities are undertaken to reduce crime or address crime through
proactive measures.

Positive community response, increased activity and increased from programs and events
held

Successful implementation of Board goals from the Strategic Plan



